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Category I:  Governance and Administration 

Governance, defined as the recognition of the authority that allows an organization or agency to 

legally form and operate.  In fulfilling this responsibility, the legal entity that oversees this 

formation process reflects the public interest, protects the agency from undesirable external 

interference, determines basic policies for providing services and interprets the agency‟s activities 

to its constituency.  Administration, defined as the activities that carry out the implementation of 

the policies established by the authority having jurisdiction.  In fulfilling this responsibility, the 

agency or organization carries out the day-to-day operations. 

 

The legal entity and governing authority defines the duties and responsibilities of the agency in an 

official policy statement, which should include a separation of powers between the policy-making 

function of the boards of directors or elected officials and the executive and administrative 

responsibilities of those who carry out those policies.  An organization‟s charter or local or state 

general statutes likely contain an agency‟s official policy statement. 

 

The chief executive or chief fire officer should provide staff leadership in developing policy 

proposals for the legal civil authority having jurisdiction, so those officials can take action to 

implement public policy based upon knowledgeable input from public safety leadership.  It is the 

primary responsibility of agency leadership that reports to an elected governing board and/or 

other high-ranking individual for the execution of policy, to keep the higher authority informed 

on all matters affecting the agency and delivery of emergency services to the public. 

 

It must be recognized that other organizations participate in the governance of the agency, such as 

the state and federal governments through legislation, regulations and funding procedures, and 

other organizations through associations and bargaining units.  The governing board has the 

responsibility for the administrative activity and coordinates all of these diverse interests to set 

the direction of the agency. 

 

The agency administration exercises responsibility for the quality of the agency through an 

organized system of planning, staffing, directing, coordinating, and evaluating.  The agency 

administration is entrusted with the assets and charged to uphold its mission and programs, to 

ensure compliance with laws and regulations, and to provide stability and continuity to the 

agency. 
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For many volunteer fire service organizations, the governing board is within the municipal or 

county government and is the executive/legislative body for municipal or county governance, 

some elected directly by the public, such as special districts.  In the absence of municipally 

appointed fire chief, or chief executive officer, for purposes of accreditation, the duly elected or 

appointed fire chief shall be the individual responsible for the criteria and performance indicators. 

 

In many city or county municipal organizations a separation of powers exists that give the 

governing body legislative responsibility while giving administrative responsibility for policy and 

administration with a strong mayor or city manager.  The chief fire officer in such organizations 

generally reports directly to the Mayor, Manager, or their designee.  It is vital that the leadership 

of every agency understand who actually sets policy for the government structure they are 

working in and their role in implementing that policy. 
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Criterion 1A:  Governing Body 

The governing board and/or agency manager has been legally established to provide general 

policies to guide the agency, approved programs and services, and appropriate financial 

resources. 

 

Executive Summary:  

The City of Peoria has an established City Charter that operates under the Arizona State Revised 

Statutes.  Under this charter, City Council has the authority to adopt laws and ordinances. The 

Peoria City Code further defines the establishment of the Peoria Fire Department and its 

organizational structure.  The Fire Chief ensures compliance with city policy and maintains 

budgetary and program needs within the Peoria Fire Department.  The Mayor and City Council 

are responsible for ensuring compliance with basic agency policies and have an established 

meeting schedule whereby they can address departmental needs.  The Fire Chief also has an 

established meeting schedule with the city management team to maintain routine formal and 

informal communication and decision-making authority.   
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Performance Indicator - 1A.1 CC 

The agency has been legally established. 

 

Description: 

The Arizona State Revised Statutes grant authority to the city‟s elected officials to establish the 

Peoria City Charter.  This charter gives the city council the authority to adopt laws (ordinances).  

The Peoria Fire Department operates under the authority granted it by the mayor and City 

Council as mandated in the Peoria City Code, Chapter 9, Section 9-1. Peoria City Code, Chapter 

9, addresses fire department establishment, the requirement to hire a Fire Chief, and the 

establishment of four departmental divisions including Administration, Prevention, Training, and 

Fire Operations.  Sections 9-3 and 9-4 address powers and duties of the Fire Chief and position 

classification for fire department personnel, respectively.  These codes serve as the framework for 

our current organizational structure. 

 

Appraisal: 

While the Charter serves as an adequate foundation, and the requirement to hire a Fire 

Chief and the establishment of the department itself are unlikely to change, the condition 

to have the four specific departmental divisions as described (Administration, Prevention, 

Training, and Fire Operations) may need to be updated periodically to better reflect the 

full service delivery and mission of the fire department. 

 

Plan:  

The department will continue to carry out the responsibilities defined in the City Code.  The 

department will give future consideration to seeking a revision to Article I that identifies 

expanded services such as emergency medical, emergency management, training, etc. as the 

department grows and it makes sense to establish additional divisions and/or reorganize the 

current structure.   

 

Reference(s):   

1. Peoria City Code, Chapter 9, Sections 1-4,  

http://www.peoriaaz.gov/content2.asp?ID=2085 

http://www.peoriaaz.gov/content2.asp?ID=2085


 

Peoria Fire Department, Self-Assessment Manual Page 5 
 

2. Arizona Revised Statute  9-240, 

http://www.azleg.state.az.us/FormatDocument.asp?inDoc=/ars/9/00240.htm&Title=9&D

ocTypeARS 

3.  Arizona Revised Statute 9-276, 

 http://www.azleg.state.az.us/FormatDocument.asp?inDoc=/ars/9/00276.htm&Title=9&D

ocType=ARS 

4. City Charter Article I,  http://www.peoriaaz.gov/content2.asp?id=19562 

http://www.azleg.state.az.us/FormatDocument.asp?inDoc=/ars/9/00240.htm&Title=9&DocTypeARS
http://www.azleg.state.az.us/FormatDocument.asp?inDoc=/ars/9/00240.htm&Title=9&DocTypeARS
http://www.azleg.state.az.us/FormatDocument.asp?inDoc=/ars/9/00276.htm&Title=9&DocType=ARS
http://www.azleg.state.az.us/FormatDocument.asp?inDoc=/ars/9/00276.htm&Title=9&DocType=ARS
http://www.peoriaaz.gov/content2.asp?id=19562
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Performance Indicator - 1A.2  

The governing authority having jurisdiction (AHJ, see appendix B) over the fire service 

organization or agency periodically reviews and approves programs and ensures compliance with 

basic governmental as well as agency policies. 

 

Description:   

By authority granted throughout the City Charter the City Manager is responsible for the 

administration of all affairs of the city.  The City Manager appoints the Fire Chief who is 

responsible for ensuring Fire Department compliance with City policy.  The Mayor and City 

Council establish policy, and periodically review and approve programs to ensure compliance 

with basic agency policies.  The Fire Chief prepares and presents an annual budget that describes 

department programs and their associated expenditures, and seeks approval for renewal of base 

budgets and for new or expanded programs or services.  The City Council also meets once 

monthly in a study session/workshop during which staff can inform Council of various items, and 

twice monthly at regular Council meetings during which the Council makes decisions related to 

department issues.  The Fire Chief meets every other week, one-on-one with the Deputy City 

Manager over Public Safety, to whom he reports; and with all department heads, City Manager, 

and Deputy City Managers on a weekly basis.  The Fire Chief will also meet one-on-one with the 

Mayor and/or individual council members if special interest issues arise and require this type of 

up-front dialogue in order to facilitate decision making.   

 

Appraisal:  

The above referenced meetings and/or processes allow for regular review of programs, informed 

decision making, and the assurance that City Council oversees department activities to make sure 

it is in compliance with agency policies.   

 

Plan:  

The department will continue to provide the City Council accurate, timely and transparent 

information and will continue to strive to comply with all agency policies. 

 

Reference(s):   

5. City Charter Article III, http://www.peoriaaz.gov/content2.asp?id=19576 

6. FY2010 Fire Department Detail Budget, http://citynet/budget/pdf/DetailBooks10/Fire.pdf 

http://www.peoriaaz.gov/content2.asp?id=19576
http://citynet/budget/pdf/DetailBooks10/Fire.pdf
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7. FY2010 Program Budget pgs 98-110, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_Program_Bu

dget/06Programs.pdf 

8. FY2010 Capital Improvement Program, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/05_Pub

lic_Safety_Capital_Improvement_BK.pdf 

9. City Manager Budget Message Fiscal Year 2010, 

http://www.peoriaaz.gov/content2.asp?ID=713 

10. 2009 City Council Meeting Calendar and Due Date, 

http://citynet/clerk/pdf/2009CouncilMtgCalendar_DueDates_CouncilAgendaGroup.pdf 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_Program_Budget/06Programs.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_Program_Budget/06Programs.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/05_Public_Safety_Capital_Improvement_BK.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/05_Public_Safety_Capital_Improvement_BK.pdf
http://www.peoriaaz.gov/content2.asp?ID=713
http://citynet/clerk/pdf/2009CouncilMtgCalendar_DueDates_CouncilAgendaGroup.pdf
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Performance Indicator - 1A.3 

There is a method that utilizes qualifications and credentials to select the agency‟s chief fire 

officer. 

 

Description:  

The City Manager is the appointing authority and has directed the City‟s Human Resource 

Department to assist him in selecting the Fire Chief (the City‟s Chief Fire Officer).  The Human 

Resource Department screens applicants based initially on the Fire Chief job description which 

outlines the minimum qualifications, essential functions, and required knowledge, skills and 

abilities for a potential Fire Chief candidate.  Currently the City has several consultants on 

contract to assist Human Resource in conducting a national search for candidates that would best 

suit the position and meet minimum qualifications.  Successful candidates are evaluated by a 

panel of internal and external stakeholders and are put through an extensive assessment center 

process.  The assessment center process allows the evaluation panel to assess more than the 

candidates ability to answer questions in a standard interview, but also tests the candidates‟ 

performance handling mock personnel management situations, in-basket exercises, public 

speaking/presentations, written report creation, etc.  The evaluation panel recommends the best 

candidate to the City Manager.  The City Manager then conducts a final interview.  Reference 

checks and/or site visits, as well as comprehensive psychological evaluations, are conducted to 

confirm skills and abilities, and organizational fit.   

 

Appraisal:  

The process is intense and thorough and appropriate for the selection of the Chief Fire Officer.  

The last selection process was conducted in 2008 which resulted in the hiring of current Fire 

Chief, Thomas Solberg.  Chief Solberg comes to us from Lee Summit Missouri with over 30 

years of fire service experience.   

 

Plan:  

The department will continue to provide input to the City Manager and Human Resource 

Department as needed.  
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Reference(s):   

11. Peoria City Code, Chapter 9, Sections 1, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/

Ch09/sec9-1.pdf 

12. Peoria City Code, Chapter 9, Sections 3, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/

Ch09/sec9-3.pdf 

13. Job Description - Fire Chief, I:\Accreditation\Resources\Job 

Descriptions\Job_Description_Fire_Chief.pdf 

14. Recruitment Bulletin - Fire Chief, Category 01 Exhibits\Recruitment Bulletin 

Fire_Chief.pdf 

15. The Waters Consulting Group Contract ACON35706, 

http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON3570

6.pdf 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/Ch09/sec9-1.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/Ch09/sec9-1.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/Ch09/sec9-3.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/Ch09/sec9-3.pdf
../../Resources/Job%20Descriptions/Job_Description_Fire_Chief.pdf
../../Resources/Job%20Descriptions/Job_Description_Fire_Chief.pdf
Category%2001%20Exhibits/Recruitment%20Bulletin%20Fire_Chief.pdf
Category%2001%20Exhibits/Recruitment%20Bulletin%20Fire_Chief.pdf
http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON35706.pdf
http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON35706.pdf
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Performance Indicator - 1A.4 

The governing body approves the administrative structure that carries out the agency‟s mission. 

 

Description:  

The basic Peoria Fire Department administrative structure, including the establishment of four 

divisions, is established through the City Code.  Routine administrative changes to the 

organizational structure and assignments beyond the division level may be approved by the Fire 

Chief; however, the City Council approves a list of employees by classification and program area 

each year through the budget process.  The Human Resource Department and the Budget 

Department track approved positions.  If a new position classification is created, it must be 

approved by City Council.  Other reclassification or reorganization can be done administratively 

provided it doesn‟t change the basic existence of the four division organizational structure, as 

outlined in City Code.  The Peoria Fire Department publishes an organizational chart which 

represents the administrative structure of the organization and the assignments of the various 

approved positions.  The total authorized staffing for the department in fiscal year 2009/2010 is 

167 personnel.  A breakdown by percentage of personnel assigned to a program area is 

represented below: 

Fire 

Operations 

Admin Prevention       Training EMS 

 

Emergency 

Management 

Support 

Services 

83.9% 5.4% 4.8% 1.2% 1.2% .8% 2.7% 

 

Appraisal:   

The Peoria Fire Department Program Budget Document and organizational chart adequately 

outline the agency‟s mission and organizational structure set in place to carry out that mission.  

The budget process is adequate for seeking approval the general administrative structure as well 

as any changes to that structure.  This process also ensures that the governing body reviews and 

approves the structure at least annually.  Although the current divisional structure as described in 

the City Code is presently adequate, in the future a code amendment may have to be requested of 

the governing body to accommodate growth and reorganization, or expansion of the department, 

at the division level.  

 

Plan:  

The Administration Division will continue to be charged with documenting the department‟s 

organizational structure through published organizational charts and the Fire Department will 
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continue to work within the City‟s process, primarily the annual budget process, to seek new 

positions or make organizational changes.  Organizational changes will be based on strategic 

plans, adding/reallocating resources to meet department goals and objectives, benchmarking to 

identify best practices in like organizations, and optimizing organizational efficiencies and 

effectiveness.    

 

Reference(s):   

16. Peoria Fire Department, Organizational Chart – January 2010, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 01 Governance & Administration\Category 01 

Exhibits\Organization_Cht_Positions_201001.pdf 

17. Peoria City Code, Chapter 9, Sections 1, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/

Ch09/sec9-1.pdf 

18. Peoria City Code, Chapter 9, Sections 2, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/

Ch09/sec9-2.pdf 

19. Peoria City Code, Chapter 9, Sections 3, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/

Ch09/sec9-3.pdf 

20. Peoria City Code, Chapter 9, Sections 4, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/

Ch09/sec9-4.pdf 

21. FY2010 Program Budget – Programs – pgs 98-110, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_Program_Bu

dget/06Programs.pdf 

Category%2001%20Exhibits/Organization_Cht_Positions_201001.pdf
Category%2001%20Exhibits/Organization_Cht_Positions_201001.pdf
Category%2001%20Exhibits/Organization_Cht_Positions_201001.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/Ch09/sec9-1.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/Ch09/sec9-1.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/Ch09/sec9-2.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/Ch09/sec9-2.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/Ch09/sec9-3.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/Ch09/sec9-3.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/Ch09/sec9-4.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/Ch09/sec9-4.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_Program_Budget/06Programs.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_Program_Budget/06Programs.pdf
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Performance Indicator - 1A.5 

The governing body has policies to preclude individual participation of governing board members 

and staff in actions involving possible conflict of interest. 

 

Description:  

The City of Peoria Charter prohibits Council members, officers or employees from actions that 

constitute a conflict of interest.  The Charter outlines prohibited activities related to fraud and 

collusion, contracts, personal interest, and lobbying; and directs the City Manager and City 

Attorney to cooperate in providing programs on ethics and public service to inform elected and 

appointed positions about the provisions in this charter.  The City of Peoria Administrative 

Regulations (PAR) also prohibit employees from engaging in actions that constitute a conflict of 

interest and directs department managers to make reasonable efforts to communicate these 

requirements to employees.  The City of Peoria also has an administrative regulation governing 

outside work and reviews and approves all employees outside work on an annual basis to ensure 

that no conflicts exist between the employee‟s city job and any other paid position.  The City of 

Peoria also has established guidelines in their Code of Ethics Handbook which is distributed to all 

employees.  The City Code and the Ethics Handbook are explicit as to parties, definitions, and 

consequences.  The City conducts periodic training programs on ethics in the workplace and all 

employees are required to attend.  The last training program on ethics occurred during the spring 

of 2008.  The Fire Department also conducts ethics training, through an in-house trainer (field 

Deputy Chief), with all Fire Department personnel at least once every two years. 

 

Appraisal: 

The City‟s established policies, training programs, and penalties sufficiently address the issue of 

conflict of interest.   

 

Plan:   

The Fire Department shall continue to train its managers and supervisors on the established 

policies, train employees on the ethical expectations of the City regarding its employees, 

discipline employees who violate these policies as directed in policy, and develop new standard 

operating procedures if needed to address anything that may come up that isn‟t already covered in 

existing policy.   
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Reference(s):    

22. Personnel Administrative Regulation 57 – Conflict of Interest, 

http://citynet/human_resources/pdf_regs/57_Conflict_of_Interest.pdf 

           23. City Charter Article VIII.1. Ethics Section 4. Personal Interest, 

            http://www.peoriaaz.gov/content2.asp?id=19596 

 24. City of Peoria Code of Ethics,  http://citynet/human_resources/pdf/code_of_ethics.pdf 

 25. Peoria Fire Standard Operating Procedures 100.01 Rules of Conduct, 

http://citynet/fire/pdf/SOP/administration/100.01_RulesofConduct.pdf 

 26. Personnel Administrative Regulation 53 – Outside Employment,      

http://citynet/human_resources/pdf_regs/53_Outside_Employment.pdf 

http://citynet/human_resources/pdf_regs/57_Conflict_of_Interest.pdf
http://www.peoriaaz.gov/content2.asp?id=19596
http://citynet/human_resources/pdf/code_of_ethics.pdf
http://citynet/fire/pdf/SOP/administration/100.01_RulesofConduct.pdf
http://citynet/human_resources/pdf_regs/53_Outside_Employment.pdf
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Performance Indicator - 1A.6 

There is a communication process between the governing body and the administrative structure 

of the agency. 

 

Description:  

Formal communication processes exist in three different formats: council executive sessions (not 

public) for the purposes of discussing litigation and personnel issues deemed confidential or 

highly sensitive and not for public consumption; council workshops (public) for the purpose of 

providing information to the City Council and facilitating discussion; council meetings (public) 

for the purpose of voting on issues and receiving public input.  Executive sessions are held on an 

as-needed basis; council workshops (also called study sessions) are held once monthly; and 

council meetings are held twice monthly.  Written communications are provided to the City 

Managers Office for any agenda items.  The City Manager‟s Office sets council agenda for 

meetings.  When necessary the Council can also hold Special Workshops that are pubic meetings 

relative to a particular project or program (ex. Budget Work Sessions, Economic Development 

Work Sessions, etc.).       

 

Appraisal:  

Meetings are frequent enough to conduct Fire Department business and address issues.  The City 

Manager does an effective job of directing staff on which items are appropriate to be handled 

administratively versus those that should be presented to city council for information versus those 

items on which the City Council should take action and/or provide direction.   

 

Plan:   

Continue to have department representation at all council meetings.  Continue to properly prepare 

and submit council communications that are clear, concise and accurate, but also thorough.  

Continue to seek formal approval for decisions that should not be made administratively by the 

Fire Department or city management, but rather should be decided by the governing body. 

 

Reference(s):    

27. Council Communication (sample),  

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Council/Packets/200

9/060209/8C.pdf 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Council/Packets/2009/060209/8C.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Council/Packets/2009/060209/8C.pdf
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28. Council Executive Session Notice and Agenda (sample), 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Council/Agendas/07

0709_Exec.pdf 

29. Council Workshop Notice and Agenda (sample), 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Council/Agendas/02

2809_Workshop.pdf 

30. Council Study Session Notice and Agenda (sample),  

http://www.peoriaaz.gov/Content.asp?id=23928 

31. 2009 Council meeting calendar,  

http://citynet/clerk/pdf/2009CouncilMtgCalendar_DueDates_CouncilAgendaGroup.pdf 

32. Regular Council Meeting Notice and Agenda (sample), 

http://www.peoriaaz.gov/Content.asp?id=24608 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Council/Agendas/070709_Exec.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Council/Agendas/070709_Exec.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Council/Agendas/022809_Workshop.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Council/Agendas/022809_Workshop.pdf
http://www.peoriaaz.gov/Content.asp?id=23928
http://citynet/clerk/pdf/2009CouncilMtgCalendar_DueDates_CouncilAgendaGroup.pdf
http://www.peoriaaz.gov/Content.asp?id=24608
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Performance Indicator - 1A.7 

The role and composition of various policy making, planning and special purpose bodies are 

defined in a governing body organization chart for the authority having jurisdiction. 

 

Description:  

In the city organizational chart the various policy making, planning, and special purpose bodies 

are visually shown as direct reports to the City Council.  Detailed information regarding the 

specific roles and composition of the various Boards and Commissions can be found in City Code 

and City Charter and is accessible on-line through the City Attorney‟s website.  There are 

approximately 23 formal Boards and Commissions in existence, as well as several Ad Hoc 

Committees and Council Subcommittees.  They are included in the organizational chart which 

adequately shows the composition of the various bodies as well as a visual depiction outlining the 

reporting relationships of the governing bodies.  A description of role and composition of the 

various departments in the City can be found in the City‟s annual budget document and on the 

City‟s website. 

 

The formal boards and commissions are as follows:  Arts Commission, Board of Adjustments, 

Building Board of Appeals, Citizens Commission on Salaries for Elected City Officials, Design 

Review Appeals Board, Design Standards Advisory Board, Economic Development Advisory 

Board, Employee Benefits Trust Board, Historic Preservation Commission, Industrial 

Development Authority, Judicial Selection Advisory Board, Library Board, Municipal 

Development Authority, Parks and Recreation Board, Personnel Board, Planning and Zoning 

Commission, Public Defender Contract Review, Public Safety Retirement Board (Fire) and 

Public Safety Retirement Board (Police), Sister Cities Board, Veterans Memorial Board, 

Volunteer Firefighter Pension Board and the Youth Advisory Board.  The City Council is 

comprised of an at-large mayor and six council members who each represent one of six Peoria 

council districts.  Meeting Notices and Agendas, Results and Minutes are available on-line in 

compliance with Open Meeting Laws.  Additionally, the City Council and Planning and Zoning 

Commission meetings are web streamed and available on demand for viewing.      

 

Appraisal:   

The budget documents, which contain organizational charts and information regarding 

organizational structure, are updated on an annual basis and made available to the community.    

This information, as well as general information on organizational structure, Boards and 
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Commissions, City departments, etc. is also published on the City‟s website.  By having 

information available on the website, information can be updated frequently if organizational 

changes occur mid-year, and as activities take place, so changes can be communicated with little 

to no lag time.  This proves much more user friendly for the public and more efficient for staff, as 

they only have to publish materials once and reach thousands rather than continuing to duplicate 

and disseminate separately to each interested party.   

 

Plan:   

Continue to utilize these methods to publicize the city‟s organizational structure. 

 

Reference(s):  

33. Office of the City Clerk Website – Boards and Commissions, 

http://www.peoriaaz.gov/content2.asp?id=7465 

34.  City of Peoria FY10 Program Budget Document – City Organizational Chart, pg. 14, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_Program_Bu

dget/AnnualProgramBook.pdf 

35. City Code – Chapter 2 – Administration,  

http://www.peoriaaz.gov/content2.asp?ID=2071 

36. City Charter,  http://www.peoriaaz.gov/content2.asp?ID=19560 

http://www.peoriaaz.gov/content2.asp?id=7465
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_Program_Budget/AnnualProgramBook.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_Program_Budget/AnnualProgramBook.pdf
http://www.peoriaaz.gov/content2.asp?ID=2071
http://www.peoriaaz.gov/content2.asp?ID=19560
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Criterion 1B: Agency Administration 

There is an established administrative structure and environment for achievement of the agency’s 

mission, purposes, goals, strategies, and objectives. 

 

Executive Summary:   

The administrative structure of the Peoria Fire Department consists of the following four 

divisions:  Administration, Fire Operations, Training and Prevention.  Specialized sections exist 

in these divisions to better meet the needs of the existing programs within the respective 

divisions.  The Peoria Fire Department‟s organizational chart clearly defines the roles, functions 

and hierarchy within the department.  The annual budget process provides the means for 

addressing, requesting and/or justifying structural changes and resource allocation needs based on 

the department‟s mission, goals and objectives, which are guided by the Peoria Fire Department 

Master Plan and the Five-Year Strategic Plan.  Resources are allocated to their respective 

divisions based on divisional responsibilities and organizational priorities.  The Peoria Fire 

Department‟s policies and procedures, training programs and methods of practice demonstrate 

legal compliance with all local, state and federal governments.  The City Attorney Office and the 

Human Resource Department collaborate with the Fire Department to develop hiring, 

promotional and disciplinary policies to ensure compliance with state and federal mandates.  

Personnel functions, roles and responsibilities are defined through job descriptions. The Peoria 

Fire Department maintains its mission by delivering a wide scope of services which include life 

safety services as well as fire fighting, fire response and prevention. 
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Performance Indicator - 1B.1 

There exists an administrative structure that reflects the agency‟s mission, goals, objectives, size, 

and complexity. 

 

Description:  

The Peoria Fire Department is divided into four divisions: Administration, Fire Operations, 

Training, and Prevention.  This framework is established by Section 9-1 of the City Code.  

Section 9-2 of the code requires each of these divisions to be headed by a management position 

designated by the Fire Chief, with the approval of the City Manager.  The Administration 

Division has three sections; Administration, Support Services and Emergency Management.  

Administration handles recruitment, hiring, and position control, budget, capital improvement, 

accounts payable and receivable, procurement, records retention, contracts and agreements, 

strategic planning and grants tracking and management.  Emergency Management Section 

coordinates all emergency management training, and compliance and planning for the entire city.  

Support Services manages all issues relating to facilities/apparatus maintenance, repair and 

purchasing.   

 

The Operations Division also has one section and two operational chiefs (one battalion and one 

deputy on each shift); the chiefs manage all personnel, tactical and operational issues relative to 

the sworn staff in the field.  In January 2007 when the size and complexity of the department 

reached a point where 7 stations and 9 companies were too much for one battalion to effectively 

manage, a second battalion was added.  In July 2009 one of the battalion chiefs on each shift was 

promoted to a deputy chief and serves as a direct report to the Chief.  The Training Division has 

two sections, Training, which manages all training, promotional opportunities and credentialing 

of all sworn staff; Emergency Medical Services (EMS), which manages the paramedic programs, 

ALS and BLS certification programs, continuing education requirements and medical equipment 

maintenance and supply management; The Prevention Division also has two sections, Public 

Education, which manages all public education and life safety service programs; Enforcement, 

which manages all permitting and inspection compliance issues.  A department organizational 

chart displays the divisions and sections for both function and personnel assignments.  The Peoria 

Fire Department organizational charts clearly define the roles, functions, and organizational 

hierarchy within the department.   
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The primary vehicle for addressing the need for changes in administrative structure occurs during 

the annual budget process.  Division managers have direct input into the allocation of resources 

during budget preparation and section managers have input through their division managers.  This 

is the annual opportunity to request additional resources and justify those requests based on the 

established mission, goals, and objectives.  The mission, goals, and objectives are guided 

primarily by the Fire Department Master Plan and the Five-Year Strategic Plan which is updated 

annually.    

 

Appraisal:  

The current administrative structure has proven effective in managing the organization; however, 

each year the management team must continue to revisit organizational needs to determine 

whether changes are necessary.   The most recent example is the promotion of three Battalion 

Chiefs (one on each shift) to Deputy Chiefs in 2009 in order to provide a direct field report to the 

Chief.  This has proven to provide more regular and effective managerial oversight, mentoring, 

etc. and has served to expand opportunities for training.  

 

Plan:  

The department will continue to re-organize and re-structure as needed to accomplish department 

goals and objectives and respond to the growth of the department and industry changes/best 

practices.  The department will continue to review and revise action plans and strategic plans on 

an annual basis and utilize the budget process to effect changes as necessary. 

 

Reference(s):  

1. Peoria Fire Department Organizational Chart, Category 01 

Exhibits\Organization_Cht_Positions_201001.pdf 

2. Peoria Fire Department Five Year Strategic Plan, I:\Accreditation\Strategic 

Plan\2010_Peoria_Fire_Strategic_Plan.docx 

3. Peoria Fire Department Master Plan, http://citynet/fire/master_plan.asp 

4. City of Peoria City Code, Chapter 9, Sections 1, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/

Ch09/sec9-1.pdf 

5. City of Peoria City Code, Chapter 9, Sections 2, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/

Ch09/sec9-2.pdf 

Category%2001%20Exhibits/Organization_Cht_Positions_201001.pdf
Category%2001%20Exhibits/Organization_Cht_Positions_201001.pdf
../../Strategic%20Plan/2010_Peoria_Fire_Strategic_Plan.docx
../../Strategic%20Plan/2010_Peoria_Fire_Strategic_Plan.docx
http://citynet/fire/master_plan.asp
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/Ch09/sec9-1.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/Ch09/sec9-1.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/Ch09/sec9-2.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/Ch09/sec9-2.pdf
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6. Peoria Fire Department Detail Budget, Fiscal Year 2010, 

http://citynet/budget/pdf/DetailBooks10/Fire.pdf 

7. Peoria Fire Department Program Budget, Fiscal Year 2010 (includes goals, objectives, 

and performance measure document), starting on pg. 190 

http://www.peoriaaz.gov/content2.asp?ID=709   

http://citynet/budget/pdf/DetailBooks10/Fire.pdf
http://www.peoriaaz.gov/content2.asp?ID=709
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Performance Indicator - 1B.2 

Allocation of resources reflects the agency‟s mission, goals, and objectives. 

 

Description:  

Financial and personnel resources are allocated to divisions, then further to program areas.  

Program areas reflect the department‟s mission, goals and objectives and address the areas of 

training, EMS, emergency management, financial services, personnel, community education, 

code enforcement, and etc.  Allocations are approved by City Council during the annual budget 

process.  The mission statement for the Peoria Fire Department is “We are committed to 

protecting and caring for our neighbors, our guests, and each other while maintaining the 

community‟s trust and respect through superior life safety services.”  The Peoria Fire Department 

offers a variety of fire and life safety services; however the Operations Division, responsible for 

direct emergency response to the citizens of Peoria receives 82% of the total budget and 85% of 

the personnel allocations.  Allocations among program areas are as follows: 

Budget Allocations: 

Fire 

Operations 

Admin Fire 

Prevention 

Training EMS 

 

Emergency 

Management 

Support 

Services 

82% 4% 6 % 2% 2% 1% 3% 

 

Personnel Allocations: 

Fire 

Operations 

Admin Fire 

Prevention 

Training EMS 

 

Emergency 

Management 

Support 

Services 

83.9% 5.4% 4.8% 1.2% 1.2% .8% 2.7% 

 

Appraisal:   

Allocations of both budget dollars and personnel assignments are consistent with Fire Department 

mission, goals and objectives.   

 

Plan:  

The department will continue to review and revise staffing and resource allocation plans and 

strategic plans on an annual basis and utilize the budget process to effect changes in personnel 

and other financial resources. 
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Reference(s):   

8. Peoria Fire Department Detail Budget: Fiscal Year 2010, 

http://citynet/budget/pdf/DetailBooks10/Fire.pdf 

9. Peoria Fire Department Program Budget: Fiscal Year 2010 (includes goals, objectives, 

and performance measure document), starting on pg. 190 

http://www.peoriaaz.gov/content2.asp?ID=709   

http://citynet/budget/pdf/DetailBooks10/Fire.pdf
http://www.peoriaaz.gov/content2.asp?ID=709
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Performance Indicator - 1B.3 CC 

The agency administration demonstrates compliance with legal requirements of local, state, 

and federal governments. 

 

Description:  

Through its policies and procedures, training programs and methods of practice the department 

demonstrates compliance with all legal requirements of local, state, and federal governments, 

such as the Occupational Safety and Health Administration (OSHA), Fair Labor Standards Act 

(FLSA), Equal Employment Opportunity Commission (EEOC), and Americans with Disabilities 

Act (ADA) mandates as well as state and local procurement rules, Health Insurance Privacy and 

Portability Act (HIPPA) laws, state and national certifications requirements for paramedics and 

emergency medical technicians, firefighting certifications through the State Fire Marshal‟s 

Office, and fire codes adopted by the City of Peoria.  The department‟s hiring, promotional and 

disciplinary actions are reviewed by the City‟s Human Resource and City Attorney Departments 

for compliance with state and federal requirements.  The City‟s procurement processes are 

reviewed by the City‟s Finance Department Materials Management Division.  Certification 

requirements are monitored by the department‟s EMS Chief and Training Chief.  The City‟s 

Safety Office monitors compliance with OSHA facilities‟ standards.  The Fire Department is 

assigned a legal advisor from the City Attorney‟s Office to work with staff on any issues with 

potential legal implications.    

 

Appraisal:   

During the last five years there has been no litigation cases regarding non-compliance with legal 

requirements and therefore the department appears to be demonstrating compliance with legal 

requirements.  Voluntary pre-emptive visits by OSHA to all Fire Department facilities were 

conducted in 2002 and 2005.  All violations found in 2002 were promptly corrected.  As a result 

of the process improvements and ongoing attention, no violations were found during their visit in 

2005.   

 

Plan:  

Continue to utilize legal counsel, and/or subject matter experts from other departments or 

agencies, to determine the correct course of action when an issue of compliance with local, state, 

and federal requirements is in question. 
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Reference(s):  

10. Paramedic Certification (sample), I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 01 Governance & Administration\Category 01 

Exhibits\Paramedic_Card.pdf 

11. EMT Certification (sample), I:\Accreditation\Self-Assessment Manual (SAM)\Category 

01 Governance & Administration\Category 01 Exhibits\EMT_Card.pdf 

12. Fire Code with Amendments, http://www.peoriaaz.gov/content2.asp?ID=2085 

13. 2005 report from OSHA on fire station visits, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 01 Governance & Administration\Category 01 Exhibits\OSHA station 

visit 2005.doc 

14. Policy on Confidentiality and Dissemination of Patient Information and Staff Member 

Verification, I:\Accreditation\Self-Assessment Manual (SAM)\Category 01 Governance 

& Administration\Category 01 Exhibits\HIPAA-Confidentiality Policy - member.doc 

15. Fire Department Job Descriptions,  (Firefighter, Fire Engineer, Fire Captain, Fire 

Battalion Chief, Fire Deputy Chief, Fire Chief, Fire Marshal, Fire Administrative 

Services Manager, Fire Prevention Inspector, Fire Prevention Inspector Supervisor, 

Executive Assistant, Management Analyst, Administrative Assistant I & II, Sr. Fire Plans 

Examiner, Fire Emergency Preparedness Coordinator, Automotive Technician II, Lead 

Automotive Technician, Fire Physical Resources Supervisor, EMS Chief, EMS 

Coordinator, Fire and Life Safety Education Specialist), I:\Accreditation\Resources\Job 

Descriptions  

16. City Attorney‟s Office Assignments, 

 http://citynet/attorney/pdf/civil/attorney_assignment_chart.pdf 

Category%2001%20Exhibits/Paramedic_Card.pdf
Category%2001%20Exhibits/Paramedic_Card.pdf
Category%2001%20Exhibits/Paramedic_Card.pdf
Category%2001%20Exhibits/EMT_Card.pdf
Category%2001%20Exhibits/EMT_Card.pdf
http://www.peoriaaz.gov/content2.asp?ID=2085
../Category%2001%20Governance%20&%20Administration/Category%2001%20Exhibits/OSHA%20station%20visit%202005.doc
../Category%2001%20Governance%20&%20Administration/Category%2001%20Exhibits/OSHA%20station%20visit%202005.doc
../Category%2001%20Governance%20&%20Administration/Category%2001%20Exhibits/OSHA%20station%20visit%202005.doc
Category%2001%20Exhibits/HIPAA-Confidentiality%20Policy%20-%20member.doc
Category%2001%20Exhibits/HIPAA-Confidentiality%20Policy%20-%20member.doc
../../Resources/Job%20Descriptions
../../Resources/Job%20Descriptions
http://citynet/attorney/pdf/civil/attorney_assignment_chart.pdf
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Performance Indicator - 1B.4  

Personnel functions, roles, and responsibilities are defined in writing, and a current organization 

chart exists which includes the agencies relationship to the governing body. 

 

Description: 

Personnel functions, roles and responsibilities are defined in writing for all positions through job 

descriptions maintained by the City of Peoria Human Resource Department.  The Fire 

Department Personnel Section and the City of Peoria Human Resource Department work in 

tandem as it relates to development and updating of job descriptions, personnel policy, 

recruitment, and promotional processes.  The Peoria Fire Department Administration Division 

maintains a Fire Department organizational chart and the Peoria City Clerk‟s Office maintains a 

city-wide organizational chart which depicts the Fire Department‟s relationship to the City 

Council (governing body).  This information is placed on the city‟s website and contained in 

many official City documents including the annual budget document and City‟s annual report.   

 

Appraisal:  

The City of Peoria job descriptions adequately define the functions, roles, and responsibilities of 

all fire department positions because they include detailed explanations of the position, 

qualifications, essential functions, and necessary knowledge, skills, and abilities to be successful 

in the position.  The Fire Department‟s organizational chart adequately shows the reporting 

relationships among the department‟s various job functions.   

 

Plan:   

The Fire Department Personnel Section will continue to work with the City of Peoria Human 

Resource Department to make changes to job descriptions and job classifications as necessary to 

adequately reflect position responsibilities.  The Fire Department Administration Division will 

continue to produce a departmental organizational chart and the City Clerk‟s Office will continue 

to maintain a city-wide organizational chart depicting the Fire Department and other departments, 

offices, and boards and commissions‟ relationships to the City Council.  This information will 

continue to be placed on the city‟s website and contained in many official city documents 

including the annual budget document and City‟s annual report.   
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Reference(s):  

17. Fire Department Job Descriptions,  (Firefighter, Fire Engineer, Fire Captain, Fire 

Battalion Chief, Fire Deputy Chief, Fire Chief, Fire Marshal, Fire Administrative 

Services Manager, Management Analyst, Fire Prevention Inspector, Fire Prevention 

Inspector Supervisor, Executive Assistant, Administrative Assistant I & II, Sr. Fire Plans 

Examiner, Fire Emergency Preparedness Coordinator, Automotive Technician II, Lead 

Automotive Technician, Fire Physical Resources Supervisor, EMS Chief, EMS 

Coordinator, Fire and Life Safety Education Specialist) I:\Accreditation\Resources\Job 

Descriptions 

18. City of Peoria Organizational Chart, 

http://citynet.peoriaaz.com/human_resources/pdf/Peoria_Reorg_No_Names.pdf 

19. Peoria Fire Department Organizational Chart, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 01 Governance & Administration\Category 01 

Exhibits\Organization_Cht_Positions_201001.pdf 

20. 2002- 2007 Annual Reports, http://www.peoriaaz.gov/content2.asp?ID=1893 

../../Resources/Job%20Descriptions
../../Resources/Job%20Descriptions
http://citynet.peoriaaz.com/human_resources/pdf/Peoria_Reorg_No_Names.pdf
../Category%2001%20Governance%20&%20Administration/Category%2001%20Exhibits/Organization_Cht_Positions_201001.pdf
../Category%2001%20Governance%20&%20Administration/Category%2001%20Exhibits/Organization_Cht_Positions_201001.pdf
../Category%2001%20Governance%20&%20Administration/Category%2001%20Exhibits/Organization_Cht_Positions_201001.pdf
http://www.peoriaaz.gov/content2.asp?ID=1893
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Performance Indicator - 1B.5 

The agency’s title is consistent with its mission. 

 

Description:  

The agency‟s title is the Peoria Fire Department.  The mission of the Peoria Fire Department is as 

follows:  “We are committed to protecting and caring for our neighbors, our guests, and each 

other while maintaining the community‟s trust and respect through superior life safety services.”  

For many years the scope of traditional fire departments‟ service provision has been evolving; 

this is why the mission refers to “life safety services” rather than just firefighting or fire response, 

which it may have even 10 or 15 years ago.  However, while the Peoria Fire Department delivers 

a much wider scope of life safety services than simply responding to and putting out fires, it has 

come to be understood in the Peoria community that the term “fire department” encompasses 

many more services including emergency medical (EMS), technical rescue, hazardous materials, 

fire prevention, emergency management, etc. 

 

Appraisal:  

While the “Fire Department” title does not fully describe all of the services provided, the 

community, City Council, and city management have come to associate the term “fire 

department” with other services such as EMS, technical rescue, hazardous-materials, etc.  

Because they do not associate the term “fire department” with simply putting out fires, the title is 

adequate to communicate the broader mission of the department. 

 

Plan: 

The current plan is to maintain the title Peoria Fire Department but continue to utilize positive 

media relations and other means of communicating with our citizenry, city council, and city 

management to inform and educate them on the breadth of services provided by the Peoria Fire 

Department. 

 

Reference(s):  

21. 2002- 2007 Annual Reports, http://www.peoriaaz.gov/content2.asp?ID=1893 

22. City of Peoria Fire Department internal website, http://citynet/fire/fire.asp 

23. City of Peoria Fire Department external website, 

http://www.peoriaaz.gov/content2.asp?id=1861 

 

http://www.peoriaaz.gov/content2.asp?ID=1893
http://citynet/fire/fire.asp
http://www.peoriaaz.gov/content2.asp?id=1861
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Category II: Assessment and Planning 

Assessment and planning, defined as the process used to identify the community‟s fire protection 

and other emergency service needs in order to identify potential goals and objectives.  All 

agencies should have a basic source of data and information in order to logically and rationally 

define the organization‟s mission.  Assessment and planning is critical to the establishment of 

service level objectives, standards of response coverage, and ultimately, the quality of program 

outcomes. 

 

The overall purpose is to establish a long-range general strategy for the operation of the system. 
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Criterion 2A: Documentation of Area Characteristics 

The characteristics of the community are documented by collecting historical data. A process is 

in place to define risks, and potential organizational goals and objectives established that defines 

the organizations distinctive nature to the community. 

 

Executive Summary: 

The Peoria Fire Department utilizes various databases and GIS software to collect and analyze 

historical data. To date, 83 demand zones have been established within the City of Peoria and 

each occupancy has been assigned a risk level within those respective demand zones. In addition, 

the department works in collaboration with the city‟s GIS Department to maintain current maps. 

These maps are uploaded into the City of Phoenix Computer Aided Dispatch software and are 

used to further identify fire, emergency medical service, hazardous material, technical rescue, and 

access barriers and threats. The department uses Firehouse Records Management System to store 

historical dispatch data. The Phoenix Computer Aided Dispatch program downloads call data into 

Firehouse every 15 minutes. The department also uses Firehouse as a portal to upload call data 

into an ArcGIS Fireview application whereby, concentration and response analysis can be 

performed. 

 

The Peoria Fire Department works collaboratively with various departments within the city such 

as the Economic and Community Development Departments to gather demographic data relevant 

to the City of Peoria and City of Peoria General Plan information.  The City‟s General Plan 

identifies current and future demographic information, land use, topography, and other pertinent 

data to help the department maintain appropriate service levels. The Fire Marshal‟s Office works 

closely with the City‟s Engineering and Utilities Departments to ensure an appropriate water 

supply is provided and maintained throughout the city.  The department also works with external 

agencies such as the state to gather current revenue and sales tax data, Maricopa County for 

visitor populations at Lake Pleasant Regional Park as needed and other fire departments like 

Phoenix Fire Department for policy and dispatch data. 
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Performance Indicator - 2A.1 

Geographical boundaries for the authority having jurisdiction are identified. These include street 

and local highway network, jurisdictional boundaries, mutual and automatic aid zones, contract 

service areas, etc. 

 

Description:  

The City of Peoria is comprised of 178 incorporated square miles.  Peoria is bordered to the East 

by Glendale and Phoenix, to the South by Glendale, Surprise, Sun City, to the West by El Mirage, 

Surprise, Sun City and unincorporated areas of Maricopa County, to the north by Phoenix and 

unincorporated areas of Maricopa and Yavapai counties.  Exact geographic boundaries are 

documented by ordinance for each change made, and the exact geographic boundaries are shown 

in their entirety within the City of Peoria General Plan document.  Planning area boundaries, in 

addition to the incorporated boundaries, are also shown within the General Plan document.  As 

boundaries change the Community Development GIS technician updates the City of Peoria GIS 

system to reflect the changes.  Arizona Revised Statutes dictate that minor General Plan 

amendments can be done any time and require approval of the governing body.  Major General 

Plan amendments are done once annually, at the same time every year, and also require governing 

body approval.  Every ten years, the General Plan must be approved by voters within the 

jurisdiction. 

 

The Peoria Fire Department utilizes the City GIS system and the maps uploaded into the City of 

Phoenix dispatch center‟s computer database to delineate street and highway networks for 

automatic aid areas.  A Peoria Fire Captain, as part of a special assignment, maintains the maps 

and provides updates to the City of Phoenix dispatch center as needed.  The Peoria Fire and GIS 

departments, together with the Phoenix Fire Department, Mapping Section update maps 

continually. All maps provide current street and hydrant locations, identification of hundred-

block assignment and access barriers.  All jurisdictions participating in automatic aid have 

unrestricted access to this system. 

 

Appraisal:  

The current system utilizing an assigned Fire Captain and the GIS department adequately 

maintains our maps. 
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Plan:  

The Peoria Fire Department will continue to provide timely updates of city boundary maps and 

streets to all field units, automatic and mutual aid jurisdictions.  The department is currently 

working with the City‟s GIS Division to establish quarter-mile section maps that provide detailed 

location information such as individual addresses and occupancy type.   

 

Reference(s): 

1. Arizona Revised Statute 9-461-06 Adoption and Amendment of General Plan, 

http://www.azleg.state.az.us/FormatDocument.asp?inDoc=/ars/9/00461-

06.htm&Title=9&DocType=ARS 

2. General Plan Land Use Map, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

02 Assessment & Planning\Category 02 Exhibits\GP_landuse_13mar09.pdf   

3. General Plan Growth Areas Map, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 02 Assessment & Planning\Category 02 

Exhibits\genplan_growthareas2005_11apr06_11x17_400dpi.pdf 

4. General Plan Circulation Map, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 02 Assessment & Planning\Category 02 

Exhibits\GP_circulation_22aug08.pdf 

5. Peoria Map Book Update,  8435 W Paradise Lane, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 02 Assessment & Planning\Category 02 Exhibits\Map Book 

Update 8435 W Paradise Lane- Residence Inn.pdf 

6. Map Book Assignment Update 070809,  I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 02 Assessment & Planning\Category 02 

Exhibits\Map_Book_Update_07082009.pdf 

7. PrePlan Drawings Folder, J:\FIRE\PrePlan Drawings 

 

Performance Indicator 2A.2 

The agency has organized the community into geographic planning zone(s) for purposes of 

analyzing needs for the provision of services. 

 

Description:  

http://www.azleg.state.az.us/FormatDocument.asp?inDoc=/ars/9/00461-06.htm&Title=9&DocType=ARS
http://www.azleg.state.az.us/FormatDocument.asp?inDoc=/ars/9/00461-06.htm&Title=9&DocType=ARS
Category%2002%20Exhibits/GP_landuse_13mar09.pdf
Category%2002%20Exhibits/GP_landuse_13mar09.pdf
Category%2002%20Exhibits/genplan_growthareas2005_11apr06_11x17_400dpi.pdf
Category%2002%20Exhibits/genplan_growthareas2005_11apr06_11x17_400dpi.pdf
Category%2002%20Exhibits/genplan_growthareas2005_11apr06_11x17_400dpi.pdf
Category%2002%20Exhibits/GP_circulation_22aug08.pdf
Category%2002%20Exhibits/GP_circulation_22aug08.pdf
Category%2002%20Exhibits/GP_circulation_22aug08.pdf
Category%2002%20Exhibits/Map%20Book%20Update%208435%20W%20Paradise%20Lane-%20Residence%20Inn.pdf
Category%2002%20Exhibits/Map%20Book%20Update%208435%20W%20Paradise%20Lane-%20Residence%20Inn.pdf
Category%2002%20Exhibits/Map%20Book%20Update%208435%20W%20Paradise%20Lane-%20Residence%20Inn.pdf
Category%2002%20Exhibits/Map_Book_Update_07082009.pdf
Category%2002%20Exhibits/Map_Book_Update_07082009.pdf
Category%2002%20Exhibits/Map_Book_Update_07082009.pdf
file://TCFPSAN1/everyone$/FIRE/PrePlan%20Drawings
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The Peoria Fire Department has established 83 demand zones within the City of Peoria.  Due to 

the varying density of the population, demand zones south of Dynamite Blvd (28200 North) are 

one square mile while those north of Dynamite are nine square miles each.  These areas are 

identified as map page assignment numbers under the existing Map Page Index Guide.  Demand 

zone map layers have been created in the ArcGIS FireView software system in order to run 

analyses on them.  Further, each occupancy within those zones has been assessed according to 

risk potential.  These risk level assignments have been entered by property address into a 

database, then geo-coded to the FireView GIS software system as a separate GIS layer.    

 

The department utilizes the zones to analyze fire, emergency medical service, hazardous material 

and technical rescue responses.  Hot zone maps have been developed to identify various hazard 

levels within the city. FireView GIS software provides a mechanism to analyze the information 

and data retrieved to assist the department in establishing future station location sites and 

deployment strategies.     

 

Appraisal:  

FireView GIS software has proven to be an effective tool to conduct response analyses and other 

analyses used to plan service provisions.  The demand zones, as established, make sense and 

make analyses easier to manage because they can be done in smaller pieces and allow the 

department to focus in on target areas to identify zone specific response issues. 

 

Plan: 

The department will continue to maintain, extract and analyze data from each zone to aid in 

future service delivery and resource deployment issues.  The department will continue to utilize 

technology as much as possible to work more efficiently and effectively.   

 

Reference(s):  

8. Map Page Index Guide,  I:\Accreditation\Self-Assessment Manual (SAM)\Category 02 

Assessment & Planning\Category 02 Exhibits\Map Page Index.doc 

9. Demand Zone/Hazard Level Map, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 02 Assessment & Planning\Category 02 

Exhibits\DemandZone_HazardLevel_Map.pdf 

10. Fireview GIS Application, I:\Accreditation\Self-Assessment Manual (SAM)\Category 02 

Assessment & Planning\Category 02 Exhibits\FireViewApplication.docx 

Category%2002%20Exhibits/Map%20Page%20Index.doc
Category%2002%20Exhibits/Map%20Page%20Index.doc
Category%2002%20Exhibits/DemandZone_HazardLevel_Map.pdf
Category%2002%20Exhibits/DemandZone_HazardLevel_Map.pdf
Category%2002%20Exhibits/DemandZone_HazardLevel_Map.pdf
Category%2002%20Exhibits/FireViewApplication.docx
Category%2002%20Exhibits/FireViewApplication.docx
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11. Risk Assessment Occupancy Hazard, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 02 Assessment & Planning\Category 02 

Exhibits\RiskAssessmentOccupancyHazardDB_Import.xlsx 

12. Hot Zone Maps for Hazard Level 2,  I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 02 Assessment & Planning\Category 02 Exhibits\HotZoneMap_L2.pdf 

Category%2002%20Exhibits/RiskAssessmentOccupancyHazardDB_Import.xlsx
Category%2002%20Exhibits/RiskAssessmentOccupancyHazardDB_Import.xlsx
Category%2002%20Exhibits/RiskAssessmentOccupancyHazardDB_Import.xlsx
Category%2002%20Exhibits/HotZoneMap_L2.pdf
Category%2002%20Exhibits/HotZoneMap_L2.pdf
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Performance Indicator - 2A.3 CC 

Data including fire loss, injury and life loss, property loss, and other associated losses, are 

recorded for a minimum of three immediately previous years. 

 

Description:  

In July, 2004 the department implemented Firehouse records management software system for 

fire prevention data and in 2007 for fire investigations.  Fire investigators enter information 

related to fire loss, injury and life loss, property loss, and other associated losses into this 

software system.  The information is maintained indefinitely.  Prior to the implementation of 

Firehouse, crews were responsible for entering this data into the Phoenix FIR incident records 

management query into the mobile computer terminals on the apparatus.  The department found 

that this information, particularly fire loss, was inaccurate and inconsistent.  Furthermore, 

Phoenix is unable to provide reports on this fire loss data, rendering this information unusable.  

Since 2007, fire investigators (inspectors) have been made responsible for determining losses and 

capturing this data.  It has since been much more accurate and usable information.   

 

Additionally, Firehouse is used to receive dispatch data from the Phoenix Fire Dispatch Center.  

Dispatch data is uploaded to Firehouse every 15 minutes, and downloads this information to the 

FireView GIS software system daily.  This data, however, is dispatch data only, no disposition 

data is included.  Additionally, the same dispatch data is also sent monthly to Peoria Fire 

Department in a flat file and uploaded into an in-house access database (FireApp).  This data can 

be manipulated and used to generate reports and to do analyses not able to be done in Firehouse 

or the FireView GIS software.  Additional EMS data is entered and maintained in a separate 

access database and fire prevention statistics are maintained in the Fire Prevention Performance 

Measurements spreadsheet.  Examples of what can not be retrieved from the current system are: 

fire loss data, detector operation, fire containment area, narrative reports, etc. 

 

Appraisal: 

The current records management system is fragmented.  It is very difficult to generate 

comprehensive reports and verifiable statistics with these records separated.  The Department is 

quite able to provide information related to dispatch, i.e. response times, response capabilities, 

etc. but not disposition of incidents, i.e. fire containment, patient outcome, etc. which makes it 

very difficult to measure effectiveness of the outcome of incidents.   
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Plan: 

During the 2008 Labor/Management goal setting process, the problems with the records 

management system were identified as a priority.  A workgroup was established in January 2008. 

However, the downturn in the economy has slowed this process. The Department has submitted 

and been approved for a Records Management Supplemental in FY10. A work team has been 

established and is currently evaluating and researching available records management systems 

with the purpose of selecting one system to house the entire department‟s Operations, EMS, and 

Fire Prevention data so that accurate and meaningful queries can be performed.   

 

The City of Phoenix has also set up a regional committee to address the need for a regional 

records management system so that data can be shared by all consortium cities.  The essence of 

this interoperability project is to implement computer based processes to identify, extract, 

translate, and load appropriate RMS information from systems of responding agencies to systems 

of jurisdictionally responsible agencies.  To achieve this objective, interfaces must be established 

to each RMS system that allows data to be loaded as well as extracted.  A consultant (FATPOT 

Technologies) has been utilized to analyze the needs of the regional consortium in this area.   

Meetings are continuing to consider the results and options.  City of Peoria will continue to be 

represented in this effort of developing a regional solution.  

 

Reference(s): 

13. Firehouse® (screen shot), I:\Accreditation\Self-Assessment Manual (SAM)\Category 02 

Assessment & Planning\Category 02 Exhibits\Firehouse (screen shot).docx 

14. FireApp Database, J:\FIRE\SHARE\WorkingDatabases\Fireapp.accdb 

15. EMS Database,  J:\FIRE\SHARE\EMS2\Encounter.accdb 

16. Fire Prevention Performance Measurements Spreadsheet, 

I:\Prevention\PREVENT\Performance Measurement\Performance Measurements.xls 

17.  FY10 Records Management Supplemental, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 02 Assessment & Planning\Category 02 

Exhibits\FY10_Records_Mgmt._Supplemental.pdf 

18. Records Management Workgroup notes, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 02 Assessment & Planning\Category 02 Exhibits\Records Mgmt Demo 

063009 ESO Solutions.docx 

Category%2002%20Exhibits/Firehouse%20(screen%20shot).docx
Category%2002%20Exhibits/Firehouse%20(screen%20shot).docx
file://TCFPSAN1/everyone$/FIRE/SHARE/WorkingDatabases/Fireapp.accdb
file://TCFPSAN1/everyone$/FIRE/SHARE/EMS2/Encounter.accdb
../../../Prevention/PREVENT/Performance%20Measurement/Performance%20Measurements.xls
Category%2002%20Exhibits/FY10_Records_Mgmt._Supplemental.pdf
Category%2002%20Exhibits/FY10_Records_Mgmt._Supplemental.pdf
Category%2002%20Exhibits/FY10_Records_Mgmt._Supplemental.pdf
Category%2002%20Exhibits/Records%20Mgmt%20Demo%20063009%20ESO%20Solutions.docx
Category%2002%20Exhibits/Records%20Mgmt%20Demo%20063009%20ESO%20Solutions.docx
Category%2002%20Exhibits/Records%20Mgmt%20Demo%20063009%20ESO%20Solutions.docx
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19. Phoenix FATPOT Records Management Consultant Report for Regional System, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 02 Assessment & 

Planning\Category 02 Exhibits\Phoenix FATPOT Incident Management 

Requirements.doc 

Category%2002%20Exhibits/Phoenix%20FATPOT%20Incident%20Management%20Requirements.doc
Category%2002%20Exhibits/Phoenix%20FATPOT%20Incident%20Management%20Requirements.doc
Category%2002%20Exhibits/Phoenix%20FATPOT%20Incident%20Management%20Requirements.doc
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Performance Indicator - 2A.4  

Demographics, such as population, land use, topography, climate, and occupancy groups should 

be identified and documented. 

 

Description:  

The demographic information is made available through the City‟s Planning Division. The City‟s 

General Plan is a working document that is amended as needed to adjust to a growing and 

changing community.  The City‟s General Plan identifies current and future demographic 

information, land use, topography, occupancy groups, etc.  Census data, housing starts, economic 

growth information, etc. are also available through the annual Growth Trends Report, also 

published by the Planning Division in collaboration with the Finance, Budget, Engineering, 

Economic Development, and Utilities Departments.  Both documents are published on the City‟s 

Internet site for staff and public access.  Much of the demographic information is also available 

through the City‟s Information Technology Department‟s GIS Section.   

 

Example information: The City of Peoria is a mixture of urban and rural land use.  Most of the 

population and commerce is located south of Bell Road.  The topography is a mixture of flat 

desert lands in the south and hills, gullies, washes, and foothills to the north.  

 

Appraisal:  

Comprehensive demographic and other City information is made readily available to staff and 

citizens. 

 

Plan: 

Continue to use the above referenced tools to monitor and assess the community needs for fire 

and life safety services. 

 

Reference(s): 

20. City of Peoria 2008 General Plan, http://www.peoriaaz.gov/content2.asp?id=20154 

21. GIS Map Sample, Circulation Map from General Plan, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 02 Assessment & Planning\Category 02 

Exhibits\GP_circulation_22aug08.pdf 

22. 2008 Growth Trends Report, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

02 Assessment & Planning\Category 02 Exhibits\2008 GrowthTrend_Data.pdf 

http://www.peoriaaz.gov/content2.asp?id=20154
Category%2002%20Exhibits/GP_circulation_22aug08.pdf
Category%2002%20Exhibits/GP_circulation_22aug08.pdf
Category%2002%20Exhibits/GP_circulation_22aug08.pdf
Category%2002%20Exhibits/2008%20GrowthTrend_Data.pdf
Category%2002%20Exhibits/2008%20GrowthTrend_Data.pdf
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Performance Indicator - 2A.5   

Significant economic indicators used in the planning effort should be identified, such as revenue 

sources, local economic factors, insurance evaluations, and assessed valuation of various 

components. 

 

Description:  

The City of Peoria General Plan as well as the annual Peoria Growth Trends document both 

provides statistical profiles of the City, providing information on population growth, household 

growth, labor force, employment estimates, major employers, non-residential and residential 

development, retail sales, assessed value and quality of life.   

 

Statistical data on population, labor force, employment, employers, developments, retail sales, 

assessed value, and quality of life are tracked by the City‟s Economic Development and Finance 

Departments.   

 

The Finance and Budget Departments track all revenue sources for the City and facilitate monthly 

meetings with operating departments to discuss how all categories of revenue are tracking.  The 

Revenue Committee does not recognize revenue that is not projected for at least five years when 

determining funding availability to ongoing expenses.  The Bell Road commercial corridor is 

currently the major revenue source for the City of Peoria.  The Bell Road car dealerships account 

for 30% of the City‟s sales tax revenue, which makes them valuable economic assets within the 

City and makes them maximum risk structures for fire protection planning.  Revenue reports on 

all categories of revenue are available in real-time to all departments through the City‟s financial 

management system, Peoplesoft Software.  The City of Peoria Capital Improvement Program is 

projected on a ten year basis, and updated annually to meet changing needs of the community and 

adjust allocations based on inflation and market adjustments.  Assessed valuation is tracked by 

the City‟s Budget and Finance Departments and is used to determine bond limits and property tax 

revenue.   

 

Maricopa Association of Governments (MAG) also serves as the regional clearinghouse for 

statistical information on a regional level and provides a variety of demographic and statistical 

data to all member jurisdictions within Maricopa County.  MAG also developed the Maricopa 

Association of Governments Information Center (MAGIC) to encourage the efficient utilization 

of existing data and information, making the specialized information and services more available 
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to member agencies.  MAG also compiles information about the physical development of the 

metropolitan area; identifies trends, issues, and patterns regarding the physical make-up of the 

region; provides principles of a regional perspective on the physical nature of the region to 

educate other agencies and the public; and facilitates information sharing, coordinates research 

and joint planning that relates to common planning issues of member agencies. 

 

Appraisal: 

Many resources are available from various internal departments and other governmental and 

regional entities.  The resource availability is more than adequate to meet the needs of the Fire 

Department. 

 

Plan:  

Continue to utilize statistical data available from various internal departments and other 

governmental and regional entities.  Utilize this information to determine programming and 

service level needs and/or support Fire Department programs and organizational decision-

making. 

 

Reference(s): 

23. 2008 Growth Trends Report, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

02 Assessment & Planning\Category 02 Exhibits\2008 GrowthTrend_Data.pdf 

24. City of Peoria 2008 General Plan, http://www.peoriaaz.gov/content2.asp?id=20154 

25. COP Business Detail, I:\Accreditation\Self-Assessment Manual (SAM)\Category 02 

Assessment & Planning\Category 02 Exhibits\COPBusinessDetailProfile092007.pdf 

26. COP Demographic Profile, I:\Accreditation\Self-Assessment Manual (SAM)\Category 02 

Assessment & Planning\Category 02 Exhibits\COPDemoProfileComplete092007.pdf 

27. COP Race & Ethnicity Summary, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 02 Assessment & Planning\Category 02 

Exhibits\COPRaceEthnicitySumReport.pdf 

28. July 2009 Revenue Report, I:\Accreditation\Self-Assessment Manual (SAM)\Category 02 

Assessment & Planning\Category 02 Exhibits\July 09 Revenue Report .pdf 

29. FY2010 Capital Improvement Book , 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/05_Pub

lic_Safety_Capital_Improvement_BK.pdf 

Category%2002%20Exhibits/2008%20GrowthTrend_Data.pdf
Category%2002%20Exhibits/2008%20GrowthTrend_Data.pdf
http://www.peoriaaz.gov/content2.asp?id=20154
Category%2002%20Exhibits/COPBusinessDetailProfile092007.pdf
Category%2002%20Exhibits/COPBusinessDetailProfile092007.pdf
Category%2002%20Exhibits/COPDemoProfileComplete092007.pdf
Category%2002%20Exhibits/COPDemoProfileComplete092007.pdf
Category%2002%20Exhibits/COPRaceEthnicitySumReport.pdf
Category%2002%20Exhibits/COPRaceEthnicitySumReport.pdf
Category%2002%20Exhibits/COPRaceEthnicitySumReport.pdf
Category%2002%20Exhibits/July%2009%20Revenue%20Report%20.pdf
Category%2002%20Exhibits/July%2009%20Revenue%20Report%20.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/05_Public_Safety_Capital_Improvement_BK.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/05_Public_Safety_Capital_Improvement_BK.pdf
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30. MAG_Projections-2007-MPA-and-RAZ-April-2007 Report, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 02 Assessment & Planning\Category 02 

Exhibits\MAG_Projections-2007-MPA-and-RAZ-April-2007.pdf 

31. Municipality Population and Housing Unit Update 2006, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 02 Assessment & Planning\Category 02 

Exhibits\MAG_2006_MunicipalityPopulationHousingUnitUpdates.pdf 

Category%2002%20Exhibits/MAG_Projections-2007-MPA-and-RAZ-April-2007.pdf
Category%2002%20Exhibits/MAG_Projections-2007-MPA-and-RAZ-April-2007.pdf
Category%2002%20Exhibits/MAG_Projections-2007-MPA-and-RAZ-April-2007.pdf
Category%2002%20Exhibits/MAG_2006_MunicipalityPopulationHousingUnitUpdates.pdf
Category%2002%20Exhibits/MAG_2006_MunicipalityPopulationHousingUnitUpdates.pdf
Category%2002%20Exhibits/MAG_2006_MunicipalityPopulationHousingUnitUpdates.pdf
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Performance Indicator - 2A.6  

The water supply system that provides available fire flow for the planning zones, major risks, key 

risks, and special hazard areas should be documented and included in the planning effort. 

 

Description: 

The water supply is included in the development and planning process. The City‟s Engineering 

and Utilities Departments together with the Fire Marshal‟s Office ensure that buildings are able to 

meet their required fire flow via the plan review process in accordance with the 2006 IFC, 

Appendix B and C. 

 

A sprinkler ordinance in the Peoria City Code (Sec 903.1.1) requiring all commercial structures 

constructed since August 2000, be equipped with automatic fire sprinklers. The requirement 

allows up to a 50% reduction in fire flow because of the sprinkler systems.  

 

The Utilities Department has divided the City of Peoria into six current and four future pressure 

zones each with its own water supply and pumps in order to provide reliable water volume and 

pressure to their customers.  The Utilities Department produces “zone maps” that are made 

available through the Intranet by selecting Pressure Zones in the MapViewer GIS application.  In 

addition to the City of Peoria Utilities Department there are three private water companies that 

supply water to specific areas of the City of Peoria.  

 

Flow tests are required for all new construction projects to establish the current fire flow available 

for the proposed project.  This process ensures that there is sufficient water available for the 

project and the proposed building type.  All flow tests conducted for new development projects 

must be newer than 6 months old and are sent to the Utilities Department for review.  The Fire 

Department has modified the Peoria City Code to increase the safety factors in the required 

pressures for sprinkler systems in the northern areas of the City of Peoria. 

 

In 2003 the Insurance Service Organization evaluated the Fire Department and the City of Peoria 

and awarded 34.03 out of a maximum of 35 points for the City‟s water supply and hydrant 

distribution. Hydrant types and method of installation received the maximum 2.0/2.0 points 

available. The hydrant inspection program received 2.26/3.00 with a total credit for the City of 

Peoria‟s water supply at 38.29 out of a maximum 40.00 points. 
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Appraisal:   

Water pressure and volume remains constant in most of the City of Peoria.  The northern areas to 

include the private water company service areas have difficulty in maintaining constant and 

reliable water pressures due to development out pacing the ability to build the needed 

infrastructure.  

 

Plan:  

The Fire Department has modified the local fire code to increase the safety factors in the required 

pressures for sprinkler systems in the northern areas of the City of Peoria and plans to continue to 

periodically revisit the need to modify codes to increase safety and performance of systems. 

 

The Fire Department will also continue to monitor the water supply and pressure situation 

throughout the City of Peoria and coordinate actions with the Utilities and Engineering 

departments, private water companies, developers, etc. to maintain adequate water pressure and 

supply.  

 

Reference(s): 

32. 2006 IFC, Appendix B and C (see CD – Brune) 

33. Peoria City Code, Sec 903.1.1, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/

Ch09/sec9-33.pdf 

34. Utility Water Pressure Zone Map, http://gisims05/website/mapservices/arcIMSindex.asp 

35. PFD Fire Flow Testing Procedure SOP 600.05, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 02 Assessment & Planning\Category 02 Exhibits\600 05 Fire Flow 

Tests.pdf 

36. Utilities SOP D107 – Hydrant Flow test, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 02 Assessment & Planning\Category 02 Exhibits\D107 HYDRANT 

FLOW TEST.doc 

37. 2003 ISO Hydrant Distribution Results, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 02 Assessment & Planning\Category 02 

Exhibits\2003_ISO_Hydrant_Distribution_Results.pdf 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/Ch09/sec9-33.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/Ch09/sec9-33.pdf
http://gisims05/website/mapservices/arcIMSindex.asp
Category%2002%20Exhibits/600%2005%20Fire%20Flow%20Tests.pdf
Category%2002%20Exhibits/600%2005%20Fire%20Flow%20Tests.pdf
Category%2002%20Exhibits/600%2005%20Fire%20Flow%20Tests.pdf
Category%2002%20Exhibits/D107%20HYDRANT%20FLOW%20TEST.doc
Category%2002%20Exhibits/D107%20HYDRANT%20FLOW%20TEST.doc
Category%2002%20Exhibits/D107%20HYDRANT%20FLOW%20TEST.doc
Category%2002%20Exhibits/2003_ISO_Hydrant_Distribution_Results.pdf
Category%2002%20Exhibits/2003_ISO_Hydrant_Distribution_Results.pdf
Category%2002%20Exhibits/2003_ISO_Hydrant_Distribution_Results.pdf
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Criterion 2B: Fire Risk Assessment and Response Strategies 

The agency has assessed the nature and magnitude of the hazards within its jurisdiction and 

developed appropriate response coverage strategies.   

 

Each significant risk should be categorized and listed to permit future analysis and study in 

determining standards of response coverage and related services. 

 

Executive Summary: 

The Peoria Fire Department has established 83 demand zones and has analyzed and identified any 

structural, non-structural, fire, non-fire, and special risks within the city. The department has a 

comprehensive pre-planning process which includes site visits, aerial photography, and thorough 

complex mapping. This information is readily available through the regional dispatch system. 

Special hazard risks that would create an essential economic loss to the community have also 

been identified. The Peoria Fire Department has assessed risk hazards and ensures the appropriate 

levels of protection are being provided with the appropriate response of fire companies. All new 

buildings are required to meet the 2006 International Fire code with Peoria local amendments 

ensuring that proper fire protection and detection systems are in place. 
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Performance Indicator - 2B.1  CC 

Each planning zone is analyzed and risk factors evaluated in order to establish a standard of 

response coverage. 

 

Description:  

As part of the development of the Standards of Cover document, the Peoria Fire Department 

established 83 demand zones within the City of Peoria.  Due to the varying density of the 

population throughout the jurisdictional boundaries, demand zones south of Dynamite Blvd 

(28200 North) are one square mile while those north of Dynamite are nine square miles each.  

These areas are identified as map page assignment numbers under the existing Map Page Index 

Guide used by operational personnel.  Demand zone map layers have been created in the ArcGIS 

FireView software system in order to run analyses on them.  Further, each occupancy within 

those zones has been assessed according to risk potential.  These risk level assignments have been 

entered by property address into a database, then geo-coded to the FireView GIS software system 

as a separate GIS layer.  This allows staff to run various geographical analyses and to 

subsequently map the results so that they can be seen and evaluated visually.     

 

Each demand zone has been analyzed to identify demographics, incident history, response time 

history, fire flow, special risks, structural risks and non-structural risks.  In the final analysis, each 

demand zone is given a fire risk assessment and a non-fire risk assessment described as 

maximum, high, moderate, remote, or special.  Concentration and distribution of resources were 

evaluated relative to this assessment and standards of coverage were defined for each risk 

category.  The results of these analyses are discussed in greater detail in the Standards of Cover 

Document.    

 

Maximum and high risk occupancies are also flagged in the Computer Aided Dispatch (CAD) 

system and Mobile Computer Terminals (MCT) in each apparatus for appropriate response.  

Dispatching of fire companies is defined with each call type, i.e., hazmat, TRT, working fire, etc. 

Premise information on risk occupancies is also included on the CAD data. The appropriate fire 

company response levels are programmed into CAD based on event types from the Phoenix 

Standard Operating Procedures (SOP MP 205.01). 

 

The Peoria Fire Department also has a comprehensive pre-fire planning process which includes 

site visits, aerial photography, and thorough complex mapping.  All of this information is 
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uploaded into the Phoenix Fire Department dispatch computer system for use by all 

municipalities, and their fire apparatus, that participate in the regional dispatch system.    

 

Appraisal:  

The risk assessment is adequate in identifying standards of response for the City of Peoria.  The 

department, when measured city-wide, meets its determined standard of response for fire 

incidents.  However, first due response areas in the less-dense, far north areas of the city have a 

greater geographical area to cover and less density and therefore response times are longer and 

efforts to mitigate fire risk will be less effective than when the northern part of the city is built-out 

and additional stations/companies are deployed.   

 

Plan: Fire companies will conduct annual company risk assessments of assigned demand zones. 

Changes/updates will be integrated into the CAD system to ensure appropriate response to 

significant and maximum risk structures.  Two additional fire stations are programmed to be built 

in the northern part of the city within the next ten years to support fire suppression activities in 

those areas. 

 

Reference(s):  

1. Demand zone/Risk level Fireview Map, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 02 Assessment & Planning\Category 02 

Exhibits\DemandZone_HazardLevel_Map.pdf 

2. Map Book Final, I:\Accreditation\Self-Assessment Manual (SAM)\Category 02 

Assessment & Planning\Category 02 Exhibits\MapBookFinal.pdf  

3. Phoenix Fire Department Standard Operations Procedures Volume II (M.P. 205.01), 

http://phoenix.gov/fire/20501.pdf 

4. Map Page Index Guide,  I:\Accreditation\Self-Assessment Manual (SAM)\Category 02 

Assessment & Planning\Category 02 Exhibits\Map Page Index.doc 

5. Standards of Response Coverage Manual, Section Three, I:\Accreditation\Standards of 

Cover\Sections\PFD Standards of Cover Section 3 Risk Assessment.doc 

6. Risk Assessment Occupancy DB Table, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 02 Assessment & Planning\Category 02 

Exhibits\RiskAssessmentOccupancyHazardDB_Import.xlsx 

Category%2002%20Exhibits/DemandZone_HazardLevel_Map.pdf
Category%2002%20Exhibits/DemandZone_HazardLevel_Map.pdf
Category%2002%20Exhibits/DemandZone_HazardLevel_Map.pdf
Category%2002%20Exhibits/MapBookFinal.pdf
Category%2002%20Exhibits/MapBookFinal.pdf
http://phoenix.gov/fire/20501.pdf
Category%2002%20Exhibits/Map%20Page%20Index.doc
Category%2002%20Exhibits/Map%20Page%20Index.doc
../../Standards%20of%20Cover/Sections/PFD%20Standards%20of%20Cover%20Section%203%20Risk%20Assessment.doc
../../Standards%20of%20Cover/Sections/PFD%20Standards%20of%20Cover%20Section%203%20Risk%20Assessment.doc
Category%2002%20Exhibits/RiskAssessmentOccupancyHazardDB_Import.xlsx
Category%2002%20Exhibits/RiskAssessmentOccupancyHazardDB_Import.xlsx
Category%2002%20Exhibits/RiskAssessmentOccupancyHazardDB_Import.xlsx
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Performance Indicator - 2B.2  

The maximum or worst fire risk(s) in each planning zone is/are identified and located, i.e. 

hazards that require the maximum amount of fire protection resources or that would result in the 

greatest loss of life or property; 

 

The key or special hazard risk in each planning zone is identified and located, i.e. hazards, which 

would be a critical or essential economic loss to the community.  This could also include cultural, 

environmental, or historical loss; 

 

The typical or routine risks in each planning zone are identified, i.e. those risks most common to 

the planning zone; 

 

The remote or isolated risks in each planning zone are identified, i.e. those risks most distant from 

other risks as to be almost unique to the planning zone: or locally adopted equivalencies. 

 

Description:  

Maximum, high, moderate, remote and special fire risks have been identified and evaluated for 

each demand zone based on the CFAI Standards of Coverage Response guidelines.  This 

identification was completed by Peoria fire companies and battalion chiefs.  Utilizing geographic 

information systems (GIS) all commercial occupancies (e.g., schools, churches, apartment 

complexes, nursing homes, etc.) were plotted within their respective demand zones and analyzed 

for risk and needed responses.  Each zone was then given an overall fire risk assessment of 

maximum, high, moderate, remote, or special.  Call frequencies were also identified for fire and 

non-fire incidents to determine an overall demand zone assessment.  This analysis is further 

discussed in the Standards of Cover Document. 

 

Appraisal:  

The Peoria Fire Department (PFD) has adequately assessed for Risk Hazards.  Each demand zone 

has been adequately identified and assessed for Risk Hazards.  The Phoenix Standard Operating 

Procedures adequately identify the appropriate response of fire companies to provide appropriate 

levels of protection (SOP MP 205.01) and because this information has been integrated into the 

ArcGIS program, further analyses and visual mapping of fire response, calls for service, etc. can 

be made to draw further conclusions and make additional service/response improvements tailored 

to specific risk areas.   
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Plan:  

All Risk Hazard occupancies will be revised and updated annually. Risk occupancies without 

preplans have been identified and progress is being made to complete preplans for these 

occupancies. The demand zone program will be revised as needed.  

 

Reference(s):  

7. Phoenix Fire Department Standard Operations Procedures Volume (M.P. 205.01), 

http://phoenix.gov/fire/20501.pdf 

8. Map Page Index Guide, I:\Accreditation\Self-Assessment Manual (SAM)\Category 02 

Assessment & Planning\Category 02 Exhibits\Map Page Index.doc 

9. Standards of Response Coverage Manual, Section Three,  I:\Accreditation\Standards 

of Cover\Sections\PFD Standards of Cover Section 3 Risk Assessment.doc 

http://phoenix.gov/fire/20501.pdf
Category%2002%20Exhibits/Map%20Page%20Index.doc
Category%2002%20Exhibits/Map%20Page%20Index.doc
../../Standards%20of%20Cover/Sections/PFD%20Standards%20of%20Cover%20Section%203%20Risk%20Assessment.doc
../../Standards%20of%20Cover/Sections/PFD%20Standards%20of%20Cover%20Section%203%20Risk%20Assessment.doc


 

Peoria Fire Department, Self-Assessment Manual Page 49 
 

Performance Indicator - 2B.3  

Fire protection suppression and detection systems are identified and being considered in the 

planning process. 

 

Description:  

Fire protection systems and detection systems are identified in the City‟s building and fire codes 

and all new buildings are required to meet the minimum requirements as outlined in the 2006 

International Fire Code with Peoria/Local Amendments.  These systems significantly reduce fire 

risk within the community and are an important consideration in the planning processes.  Fire 

companies identify buildings with automatic sprinkler systems within assigned demand zones.  

This information is entered into the CAD system resulting in a flag for units dispatched to an 

emergency incident, which the responding personnel can see on their mobile computer terminals 

(MCT), in each piece of apparatus, as they are responding to the call.  Fire suppression and 

detection systems are factors considered in response protocols, i.e. how many resources and what 

types are needed.  As a result of the positive impact fire protection and detection systems have on 

the response needs, the Fire Department Prevention Division has adopted rigorous codes and 

ordinances regarding the requirements of occupancies, both residential and commercial to 

incorporate fire protection systems.    For example, section 508.5.2.1 or our local code 

amendments dictates that hydrant spacing requirements are 300 feet on center for commercial 

development and 500 feet on center for residential.  Additionally, in 2000, the City of Peoria 

mandated automatic fire sprinklers for all new commercial occupancies and residential 

occupancies in geographically remote areas. 

 

Appraisal:  

All data and assessments indicate that fire protection systems dramatically reduced the number of 

maximum and significant risk structures within the City of Peoria. The Peoria Fire Department 

has been more aggressive than most jurisdictions with its requirements, in order to save lives and 

property.   

 

Plan:  

Continue to research new fire protection systems and provide technical information to the City 

Council so that cost effective risk management decisions are made to protect the citizens of 

Peoria.  Annually assess demand zones to identify buildings with automatic sprinkler systems and 

update CAD files accordingly so that responding crews have the most updated information. 
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Reference(s):  

10. 2006 International Fire Code/City of Peoria specific amendments, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Fire/2006_IFC_Ordinance

_final_070-35(2).pdf 

11. Peoria City Code, Chapter 9 – Fire Prevention and Protection, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/

Ch09/sec9-33.pdf 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Fire/2006_IFC_Ordinance_final_070-35(2).pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Fire/2006_IFC_Ordinance_final_070-35(2).pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/Ch09/sec9-33.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/Ch09/sec9-33.pdf
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Performance Indicator - 2B.4 CC  

Given the fire risk(s), area of responsibility, demographics, economic indicators, fire loss 

data, water supply and automatic fire protection system information, an effective standard 

of response coverage strategy has been established. 

 

Description:  

The Peoria Fire Department has developed an extensive and thorough “Standard of Response” 

coverage strategy.  The assessment adequately addresses each area of responsibility.  Each 

demand zone has been analyzed for demographics, fire loss, fire flow and fire protection systems 

related to risk category.  The Peoria Fire Department Standards of Response Coverage Manual 

has been created and distributed throughout the organization.  All factors described above have 

been evaluated and are documented within the manual.   

 

Appraisal:  

The manual clearly and effectively establishes Peoria Fire Department standards of cover. 

 

Plan:  

The Fire Department will annually review and reevaluate the standard of response coverage 

strategies.  The department will continue to plan and update the standard of response coverage 

strategies to reflect city growth and development. 

 

Reference(s):  

12. Standards of Response Coverage Manual, Section Three,  I:\Accreditation\Standards 

of Cover\Sections\PFD Standards of Cover Section 3 Risk Assessment.doc 

../../Standards%20of%20Cover/Sections/PFD%20Standards%20of%20Cover%20Section%203%20Risk%20Assessment.doc
../../Standards%20of%20Cover/Sections/PFD%20Standards%20of%20Cover%20Section%203%20Risk%20Assessment.doc
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Criterion 2C: Non-Fire Risk Assessment and Response Strategies 

The agency has assessed the nature and magnitude of other hazards and risks within its 

jurisdiction and identified appropriate strategies, methods of operation, and resource allocation 

required to mitigate potential emergencies. 

 

These may include a wide variety of risk and service demands, i.e., hazardous materials, 

emergency medical services, rescue, etc.  Special attention should be paid to identify, analyze and 

develop new strategies for non-fire or limited fire risks that gain importance due to cultural, 

economic, environmental, or historical value. 

 

Executive Summary: 

The Peoria Fire Department, as well as the Phoenix Regional Response Consortium, has 

identified Emergency Medical Services (EMS), Hazardous Materials and Technical Rescue 

response strategies and protocols.  An analysis was conducted of non-fire risks present within 

each demand zone within Peoria to assess the type and frequency of non-fire requests for service 

as well as the service potential related to non-fire risks within these zones.  This analysis is 

displayed in the Standards of Response Coverage Manual.  The department has established 

minimum staffing levels and performed distribution and concentration studies for each non-fire 

risk.  A critical tasking analysis was also conducted for each non-fire risk and is displayed in 

Section 5 of the Standards of Response Coverage Manual.  Appropriate response levels are 

programmed into CAD as part of the regional automatic aid and dispatch protocols.   
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Performance Indicator - 2C.1 CC 

Each planning zone is analyzed and non-fire risk factors evaluated in order to establish a 

standard of response coverage. 

 

Description: 

As part of the development of the Standards of Cover document, the Peoria Fire Department 

established 83 demand zones within the City of Peoria within which occupancies were identified 

and assigned risk levels in accordance with CFAI standard risk level criteria.  Due to the varying 

density of the population throughout the jurisdictional boundaries, demand zones south of 

Dynamite Blvd (28200 North) are one square mile while those north of Dynamite are nine square 

miles each.  The Standards of Response Coverage Manual documents and displays the analysis of 

each demand zone and service area for non-fire risks (Section 3 - Risk Assessment).  These areas 

are identified as map page assignment numbers under the existing Map Page Index Guide used by 

operational personnel.  Demand zone map layers have been created in the ArcGIS FireView 

software system in order to run analyses on them.  Further, each occupancy within those zones 

has been assessed according to risk potential.  These risk level assignments have been entered by 

property address into a database, then geo-coded to the FireView GIS software system as a 

separate GIS layer.  This allows staff to run various geographical analyses and to subsequently 

map the results so that they can be seen and evaluated visually.     

 

Each demand zone has been analyzed to identify demographics, incident history, response time 

history, special risks, structural risks and non-structural risks.  In the final analysis, each demand 

zone is given a fire risk assessment and a non-fire risk assessment described as maximum, high, 

moderate, remote, or special.  Concentration and distribution of resources were evaluated relative 

to this assessment and standards of coverage were defined for each risk category.  The results of 

these analyses are discussed in greater detail in the Standards of Cover Document.    

 

Maximum and high risk occupancies are also flagged in the Computer Aided Dispatch (CAD) 

system and Mobile Computer Terminals (MCT) in each apparatus for appropriate response.  

Premise information on risk occupancies is included on the CAD data.   

 

The Peoria Fire Department has assessed and identified the nature and magnitude of potential 

emergencies within its jurisdiction.  Each hazard occupancy has been assigned to a demand zone 

and battalion.  A standard of coverage has been established and distributed to the organization.  
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The Peoria Fire Department is part of the valley wide automatic aid system, and resource 

allocation is "virtually unlimited" as a part of the seamless system. Appropriate response levels 

are programmed into the CAD (computer aided dispatch) system i.e. Haz Mat, TRT, EMS, 

ARFF, etc... The Peoria Fire Department Standard Operations Procedures Volume 2 is revised as 

needed by the Regional Operations Consistency Committee (ROCC).  ROCC meets quarterly and 

consists of over 20 Cities that participate in the automatic-aid system. 

 

Appraisal: 

Each Demand Zone has been adequately analyzed for non-fire risk factors to support the standard 

of coverage, and the department meets the standard of coverage as measured on a city-wide basis. 

There are some specific geographical service areas that will require additional resources to meet 

the desired level of service for first due units on scene of emergency medical incidents.  The 

department has assessed the magnitude of hazards in its jurisdiction and provided for the 

appropriate response coverage.  Hazard zones are assessed by fire companies to maintain 

familiarization of risk occupancies and appropriate response.  The annual risk analysis and 

preplan assessment by fire companies provides the appropriate fire company response and 

preparedness levels. 

 

Plan: 

The department‟s Strategic Plan and Standards of Cover Document will continue to be updated 

annually, and used to identify fire station and deployment strategies that will bring all service 

areas into compliance with standard of response coverage.  The department will continue to 

record and evaluate all demand zones for appropriate response strategies and work with the 

ROCC to revise response protocols as needed.   

 

Reference(s): 

1. Standards of Response Coverage Manual, Section Three,  I:\Accreditation\Standards 

of Cover\Sections\PFD Standards of Cover Section 3 Risk Assessment.doc 

2. FY2010 Capital Improvement Book – Public Safety, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/05_Pub

lic_Safety_Capital_Improvement_BK.pdf 

3. LCON02303Phoenix Regional Dispatch system(Automatic Aid Agreement), 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 02 Assessment & 

Planning\Category 02 Exhibits\LCON02303_PhoenixRegionalDispatchSystem.pdf 

../../Standards%20of%20Cover/Sections/PFD%20Standards%20of%20Cover%20Section%203%20Risk%20Assessment.doc
../../Standards%20of%20Cover/Sections/PFD%20Standards%20of%20Cover%20Section%203%20Risk%20Assessment.doc
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/05_Public_Safety_Capital_Improvement_BK.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/05_Public_Safety_Capital_Improvement_BK.pdf
Category%2002%20Exhibits/LCON02303_PhoenixRegionalDispatchSystem.pdf
Category%2002%20Exhibits/LCON02303_PhoenixRegionalDispatchSystem.pdf
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4. Peoria Fire Department Five Year Strategic Plan, I:\Accreditation\Strategic 

Plan\2010_Peoria_Fire_Strategic_Plan.docx 

../../Strategic%20Plan/2010_Peoria_Fire_Strategic_Plan.docx
../../Strategic%20Plan/2010_Peoria_Fire_Strategic_Plan.docx
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Performance Indicator - 2C.2  

The frequency and probability of occurrence of service demands other than fire are identified in 

each planning zone. 

 

Description: 

Frequency and service demand probability for non-fire risk are identified within each demand 

zone and displayed in the Standards of Response Coverage Manual. 

 

The service demands other than fire are identified in each demand zone through call volume data. 

The majority of emergency service demands are for EMS calls which account for 88 percent of 

the total call volume.  The department prides itself on providing rapid response and intervention 

times for any type of emergency.  The department delivers an Advanced Life Support (ALS) 

system that provides a constant staffed team of 4 on all engine companies (2 EMT's/2 

Paramedics). The ladder trucks are Basic Life Support (BLS) staffed with 4 EMT‟s whereby 

Southwest Ambulance provides transport services with BLS staffed ambulances as needed.  The 

Department also supports two full-time technical rescue teams and has17 firefighters that are 

certified hazardous materials technicians.  These services compliment the regional non-fire 

response capabilities as well as the needs for these services within the jurisdictional boundaries.  

A full analysis of non-fire calls and responses is included in the Peoria Fire Department Standards 

of Cover Document.  

 

Appraisal: 

The analysis of demand zones for frequency and demand demonstrated a higher Emergency 

Medical Service (EMS) demand in the central portion of the city as well as a higher demand for 

mountain rescue in the northern (more mountainous) areas of the city.  High EMS call demand in 

existing multi-company areas demonstrated adequate concentration of resources.  However, two 

demand zones evaluated had significantly delayed response, based on the current response goal. 

The frequency and probability of occurrence of service demands other than fire are adequately 

identified in each planning/demand zone.  The department monitors and tracks service demands 

through call volume data i.e. EMS, Haz Mat, TRT in each demand zone, and further analyzes that 

call volume data within the ArcGis FireView system to draw conclusions about how to best 

allocate services and resources.  ArcGIS FireView also provides geographical analyses to see the 

impacts of service level changes and demands geographically.    
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Plan: 

The two demand zones identified as having delayed EMS responses will receive effective 

response times upon completion of two new fire stations programmed within the next ten years.  

The department will continue to monitor and analyze each demand zone for appropriate response 

strategies. The department will periodically evaluate the frequency and probability of non fire 

service demands 

 

Reference(s): 

5. 2008 Standards of Response Coverage Manual, Risk Assessment,   

I:\Accreditation\Standards of Cover\Sections\PFD Standards of Cover Section 3 

Risk Assessment.doc 

6. City of Phoenix Records Management System Monthly Call Report for 

September 2009, I:\Accreditation\Self-Assessment Manual (SAM)\Category 02 

Assessment & Planning\Category 02 

Exhibits\PhoenixRMS_MonthlyCallRunSept09.pdf 

../../Standards%20of%20Cover/Sections/PFD%20Standards%20of%20Cover%20Section%203%20Risk%20Assessment.doc
../../Standards%20of%20Cover/Sections/PFD%20Standards%20of%20Cover%20Section%203%20Risk%20Assessment.doc
Category%2002%20Exhibits/PhoenixRMS_MonthlyCallRunSept09.pdf
Category%2002%20Exhibits/PhoenixRMS_MonthlyCallRunSept09.pdf
Category%2002%20Exhibits/PhoenixRMS_MonthlyCallRunSept09.pdf
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Performance Indicator - 2C.3  

The maximum or worst non-fire risk in each demand zone is identified and located;  

 

The key or special hazard non-fire risk in each planning zone is identified and located, i.e. 

hazards which, if destroyed, would be critical or essential economic loss to the community.  This 

could also include cultural, environmental or historical loss;  

 

The typical or routine non-fire risks in each planning zone are identified, i.e. those risks most 

common in the planning zone;  

 

The remote or isolated non-fire risks in each planning zone are identified, i.e. those risks most 

distant from other risks as to be almost unique to the planning zone; or other locally adopted 

equivalencies. 

 

Description: 

The non-fire risks in each of the 83 demand zones have been identified in accordance with CFAI 

standard risk category ratings.  Using the CFAI Standards of Coverage Response Manual, Section 

3 as a resource guide, the department has identified the following five risk categories: Maximum 

Risk, High Risk, Special Risk, Moderate Risk, and Low Risk.  Each demand zone is defined by 

one-square mile plats, except in far north Peoria where demand zones are grouped in nine (9) 

square mile zones due to extremely low or no population density.  All of the occupancies within 

each zone have been documented and assigned a risk level and have subsequently been entered 

by property address into a database, then geo-coded to the FireView GIS software system as a 

separate GIS layer.  This allows fire department staff to run various geographical analyses and to 

subsequently map the results so that they can be seen and evaluated visually.  

 

All categories of risks for each demand zone has been identified and analyzed based on response 

needs and capabilities; this is documented and discussed in the 2008 Standards of Response 

Coverage Manual. 

 

Appraisal: 

The analysis of non-fire risks is thorough and is documented in Section 3 - Risk Assessment - of 

the 2008 Standards of Response Coverage Manual.  The demand zones have been adequately 

identified and assessed for risk hazards and appropriate responses according to risk level.  The 
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Phoenix Fire Department Standard Operations Procedures Volume 2 protocols (M.P. 205.01) 

adequately dispatch the appropriate response of fire companies to provide for all non-fire 

responses.  

 

Plan: 

The Standards of Response Coverage Manual will be updated annually for non-fire risk 

assessment.  Appropriate response strategies will be updated and distributed throughout the 

organization.  The department will continue to conduct a Risk Assessment Study through the 

demand zone program to re-rate all occupancies annually.  The Demand Zone program will be 

revised as needed. 

 

Reference(s): 

7. 2008 Standards of Response Coverage Manual, Risk Assessment,  

I:\Accreditation\Standards of Cover\Sections\PFD Standards of Cover Section 3 

Risk Assessment.doc 

8. Demand Zone Hazard Level Fireview Map, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 02 Assessment & Planning\Category 02 

Exhibits\DemandZone_HazardLevel_Map.pdf 

9. Peoria Fire Department Complex and Pre-Plan Maps: Apartments, Golf Courses, Trailer 

Parks, and Preplans, J:\FIRE\PrePlan Drawings 

10. Phoenix Fire Department Standard Operations Procedures Volume (M.P. 205.01), 

http://phoenix.gov/fire/20501.pdf 

11. Risk Assessment Occupancy DB Table, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 02 Assessment & Planning\Category 02 

Exhibits\RiskAssessmentOccupancyHazardDB_Import.xlsx 

../../Standards%20of%20Cover/Sections/PFD%20Standards%20of%20Cover%20Section%203%20Risk%20Assessment.doc
../../Standards%20of%20Cover/Sections/PFD%20Standards%20of%20Cover%20Section%203%20Risk%20Assessment.doc
Category%2002%20Exhibits/DemandZone_HazardLevel_Map.pdf
Category%2002%20Exhibits/DemandZone_HazardLevel_Map.pdf
Category%2002%20Exhibits/DemandZone_HazardLevel_Map.pdf
file://TCFPSAN1/everyone$/FIRE/PrePlan%20Drawings
http://phoenix.gov/fire/20501.pdf
Category%2002%20Exhibits/RiskAssessmentOccupancyHazardDB_Import.xlsx
Category%2002%20Exhibits/RiskAssessmentOccupancyHazardDB_Import.xlsx
Category%2002%20Exhibits/RiskAssessmentOccupancyHazardDB_Import.xlsx
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Performance Indicator - 2C.4 CC  

Given the importance and magnitude of service demands, a standard’s of response coverage 

strategy has been established for each type of non-fire risk(s) and service demand. 

 

Description: 

All categories of risks for each Demand Zone have been identified and displayed in the 2008 

Standards of Response Coverage Manual.  Dispatch protocols for non-fire risk and service 

demand have been determined to send the appropriate response.  

 

The Peoria Fire Department has an established "standard of cover" for non-fire risk and service 

demands.  Most of the non-fire service demands are for emergency medical services.  Rapid 

intervention by providing an "all service" department has provided a very high standard of 

customer service to the citizens.  The "standard of cover" strategy is utilized to monitor growth 

and call volumes.  Data on call volumes is monitored and tracked in each planning zone/demand 

zone (plat).  This data is utilized to plan future and back fill fire stations.  Risk assessment and 

preplanning is conducted annually to help identify the magnitude of potential service demands. 

The Standards of Response Cover Document defines the appropriate distribution and 

concentration levels. 

 

Appraisal: 

The analysis of non-fire risks is documented in Section 3 - Risk Assessment of the 2008 

Standards of Response Coverage Manual.  The manual adequately defines the dispatch protocols, 

response time and risk analysis for the City.  The department has developed adequate standard of 

cover strategies that address non-fire risk service demands.  The standard of cover is 

comprehensive and managed in an organized manner.  The information and analytical capabilities 

have been greatly enhanced with the implementation of the ArcGIS FireView software which is 

tailored to the fire service and customized to do response analyses and mapping (to visualize 

response issues).   

 

Plan: 

The Standards of Response Coverage Manual will be updated annually for non-fire risk 

assessment.  Appropriate response strategies will be updated and distributed throughout the 

organization. The department will continue to evaluate and study all non-fire (emergency 

medical, Haz Mat, TRT) risks annually.  Data on call volumes and response times will continue 
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to be tracked and analyzed.  Staff will continue to learn the ArcGIS FireView software program 

and to work towards using its tools to an even greater extent. 

 

Reference(s): 

12. Standards of Response Coverage Manual, Section Three,  I:\Accreditation\Standards 

of Cover\Sections\PFD Standards of Cover Section 3 Risk Assessment.doc 

13. Phoenix Fire Department Standard Operations Procedures Volume II (M.P. 205.01), 

http://phoenix.gov/fire/20501.pdf 

../../Standards%20of%20Cover/Sections/PFD%20Standards%20of%20Cover%20Section%203%20Risk%20Assessment.doc
../../Standards%20of%20Cover/Sections/PFD%20Standards%20of%20Cover%20Section%203%20Risk%20Assessment.doc
http://phoenix.gov/fire/20501.pdf
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Criterion 2D: Strategic or Long-Term Master Plan 

There is a strategic or other form of long-term planning (3 to 5 years in the future) that, along 

with the budget, is guiding the activities of the agency.  The plan has been submitted to the 

appropriate authority having jurisdiction. 

 

Executive Summary: 

The department is currently working under the Peoria Fire Department Master Plan, approved in 

2002.  In 2001, the department began the master-planning/strategic planning process to evaluate 

service levels and project the needs of the organization over the next twenty-years.  The plan was 

completed in July 2002, submitted to the City Manager and approved by the City Council.  The 

Peoria Fire Department Master Plan documents the critical issues facing the department over the 

next twenty years and makes recommendations to address critical issues and service provision 

improvements.  The plan is the result of participation from all levels of the organization, as well 

as the jurisdiction itself.   

 

The department also maintains a Five Year Strategic Plan, based on the global direction of the 

Master Plan, which provides the guidance for developing goals and objectives as well as for 

developing supplemental operating budget and capital improvement program requests.  This plan 

is updated annually at the department‟s annual management team workshops.  The Five Year 

Strategic Plan is also utilized to develop the department‟s annual goals, submitted to the Deputy 

City Manager over Public Safety and Administrative Services and the City Manager at the 

beginning of each calendar year.   City growth and economic conditions, council policy direction, 

and other organizational and environmental conditions are all considered from year to year, and 

help influence the direction and goals set out in the strategic planning documents.  
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Performance Indicator - 2D.1  CC  

The fire service agency has a published master or strategic plan. 

 

Description:   

In 2001, the department hired consultant Citygate Associates, LLC Fire and Emergency Services 

to facilitate a “Mater Plan” long term strategic planning process to evaluate service levels and 

project the needs of the organization over the next twenty-years.  The plan was developed by 

representatives from all levels of the Fire Department as well as project team representatives from 

each of the all other City departments.  The plan was completed in July 2002, submitted to the 

Master Plan Advisory Committee and the city manager, and then presented to and approved by 

the City Council.  The Peoria Fire Department Master Plan documents the critical issues facing 

the department over the next twenty years and makes recommendations to address critical issues 

and service provision improvements over time.  This was the first time a Master Planning process 

was undertaken by the Peoria Fire Department.   

 

To keep the recommendations and goals identified in the Master Plan document current, the Fire 

Department management team holds annual workshops to update a Five Year Strategic Plan, 

guided by the Master Plan, but revisited annually to reflect organizational changes. 

 

Appraisal:   

Although the Fire Department Master Plan was a comprehensive document in 2002 when it was 

adopted, the major, rapid organizational growth of the City of Peoria and the Peoria Fire 

Department has rendered much of it obsolete in five short years.  Despite the fact that this was 

undertaken as a 20-year plan, that length of time in a rapidly growing, changing community 

proved unrealistic.  To compensate for those areas, the Fire Department management team holds 

annual workshops to update a Five Year Strategic Plan, guided by the Master Plan, but updated to 

reflect organizational changes.   This has proven to be an effective way of keeping current on 

organizational planning and to guide managers in the implementation of the strategies contained 

in the Strategic Plan.   

 

Plan:   

Continue to use the Fire Department Master Plan as the overall guiding document for 

organizational planning for at least the next five years, but continue to update a separate Five 

Year Strategic Plan annually to better reflect organizational changes and address new issues since 
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the development of the Master Plan document.  The department plans to seek budget funding 

within the next five to seven years to hire another consultant and undertake another departmental 

master planning process.  This time it is likely to be a more reasonable (5-10 year) time frame.    

Reference(s):  

1. 2002 Fire Department Master Plan, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 02 Assessment & Planning\Category 02 Exhibits\Staff report for 

Citygate Master Plan.doc 

2. 210-1C CC to Solicit Master Plan Consultant, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 02 Assessment & Planning\Category 02 Exhibits\210-1C CC to solicit 

master plan consultant.pdf 

3. 210-1C Agenda Item to Award Contract, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 02 Assessment & Planning\Category 02 Exhibits\210-1C agenda item 

to award contract.pdf 

4. LCON 08901 Fire Department Master Plan Citygate Assoc LLC – Consultants, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 02 Assessment & 

Planning\Category 02 Exhibits\LCON08901 Mstr plan solicitation.pdf 

5. Peoria Fire Department Five Year Strategic Plan, I:\Accreditation\Strategic 

Plan\2010_Peoria_Fire_Strategic_Plan.docx 

Category%2002%20Exhibits/Staff%20report%20for%20Citygate%20Master%20Plan.doc
Category%2002%20Exhibits/Staff%20report%20for%20Citygate%20Master%20Plan.doc
Category%2002%20Exhibits/Staff%20report%20for%20Citygate%20Master%20Plan.doc
Category%2002%20Exhibits/210-1C%20CC%20to%20solicit%20master%20plan%20consultant.pdf
Category%2002%20Exhibits/210-1C%20CC%20to%20solicit%20master%20plan%20consultant.pdf
Category%2002%20Exhibits/210-1C%20CC%20to%20solicit%20master%20plan%20consultant.pdf
Category%2002%20Exhibits/210-1C%20agenda%20item%20to%20award%20contract.pdf
Category%2002%20Exhibits/210-1C%20agenda%20item%20to%20award%20contract.pdf
Category%2002%20Exhibits/210-1C%20agenda%20item%20to%20award%20contract.pdf
Category%2002%20Exhibits/LCON08901%20Mstr%20plan%20solicitation.pdf
Category%2002%20Exhibits/LCON08901%20Mstr%20plan%20solicitation.pdf
../../Strategic%20Plan/2010_Peoria_Fire_Strategic_Plan.docx
../../Strategic%20Plan/2010_Peoria_Fire_Strategic_Plan.docx
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Performance Indicator - 2D.2  

The master or strategic plan has been adopted by the Agency/Fire Department and submitted to 

the governing body or administrative officer with responsibility over the fire agency and to whom 

the Chief  Fire Officer reports. 

 

Description:  

During the development of the Fire Department Master Plan a Project Advisory Committee was 

put together to guide the plan‟s development, review the various iterations of the document, and 

to “approve” the final product.  The Chief Fire Officer (Fire Chief) chaired the committee and the 

union president vice-chaired the committee; other committee members included various fire 

department labor and management representatives, other city department directors and/or senior 

managers, and the Deputy City Manager over Safety and Administrative Services (to whom the 

Fire Chief reports).  A final draft was submitted to the Fire Department on June 17, 2002 and 

subsequently approved by the Advisory Committee and the City Manager.  On July 09, 2002 the 

document was presented to the City Council at a City Council Study Session.   The City Council 

expressed its concurrence and support of the plan.      

 

Appraisal:   

All stakeholders were involved in the development and approval of the final master plan which 

has proven adequate to obtain buy-in regarding the various service-level recommendations in the 

plan.  The attempt to plan for a 20-year time frame, in such a rapidly growing community, has 

proven to be too ambitious.  A five or ten year Master Plan would have likely been more realistic. 

 

Plan:  

As future strategic and/or “master-planning” is undertaken, the Fire Department will continue to 

involve all stakeholders in its development and present all final reports to the governing body for 

approval.   The department will likely undertake a master planning process with a 5 or 10 year 

time frame instead of 20 years.   

Reference(s):   

6. 2002 Fire Department Master Plan (Citygate), http://citynet/fire/master_plan.asp 

7. Staff Report for Study Session, to roll out the Master Plan product and results, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 02 Assessment & 

Planning\Category 02 Exhibits\Staff report for Citygate Master Plan.doc 

http://citynet/fire/master_plan.asp
Category%2002%20Exhibits/Staff%20report%20for%20Citygate%20Master%20Plan.doc
Category%2002%20Exhibits/Staff%20report%20for%20Citygate%20Master%20Plan.doc
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Category III:  Goals and Objectives 

Incorporate goals and objectives into the services and support services established by the agency 

to accomplish its assigned mission.  Most fire service agencies are committed to one or more 

major programs, which may include, but are not limited to: 

 fire suppression 

 fire prevention/life safety 

 public education 

 fire investigation 

 technical rescue 

 hazardous materials 

 emergency medical services 

 emergency/disaster management 

 response to weapon of mass destruction 

 aviation rescue and firefighting; and/or 

 marine and shipboard rescue and firefighting. 
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Criterion 3A:  Goals and Objectives 

The organization is guided by a stated or written philosophy, general goals, and specific 

objectives that are consistent with the historical and legal mission of the fire service agency and 

are appropriate for the community it serves. 

 

Goals in 3A.1 refer to long range or strategic planning and performance improvement statements 

that identify where the agency wishes to be at some point in time.  Goals are to be targets for 

improvement and current performance may not satisfy performance statements written in goals. 

 

Objectives in 3A.2 refer to specific statements, incorporating all the elements noted below, 

designed to document the steps necessary to achieve the agency’s goal statements, and are 

specific to the time to which they apply.  A candidate for accreditation will be meeting most, if not 

all, of their current performance objectives.  Standards of response coverage are objectives 

written to measure current response capability and performance.  Achievement of standards of 

response coverage performance statements is a core competency in each of the response program 

criterion in Category V, “Programs.” An agency that wishes to make improvements in their 

standards of response coverage performance should include an improvement goal in addition to 

their current performance standards. 

 

Executive Summary: 

In 2001, a Master Planning process was undertaken, from which the department‟s current 

organizational goals were developed.  Additionally, in 2001, the newly appointed Fire Chief 

worked collaboratively with representatives from various levels of the department to develop a 

departmental mission statement and motto.  The Master Plan, along with the mission statement 

and motto, captures the philosophy of the department and provides direction appropriate for 

providing effective, efficient service to the citizens of Peoria. 

 

The Fire Department‟s goals and objectives are reflected in the annual budget, capital 

improvement program, Five Year Strategic Plan, and the annual Executive Steering Committee 

Labor/Management Goal-Setting Document.  Goals and objectives result in action plans that are 

established within each program area and reviewed on a quarterly basis.  Two departmental goal 

setting meetings take place annually to review and update long and short term goals and 

objectives.  One meeting takes place with members of the senior management team.  The other 

meeting includes both management staff and labor representatives.   
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Performance Indicator - 3A.1 CC 

General goals have been adopted to implement the agency’s long-range plans. 

 

Description:   

Eight general long-range goals for the Peoria Fire Department were adopted through the 2002 

Fire Department Master Planning process.  The Master Plan, and subsequently these core 

organizational goals were developed by the Fire Department, approved by the City Manager, 

adopted by the City Council, and analyzed and reviewed by Citygate Associates, Fire & 

Emergency Services, LLC, an independent firm.  These goals generally reflect the desire to 

maintain a level of service necessary to protect the community and to focus on the “big picture” 

of where the department is headed in the future.  These core goals have guided the development 

of the department‟s operational goals, which are revised each year as part of the city‟s annual 

budget process.   

 

New operational goals have been added to the original eight (and/or some of the original eight 

have been modified) to reflect new departmental functions or community priorities such as 

homeland security/emergency preparedness and public education and fire prevention.  The 

department also maintains a Five Year Strategic Plan that provides long range direction for 

developing goals and objectives.  This plan is updated annually at the department‟s annual 

management meetings (held each fall just prior to the commencement of the budget process) and 

is the basis for developing supplemental operating budget and capital improvement program 

requests for additional resources needed to carry out goals.   Around the same time each year a 

second workshop is held which includes all management staff as well as labor representatives in 

order to set labor/management goals for the upcoming calendar year.  By revisiting all 

organizational goals annually in advance of preparing the supplemental budget and capital 

improvement program requests, the department is able to plan to request additional financial 

resources to meet goals and objectives if necessary.    

 

The department works to support the goals and objectives by identifying funding for future 

projects during the annual supplemental operating budget process and capital improvement 

program process.  Requests for additional resources as well as modifications to the annual base 

operating budget are taken forward for review by the Budget Department, City Manager‟s Office, 

and City Council.  Once all stakeholders have had input and a final draft budget is developed 

which incorporates departmental goals and objectives, the budget is taken forward for public 
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comment and final City Council adoption.  The goals are documented in the Budget Department‟s 

Performance Measurement database.   As of FY2010 the Fire Department has 17 adopted 

departmental goals.   

 

Appraisal:  

According to the Master Plan consultant there are eight major “core” goals that can be established 

and pursued by a fire agency.  With that baseline established, the Peoria Fire Department annual 

management review of departmental goals, as part of the budget process, ensures the department 

continually assesses the need to revise and/or add goals to represent changes in departmental 

priorities and functions.  The annual management review of goals and objectives as well as the 

annual labor/management goal setting sessions have resulted in modifications not only to goals, 

but to objectives and performance measures.  The annual reviews and modifications (if necessary) 

have been an effective way to keep the departmental goals updated as appropriate and the 

department has been successful in achieving its long and short-range objectives using the 

processes described herein.   

 

Plan:   

The Fire Department management team and labor/management team will continue to evaluate the 

department‟s goals, objectives, and performance measures annually as part of the preparation for 

the city‟s annual budget process.   

   

Reference(s):    

1. Budget Department Performance Management database, P:\Performance 

Management\Service Delivery System.mdb 

2. 2002 Fire Department Master Plan (Citygate), http://citynet/fire/master_plan.asp 

3. Peoria Fire Department Five Year Strategic Plan, I:\Accreditation\Strategic 

Plan\2010_Peoria_Fire_Strategic_Plan.docx 

4. 2011 ESC Labor Management Goals, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 03 Goals & Objectives\Category 03 

Exhibits\FY2011_LM_ESC_Goals.pdf 

 

 

file://TCFPSAN1/abiss$/Performance%20Management/Service%20Delivery%20System.mdb
file://TCFPSAN1/abiss$/Performance%20Management/Service%20Delivery%20System.mdb
http://citynet/fire/master_plan.asp
../../Strategic%20Plan/2010_Peoria_Fire_Strategic_Plan.docx
../../Strategic%20Plan/2010_Peoria_Fire_Strategic_Plan.docx
Category%2003%20Exhibits/FY2011_LM_ESC_Goals.pdf
Category%2003%20Exhibits/FY2011_LM_ESC_Goals.pdf
Category%2003%20Exhibits/FY2011_LM_ESC_Goals.pdf
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Performance Indicator - 3A.2  CC 

Specific objectives have been adopted to implement the agency’s goals and incorporate the 

measurable elements of time, quantity, and quality. 

 

Note: For the purposes of accreditation, agency objectives should contain the following 

elements: 

 

a. Have clarity, precision and are measurable; 

b. Are substantiated by supporting data; 

c. Are communicated to, understood, and accepted by the authority having 

jurisdiction and the members of the organization; 

d. Are published in appropriate agency publication; 

e. Specify intended results; and 

f. Result in establishment of action plans. 

 

Description:   

Thirty nine specific objectives have been adopted to implement the 17 adopted departmental 

goals.  These objectives incorporate an additional 74 performance standards/performance 

measures which serve as the measurement criteria to evaluate proficiency, deficiency, and/or 

progress in the various goal areas.  These objectives, like the departmental goals, are adopted 

annually by the city council as part of the budget process and are documented in the annual 

Program Budget Document.  Previous year‟s performance objectives‟ criterion and projections 

for the upcoming year are also published in that document.  The City Manager requires that all 

departments provide quarterly updates to the city‟s Budget Department on their performance 

measures.  These results are published in quarterly reports and provided to the city council and 

serve as an ongoing evaluation of service delivery.  The department attempts to keep performance 

measurement criteria as constant as possible and not change them unless absolutely necessary.  

This allows the functional areas to establish trend data and comparative data over time from 

which management can make informed decisions about organizational issues.    

 

The City of Peoria, including the Peoria Fire Department, reports annually to the ICMA Center 

for Performance Measurement nationwide database of performance measures.  This also requires 

the department to standardize certain fire and emergency medical services measurements and 

allows the department to easily benchmark with like-departments across the country.    
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Appraisal:   

The current requirement by the City Manager to report quarterly on the time, quality, and quantity 

measurements related to each of the department‟s 39 performance objectives ensures that 

divisions track these measures on an ongoing basis and explain results, make improvements, 

reassess levels of service, etc., and are accountable to executive management and the governing 

body for the results.    

 

Plan:   

The Fire Department will continue to track objectives through the utilization of performance 

measures and will update department objectives, if necessary, through the annual budget process. 

 

Reference(s):  

5. Budget Department Performance Management database, P:\Performance 

Management\Service Delivery System.mdb 

6. 2010 Fire Department Quarterly Performance Measurement Report, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 03 Goals & Objectives\Category 03 Exhibits\2010 

Fire Dept Qrtly Perfomance Report.pdf 

7. ICMA Website, http://icma.org/main/sc.asp?t=0 

8. Standards of Cover Response Manual (2010), I:\Accreditation\Standards of 

Cover\Sections\SOC_EntireDocument_Sec1to10.doc 

  

 

 

file://TCFPSAN1/abiss$/Performance%20Management/Service%20Delivery%20System.mdb
file://TCFPSAN1/abiss$/Performance%20Management/Service%20Delivery%20System.mdb
Category%2003%20Exhibits/2010%20Fire%20Dept%20Qrtly%20Perfomance%20Report.pdf
Category%2003%20Exhibits/2010%20Fire%20Dept%20Qrtly%20Perfomance%20Report.pdf
Category%2003%20Exhibits/2010%20Fire%20Dept%20Qrtly%20Perfomance%20Report.pdf
http://icma.org/cpm
http://icma.org/main/sc.asp?t=0
file://tcfpsan1/fire/Accreditation/Standards%20of%20Cover/Sections/SOC_EntireDocument_Sec1to10.doc
file://tcfpsan1/fire/Accreditation/Standards%20of%20Cover/Sections/SOC_EntireDocument_Sec1to10.doc
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Performance Indicator - 3A.3  

Published materials accurately portray the agency, mission, goals and objectives in context. 

 

Description:   

The City‟s annual Program Budget Document is the main source for publicizing information on 

the Peoria Fire Department‟s goals and objectives.  This document includes specific sections that 

discuss departmental goals, objectives, and performance measures.  These sections are presented 

by departmental division and functional area.  For the Fire Department, goals, objectives, and 

performance measures are broken out by Operations, Community Services (Prevention), 

Administration, Support Services, Training, Emergency Medical Services, and Emergency 

Management.  A description of each the sections and their responsibilities are presented to 

preface the introduction of the goals, objectives, and measures.  This helps put the goals, 

objectives, and measures in context for the lay person/citizen and city council members who read 

the document.   

 

Appraisal:  

By presenting descriptions of the functions of each section of the Fire Department and 

subsequently providing the goals, objectives, and measures broken out by functional area, the 

mission, goals, and objectives are put in context.  Feedback from end users has led the department 

to believe that the information is being communicated adequately.   

 

Plan:  

The department will continue to present its goals, objectives, and performance measures by 

function to assist in providing a context for the reader.   

 

Reference(s):  

9. Fiscal Year 2010 Fire Department Program Budget (p. 100), 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_Program_Bu

dget/06Programs.pdf 

 

 

 

 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_Program_Budget/06Programs.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_Program_Budget/06Programs.pdf
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Criterion 3B:  Implementation of Goals and Objectives 

A management process is utilized for implementation of goals and objectives. 

 

Executive Summary: 

During the development of the 2002 Fire Department Master Plan, a process was implemented to 

identify specific action plans for each program area.  Action plans include goals, objectives, and 

performance measurements.  The plans are reviewed annually by the senior management staff, 

approved by the Fire Chief and captured in the city‟s Annual Program Budget Document.  This 

publication documents the department‟s mission, values, goals, objectives, and performance 

measurements and is intended for both internal and external distribution.  Division managers and 

section managers and supervisors are then responsible for implementation of agency goals and 

objectives for their assigned areas.  Assessment of achievement of goals and objectives is done 

quarterly through performance measure reporting and review, and annually as part of the 

management performance evaluation process.  Managers and supervisors are held accountable for 

this work as their performance ratings are directly tied to achievement of set goals and objectives.  

 

The department also sets labor/management goals each year. The department has three 

labor/management subcommittees, each co-chaired by one representative of labor and one of 

management, who meet a minimum of quarterly throughout the year to work on the 

implementation of the various departmental goals and objectives.  If necessary, subcommittees 

will also establish work groups to work on the implementation of specific projects.  Work-groups 

will report back to the subcommittees and the subcommittees report to the Executive Steering 

Committee, co-chaired by the labor union president and the Fire Chief, at least quarterly to 

monitor progress and provide direction/approvals for subcommittee work.  For any decision for 

which labor/management consensus has not been achieved, the final decision-making authority is 

held by the Fire Chief.   
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Performance Indicator - 3B.1  CC  

Some form of organizational management process is identified and used to implement the 

agency’s goals and objectives. 

   

Description:   

The Fire Department maintains a Five Year Strategic Plan that provides long range direction for 

developing and operationalizing goals and objectives.  Division and section managers are 

responsible for implementation of agency goals and objectives for their assigned areas.  Formal 

assessment of achievement of goals and objectives is done quarterly through performance 

measure reporting and review, and annually as part of the management performance evaluation 

process.  Managers are held accountable for this work as their performance ratings are directly 

tied to achievement of set goals and objectives.  Informal assessment occurs monthly at extended 

staff meetings.  Extended staff meetings include all department managers and the Fire Chief and 

are used to review various departmental issues, report on progress on various departmental 

projects and to coordinate departmental activities as needed to implement and achieve goals and 

objectives.    

 

The department also sets labor/management goals each year and has three labor/management 

subcommittees, each co-chaired by one representative of labor and one of management, who meet 

a minimum of quarterly throughout the year to work on the implementation of the various 

departmental goals and objectives.  If necessary, subcommittees will also establish work groups 

to work on the implementation of specific projects.   Work groups will report back to the 

subcommittees and the subcommittees report to the Executive Steering Committee (ESC), co-

chaired by the labor union president and the Fire Chief and made up of all members of each 

subcommittee.  The ESC meets at least quarterly to monitor progress and provide 

direction/approvals for subcommittee work.  The labor/management Executive Steering 

Committee holds an annual goal setting meeting to review accomplishments from the previous 

year and update goals for the next year. 

 

Appraisal:   

The management and labor/management workshop processes have proven adequate for 

establishing the individual and/or organizational responsibilities, objectives, measurements and 

timeframes for achieving organizational goals.  Holding managers accountable for 

implementation of goals and objectives has been effective in ensuring things get done in a timely 
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manner.  Utilizing teams of labor/management representatives to accomplish work towards the 

implementation of labor/management goals has been an effective way to ensure stakeholder 

involvement and distribute workload responsibilities. 

 

Plan:   

Continue to hold managers accountable for implementation of departmental goals and objectives 

in their assigned areas.  Continue to utilize labor/management committee processes to achieve 

buy-in and distribute work efficiently.    

 

Reference(s):  

1. Peoria Fire Department Five Year Strategic Plan, I:\Accreditation\Strategic 

Plan\2010_Peoria_Fire_Strategic_Plan.docx 

2. 2011 ESC Labor Management Goals, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 03 Goals & Objectives\Category 03 

Exhibits\FY2011_LM_ESC_Goals.pdf 

3. FY2010 Records Management System Supplemental (tied to LM ESC goals), 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 03 Goals & 

Objectives\Category 03 Exhibits\FY2010_Records_Mgmt_System_Supplemental.pdf 

4. 2009 Fire Department Performance Measurement Report, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 03 Goals & Objectives\Category 03 Exhibits\Fire 

Dept Performance Measurement History 2009.pdf 

5. Fire Marshal Management Evaluation, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 03 Goals & Objectives\Category 03 

Exhibits\FireMarshalEvaluation_RecordsMgmtSystem.pdf 

6. Minutes from 1
st
 Quarter LM ESC meeting, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 03 Goals & Objectives\Category 03 Exhibits\20080108_Q1 ESC Mtg 

Minutes.doc 

7. Safety Committee Minutes (ESC Subcommittee), I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 03 Goals & Objectives\Category 03 Exhibits\Safety Committee 

Mtg Minutes_070709.doc 

 

../../Strategic%20Plan/2010_Peoria_Fire_Strategic_Plan.docx
../../Strategic%20Plan/2010_Peoria_Fire_Strategic_Plan.docx
Category%2003%20Exhibits/FY2011_LM_ESC_Goals.pdf
Category%2003%20Exhibits/FY2011_LM_ESC_Goals.pdf
Category%2003%20Exhibits/FY2011_LM_ESC_Goals.pdf
Category%2003%20Exhibits/FY2010_Records_Mgmt_System_Supplemental.pdf
Category%2003%20Exhibits/FY2010_Records_Mgmt_System_Supplemental.pdf
Category%2003%20Exhibits/Fire%20Dept%20Performance%20Measurement%20History%202009.pdf
Category%2003%20Exhibits/Fire%20Dept%20Performance%20Measurement%20History%202009.pdf
Category%2003%20Exhibits/Fire%20Dept%20Performance%20Measurement%20History%202009.pdf
Category%2003%20Exhibits/FireMarshalEvaluation_RecordsMgmtSystem.pdf
Category%2003%20Exhibits/FireMarshalEvaluation_RecordsMgmtSystem.pdf
Category%2003%20Exhibits/FireMarshalEvaluation_RecordsMgmtSystem.pdf
Category%2003%20Exhibits/20080108_Q1%20ESC%20Mtg%20Minutes.doc
Category%2003%20Exhibits/20080108_Q1%20ESC%20Mtg%20Minutes.doc
Category%2003%20Exhibits/20080108_Q1%20ESC%20Mtg%20Minutes.doc
Category%2003%20Exhibits/Safety%20Committee%20Mtg%20Minutes_070709.doc
Category%2003%20Exhibits/Safety%20Committee%20Mtg%20Minutes_070709.doc
Category%2003%20Exhibits/Safety%20Committee%20Mtg%20Minutes_070709.doc
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Performance Indicator - 3B.2  

A fire service agency should incorporate goals and objectives into all of its programs.  Each 

operational program should support the agency’s goals, objectives and overall mission. 

 

Description:   

Consistent, specific, and measurable goals and objectives have been incorporated into all of the 

department‟s program areas.  Each program area works to support the agency‟s goals, objectives, 

and overall mission.  Budgetarily, the Peoria Fire Department is broken out organizationally by 

seven functional areas: Operations, Community Services (Prevention), Administration, Support 

Services, Training, Emergency Medical Services, and Emergency Management.  The functional 

areas are further broken down into program areas including public education, fire inspection and 

investigation, crisis intervention, facilities and equipment maintenance, EMS certification and 

recertification, grants administration, personnel/HR, technical rescue training, community 

emergency response team training (CERT), staff professional development, etc.  The 17 adopted 

departmental goals, 39 specific objectives, and 74 performance measures serve as the 

measurement criteria to evaluate proficiency, deficiency, and/or progress in the various 

programmatic areas.  The department‟s senior staff team monitors the progress towards meeting 

the goals and objectives at least quarterly, and also provides quarterly performance reports to the 

City Manager and City Council for their review and comment. 

 

Appraisal:  

Each operational program works well to support the agency‟s goals, objectives and overall 

mission.  By incorporating goals and objectives into all of these programs, and by monitoring 

progress towards meeting the goals and objectives at least quarterly, the management team is able 

to see where modifications to goals, objectives, and performance measures might be required to 

better support the overall mission of the department.      

 

Plan:   

The department will continue to use consistent, specific, and measurable performance goals, 

objectives and performance measures to manage the various programmatic areas.  The 

department will also continue to assess goals and objectives within the program areas to insure 

that they support the overall mission of the department.   
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Reference(s):  

8. Fiscal Year 2010 Fire Department Program Budget (p. 100), 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_Program_Bu

dget/06Programs.pdf 

9. 2010 Fire Department Quarterly Performance Measurement Report, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 03 Goals & Objectives\Category 03 Exhibits\2010 

Fire Dept Qrtly Perfomance Report.pdf 

 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_Program_Budget/06Programs.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_Program_Budget/06Programs.pdf
Category%2003%20Exhibits/2010%20Fire%20Dept%20Qrtly%20Perfomance%20Report.pdf
Category%2003%20Exhibits/2010%20Fire%20Dept%20Qrtly%20Perfomance%20Report.pdf
Category%2003%20Exhibits/2010%20Fire%20Dept%20Qrtly%20Perfomance%20Report.pdf
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Performance Indicator - 3B.3  

Agency goals and objectives are approved within the department and by official adoption of the 

authority responsible for establishment of official government policy. 

 

Description:   

The department conducts two annual goal setting meetings for the purpose of developing and 

reviewing goals and objectives.  One includes all management staff members and is used to 

identify and/or refine overall departmental goals for a five year period.  The second includes all 

management staff as well as labor representatives in order to set labor/management goals for the 

upcoming calendar year.  Department goals and objectives are documented in the Five Year 

Strategic Plan which is finalized each fall through approval by the Fire Chief.   

Labor/management goals are documented in the Executive Steering Committee (ESC) goal 

setting document for that year which is formally approved and adopted by action of the ESC.  All 

department members are availed the opportunity to provide input into both of these processes.  

Formal solicitations are sent throughout the department in advance of both work sessions to 

solicit input regarding areas for improvement, new or modified program recommendations, and 

items/requests for supplemental budgets.  Once documents are finalized within the Fire 

Department, the goals and objectives and requests for service level enhancements are submitted 

and reviewed by the City Manager‟s Office, the Budget Office, and the City Council through the 

annual budget process.  Further modifications are made based on feedback from the City 

Manager‟s Office, Budget Office, or City Council.  The City Council then formally adopts the 

annual Program Budget document which includes newly approved requests that are tied to 

performance goals and objectives, as well as the ongoing operating budget which allocates 

resources to each program area in order to achieve its goals and objectives for the year, and it 

specifically published all departmental performance goals and objectives for that fiscal year by 

functional area.   

 

Appraisal:  

Approval of department goals and objectives is attained through an open and participative process 

that works well to solicit input from a variety of sources.  The action plan process is scheduled to 

coordinate with the annual budget process so that action plans moving forward in the budget 

process would receive official approval.  This has been sufficient to obtain the necessary buy-in 

from all stakeholders.   
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The department had several senior management vacancies that ensued at the end of FY08 and 

into FY09 including the Fire Chief position. As a result of these vacancies, the department 

decided to forego the annual ESC Labor Management workshop until the new Fire Chief was 

hired and all vacancies were filled. The department continued working towards the goals 

identified in the 2008 ESC Labor Management goal setting document. The Chief has since 

restructured the ESC Labor Management Committees to reflect Member Services, Physical 

Resource Management, and Deployment. 

 

Plan:  

The department will continue to seek input regarding department goals and objectives through 

open meetings and annual goal setting meetings.  The labor/management goals will be approved 

through the Fire Chief and Executive Steering Committee.  The department will continue to 

publish and distribute goals and objectives through the Five Year Strategic Plan, the Annual ESC 

Labor/Management Goal Setting Document, and the Program Budget document. 

 

Reference(s):  

10. Fiscal Year 2010 Fire Department Program Budget (p. 100), 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_Program_Bu

dget/06Programs.pdf 

11. 2011 ESC Labor Management Goals, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 03 Goals & Objectives\Category 03 

Exhibits\FY2011_LM_ESC_Goals.pdf 

12. Peoria Fire Department Five Year Strategic Plan, I:\Accreditation\Strategic 

Plan\2010_Peoria_Fire_Strategic_Plan.docx 

 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_Program_Budget/06Programs.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_Program_Budget/06Programs.pdf
Category%2003%20Exhibits/FY2011_LM_ESC_Goals.pdf
Category%2003%20Exhibits/FY2011_LM_ESC_Goals.pdf
Category%2003%20Exhibits/FY2011_LM_ESC_Goals.pdf
../../Strategic%20Plan/2010_Peoria_Fire_Strategic_Plan.docx
../../Strategic%20Plan/2010_Peoria_Fire_Strategic_Plan.docx


 

Peoria Fire Department, Self-Assessment Manual Page 80 
 

Criterion 3C:  Measurement of Organizational Progress 

Processes are in place to measure and evaluate progress towards completion of specific 

objectives and overall system performance.  The goals and objectives are re-examined and 

modified periodically. 

 

Executive Summary: 

Agency goals are reviewed departmentally on an annual basis, each fall at a management 

workshop, and documented in the Five Year Strategic Plan.  Labor/Management goals are 

reviewed on an annual basis, each fall at a labor/management workshop, and documented in the 

ESC Labor/Management Goal Setting Document.  The aforementioned goal-setting processes 

shape the goals, objectives, and performance measures that are reported annually as part of the 

budget process, in the annual Program Budget Document.  This document is submitted to the 

Budget Office, City Manager‟s Office, Finance Department, and City Council.  City Council 

ultimately approves this document as part of the formal adoption of the annual budget.  The 

department then reports quarterly to the Budget Office, City Manager‟s Office, and City Council 

on its progress towards achieving the adopted goals and objectives.  The Fire Chief also conducts 

regular meetings with division and section heads to review goals and the status of objectives.  

This is an ongoing process. 

   

The department also has the opportunity, annually through the budget process, to reassess the 

allocation of ongoing resources to specific programmatic areas and redistribute those resources to 

better meet the service needs of the community and to make sure those services are in line with 

the departmental mission.    
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Performance Indicator - 3C.1  CC 

Agency programs, services, goals and objectives are reviewed annually. 

 

Description:  

The department conducts two annual retreats for the purpose of developing and reviewing 

programs, services, goals and objectives.  One includes all management staff members and is 

used to identify and/or refine overall departmental goals for a five year period.  The second 

includes all management staff and labor representatives and is held to set labor/management goals 

for the upcoming calendar year.  Department goals and objectives are documented in the Five 

Year Strategic Plan.  Labor/management goals are documented in the Executive Steering 

Committee goal setting document for that year.  All department members are availed the 

opportunity to provide input into both of these processes.  Formal solicitations are sent 

throughout the department in advance of both work sessions to solicit input regarding areas for 

improvement, new or modified program recommendations, and items/requests for supplemental 

budgets.  Once documents are finalized within the Fire Department, the goals and objectives and 

requests for service level enhancements are submitted and reviewed by the City Manager‟s 

Office, the Budget Office, and the City Council through the annual budget process.  Further 

modifications are made based on feedback from the City Manager‟s Office, Budget Office, or 

City Council.  The City Council then formally adopts the annual Program Budget document 

which includes newly approved requests that are tied to performance goals and objectives, the 

ongoing operating budget, and the performance goals and objectives for that fiscal year.  Progress 

towards goals and objectives and workload and performance measurements are reported quarterly 

to city executive management and City Council.  

 

Appraisal:  

This process provides a thorough and comprehensive look at department goals and objectives on 

an annual basis.  It also affords all stakeholders the opportunity to offer review and suggestion.   

The timing, integrated into the annual budget process, works well to prepare requests for funding 

or other resources to support the achievement of said goals and objectives.   

 

Plan:  

The department will continue to review and modify goals and objectives on an annual basis.  The 

Executive Steering Committee labor/management goal setting document, the Five-Year Strategic 
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Plan, and the annual Program Budget document will continue to be the mechanisms by which the 

updated goals and objectives get memorialized and/or formally adopted.   

 

Reference(s):  

1. Peoria Fire Department Five Year Strategic Plan, I:\Accreditation\Strategic 

Plan\2010_Peoria_Fire_Strategic_Plan.docx 

2. Fiscal Year 2010 Fire Department Program Budget (p. 100), 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_Program_Bu

dget/06Programs.pdf 

3. 2011 ESC Labor Management Goals, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 03 Goals & Objectives\Category 03 

Exhibits\FY2011_LM_ESC_Goals.pdf 

4. ESC Labor/Management Annual Meeting Minutes (01/08/08), I:\Accreditation\Self-

Assessment Manual (SAM)\Category 03 Goals & Objectives\Category 03 

Exhibits\20080108_Q1 ESC Mtg Minutes.doc 

5. 2010 Fire Department Quarterly Performance Measurement Report, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 03 Goals & Objectives\Category 03 Exhibits\2010 

Fire Dept Qrtly Perfomance Report.pdf 

../../Strategic%20Plan/2010_Peoria_Fire_Strategic_Plan.docx
../../Strategic%20Plan/2010_Peoria_Fire_Strategic_Plan.docx
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_Program_Budget/06Programs.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_Program_Budget/06Programs.pdf
Category%2003%20Exhibits/FY2011_LM_ESC_Goals.pdf
Category%2003%20Exhibits/FY2011_LM_ESC_Goals.pdf
Category%2003%20Exhibits/FY2011_LM_ESC_Goals.pdf
Category%2003%20Exhibits/20080108_Q1%20ESC%20Mtg%20Minutes.doc
Category%2003%20Exhibits/20080108_Q1%20ESC%20Mtg%20Minutes.doc
Category%2003%20Exhibits/20080108_Q1%20ESC%20Mtg%20Minutes.doc
Category%2003%20Exhibits/2010%20Fire%20Dept%20Qrtly%20Perfomance%20Report.pdf
Category%2003%20Exhibits/2010%20Fire%20Dept%20Qrtly%20Perfomance%20Report.pdf
Category%2003%20Exhibits/2010%20Fire%20Dept%20Qrtly%20Perfomance%20Report.pdf
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Performance Indicator - 3C.2  

There is a method for assessing the achievement, quality, and need of each goal and objective. 

 

Description:  

Assessing goals and objectives is accomplished through the following processes: agency goals are 

reviewed departmentally on an annual basis (each fall at a management workshop) and 

documented in the Five Year Strategic Plan.  This report is submitted to the Deputy City Manager 

over the Fire Department.  Labor/Management goals are reviewed on an annual basis (each fall at 

a labor/management workshop) and documented in the ESC Labor/Management Goal Setting 

Document.  This document is submitted to the Deputy City Manager over the Fire Department.  

The aforementioned goal-setting processes shape the goals, objectives, and performance measures 

that are reported annually as part of the budget process, in the annual Program Budget Document.  

This document is submitted to the Budget Office, City Manager‟s Office, Finance Department, 

and City Council.  City Council ultimately approves this document as part of the formal adoption 

of the annual budget.  The department then reports quarterly to the Budget Office, City 

Manager‟s Office, and City Council on its progress towards achieving the adopted goals and 

objectives.  The Fire Chief conducts regular meetings with division and section heads to review 

goals and the status of objectives, and progress towards goals and objectives and workload and 

performance measurements are reported quarterly to city executive management and City 

Council. 

 

Appraisal:  

The current method for reviewing the goals and objectives and their completion status, validity, 

and quality has worked well.  The various processes involved allow for formal and informal 

reviews and input by all department members and external stakeholders.   

 

Plan:  

The department will continue to annually review and update its goals and objectives.  The budget 

process, strategic planning process, and labor/management goal-setting process will serve as the 

anchors for these reviews.  The continued publication of activities and status of goals and 

objectives will continue to serve as the key parts of the reporting process.  The regular staff 

meetings will continue to serve as efficient means of interaction to support the methods of review.  

 



 

Peoria Fire Department, Self-Assessment Manual Page 84 
 

Reference(s):  

6. Peoria Fire Department Five Year Strategic Plan, I:\Accreditation\Strategic 

Plan\2010_Peoria_Fire_Strategic_Plan.docx 

7. Fiscal Year 2010 Fire Department Program Budget (p. 100), 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_Program_Bu

dget/06Programs.pdf 

8. 2011 ESC Labor Management Goals, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 03 Goals & Objectives\Category 03 

Exhibits\FY2011_LM_ESC_Goals.pdf 

9. ESC Labor/Management Annual Meeting Minutes (01/08/08), I:\Accreditation\Self-

Assessment Manual (SAM)\Category 03 Goals & Objectives\Category 03 

Exhibits\20080108_Q1 ESC Mtg Minutes.doc 

10. 2010 Fire Department Quarterly Performance Measurement Report, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 03 Goals & Objectives\Category 03 Exhibits\2010 

Fire Dept Qrtly Perfomance Report.pdf 

 

../../Strategic%20Plan/2010_Peoria_Fire_Strategic_Plan.docx
../../Strategic%20Plan/2010_Peoria_Fire_Strategic_Plan.docx
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_Program_Budget/06Programs.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_Program_Budget/06Programs.pdf
Category%2003%20Exhibits/FY2011_LM_ESC_Goals.pdf
Category%2003%20Exhibits/FY2011_LM_ESC_Goals.pdf
Category%2003%20Exhibits/FY2011_LM_ESC_Goals.pdf
Category%2003%20Exhibits/20080108_Q1%20ESC%20Mtg%20Minutes.doc
Category%2003%20Exhibits/20080108_Q1%20ESC%20Mtg%20Minutes.doc
Category%2003%20Exhibits/20080108_Q1%20ESC%20Mtg%20Minutes.doc
Category%2003%20Exhibits/2010%20Fire%20Dept%20Qrtly%20Perfomance%20Report.pdf
Category%2003%20Exhibits/2010%20Fire%20Dept%20Qrtly%20Perfomance%20Report.pdf
Category%2003%20Exhibits/2010%20Fire%20Dept%20Qrtly%20Perfomance%20Report.pdf
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Performance Indicator - 3C.3   

There is a process to ensure programs and services are consistent with the agency’s mission. 

   

Description:  

The department‟s mission statement outlines its commitment to the professional provision of life 

safety services, “We are committed to protecting and caring for our neighbors, our guests, and 

each other while maintaining the community‟s trust and respect through superior life safety 

services.”  The mission was updated in 2001 as part of the departmental strategic planning/master 

planning activities.  All programs in all departmental divisions and sections are designed to 

support the department‟s mission statement and the mission is sufficiently broad as to encompass 

not just firefighting or EMS, but to encompass the myriad of life safety services provided by the 

Peoria Fire Department.  All programs are continually evaluated and are reworked if deficiencies 

are identified.     

 

The department has the opportunity, annually through the budget process, to reassess the 

allocation of ongoing resources to specific programmatic areas and redistribute those resources to 

better meet the service needs of the community and to make sure those services are in line with 

the departmental mission.    

 

Appraisal:   

The department has been effective in establishing programs that are consistent with its mission 

statement.  The department has also been diligent about monitoring programs in order to make 

modifications if the program(s) becomes misaligned with the overall department mission 

statement.  The mission is sufficiently broad as to encompass not just firefighting and EMS, but a 

myriad of life safety services provided now, and to accommodate future expansion of programs 

and services related to various categories of life safety.   

 

Plan:  

The department will continue to develop programs and services that support the overall mission 

and will continue to monitor all programs to ensure they remain consistent with the department 

mission. 
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Reference(s):  

11. Peoria Fire Department Five Year Strategic Plan, I:\Accreditation\Strategic 

Plan\2010_Peoria_Fire_Strategic_Plan.docx 

12. Fiscal Year 2010 Fire Department Program Budget, 

http://www.peoriaaz.gov/content2.asp?ID=709 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

../../Strategic%20Plan/2010_Peoria_Fire_Strategic_Plan.docx
../../Strategic%20Plan/2010_Peoria_Fire_Strategic_Plan.docx
http://www.peoriaaz.gov/content2.asp?ID=709
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Category IV:  Financial Resources 

The financial resources category, defined as an analysis of the financial condition of an agency to 

determine its ability to fund operation priorities, its effectiveness in serving the community needs, 

and its prognosis for long-range quality of service. 

 

Resources must be adequate to maintain the various programs to which an agency has made a 

commitment.  Whether the agency is public or private, stability of revenues (demonstrated by a 

consistent history through at least the past three years) is fundamental. 

 

The chief fire officer, professional staff and governing board share responsibility for planning, 

management, and stability of financial resources.  Budget preparation is the ultimate 

responsibility of the chief fire officer and administrative staff.  Since the budget is the financial 

expression of the agency programs and priorities, it should be developed through appropriate 

consultation with the governing board of the authority having jurisdiction, departments, divisions, 

and other units.   

 

In approving the budget, the governing board approves the acquisition and allocation of resources 

consistent with agency goals, objectives, and stated priorities. 
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Criterion 4A:  Financial Planning 

Financial planning and resource allocation is based on agency planning involving broad staff 

participation. 

 

The agency‟s plan for financing should reflect sound strategic planning and a commitment to its 

stated goals and objectives.  Financial support for programs and services should be adequate to 

maintain the number and quality of personnel and other operational costs. 

 

Executive Summary: 

Financial planning and resource allocation decisions are made by the fire chief and executive 

team members, with broad input from Fire Department mid-management staff and field 

personnel.  Final approval of budgets is given by the City‟s executive management team and 

ultimately the governing board.  The department‟s finances are allocated to adequately maintain 

current levels of service and funding for new programs or program expansion is requested 

through the annual budget process.  Financial support to maintain the number and quality of 

personnel is contingent on city management and City Council‟s approval of funding for staffing 

and salary adjustments. 

 

Department financial planning involves broad participation.  Input from field personnel and staff 

members is encouraged during the annual budget planning process.  Financial planning and 

resource allocation is maintained by the executive team throughout the fiscal year, in a manner 

reflective of stated goals and objectives. 
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Performance Indicator - 4A.1 

Governing body and regulatory agencies have given the agency appropriate direction in budget 

and planning over matters within their scope of services. 

 

Description: 

Prior to the annual budget planning cycle, the city‟s governing body, consisting of the mayor and 

council members, conducts an annual budget retreat with all department directors and selected 

staff, to convey their goals and priorities for the coming fiscal year.  This annual budget retreat is 

open to the public as well. The City‟s Budget Director and City Manager then disseminate this 

information to department staff at an annual budget kickoff meeting, to provide further direction 

on budget planning.  At this time, the budget and finance directors will give departments a 

projection of city-wide revenues in relation to ongoing anticipated expenditures, and will give 

staff information related to how much additional “one-time” revenue (capital outlay or one-time 

contractual projects) versus “ongoing revenue” is expected to be available to fund supplemental 

items (increases in service levels).  In periods of economic downturn, information regarding 

potential deficits or budget shortfalls will also be provided. This gives departments a good idea of 

how much they can reasonably ask for in additional resources, or a direction regarding making 

budgetary cuts.  A similar “kickoff” meeting is held for the preparation of the City‟s Capital 

Improvement Program (CIP).  In addition, a Capital Improvement Program Information Booklet 

is published annually to assist departments with preparation of their CIP requests. 

 

Appraisal: 

The direction provided by the governing body and city management is appropriate for developing 

a fiscally responsible operating budget that is consistent with council goals.   Their direction 

regarding budgetary preparation is reinforced both verbally and in writing. 

 

Plan: 

The Fire Department will continue to work with city management and elected officials in 

obtaining direction in budget and planning issues. The chief officers and management staff will 

finalize a new base and supplemental budget for council review and approval.  Council 

Workshops will take place in late April with a tentative budget adoption date of June 1, 2010, a 

final budget adoption date of June 15, 2010, and a property tax adoption date of July 6, 2010. 

 

Reference(s): 
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1. FY2010 Budget Kickoff Meeting Video, 

http://citynet.peoriaaz.com/budget/budget_kickoff.asp 

2. CIP Preparation Information Booklet (pgs 13-17), 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/01_Intr

o_Capital_Improvement_Bk.pdf 

3. FY2011 Council Budget Workbook, Tentative Budget Calendar (p. 14), 

http://citynet.peoriaaz.com/budget/pdf/FY2011CouncilBudgetWorkbook.pdf 

 

 

http://citynet.peoriaaz.com/budget/budget_kickoff.asp
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/01_Intro_Capital_Improvement_Bk.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/01_Intro_Capital_Improvement_Bk.pdf
http://citynet.peoriaaz.com/budget/pdf/FY2011CouncilBudgetWorkbook.pdf
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Performance Indicator - 4A.2 CC 

The policies, guidelines and process for developing the annual budget are defined and 

followed. 

 

Description: 

The City‟s policies, guidelines and process for developing the annual budget are clearly defined 

through annual kickoff meetings for both the operating and capital budgets. Supporting 

documentation/ instructions are also produced by the Budget Department and distributed to all 

departments.  Hands-on refresher and training sessions on the city‟s automated budget input 

systems are conducted annually by budget office staff.  The processes are regulated by published 

budget process calendars. 

 

The department‟s fiscal operating budget planning process is initiated in the fall of each year, just 

following the City‟s official budget kickoff.  The process is facilitated by the Administrative 

Services Manager who distributes an internal budget calendar and internal instructions regarding 

preparing supplemental requests and justifying base budget requests.  The division and section 

managers submit their preliminary base budget data and their requests for new programs to the 

Administrative Services Manager, who reviews and balances the base budgets and arranges a 

series of budget review meetings with the executive team members to review, discuss and 

prioritize the summarized requests for new/additional funding or reductions in funding (reverse 

supplementals).  Due to the recent economic downturn in the economy, the City of Peoria had 

each department develop an extensive Departmental Operating Plan for the FY11 budget process.  

This plan included each department conducting various SWOT analyses to ensure that budgeted 

programs are effective as well as conducting a cost of service analysis for all positions within the 

department.  This cost of service identifies core functions of positions, percent of time performing 

those functions, and total cost of service per function and position. The Budget Department held 

educational/informational meetings and provided all the appropriate guidelines and assistance to 

finalize these new processes. Additionally, the information was made available on the intranet 

page as a resource. 

 

Current budgetary priorities within the department are based on the annual goal setting meetings 

that take place to 1) update the department‟s five year strategic plan and 2) set goals for the Labor 

Management Executive Steering Committee (ESC).  Consensus is reached on which requests for 

new or reduced funding the department will pursue in the city‟s formal budget process.  
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Appraisal:  

The City‟s Budget Director and his staff provide clear instructions and guidelines for fire 

department personnel to effectively develop the departmental budgets. The City‟s budget policies, 

guidelines and process documentation are readily available in the sources listed above.  Deadlines 

are set and enforced and are effective to keep the process on schedule.  Additional direction on 

budget preparation is readily provided by the City‟s budget staff and has proven effective in 

assisting the department in the preparation of the annual budgets.  

 

Plan:  

The department will continue to follow the city‟s budget policies, guidelines and process, as 

described in the Reference(s) cited.  

 

Reference(s):  

3. FY2010 Budget Kickoff Meeting Video, 

http://citynet.peoriaaz.com/budget/budget_kickoff.asp 

4. FY 2010 Budget Calendar (p. 20), 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/FY2010BudgetBo

ok.pdf 

5. FY2010 – 2019 CIP Preparation Process and Calendar Information (beginning on page 

13), 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/01_Intr

o_Capital_Improvement_Bk.pdf   

6. FY11 Fire Department SWOT Analysis, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 04 Financial Resources\Category 04 Exhibits\Fire_Ops_SWOT.docx 

7. Fire Department FY 11 Cost of Service Analysis, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 04 Financial Resources\Category 04 Exhibits\Cost of Service 

Template for Multiple Positions in 1 column.xlsx 

8. City of Peoria, Budget Department Operating Plan Guidelines, 

http://citynet.peoriaaz.com/budget/budget_operating_plan.asp 

 

http://citynet.peoriaaz.com/budget/budget_kickoff.asp
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/FY2010BudgetBook.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/FY2010BudgetBook.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/01_Intro_Capital_Improvement_Bk.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/01_Intro_Capital_Improvement_Bk.pdf
Category%2004%20Exhibits/Fire_Ops_SWOT.docx
Category%2004%20Exhibits/Fire_Ops_SWOT.docx
Category%2004%20Exhibits/Cost%20of%20Service%20Template%20for%20Multiple%20Positions%20in%201%20column.xlsx
Category%2004%20Exhibits/Cost%20of%20Service%20Template%20for%20Multiple%20Positions%20in%201%20column.xlsx
Category%2004%20Exhibits/Cost%20of%20Service%20Template%20for%20Multiple%20Positions%20in%201%20column.xlsx
http://citynet.peoriaaz.com/budget/budget_operating_plan.asp
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Performance Indicator - 4A.3 

The budget process should involve input from appropriate persons or groups, including staff 

officers and other members of the agency. 

 

Description:  

The Fire Department‟s preliminary budget planning process involves input from the Fire Chief, 

division managers, chief officers, field personnel and staff.  All personnel are encouraged to 

submit program ideas and suggestions to the appropriate division manager prior to the 

commencement of the annual budget process.  An annual planning meeting is held with 

management staff to update the Five Year Strategic Plan. A separate Labor Management ESC 

meeting is held annually between management and the labor group to identify labor/management 

priorities and goals for the upcoming year.  These collaborative brainstorming or strategic 

planning sessions identify the new programs, projects, and priorities which will become the basis 

for reallocation of existing base budget resources or supplemental requests.  All department 

personnel are kept informed on the status of the budget process through updates given during 

weekly executive staff and monthly extended staff (with labor representation) meetings.  

Furthermore, once the City Manager‟s Recommended Budget is drafted, it is presented to Peoria 

residents and other community stakeholders at a series of public meetings.  This document can 

then be modified in accordance with public input, before it is finalized and sent to the governing 

body for adoption. 

 

Appraisal: 

The department budget process is open and communicative, and has consistently involved input 

from all levels of the organization.  The Budget Department takes extra effort to include citizen 

input.  Both of these processes have been effective to obtain buy-in from all involved 

stakeholders. 

 

Plan: 

The department will continue to develop the annual budget as a team effort that includes input 

from all managers, chief officers, field personnel and staff who are interested in contributing.  

Representatives from the field operations will continue to be invited to attend the management 

planning meetings and budget meetings where budgetary planning issues are discussed. 
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Reference(s):   

9. FY10 Records Management Supplemental, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 04 Financial Resources\Category 04 Exhibits\FY10 Records 

Management Supplemental.pdf 

10. 2011 ESC Labor Management Goals, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 04 Financial Resources\Category 04 

Exhibits\FY2011_LM_ESC_Goals.pdf 

 

Category%2004%20Exhibits/FY10%20Records%20Management%20Supplemental.pdf
Category%2004%20Exhibits/FY10%20Records%20Management%20Supplemental.pdf
Category%2004%20Exhibits/FY10%20Records%20Management%20Supplemental.pdf
Category%2004%20Exhibits/FY2011_LM_ESC_Goals.pdf
Category%2004%20Exhibits/FY2011_LM_ESC_Goals.pdf
Category%2004%20Exhibits/FY2011_LM_ESC_Goals.pdf
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Performance Indicator - 4A.4 

Financial planning addresses the strategic or master plan goals and objectives. 

 

Description: 

Financial planning is currently based on department goals and objectives for maintaining core 

service delivery and meeting the changing needs of the City of Peoria.  As a part of the annual 

budget process, the Budget Department requires each department to set measurable goals and 

objectives to support each division‟s program. These goals and objectives are reported on a 

quarterly basis through the Budget Department‟s Performance Management database.  

Additionally, the Fire Department holds a management planning meeting to update the Five Year 

Strategic Plan and a Labor Management ESC meeting to update the labor/management priorities 

and goals every year.  The framework for both goal-setting processes is the 2002 Fire Department 

Master Plan, in which broad departmental policy goals were initially developed and the more 

recent Five Year Strategic Plan which was developed as part of the 2010 Accreditation Process.  

The Annual Labor Management ESC goal setting meeting initially took place every year in 

January. However, this was not effective as the annual budget process was already in process by 

January and many of the program goals and objectives are directly impacted by funding. This 

process did not allow the department time to appropriately allocate the necessary funding to 

achieve said goals and objectives into the next fiscal year‟s budget. As a result, in 2006, the 

department moved the Annual Labor Management ESC goal setting meeting to October. This 

allowed both annual work sessions to be held prior to the City‟s annual budget processes so that 

the department could develop its base budget, supplemental, and capital improvement funding 

requests on what financial resources were identified as necessary to achieve organizational goals. 

 

Goals and objectives that are programmatic in nature are typically addressed through the annual 

operating budget process.  Items that are project oriented or very large-scale (i.e. fire station 

construction, apparatus, etc.) are addressed through the annual capital improvement program 

budget process. 

 

Appraisal: 

The Budget Department‟s process of identifying performance measurement goals and objectives 

that correlate directly to each division‟s programs is effective in ensuring sound fiscal 

management. The annual processes of updating the Five Year Strategic Plan and the Labor 

Management ESC goals prior to the budget process allows the department to incorporate the 
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identified goals and objectives into the financial planning process for the base budget and 

supplemental budget requests for the upcoming year.  The high level management vacancies and 

the economic downturn that ensued in 2008 and 2009 caused the department to forego the Annual 

Labor Management ESC goal setting meeting.  The department maintained the 2008 goals while 

a nationwide recruitment was initiated to fill the Fire Chief position.  Once Chief Solberg was 

hired, a review of the organizational structure was done, all vacancies filled, and new goals were 

identified.  The 2011 Labor Management ESC goal setting meeting will resume in October 2010. 

The financial planning processes have proven effective for the Peoria Fire Department and not 

only addresses the department‟s goal and objectives for the upcoming fiscal year but also ensure 

adequate funding to achieve those goals and objectives. 

 

Plan: 

Continue to update the department‟s Five Year Strategic Plan and the department‟s Labor 

Management ESC goals on an annual basis, prior to budget preparation, to establish clear 

direction, and gain support for the allocation of financial resources to fund the goals of each plan. 

 

Reference(s): 

11. FY09 Fire Department Performance Measures, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 04 Financial Resources\Category 04 Exhibits\2009 Fire Dept 

Performance Measurements.pdf 

12. FY10 Records Management Supplemental, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 04 Financial Resources\Category 04 Exhibits\FY10 Records 

Management Supplemental.pdf 

13. Fire Department Master Plan (July 2002), http://citynet/fire/master_plan.asp 

14. Fire Department Five Year Strategic Plan, I:\Accreditation\Strategic 

Plan\2010_Peoria_Fire_Strategic_Plan.docx 

 

Category%2004%20Exhibits/2009%20Fire%20Dept%20Performance%20Measurements.pdf
Category%2004%20Exhibits/2009%20Fire%20Dept%20Performance%20Measurements.pdf
Category%2004%20Exhibits/2009%20Fire%20Dept%20Performance%20Measurements.pdf
Category%2004%20Exhibits/FY10%20Records%20Management%20Supplemental.pdf
Category%2004%20Exhibits/FY10%20Records%20Management%20Supplemental.pdf
Category%2004%20Exhibits/FY10%20Records%20Management%20Supplemental.pdf
http://citynet/fire/master_plan.asp
../../Strategic%20Plan/2010_Peoria_Fire_Strategic_Plan.docx
../../Strategic%20Plan/2010_Peoria_Fire_Strategic_Plan.docx
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Performance Indicator - 4A.5 

The annual budget, short-range financial plans, and long-range financial plans directly reflect 

agency plans and priorities. 

 

Description: 

The department‟s short-range and long-range financial plans are reviewed departmentally in 

advance of the annual budget preparation process, and recommendations are made to modify 

these plans to reflect changes in agency plans and priorities.  The annual base operating budget is 

reviewed at the division and section level and prepared in accordance with agency plans and 

priorities.  Reallocations of the base operating budget are permitted with proper justification, 

however, additions to the operating budget must be requested through a formal supplemental 

request process, and must be approved (providing funding is available) by the governing body.  

The Capital Improvement Program includes a ten-year financial plan for financing capital outlay, 

which is updated annually concurrent to the annual operating budget process.  The annual 

operating budget and ten-year capital improvement program allocate financial resources based on 

programmatic and service delivery decisions that directly reflect the department‟s plans and 

priorities in maintaining and improving the quality of fire and life safety services in the 

community. 

 

Appraisal: 

The use of two annual goal setting meetings to develop and/or update goals and objectives, 

service delivery plans, and directly tie the achievement of these goals to the operating and capital 

budgets, have proven effective in ensuring that the financial plans (budget documents) assign 

resources in order to most effectively achieve organizational plans and priorities. 

 

Plan: 

The department will continue reviewing its short and long-range financial plans at its annual 

department management meeting and the Annual Labor Management ESC goal setting meeting.  

At each respective meeting, goals and objectives will be reviewed and priorities determined.  

These priorities will then be addressed in the annual budget process.  The department will 

continue to update the Five Year Strategic Plan, Annual Labor Management ESC Goal-Setting 

Document, and will utilize the operating budget process and capital improvement program to 

address funding needs. 
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Reference(s): 

15. Fire Department Five Year Strategic Plan, I:\Accreditation\Strategic 

Plan\2010_Peoria_Fire_Strategic_Plan.docx 

16. FY2010 Detail Budget, http://citynet/budget/budget_detail.asp 

17. FY2010 Program Budget, http://www.peoriaaz.gov/content2.asp?ID=709 

18. FY2010-19 Capital Improvement Program, 

http://www.peoriaaz.gov/content2.asp?ID=665 

19. Budget Department Performance Management database, P:\Performance 

Management\Service Delivery System.mdb 

file://tcfpsan1/fire/Accreditation/Strategic%20Plan/2010_Peoria_Fire_Strategic_Plan.docx
file://tcfpsan1/fire/Accreditation/Strategic%20Plan/2010_Peoria_Fire_Strategic_Plan.docx
http://citynet/budget/budget_detail.asp
http://www.peoriaaz.gov/content2.asp?ID=709
http://www.peoriaaz.gov/content2.asp?ID=665
file://TCFPSAN1/abiss$/Performance%20Management/Service%20Delivery%20System.mdb
file://TCFPSAN1/abiss$/Performance%20Management/Service%20Delivery%20System.mdb
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Performance Indicator - 4A.6 

Capital expenditures reflect organizational objectives. 

 

Description: 

Capital expenditures are requested and appropriated in order to meet organizational objectives in 

providing quality programs and service delivery to the community, managing rapid growth in 

population and land area, as well as maintaining personnel safety and training for operational 

personnel.  By prioritizing capital requests in the annual capital improvement budget process, the 

department is able to focus available funding on capital expenditures that most reflect the 

prioritization of organizational objectives.  The City‟s CIP process also includes a standardized 

numeric rating system for all potential CIP projects, city-wide, to assess relative importance 

overall to the entire organization.  The City‟s 10-Year Capital Improvement Plan currently 

includes funding to replace all of the department‟s self contained breathing apparatus, purchase 

all radios and component equipment related to the transition to an 800 MHz communications 

system for regional interoperability, as well as funding to construct one additional fire station and 

a Fire Department support services maintenance facility. 

 

Appraisal: 

Historically city management and City Council have been very supportive of Fire Department 

capital needs and have made them a priority in the City‟s capital improvement program.  This is 

evidenced by the fact that the Fire Department has constructed five new fire stations in the past 

10 years, three new and two replacement stations (including replacing the modular unit at Lake 

Pleasant).  Capital Improvement Program workshops provide adequate opportunity for Fire 

Department management staff to justify capital requests in light of other organizational goals.  

The city-wide numeric prioritization process is effective to determine the relative importance of 

all CIP projects, not just those projects within the Fire Department. 

 

Plan: 

Continue to relate capital improvement program funding requests to organizational goals that are 

published in the department‟s Five Year Strategic Plan and identified in the Annual Labor 

Management ESC goals. 
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Reference(s): 

18. FY2010-2019 Capital Improvement Program Document, 

http://www.peoriaaz.gov/content2.asp?ID=665 

19. Fire Station Locations and Year Built, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 04 Financial Resources\Category 04 Exhibits\Station Locations Years 

Built.doc 

20. Fire Department Strategic Plan, I:\Accreditation\Strategic 

Plan\2010_Peoria_Fire_Strategic_Plan.docx 

 

http://www.peoriaaz.gov/content2.asp?ID=665
Category%2004%20Exhibits/Station%20Locations_Years%20Built.doc
Category%2004%20Exhibits/Station%20Locations_Years%20Built.doc
Category%2004%20Exhibits/Station%20Locations_Years%20Built.doc
../../Strategic%20Plan/2010_Peoria_Fire_Strategic_Plan.docx
../../Strategic%20Plan/2010_Peoria_Fire_Strategic_Plan.docx
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Performance Indicator - 4A.7 

Budgeted expenditures are in line with projected financial resources. 

 

Description: 

Expenditures by division/section are monitored throughout the fiscal year by the Administrative 

Services Manager and expenditure balances are reported to the Chief on a monthly basis and 

communicated to additional staff on an as needed basis.  Unanticipated expenditures are either 

covered through foregoing other spending through the annual operating budget, or through formal 

requests for additional “mid-year contingency” funding.  In certain circumstances a special 

request to utilize salary savings can be done through the City‟s Budget Department and City 

Manager‟s Office. 

 

If additional funds are projected to be available at the end of the year, executive team members 

will collectively reallocate funds based on departmental priorities at the time.  Base budget 

funding levels are re-evaluated annually during the budget process and increases are requested 

through the supplemental budget process as needed to accommodate growth and inflation.  In 

times of economic downturn and budget deficits, reverse supplementals may be used to meet the 

projected base budget deficits.  Reallocations of the base budget amongst existing program areas 

(during the establishment of base budgets for the following fiscal year) may be done 

administratively providing sufficient justification is made.  All adjustments will ultimately require 

governing body approval. 

 

If revenue is projected to increase in an area directly attributable to Fire Department service 

delivery, such as ambulance staffing, fire code permitting, or annual commercial fire inspections, 

the Fire Department can request budget increases based on the availability of increased revenue to 

support such activities.  These requests, however, are not automatic, as any Fire Department 

revenue is considered part of the overall General Fund Revenue for the City of Peoria and may be 

reallocated to Fire Department expenditures (given sufficient justification) or may be allocated to 

another General Fund operating department or service area. 

 

Appraisal: 

Expenditures are monitored by the executive team members throughout the fiscal year and 

although current funding levels overall have been adequate to sustain current service delivery, the 

department has had to reallocate operating budget funding over the last several years to support 
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three areas - 1) constant staffing overtime coverage, 2) utilities and 3) fuel.  The department has 

monitored trends in these areas and can reasonably predict these areas to be under funded in the 

future, additional resource needs in these areas will continue to be monitored. 

 

Plan: 

The department will have to justify increased budgets or projected budget deficits in any areas 

that may fall short through each year‟s budget process and then submit supplemental/reverse 

supplemental funding requests to cover increases/decreases in those respective areas.  The 

department management team will continue to conduct financial monitoring and reporting 

throughout the fiscal year for all areas of the budget.  Each division will continue to regulate 

spending and re-evaluate funding levels on an annual basis or sooner if deemed necessary. 

 

Reference(s): 

21. FY2010 Program Budget, http://www.peoriaaz.gov/content2.asp?ID=709 

22. FY2010 Detail Budget, http://citynet/budget/budget_detail.asp 

23. FY2009 Supplemental Request for Fuel, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 04 Financial Resources\Category 04 

Exhibits\2009_Supplemental_Request_for_Fuel.pdf 

24. FY2009 Supplemental Request for Overtime, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 04 Financial Resources\Category 04 

Exhibits\2009_Supplemental_Request_for_Overtime.pdf 

25. FY2009 Supplemental Request for Utilities, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 04 Financial Resources\Category 04 

Exhibits\2009_Supplemental_Request_for_Utilities.pdf 

26. FY2010 Reverse Supplemental, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 04 Financial Resources\Category 04 

Exhibits\FY2010_Reverse_Supplemental0001.pdf 

 

http://www.peoriaaz.gov/content2.asp?ID=709
http://citynet/budget/budget_detail.asp
Category%2004%20Exhibits/2009_Supplemental_Request_for_Fuel.pdf
Category%2004%20Exhibits/2009_Supplemental_Request_for_Fuel.pdf
Category%2004%20Exhibits/2009_Supplemental_Request_for_Fuel.pdf
Category%2004%20Exhibits/2009_Supplemental_Request_for_Overtime.pdf
Category%2004%20Exhibits/2009_Supplemental_Request_for_Overtime.pdf
Category%2004%20Exhibits/2009_Supplemental_Request_for_Overtime.pdf
Category%2004%20Exhibits/2009_Supplemental_Request_for_Utilities.pdf
Category%2004%20Exhibits/2009_Supplemental_Request_for_Utilities.pdf
Category%2004%20Exhibits/2009_Supplemental_Request_for_Utilities.pdf
Category%2004%20Exhibits/FY2010_Reverse_Supplemental0001.pdf
Category%2004%20Exhibits/FY2010_Reverse_Supplemental0001.pdf
Category%2004%20Exhibits/FY2010_Reverse_Supplemental0001.pdf
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Criterion 4B:  Financial Practices 

Financial management of the agency exhibits sound budgeting and control, proper recording, 

reporting and auditing. 

 

NOTE:  An agency that has already received the Certificate of Achievement for Excellence in 

Financial Reporting (Certificate) from the Government Finance Officers Association (GFOA) 

for their Comprehensive Annual Financial Report (CAFR) may submit that certificate and their 

Comprehensive Annual Financial Report as prima facie compliance with this criterion.  (The 

agency need not address performance indicators 4B.1 - 4B.8).  Reciprocity for this is 

acknowledged by review of the GFOA’s process for reviewing CAFRs submitted to its Certificate 

Program. 

 

Executive Summary: 

The City of Peoria has received a Certificate of Achievement for Excellence in Financial 

Reporting from the Government Finance Officers Association of the United States and Canada 

for its Comprehensive Annual Financial Report for 22 consecutive years and for its annual 

Budget Report for 14 consecutive years.  The department submits these reports as prima facie 

compliance with this criterion. 

 

Reference(s): 

1. FY2008 Comprehensive Annual Financial Report, City of Peoria, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Finance/Financial_Service

s/CAFR%202008.pdf 

2. GFOA Certificate of Excellence in Financial Reporting (included within CAFR 

document), I:\Accreditation\Self-Assessment Manual (SAM)\Category 04 Financial 

Resources\Category 04 

Exhibits\GFOA_Certificate_of_Excellance_in_Financial_Reporting.pdf 

3. GFOA Distinguished Budget Presentation Award (July 1, 2008), I:\Accreditation\Self-

Assessment Manual (SAM)\Category 04 Financial Resources\Category 04 

Exhibits\GFOA_Distinguished_Budget_Presentation_Award.pdf 

4. FY2010 Detail Budget Document, http://citynet/budget/budget_detail.asp 

5. FY2010 Program Budget Document, 

http://www.peoriaaz.gov/content2.asp?ID=709 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Finance/Financial_Services/CAFR%202008.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Finance/Financial_Services/CAFR%202008.pdf
Category%2004%20Exhibits/GFOA_Certificate_of_Excellance_in_Financial_Reporting.pdf
Category%2004%20Exhibits/GFOA_Certificate_of_Excellance_in_Financial_Reporting.pdf
Category%2004%20Exhibits/GFOA_Certificate_of_Excellance_in_Financial_Reporting.pdf
Category%2004%20Exhibits/GFOA_Distinguished_Budget_Presentation_Award.pdf
Category%2004%20Exhibits/GFOA_Distinguished_Budget_Presentation_Award.pdf
Category%2004%20Exhibits/GFOA_Distinguished_Budget_Presentation_Award.pdf
http://citynet/budget/budget_detail.asp
http://www.peoriaaz.gov/content2.asp?ID=709
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6. FY2010-2019 Capital Improvement Plan, 

http://www.peoriaaz.gov/content2.asp?ID=665 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.peoriaaz.gov/content2.asp?ID=665
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Performance Indicator - 4B.1 

Management of financial resources should adhere to generally accepted accounting practices 

(GAAP) for budgeting and accounting.  There should be appropriate safeguards in the expenditure 

of funds, fiscal reports for administrative decision making and sufficient flexibility to meet 

contingencies. 

 

See Note above for Criterion 4B 

 

Performance Indicator - 4B.2 

Financial administration with specific assignments of responsibilities is organized with specific 

policies clearly defined. 

 

See Note above for Criterion 4B 

 

Performance Indicator - 4B.3 

Any projected operating deficit (expenditures exceeding revenues in a budget year) is explained, 

and a plan developed to rectify the deficit. 

 

See Note above for Criterion 4B 

 

Performance Indicator - 4B.4 

Periodic financial reports are reviewed by the agency. 

 

See Note above for Criterion 4B 

 

Performance Indicator - 4B.5 CC 

Independent financial audits are conducted.  Deficiencies are noted and plans made to 

resolve. 

 

See Note above for Criterion 4B 
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Performance Indicator - 4B.6 

The agency and any subsidiary entities or auxiliaries have policies and programs on financial risk 

management that protect the agency and its assets. 

 

See Note above for Criterion 4B 

 

Performance Indicator - 4B.7 

Programs designed to develop financial support from outside sources are closely coordinated with 

planning and reflect the objectives of the agency.  All fund-raising activities are governed by 

agency policy, comply with GAAP and financial principles, and are subject to public disclosure 

and periodic independent financial audits. 

 

See Note above for Criterion 4B 

 

Performance Indicator - 4B.8 

Organizations permitted to use agency name and/or reputation of the agency that are revenue 

producing conform to agency principles of financial operation. 

 

See Note above for Criterion 4B 
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Criterion 4C:  Resource Allocation 

Financial resources are appropriately allocated to support the established organizational 

mission, the stated long-term plan, goals and objectives, and maintain the quality of programs 

and services. 

 

Financial stability is a fundamental aspect of the integrity of an agency.  The agency must ensure 

that programs offered can be supported by the necessary fiscal resources. 

 

Executive Summary: 

Financial resources are allocated to administrative services, support services, operations, 

emergency medical services, training, and fire prevention programs that support the department‟s 

mission, goals and objectives, and are reflective of the needs of the community.  Financial 

resources are adequate to meet current levels of service.  Critical issues identified in the 

department‟s strategic plan will require additional financial resources to meet the desired goals 

and objectives.  The department will seek additional funding, primarily through the City‟s annual 

operating budget and capital improvement processes, to provide the necessary resources to meet 

approved goals and objectives.  Organizational financial stability is ensured through rigorous city 

policies pertaining to fiscal planning and budgeting.  These policies are published in a City of 

Peoria policy document called Principles of Sound Financial Management, published by the 

City‟s Finance Department and adopted by City Council. 
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Performance Indicator - 4C.1 CC 

Programs and activities based on current and anticipated revenues are adequate to maintain 

adopted levels of service. 

 

Description: 

The City‟s annual operating budget is based on current and projected revenues and economic 

conditions.  The Budget and Finance Department staff collectively prepares a five-year long-

range financial forecast that incorporates both revenue and expenditure estimates for the City‟s 

major operating funds.  The five year revenue forecast will only include revenues that are 

anticipated to be sustainable over at least a five year period.  This information is used to 

formulate city-wide budget planning decisions.  The Fire Department Administrative Services 

Manager represents the department on the City‟s Revenue Committee.  Committee members 

receive monthly revenue summaries issued by the budget office, to analyze trends and 

fluctuations in the city‟s various revenue sources.  Feedback is provided by the committee 

members and is considered by budget office staff when formulating the funding levels for the 

coming fiscal year. 

 

At the department level, programs and activities are conducted within the boundaries of current 

budgetary parameters.  Programs that exceed their allotted budget due to growth or inflation are 

identified for supplemental increases in the annual budget process.  Anticipated revenues derived 

from carryover can be applied to one time costs in the new fiscal year.  

 

Appraisal: 

Programs in the department are based on and conducted within current budgetary parameters, so 

that the department‟s overall fiscal outcome is within budget.  The department has kept 

expenditures within budget appropriations for the last five years.  Whenever possible the 

department obtains ongoing revenue for its ongoing costs, or identifies an existing funding source 

that will provide continuity.  This mitigates the possibility that funding will go away and result in 

programs or services having to be cut. 

 

Plan: 

The department will continue to operate within established budgetary parameters, barring 

unforeseen, unfunded emergencies. 
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Reference(s): 

1. July FY2010 Revenue Analysis Report, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 04 Financial Resources\Category 04 

Exhibits\Revenue_Analysis_Report .pdf 

2. Expenditure Report FY2009 for division 1200, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 04 Financial Resources\Category 04 

Exhibits\Expenditure_Reports_FY2009_Division_1200.pdf 

3. Expenditure Report FY2009 for division 1210, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 04 Financial Resources\Category 04 

Exhibits\Expenditure_Reports_FY2009_Division1210.pdf 

4. Expenditure Report FY2009 for division 1220, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 04 Financial Resources\Category 04 

Exhibits\Expenditure_Reports_FY2009_Division1220.pdf 

5. Expenditure Report FY2009 for division 1230, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 04 Financial Resources\Category 04 

Exhibits\Expenditure_Reports_FY2009_Division1230.pdf 

6. Expenditure Report FY2009 for division 1240, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 04 Financial Resources\Category 04 

Exhibits\Expenditure_Reports_FY2009_Division1240.pdf 

7. Expenditure Report FY2009 for division 1250, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 04 Financial Resources\Category 04 

Exhibits\Expenditure_Reports_FY2009_Division1250.pdf 

8. Expenditure Report FY2009 for division 1260, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 04 Financial Resources\Category 04 

Exhibits\Expenditure_Reports_FY2009_Division1260.pdf 

9. City of Peoria, Arizona Principles of Sound Financial Management Policy Document, 

Revised June 7, 2005, 

http://citynet/finance/pdf/PrinciplesofSoundFinancialManagement.pdf 

 

Category%2004%20Exhibits/Revenue_Analysis_Report%20.pdf
Category%2004%20Exhibits/Revenue_Analysis_Report%20.pdf
Category%2004%20Exhibits/Revenue_Analysis_Report%20.pdf
Category%2004%20Exhibits/Expenditure_Reports_FY2009_Division_1200.pdf
Category%2004%20Exhibits/Expenditure_Reports_FY2009_Division_1200.pdf
Category%2004%20Exhibits/Expenditure_Reports_FY2009_Division_1200.pdf
Category%2004%20Exhibits/Expenditure_Reports_FY2009_Division1210.pdf
Category%2004%20Exhibits/Expenditure_Reports_FY2009_Division1210.pdf
Category%2004%20Exhibits/Expenditure_Reports_FY2009_Division1210.pdf
Category%2004%20Exhibits/Expenditure_Reports_FY2009_Division1220.pdf
Category%2004%20Exhibits/Expenditure_Reports_FY2009_Division1220.pdf
Category%2004%20Exhibits/Expenditure_Reports_FY2009_Division1220.pdf
Category%2004%20Exhibits/Expenditure_Reports_FY2009_Division1230.pdf
Category%2004%20Exhibits/Expenditure_Reports_FY2009_Division1230.pdf
Category%2004%20Exhibits/Expenditure_Reports_FY2009_Division1230.pdf
Category%2004%20Exhibits/Expenditure_Reports_FY2009_Division1240.pdf
Category%2004%20Exhibits/Expenditure_Reports_FY2009_Division1240.pdf
Category%2004%20Exhibits/Expenditure_Reports_FY2009_Division1240.pdf
Category%2004%20Exhibits/Expenditure_Reports_FY2009_Division1250.pdf
Category%2004%20Exhibits/Expenditure_Reports_FY2009_Division1250.pdf
Category%2004%20Exhibits/Expenditure_Reports_FY2009_Division1250.pdf
Category%2004%20Exhibits/Expenditure_Reports_FY2009_Division1260.pdf
Category%2004%20Exhibits/Expenditure_Reports_FY2009_Division1260.pdf
Category%2004%20Exhibits/Expenditure_Reports_FY2009_Division1260.pdf
http://citynet/finance/pdf/PrinciplesofSoundFinancialManagement.pdf
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Performance Indicator - 4C.2 

Plans exist for the payment of long-term liabilities and debts. 

 

Description: 

The City‟s Finance Department coordinates the acquisition and repayment of long term liabilities 

and debts.  The Fire Department does not enter into long term liabilities on its own. 

 

Appraisal: 

The City‟s plans to meet long term debt obligations are adequate.  The City has an excellent 

reputation for paying back long term debt as evidenced by its “AA+,” “Aa2,” and AA General 

Obligation Bond ratings by Standard & Poor‟s Corporation, Moody‟s Investor Service, and 

FITCH IBCA, respectively, in the most recent (2009) bond process. 

 

Plan: 

The Fire Department will continue working with the Finance Department, for acquiring and 

repaying its long-term debts. 

 

Reference(s): 

10. CAFR 2008, Major Governmental Funds Budgetary Comparison Schedules (pp. 90-92), 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 04 Financial 

Resources\Category 04 

Exhibits\Major_Gov_Funds_Budgetary_Comparison_Schdl_p90_92.pdf 

11. CAFR 2008, Debt Service Schedules (pp. 132-137), I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 04 Financial Resources\Category 04 

Exhibits\Debt_Services_Schedules_pp132_137.pdf 

12. CAFR 2008, Outstanding Debt by Type (pp. 171), I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 04 Financial Resources\Category 04 

Exhibits\Outstanding_Debt_by_Type-pp.171.pdf 

13. CAFR, 2008, Ratio of Net General Bonded Debt to Full Cash Value and Net Bonded 

Debt per Capita (pp. 172), I:\Accreditation\Self-Assessment Manual (SAM)\Category 04 

Financial Resources\Category 04 

Exhibits\Ratio_of_Net_General_Bonded_Debt_pp172.pdf 

 

Category%2004%20Exhibits/Major_Gov_Funds_Budgetary_Comparison_Schdl_p90_92.pdf
Category%2004%20Exhibits/Major_Gov_Funds_Budgetary_Comparison_Schdl_p90_92.pdf
Category%2004%20Exhibits/Major_Gov_Funds_Budgetary_Comparison_Schdl_p90_92.pdf
Category%2004%20Exhibits/Debt_Services_Schedules_pp132_137.pdf
Category%2004%20Exhibits/Debt_Services_Schedules_pp132_137.pdf
Category%2004%20Exhibits/Debt_Services_Schedules_pp132_137.pdf
Category%2004%20Exhibits/Outstanding_Debt_by_Type-pp.171.pdf
Category%2004%20Exhibits/Outstanding_Debt_by_Type-pp.171.pdf
Category%2004%20Exhibits/Outstanding_Debt_by_Type-pp.171.pdf
Category%2004%20Exhibits/Ratio_of_Net_General_Bonded_Debt_pp172.pdf
Category%2004%20Exhibits/Ratio_of_Net_General_Bonded_Debt_pp172.pdf
Category%2004%20Exhibits/Ratio_of_Net_General_Bonded_Debt_pp172.pdf
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14. CAFR, 2008, Direct and Overlapping Governmental Activities Debt (pp. 173-174), 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 04 Financial 

Resources\Category 04 

Exhibits\Direct_Overlapping_Govt._Activities_Debt_pp173_174.pdf 

15. CAFR, 2008, Legal Debt Margin (pp. 175), I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 04 Financial Resources\Category 04 

Exhibits\Legal_Debt_Margin_pp175.pdf 

16. Bond Rating Chart – revised January 2009, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 04 Financial Resources\Category 04 

Exhibits\GO_Debt_Bond_Rating_Chart.pdf 

17. 2009 Bond Rating Letter from Fitch, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 04 Financial Resources\Category 04 Exhibits\Fitch_Rating.pdf 

18. 2009 Bond Rating Letter from Moody, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 04 Financial Resources\Category 04 Exhibits\Moody_Rating.pdf 

19. 2009 Bond Rating Letter from Poor‟s, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 04 Financial Resources\Category 04 

Exhibits\Standard_Poor's_Rating.pdf 

 

Category%2004%20Exhibits/Direct_Overlapping_Govt._Activities_Debt_pp173_174.pdf
Category%2004%20Exhibits/Direct_Overlapping_Govt._Activities_Debt_pp173_174.pdf
Category%2004%20Exhibits/Direct_Overlapping_Govt._Activities_Debt_pp173_174.pdf
Category%2004%20Exhibits/Legal_Debt_Margin_pp175.pdf
Category%2004%20Exhibits/Legal_Debt_Margin_pp175.pdf
Category%2004%20Exhibits/Legal_Debt_Margin_pp175.pdf
Category%2004%20Exhibits/GO_Debt_Bond_Rating_Chart.pdf
Category%2004%20Exhibits/GO_Debt_Bond_Rating_Chart.pdf
Category%2004%20Exhibits/GO_Debt_Bond_Rating_Chart.pdf
Category%2004%20Exhibits/Fitch_Rating.pdf
Category%2004%20Exhibits/Fitch_Rating.pdf
Category%2004%20Exhibits/Moody_Rating.pdf
Category%2004%20Exhibits/Moody_Rating.pdf
Category%2004%20Exhibits/Standard_Poor's_Rating.pdf
Category%2004%20Exhibits/Standard_Poor's_Rating.pdf
Category%2004%20Exhibits/Standard_Poor's_Rating.pdf
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Performance Indicator - 4C.3 

Future maintenance costs are projected and plans made to fund them. 

 

Description: 

Maintenance expenditures are reviewed monthly throughout the fiscal year, and projections, 

utilizing prior year actuals, trend data, knowledge regarding inflationary increases, and 

information regarding changes to maintenance requirements, are made to ensure that adequate 

funding will be available to complete the fiscal year.  Additionally, if these projections indicate 

that additional funding is needed in future years, justification that supports the request can be 

presented to the Budget Office, City Manager, and City Council during the annual budget 

process.  Additionally, all capital improvement program requests must be submitted with their 

corresponding operating and maintenance (O&M) costs.  If O&M costs cannot be supported, the 

capital request will not be incorporated into the capital plan.  This ensures that capital outlay 

items are not approved without the revenue to support their ongoing costs. 

 

Appraisal: 

Evaluating the maintenance costs on an ongoing basis and making projections for future needs, 

has been effective in ensuring an appropriate level of funding for these functions.  Incorporating 

operating and maintenance cost projections into capital requests ensures that no capital projects 

are funded through the Capital Improvement Plan without the availability and earmarking of 

adequate operating budget funding. 

 

Plan: 

Continue to evaluate the maintenance costs monthly, and review the maintenance budget 

annually, projecting the level of funding needed for the coming fiscal year.  Prepare supplemental 

funding requests as needed. 

 

Reference(s): 

20. Sample Fire Station/Fire Company Cost Projection Worksheet, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 04 Financial Resources\Category 04 

Exhibits\Sample fire station_company cost worksheet.xls 

Category%2004%20Exhibits/Sample%20fire%20station_company%20cost%20worksheet.xls
Category%2004%20Exhibits/Sample%20fire%20station_company%20cost%20worksheet.xls
Category%2004%20Exhibits/Sample%20fire%20station_company%20cost%20worksheet.xls
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21. FY 2009 Supplemental Request for Fuel, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 04 Financial Resources\Category 04 

Exhibits\2009_Supplemental_Request_for_Fuel.pdf 

22. FY 2010 Budget Detail Book, http://citynet/budget/budget_detail.asp 

Category%2004%20Exhibits/2009_Supplemental_Request_for_Fuel.pdf
Category%2004%20Exhibits/2009_Supplemental_Request_for_Fuel.pdf
Category%2004%20Exhibits/2009_Supplemental_Request_for_Fuel.pdf
http://citynet/budget/budget_detail.asp
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Performance Indicator - 4C.4 

Financial plans avoid the use of one-time funding sources to cover ongoing costs unless plans are 

provided to create continuity. 

 

Description: 

New programs are not initiated unless a source of ongoing funding is identified to support the 

program‟s costs. Per Principles of Sound Financial Management Policy 1.05, the operating 

budget will be based on the principle that current operating expenditures, including debt service, 

will be funded with current revenues creating a balanced budget.  The budget will not use one-

time (non-recurring) sources to fund continuing (recurring) uses, postpone expenditures, or use 

external borrowing for operational requirements.  Occasionally an ongoing supplemental request 

will receive only one time funding in the budget process, due to revenue limitations.  When this 

occurs, the request is resubmitted in the following and subsequent fiscal years, until ongoing 

funding is approved, until the project/service must be discontinued due to lack of funding, or 

other resources are re-appropriated.  

 

Additionally, occasionally the Fire Department will come across a new revenue source, such as 

state wildland deployment revenue and ambulance transportation revenue; however, it is the 

department‟s practice to request to utilize these new sources of funds on a one-time basis until the 

department knows for certain that the source of funds will be maintained for at least five years. 

 

Appraisal: 

Whenever possible the department obtains ongoing revenue for its ongoing costs, or identifies an 

existing funding source that will provide continuity.  This effectively mitigates the possibility that 

funding will go away and result in programs or services that have become valuable to the 

community, having to be cut. 

 

Plan: 

Continue to pursue ongoing funding for all ongoing programs and expenses. 

 

Reference(s): 

23. FY10 Records Management Supplemental, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 04 Financial Resources\Category 04 Exhibits\FY10 Records 

Management Supplemental.pdf 

Category%2004%20Exhibits/FY10%20Records%20Management%20Supplemental.pdf
Category%2004%20Exhibits/FY10%20Records%20Management%20Supplemental.pdf
Category%2004%20Exhibits/FY10%20Records%20Management%20Supplemental.pdf
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24. City of Peoria, Arizona Principles of Sound Financial Management Policy Document, 

Revised June 7, 2005, Section 1.05, 

http://citynet/finance/pdf/PrinciplesofSoundFinancialManagement.pdf 

 

http://citynet/finance/pdf/PrinciplesofSoundFinancialManagement.pdf
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Performance Indicator - 4C.5 

Contingency funds are maintained in accordance with GAAP recommendations and anticipate 

budgetary restrictions. 

 

Description: 

According to the City of Peoria, Arizona Principles of Sound Financial Management Document 

Revised June 7, 2005, Policy 1.11, the City‟s annual budget will include contingency 

appropriation to provide for unanticipated increases in service delivery costs, emergencies, and 

needs that may arise throughout the fiscal year.  The contingency appropriation can only be 

expended upon separate council action.  Policy 2.03 states that the city will maintain a “Rainy 

Day” reserve in the General Fund of ten percent (10%) of the average actual General Fund 

revenues for the preceding five fiscal years.  In the event these rainy day funds must be used to 

provide for temporary funding of unforeseen emergency needs, the City shall restore this specific 

General Fund reserved to the minimum of ten (10%) percent limit within the next two fiscal years 

following the fiscal year in which the event occurred.  Section 2.03 requires the City to maintain 

an additional General Fund reserve with an upper goal of an additional twenty-five percent (25%) 

of the average actual General Fund revenues for the preceding five fiscal years.  These reserves 

may only be used to cover unforeseen emergencies and unexpected declines in revenue.  To the 

extent these reserves are expended, the City will increase its General Fund revenues or decrease 

its expenditures as necessary to prevent the continued use of these reserves.  Both of the 

aforementioned sections have been part of the policy since their original adoption in 2000.  

Council has formally adopted these policies via Council resolution – most recently in June 2005 

following discussion at a study session.  Finally according to Policy 1.04 the city will maintain all 

of its financial records in accordance with accounting principles generally accepted in the United 

States of America known as GAAP.  This includes any contingency funds. 

 

Appraisal: 

The City of Peoria consistently maintains a 35% threshold in the General Fund Contingency 

account, which has been adequate to address “rainy day” issues.  These, as well as other city 

funds are accounted for according to GAAP as evidenced by the Certificate of Achievement for 

Excellence in Financial Reporting, presented by the Government Finance Officer‟s Association 

(GFOA) annually for the last 22 years. 
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Plan: 

The City of Peoria will continue to adhere to its policy to maintain a 35% General Fund 

contingency as well as maintain all City funds in accordance with GAAP recommendations. 

 

Reference(s): 

25. City of Peoria, Arizona Principles of Sound Financial Management Policy Document, 

Revised June 7, 2005, 

http://citynet/finance/pdf/PrinciplesofSoundFinancialManagement.pdf 

26. Certificate of Achievement for Excellence in Financial Reporting, for Fiscal Year Ended 

June 30, 2007, I:\Accreditation\Self-Assessment Manual (SAM)\Category 04 Financial 

Resources\Category 04 

Exhibits\GFOA_Certificate_of_Excellance_in_Financial_Reporting.pdf 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://citynet/finance/pdf/PrinciplesofSoundFinancialManagement.pdf
Category%2004%20Exhibits/GFOA_Certificate_of_Excellance_in_Financial_Reporting.pdf
Category%2004%20Exhibits/GFOA_Certificate_of_Excellance_in_Financial_Reporting.pdf
Category%2004%20Exhibits/GFOA_Certificate_of_Excellance_in_Financial_Reporting.pdf
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Category V:  Programs 
This category is defined as the services, activities and responses provided by the agency for the 

community or facility that are designed, organized, and operated in compliance with the agency‟s 

mission, goals, and objectives. 

 

The key elements of evaluating these organized services are determining the various levels of 

adequacy, deficiency, effectiveness, methods, and results of programs.  For purposes of 

accreditation, these terms are defined within the glossary. 

 

The agency‟s mission, goals, and objectives should determine the applicability of all the listed 

programs.  The agency should decide the relevancy of each criterion in their self-assessment 

report.  For criterion in Category V, “Programs,” that are not applicable to the agency; the agency 

should briefly explain why it does not provide this program. 

 

NOTE: Category VIII, “Training and Competency” appraises the level of competency and 

proficiency in which personnel actually perform within these programs. 
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Criterion 5A:  Fire Suppression 

There is an adequate, effective, and efficient fire suppression program, designed to control and/or 

extinguish fires for the purpose of protecting people from injury, death, or property loss. 

 

Executive Summary:   

The Peoria Fire Department has an adequate fire suppression program that controls and 

extinguishes fires while simultaneously protecting its citizens from injury, death and property 

loss. The department staffs at appropriate levels, maintains appropriate response times, and 

adequate fire suppression equipment, supplies, and apparatus. The department maintains 

consistent standard operating procedures (SOP) to meet not only the department‟s needs but also 

the needs of neighboring jurisdictions due to the department‟s participation in an automatic aid 

system that ignores geographic and political boundaries. These policies include a formalized 

incident command management system. Additionally, the department utilizes various tools to 

analyze the effectiveness of service delivery and ensure effective response times. 
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Performance Indicator - 5A.1CC 

Given the agency’s standards of response coverage and emergency deployment objectives as 

described in Criterion 3A.2, the agency meets its staffing, response time, pumping capacity, 

and, apparatus and equipment deployment objectives. 

   

Description:   

As described in Criterion 3A.2, 39 specific objectives have been adopted to implement 17 

adopted departmental goals.  Additionally, 74 performance standards/performance measures will 

serve as the measurement criteria to evaluate proficiency, deficiency, and/or progress in the 

various goal areas.  The deployment objective is to strive to maintain enough strategically located 

firefighters and equipment, so that from the time the call is received, the first engine will arrive 

on the scene of a structure fire in less than six minutes and/or the first full alarm assignment in 

less than 10 minutes.  The current standard of cover is to meet the objective 90 percent of the 

time. Seven fire stations, 9 engine companies, 2 ladder companies, 2 incident commands, a 

computer aided dispatch system, automatic vehicle locator devices, automatic aid agreements, 

and traffic control devices are currently utilized to meet the department‟s standard of cover. 

 

Apparatus pump testing is conducted on an annual basis and all apparatus meet or exceed their 

listed pumping capacity. 

 

Appraisal:   

Response data for 2009 indicated that the Peoria Fire Department had a unit on the scene of fire 

calls in four minutes 82 percent of the time and the average response (enroute to onscene) was 4 

minutes and 29 seconds.  The department currently does not meet its standard of cover for fire 

suppression service delivery, as the department‟s goal is to arrive in less than four minutes 90% 

of the time.  The department needs to work on deploying its resources more effectively, or adding 

resources, in order to achieve its response time goal.    

 

The Insurance Service Organization (ISO) rated the City of Peoria a “3” in a 2002 audit, finding a 

maximum required sustained fire flow of 3500 gallons per minute (GPM).  All Peoria Fire 

engines are rated at 1500 GPM.  All apparatus and equipment meet National Fire Protection 

Association (NFPA) 1901 and 1911 requirements.  The 2002 ISO rating also indicated the need 

for 1 additional ladder companies in central and north Peoria.  An additional ladder company was 
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authorized in the 2008 budget and placed into service February 2009.  The ISO rating reported 

adequate pumping capacity, apparatus and equipment within the Peoria Fire Department.       

 

Plan:   

The Peoria Capital Improvement Project (CIP) identifies the addition of two new fire stations to 

be built over the next ten years.  In addition to the new stations, the department will continue to 

work with the city Traffic Engineering Department to install, maintain and upgrade traffic 

preemption devices.  All apparatus will continue to be equipped with Automatic Vehicle Locators 

and meet NFPA 1901 requirements.  The department will continue to improve emergency 

response times through participation in automatic aid contracts, reducing turnout time and 

standardizing reporting methods. 

 

Reference(s):  

1. 2008 Peoria Fire Department Standards of Response Coverage, Section 4, 

I:\Accreditation\Standards of Cover\Sections\PFD Standards of Cover Section 4 

Response Time.doc 

2. Phoenix Fire Department Automatic Aid Agreement, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05A Fire Suppression\Category 05A 

Exhibits\AutomaticAidAgrmt.doc 

3. Traffic Intersections indicating Pre-Emption, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05A Fire Suppression\Category 05A 

Exhibits\PreEmpted_Signals_2009.pdf 

4. Pumper Testing Certification (dated Sept 8, 2009), I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05A Fire Suppression\Category 05A 

Exhibits\Pump_Test_090809.pdf 

5. 2009 Fire Response Data, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

05A Fire Suppression\Category 05A Exhibits\2009 Fire Response Data.pdf 

6. 2003 Insurance Services Organization Hydrant Distribution Results, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 05A Fire 

Suppression\Category 05A Exhibits\2003_ISO_Hydrant_Distribution_Results.pdf 

7. NFPA 1901 (Chapter 5 Pumper), I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05A Fire Suppression\Category 05A Exhibits\NFPA1901_Min 

Standards for Pumpers and Aerials_Ch5.doc 

../../Standards%20of%20Cover/Sections/PFD%20Standards%20of%20Cover%20Section%204%20Response%20Time.doc
../../Standards%20of%20Cover/Sections/PFD%20Standards%20of%20Cover%20Section%204%20Response%20Time.doc
Category%2005A%20Exhibits/AutomaticAidAgrmt.doc
Category%2005A%20Exhibits/AutomaticAidAgrmt.doc
Category%2005A%20Exhibits/AutomaticAidAgrmt.doc
Category%2005A%20Exhibits/PreEmpted_Signals_2009.pdf
Category%2005A%20Exhibits/PreEmpted_Signals_2009.pdf
Category%2005A%20Exhibits/PreEmpted_Signals_2009.pdf
Category%2005A%20Exhibits/Pump_Test_090809.pdf
Category%2005A%20Exhibits/Pump_Test_090809.pdf
Category%2005A%20Exhibits/Pump_Test_090809.pdf
Category%2005A%20Exhibits/2009%20Fire%20Response%20Data.pdf
Category%2005A%20Exhibits/2009%20Fire%20Response%20Data.pdf
Category%2005A%20Exhibits/2003_ISO_Hydrant_Distribution_Results.pdf
Category%2005A%20Exhibits/2003_ISO_Hydrant_Distribution_Results.pdf
Category%2005A%20Exhibits/NFPA1901_Min%20Standards%20for%20Pumpers%20and%20Aerials_Ch5.doc
Category%2005A%20Exhibits/NFPA1901_Min%20Standards%20for%20Pumpers%20and%20Aerials_Ch5.doc
Category%2005A%20Exhibits/NFPA1901_Min%20Standards%20for%20Pumpers%20and%20Aerials_Ch5.doc
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8. NFPA 1911 (NFPA manuals located in Library) 

9. 2010-2019 City of Peoria, Arizona Capital Improvement Project, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/05_Pub

lic_Safety_Capital_Improvement_BK.pdf 

 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/05_Public_Safety_Capital_Improvement_BK.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/05_Public_Safety_Capital_Improvement_BK.pdf
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Performance Indicator - 5A.2 

There is appropriate and adequate equipment on fire apparatus. 

  

Description:  

The Peoria Fire Department maintains Standard Operating Procedures to ensure that the 

appropriate equipment is carried on each apparatus, and that adequate levels are maintained, and 

lost, stolen or damaged equipment is properly accounted for and replaced.  These procedures 

include: 

 Department SOP 500.05; Reporting, Repair, and Maintenance of Equipment 

 Department SOP 500.02; Apparatus Inventory 

 Department SOP 500.10; SCBA Care and Maintenance 

 

Since the Peoria Fire Department is a part of a 25 city automatic aid consortium, consistency in 

procedures is paramount to the effective execution of operations throughout the system.  This 

ensures that all fire ground operations are performed in a predictable, safe, and consistent manner.  

As such, all twenty five cities have adopted Phoenix Volume II in its entirety as their Operations 

SOP. 

 

Fire apparatus throughout this system are equipped with a minimum complement of equipment 

based on their assigned function, as defined in SOP 202.01; Standard Company Responsibilities.  

All members are trained to function from any apparatus on-scene (regardless of their city) if 

needed. The Peoria Fire Department constantly reviews equipment needs, and has a Physical 

Resources Committee to provide information, conduct research, and perform testing when 

needed.   

 

Additional equipment may be added to supplement the base level or to meet individual city or 

geographic needs. For example, all City of Peoria fire Engine, Ladder, or Ladder Tender 

apparatus maintain optional extra equipment that includes a Thermal Imaging Camera (TIC), a 

Rapid Intervention Crew (RIC) Bag, a portable foam (Pro-Pak) unit, etc. 

 

The department plan for apparatus is outlined in Criterion 6B: Apparatus and Vehicles and 

Criterion 6C: Apparatus Maintenance.  The department plan for equipment is outlined in 

Criterion 6D: Tools and Small Equipment and Criterion 6E: Safety Equipment.   
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The section is organized by vehicle type: 1. Pumpers (Engines), 2. Aerial Apparatus (Ladder 

Trucks), 3. Special Purpose Vehicles and 4. Staff Vehicles.   

 

Pumpers:  Pumpers carry a minimum of 500 gallons of water and are equipped with a minimum 

1,500 GPM pump, 1,000 feet of supply hose, 800 feet of hand line hose, and a full complement 

ground ladders.  Pumpers do not have aerial devices.  Each pumper is equipped with the 

minimum equipment as defined in the Equipment Inventory List for Engines.  All Peoria Fire 

Department pumpers are equipped to provide ALS (Paramedic) level EMS care.  All Peoria Fire 

Department pumpers meet the standards specified in NFPA Standard 1901 at the time of 

purchase. 

 

Aerial Apparatus:  The department has two aerial apparatus in service.  These units are equipped 

with a full complement of ground ladders, an aerial device, a full set of extrication equipment, 

mechanical and vertical ventilation equipment, forcible entry tools, BLS (EMT)/AED EMS level 

care equipment, scene lighting equipment, generator, salvage/loss control equipment, and various 

other support equipment.  Each aerial apparatus is equipped with the minimum equipment as 

defined in the Equipment Inventory List for Ladders. Peoria Fire Department aerial apparatus are 

not equipped with pumps, and do not carry water or hose.  To provide elevated master stream or 

stand pipe operations they must be supported with supplied/pumped water.   Peoria‟s aerial 

apparatus meet the requirements set by NFPA Standards 1901 and 1904. 

 

Special Purpose Vehicle:  A special purpose vehicle is any response vehicle that is not a pumper 

or an aerial apparatus.  This includes ladder tenders, brush trucks, and battalion chief vehicles. 

 

Ladder Tender: Although smaller than a pumper, a ladder tender is designed to carry all of the 

equipment and manpower that an aerial apparatus carries.  The unit is used when an aerial 

apparatus is not required.  A ladder tender is less expensive to operate, maintain, and replace than 

an aerial apparatus.  Each Ladder Tender is equipped with the minimum equipment as defined in 

the Equipment Inventory List for Ladders Tenders. Peoria Fire Department has two ladder 

tenders. 

 

Brush Truck: A brush truck is a small, four-wheel drive truck that is used to provide off-road 

suppression capability at brush and wildland fires or access to remote locations for EMS/Fire 

suppression.  The Peoria Fire Department operates two brush trucks.  Each unit is equipped with a 
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small pump and 300 gallon water tank and can be driven while pumping water (pump and roll), a 

Compressed Air Foam (CAF) system, and is equipped with the minimum equipment as defined in 

the Equipment Inventory List for Brush Truck – Type 6 Engine Inventory.  One brush truck 

(BR196) carries minimal BLS EMS level care equipment, the other (BR199) is assigned to the 

Lake Pleasant crew and carries full ALS (Paramedic) level EMS care equipment and specialized 

water rescue equipment. 

 

Technical Rescue Teat (TRT) Support Truck: The Peoria Fire Department operates one TRT 

Support Truck (S197), which is an unmanned box truck which carries a full compliment of 

equipment to support TRT operations.  This unit is equipped with the minimum equipment as 

defined in the Support Truck Inventory. 

 

Deputy/Battalion Chief Vehicles: The Peoria Fire Department operates one Battalion Chief 

Vehicle (BC192) and one Deputy Chief Vehicle (BC191) each shift.  These are late model, 

specially equipped F350 Ford Pick-up trucks equipped to provide incident command and safety 

functions.  Each unit is equipped full communications, MCT, Reference(s) material, tactical 

worksheets, Thermal Imaging Camera (TIC), RIC Bag, SCBAs, BLS/AED EMS equipment, CO 

monitoring equipment, and spare supplies. Additionally, Peoria Fire Department has a reserve BC 

vehicle. 

 

Staff Vehicles: The Peoria Fire Department operates multiple staff vehicles to provide 

transportation and support for various staff assigned personnel such as mechanics, training 

personnel, fire investigators/inspectors, etc.  These vehicles range from unmarked or marked cars, 

to light or medium duty support trucks.  Vehicles are equipped to meet their expected use. 

 

Appraisal:   

Tracking lost, stolen, and damaged equipment has always been a challenge; however, the current 

inventory tracking, maintenance, and reporting methods are adequate. Assigned equipment is 

checked on a daily/weekly basis as defined in Department SOP 500.01; Apparatus Maintenance.  

The department maintains a computerized vehicle maintenance program (Hansen) that is updated 

a minimum of daily, automatically tracks apparatus and equipment issues and notifies the 

appropriate support personnel.  The department is working with the Fleet Solutions Group to 

implement a more accountable maintenance program via Faster.  Follow-up tracking for 

equipment needing replacement is done through a Lost, Stolen, or Damaged Report form 
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(LSDR).  Procedures are in place for after hours and emergency replacement through an on-duty 

Deputy or Battalion Chief.  All completed LSDR‟s are reviewed by an on-duty Deputy or 

Battalion Chief for future preventative recommendations. 

 

The apparatus inventory was expanded to include a second aerial apparatus, ladder tender and a 

water tender (tanker) in calendar year 2008, and a medium duty rescue 

(HazMat/Communications) in 2009.   

 

Plan:   

The Peoria Fire Department will continue to constantly review equipment needs through the 

Physical Resource Committee and the Administrative Services Division of the department. The 

Fire Department in conjunction with other city departments will continue their efforts to 

implement the Faster system which is currently used by other city departments.  

 

Reference(s): 

10. Peoria Fire Department SOP 500.05; Reporting, Repair, and Maintenance of Equipment, 

http://citynet/fire/pdf/SOP/physical_resources/500.05_ReportingRepairandMaintenanceo

fEquipment.pdf 

11. Peoria Fire Department SOP 500.02; Apparatus Inventory, 

http://citynet/fire/docs/500_02_ApparatusInventory.pdf 

12. Peoria Fire Department SOP 500.10; SCBA Care and Maintenance, 

http://citynet/fire/pdf/SOP/physical_resources/500.10_SCBAUseCareandMaintenance.pdf 

13. Peoria Fire Department SOP 202.01; Standard Company Responsibilities, 

http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20201.pdf 

14. Phoenix Fire Department SOP Volume II, http://phoenix.gov/FIRE/vol2index.pdf 

15. Ladder Inventory, I:\Accreditation\Self-Assessment Manual (SAM)\Category 05A Fire 

Suppression\Category 05A Exhibits\EquipInventory_Ladders.doc 

16. Engine Inventory, I:\Accreditation\Self-Assessment Manual (SAM)\Category 05A Fire 

Suppression\Category 05A Exhibits\EquipInventory_ Engines.doc 

17. Support Truck Inventory, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

05A Fire Suppression\Category 05A Exhibits\EquipInventory_SupportTruck.doc 

18. Type 6 Engine Inventory, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

05A Fire Suppression\Category 05A Exhibits\EquipInventory_Type6Engine.doc 

http://citynet/fire/pdf/SOP/physical_resources/500.05_ReportingRepairandMaintenanceofEquipment.pdf
http://citynet/fire/pdf/SOP/physical_resources/500.05_ReportingRepairandMaintenanceofEquipment.pdf
http://citynet/fire/docs/500_02_ApparatusInventory.pdf
http://citynet/fire/pdf/SOP/physical_resources/500.10_SCBAUseCareandMaintenance.pdf
http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20201.pdf
http://phoenix.gov/FIRE/vol2index.pdf
Category%2005A%20Exhibits/EquipInventory_Ladders.doc
Category%2005A%20Exhibits/EquipInventory_Ladders.doc
Category%2005A%20Exhibits/EquipInventory_%20Engines.doc
Category%2005A%20Exhibits/EquipInventory_%20Engines.doc
Category%2005A%20Exhibits/EquipInventory_SupportTruck.doc
Category%2005A%20Exhibits/EquipInventory_SupportTruck.doc
Category%2005A%20Exhibits/EquipInventory_Type6Engine.doc
Category%2005A%20Exhibits/EquipInventory_Type6Engine.doc
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19. NFPA 1901 (Chapter 8 Aerial), I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05A Fire Suppression\Category 05A Exhibits\NFPA1901 Min 

Standards Aerial Fire Apparatus_Ch8.docx 

20. NFPA 1901 (Chapter 5 Pumper), I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05A Fire Suppression\Category 05A Exhibits\NFPA1901_Min 

Standards for Pumpers and Aerials_Ch5.doc 

21. NFPA 1904 (manuals in Library) 

22. Report of Lost, Stolen, or Damaged Equipment (LSDR) form, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 05A Fire Suppression\Category 05A 

Exhibits\LSDR_Form.docx 

23. Fleet Solutions Group Meeting Minutes from September 22, 2009, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 05A Fire Suppression\Category 05A 

Exhibits\Fleet_Committee_meeting notes 9-22-09.docx 

 

Category%2005A%20Exhibits/NFPA1901%20Min%20Standards%20Aerial%20Fire%20Apparatus_Ch8.docx
Category%2005A%20Exhibits/NFPA1901%20Min%20Standards%20Aerial%20Fire%20Apparatus_Ch8.docx
Category%2005A%20Exhibits/NFPA1901%20Min%20Standards%20Aerial%20Fire%20Apparatus_Ch8.docx
Category%2005A%20Exhibits/NFPA1901_Min%20Standards%20for%20Pumpers%20and%20Aerials_Ch5.doc
Category%2005A%20Exhibits/NFPA1901_Min%20Standards%20for%20Pumpers%20and%20Aerials_Ch5.doc
Category%2005A%20Exhibits/NFPA1901_Min%20Standards%20for%20Pumpers%20and%20Aerials_Ch5.doc
Category%2005A%20Exhibits/LSDR_Form.docx
Category%2005A%20Exhibits/LSDR_Form.docx
Category%2005A%20Exhibits/LSDR_Form.docx
Category%2005A%20Exhibits/Fleet_Committee_meeting%20notes%209-22-09.docx
Category%2005A%20Exhibits/Fleet_Committee_meeting%20notes%209-22-09.docx
Category%2005A%20Exhibits/Fleet_Committee_meeting%20notes%209-22-09.docx
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Performance Indicator - 5A.3 

There are adequate supplies and materials (i.e. foam, gasoline, diesel, batteries, light, water, etc.) 

to achieve operational needs. 

  

Description:  

The Peoria Fire Department supports emergency operations through the Administrative Services 

Division.  This division is responsible for the acquisition, maintenance, tracking, and dispersion 

of all facilities, apparatus, and equipment.   

 

Under the direction of the Deputy Chief, the Physical Resources Supervisor is responsible for 

coordinating the deployment of any needed supplies and materials.  A member of the division is 

on-call after hours for this service, which is also coordinated by one of the on-duty Deputy or 

Battalion Chiefs.   

 

The on-duty Deputy or Battalion Chief may request emergency supplies such as foam, scene 

lights, re-hydration supplies, etc. from the department‟s partner cities through the regional 

dispatch center.  Response is immediate with reimbursement (if needed) handled by the Physical 

Resources Supervisor at a later time. 

 

The department plan for equipment is outlined in Criterion 6D: Tools and Small Equipment and 

Criterion 6E: Safety Equipment.   

 

Appraisal:   

The department has adequate access to and provision of supplies and materials to meet 

operational needs.   

 

Plan:   

Continue to support the Administrative Services Division of the Department with ongoing 

funding to support the acquisition of supplies and equipment to meet operational needs.  Continue 

to work through labor/management processes to identify the requisite supplies and equipment to 

meet operational needs.  
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Reference(s): 

24. Self Assessment Manual Category 6 (Criterion 6B, 6C, 6D, 6E), I:\Accreditation\Self-

Assessment Manual (SAM)\Category 06 Physical Resources\Category 06 Exhibit 

List.doc 

25. Operations Division Fiscal Year 2010 Operating Budget Detail Worksheet (p. 27), 

http://citynet.peoriaaz.com/budget/pdf/DetailBooks10/Fire.pdf 

../Category%2006%20Physical%20Resources/Category%2006%20Exhibit%20List.doc
../Category%2006%20Physical%20Resources/Category%2006%20Exhibit%20List.doc
../Category%2006%20Physical%20Resources/Category%2006%20Exhibit%20List.doc
http://citynet.peoriaaz.com/budget/pdf/DetailBooks10/Fire.pdf
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Performance Indicator - 5A.4 CC 

A current standard operating policy and procedure manual/general operating guidelines 

manual, meeting the needs of the agency, is available and utilized by all personnel. 

 

Description:  

The Peoria Fire Department is unique in that it has a 10,000 acre recreational lake which has 

unique fire risks.  The two marinas that exist within Lake Pleasant Regional Park produce some 

of the largest exposures in the City.  The department maintains a complete set of Standard 

Operating Procedures readily available to all employees through the City of Peoria on-line 

intranet system.  The available policies include:  

 City of Peoria Fire Department SOPs 

 City of Peoria Personnel Administrative Regulations (PARs) 

 

Since the Peoria Fire Department is a part of a 25 city automatic aid consortium, consistency in 

procedures and operating policies is paramount to the effective execution of operations. To ensure 

that all fire ground operations are performed in a predictable, safe, and consistent manner, all 

twenty five cities have adopted City of Phoenix SOP Volume II in its entirety.  

 

All firefighters receive training based on the Volume II procedures from their first day in the fire 

academy.  Through out their career, they maintain access to these procedures and other SOPs 

through the on-line Intranet.  Each employee may, at any time, find a Reference(s) on-line index 

of available SOPs (http://citynet/fire/admin_sop_main.asp).  All SOPs are displayed in Adobe 

Acrobat format to maintain their integrity and security.  Procedures can be copied or printed as 

needed. 

 

Appraisal:  

Utilizing an on-line approach has proven very effective because it: 

 Guarantees that a complete set of SOPs is always available to every employee, without 

missing parts. 

 Ensures all employees always operate from the same revision date. 

 Provides for simple, timely, and complete revisions distributed to all employees. 

 Allows for quick and easy indexing and cross referencing. 

 Affords easy access to print hard copies or produce electronic copies to develop, 

compose, and submit revisions for adoption.  

http://citynet/fire/admin_sop_main.asp
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In an effort to address lake response, the department has developed Lake Pleasant Operations 

SOP 204.16P which addresses general communications, shift hours, reserve apparatus, and 

contact information.   

 

Plan:   

The Peoria Fire Department will continue to review each SOP annually to ensure accuracy and 

applicability.  The Fire Department will put together a labor/management work group to develop 

a Standard Operating Procedure(s) specifically address marine firefighting protocols at Lake 

Pleasant including identification of reliable sources of water for firefighting purposes, protocols 

for when certain tactics are warranted and when they are not.  (Lake Operations are discussed in 

more detail in Self Assessment Section 5J)   

 

Reference(s): 

26. Peoria Fire Department SOP website http://citynet/fire/admin_sop_main.asp 

27. City of Peoria Personnel Administrative Regulations, 

http://citynet.peoriaaz.com/human_resources/hr_par.asp 

28. Peoria Fire Department SOP 204.16P; Lake Pleasant Operations, 

http://citynet/fire/pdf/sop/operations/204.16P_LakeOperations.pdf 

29. Phoenix Fire Department SOP Volume II, http://phoenix.gov/FIRE/vol2index.pdf 

30. Self Assessment Manual Category 5J, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05J Marine & Shipboard Rescue & Fire Fighting Services 

 

 

 

 

http://citynet/fire/admin_sop_main.asp
http://citynet.peoriaaz.com/human_resources/hr_par.asp
http://citynet/fire/pdf/sop/operations/204.16P_LakeOperations.pdf
http://phoenix.gov/FIRE/vol2index.pdf
../Category%2005J%20Marine%20&%20Shipboard%20Rescue%20&%20Fire%20Fighting%20Services
../Category%2005J%20Marine%20&%20Shipboard%20Rescue%20&%20Fire%20Fighting%20Services
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Performance Indicator - 5A.5 CC 

The agency uses a standardized incident command/management system. 

   

Description:  

The Peoria Fire Department utilizes a complete and well developed incident command system 

(ICS) that is well defined in the adopted standard operating procedures.  

Since the Peoria Fire Department is a part of a 25 city automatic aid consortium, consistency in 

procedures and operating policies is paramount to the effective execution of operations 

throughout the system.  This ensures that all fire ground operations are performed in a 

predictable, safe, and consistent manner.  As such, all twenty five cities have adopted Phoenix 

Fire Department SOP‟s Volume-Two in its entirety as their Operations SOP. 

 

The Peoria Fire Department utilizes a standardized incident command system (ICS).  Standard 

Operating Procedures (SOP 201.01) dictate that the ICS be activated on multi-unit responses by 

the first arriving unit, regardless of their function or rank. A set process is then applied for: 

 Common communications interoperability and terminology (SOP 205.01). 

 General command functions, transferring command to secondary arriving personnel, and 

the eventual termination of the ICS (SOP 201.01). 

 Basic sectorization (SOP 201.05). 

 Identification of Fire ground factors (SOP 202.02) and management of tactical priorities 

(SOP 202.02A). 

 Fire ground accountability (SOP 201.03). 

 Risk management plan (SOP 202.02D). 

 Incident management tactics/strategy, personnel role definition, and de-

escalation/demobilization (SOP 201.01). 

 IRIC and Mayday responsibilities (SOP 201.04 and 201.04A). 

 Other distinct and specialized functions as defined in Volume-two. 

 

A general incident command plan is comprehensively established in SOP 201.01 and Fire 

Command (Alan Brunacini) by the eight standard functions of Command:  

1. Assumption, Confirmation, and Position of Command 

2. Situation Evaluation 

3. Communications 

4. Deployment Management 
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5. Strategy and Incident Action Planning 

6. Organization 

7. Review, Evaluation, and Revision 

8. Continue, Transfer, and Termination of Command 

 

In addition, Incident Commanders work within a structured and defined Risk Management Plan 

(SOP 202.02D) on all incidents: 

 We will risk our lives a lot, in a calculated manner, to save SAVABLE lives.  

 We will risk our lives a little, in a calculated manner, to save SAVABLE 

property.  

 We will not risk our lives at all for lives or property that are already lost. 

The effectiveness of fire ground operations is constantly compared to the Risk Management Plan 

through out the incident.   

The Peoria Fire Department utilizes an Incident Command Team (ICT) system that includes one 

full-time unit staffed by a Deputy Chief and a Battalion Support Officer (BSO) and one Battalion 

Chief and BSO in the northern part of the city.  In this system, a first arriving Chief Officer will 

typically assume “Command” utilizing his BSO as a Support Officer.  The second (and 

subsequent) arriving Battalion Chief is typically assigned to a forward sector with his BSO, who 

would become the Safety Officer for that sector.  This team concept reduces the span of control 

and improves supervision, communications, and safety. 

Senior Advisors (Deputy Chief) arrive with a Command Van on all working first-alarm or greater 

fires.  The existing Incident Command Team is maintained and expanded when moved into the 

Command Van to include: The Incident Commander, Support Officer, Senior Advisor, and 

various support or specialty personnel.  Command is not automatically transferred to the highest 

ranking officer.  Ranking officers are often utilized in support and executive functions. 

Command teams (DC/BSO & BC/BSO) receive regular training and simulation practice through 

the Phoenix Fire Department Command Training Center (CTC).  This is a state of the art, 

simulation center providing standardized training throughout the automatic aid system.  

Information is disseminated to Company level personnel through regular Sunday tactical training 

by their assigned Deputy/Battalion Chief/BSO team.  To maintain consistency in service delivery, 
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each BSO is trained and experienced to a level that allows them to fill the Battalion Chief role in 

his absence. 

All Peoria Fire Department members are compliant with federal National Incident Management 

System (NIMS) training requirements for their specific job function.  Members understand the 

matrix and terminology using the NIMS system.   Several members have experience operating as 

Command Staff using the NIMS system during Federal Emergency Management Agency 

(FEMA) and Wildfire deployments.  Incident Commanders receive additional training in the 

activation and integration of City of Peoria, County of Maricopa, and State of Arizona 

Emergency Operations Centers (EOC). 

 

Appraisal:  

Within the past year, all fire department members have been brought into compliance with federal 

NIMS training requirements for their specific job function through the Training Division.  

Regular training of personnel occurs from the recruit firefighter level through the senior 

management staff, and an ICS component is a part of every promotional test.  NIMS compliant 

Automated Incident Action Plans (IAP) are being developed and tested for special events and 

large scale incidents.  Additionally, the department reviews SOPs annually to ensure accuracy 

and applicability.  As part of the Peoria Fire Department Succession plan, members are trained to 

work out of class (WOOC) in more advanced positions (i.e. Engineers working as Captains) 

through a defined and developed “Move-up Program” managed by the Training Division. 

Plan:   

The department will continue to implement and integrate NIMS functions into operations to 

develop a seamless transition during large scale incidents.  Integration of the recently deployed 

HazMat (medium rescue) program over the next year will have key NIMS and ICS components 

on a national, state, and local level. 

 

Reference(s): 

31. Phoenix Fire Department SOP Volume II, http://phoenix.gov/FIRE/vol2index.pdf 

32. Phoenix Regional Standard Operating Procedures, Command Procedures SOP 201.01, 

http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20101.pdf 

33. Phoenix Regional Standard Operating Procedures, Communication Procedures SOP 

205.01, http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20501.pdf 

http://phoenix.gov/FIRE/vol2index.pdf
http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20101.pdf
http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20501.pdf
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34. Phoenix Regional Standard Operating Procedures, Accountability SOP 201.03, 

http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20103.pdf 

35. Phoenix Regional Standard Operating Procedures, Safety Sectors SOP 201.05A, 

http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20105a.pdf 

36. Phoenix Regional Standard Operating Procedures, Support Sectors SOP 201.05,B 

 http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20105b.pdf 

37. Phoenix Regional Standard Operating Procedures, Fireground Factors SOP 202.02, 

http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20202.pdf  

38. Phoenix Regional Standard Operating Procedures, Tactical Priorities SOP 202.02A, 

http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20202a.pdf 

39. Phoenix Regional Standard Operating Procedures, Safety and Risk Management Profiles 

SOP 202.02D, http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20202d.pdf 

40. Phoenix Regional Standard Operating Procedures, Rescue-Lost FF Command 

Responsibilities SOP 201.04A, 

http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20104a.pdf 

41. Lake Fireworks Hazard Mitigation Plan 2008, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05A Fire Suppression\Category 05A Exhibits\Lake Fireworks Hazard 

Mitigation Plan 2008.doc 

42. 2008 Lake Pleasant Fireworks IAP, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05A Fire Suppression\Category 05A Exhibits\ICS215 Lake Fireworks 

2008.xls 

 

http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20103.pdf
http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20105a.pdf
http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20105b.pdf
http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20202.pdf
http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20202a.pdf
http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20202d.pdf
http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20104a.pdf
Category%2005A%20Exhibits/Lake%20Fireworks%20Hazard%20Mitigation%20Plan%202008.doc
Category%2005A%20Exhibits/Lake%20Fireworks%20Hazard%20Mitigation%20Plan%202008.doc
Category%2005A%20Exhibits/Lake%20Fireworks%20Hazard%20Mitigation%20Plan%202008.doc
Category%2005A%20Exhibits/ICS215%20Lake%20Fireworks%202008.xls
Category%2005A%20Exhibits/ICS215%20Lake%20Fireworks%202008.xls
Category%2005A%20Exhibits/ICS215%20Lake%20Fireworks%202008.xls
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Performance Indicator - 5A.6 

The agency’s information system allows for analysis of its emergency response reporting 

capability. 

 

Description:  

The Peoria Fire Department utilizes several information tools to evaluate service delivery.  They 

include: 

 GIS Map studies indicate that emergency apparatus are strategically located to provide 

optimal response coverage within the urban/suburban core of Peoria. As development 

progresses, planning consideration must be given to continued population growth, 

infrastructure (access) needs, traffic congestion, and geographical anomalies in the north 

and northwest areas of Peoria.  

 Field Incident Reporting (FIR) for fire/non-EMS incidents, and EMS database reports for 

EMS incidents.  These track specific information in a retrievable format for research and 

determination. 

 Computer Aided Dispatch (CAD) system information.  From the dispatch system, reports 

can be generated regarding specific response and incident or unit history information. 

 Telestaff reporting provides reports on scheduling, leave usage, overtime, and personnel 

deployment matters. 

 In addition, all special events are tracked using a NIMS compliant semiautomatic 

Incident Action Plan (IAP), which generates predicted impact reports for specific changes 

to event planning, and allows for simple revision to similar or reoccurring events. 

 The vehicle and equipment tracking systems allow the program coordinator to monitor 

how equipment is performing, downtown for specific equipment, and provides 

justification for future equipment acquisition. 

 

Information from the EMS/FIR systems is reported to state and federal agencies as required. 

 

Appraisal:  

The Fire Department has in place a very broad information acquisition system, providing an 

extensive information base.  How that information is applied depends on the specific needs at that 

time.  The current information systems involves various databases (FireApp, EMS Encounter) 

and varying applications (FireHouse, FireView GIS) from which to gather relevant data. Analyses 
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can be conducted from a variety of sources however; the department lacks a consistent, reliable 

single source for information.   

 

Plan:   

The department, along with the region, has researched various regional electronic documentation 

systems for EMS incidents as well as a more comprehensive records management system. This 

would provide more accurate and comprehensive patient/incident information as it will integrate 

with neighboring jurisdictions, ambulance providers, and hospitals (more on this system in 

Section 5.G). The department has recently entered into a purchase agreement for a new records 

management system to more effectively manage Fire Department records.  Additionally, the 

department has written for an Electronic Patient Care Reporting (EPCR)  grant through FEMA‟s 

2009 Assistance to Firefighter‟s Grant program as well as requested supplemental funding in 

FY10 for the grant match should the grant be awarded.   

 

Peoria Fire will continue to review and develop new ways to collect, organize, and utilize 

information to improve service delivery.  The department will continue to apply for grant 

opportunities and use the annual budget process to ensure adequate resources for data analysis. 

 

Reference: 

43. Self Assessment Manual Category 5G, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05G Emergency Medical Services (EMS)\Category 05G.doc 

44. Zoll Data Systems PO#53647, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05A Fire Suppression\Category 05A Exhibits\Zoll Data Systems 

PO53647.pdf 

45. FY 10 Budget Supplemental for Records Management System, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 05A Fire Suppression\Category 05A Exhibits\FD 

Records Mgmt System Supplemental.pdf 

46. FY10 Budget Supplemental for Electronic Patient Care Report Grant Match, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 05A Fire 

Suppression\Category 05A Exhibits\Electronic Patient Care Report supplemental.pdf 

file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G.doc
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G.doc
Category%2005A%20Exhibits/Zoll%20Data%20Systems%20PO53647.pdf
Category%2005A%20Exhibits/Zoll%20Data%20Systems%20PO53647.pdf
Category%2005A%20Exhibits/Zoll%20Data%20Systems%20PO53647.pdf
Category%2005A%20Exhibits/FD%20Records%20Mgmt%20System%20Supplemental.pdf
Category%2005A%20Exhibits/FD%20Records%20Mgmt%20System%20Supplemental.pdf
Category%2005A%20Exhibits/FD%20Records%20Mgmt%20System%20Supplemental.pdf
Category%2005A%20Exhibits/Electronic%20Patient%20Care%20Report%20supplemental.pdf
Category%2005A%20Exhibits/Electronic%20Patient%20Care%20Report%20supplemental.pdf
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Performance Indicator - 5A.7 CC 

There should be a periodic appraisal made of the emergency response program. 

 

Description:  

The Peoria Fire Department provides a comprehensive review and revision of the emergency 

service delivery system through the following process: 

 Annual (minimum) examination of all Standard Operating Procedures (SOPs) by the 

division responsible for their content. 

 Active participation in the Regional Operations Consistency Committee (ROCC).  This is 

a senior staff level multi-agency committee with representation from all automatic aid 

consortium partners, usually by the Operations Chief (Deputy or Assistant Chief Level).   

This committee is responsible for general operating procedures and SOP revisions, 

including Volume-Two.  

 Standards of performance and improvement are reviewed in a constant labor / 

management process.  This is a grouping of committees and workgroups with specific 

responsibilities and roles, whose function is to bring together labor (union) representation 

with management personnel responsible for those areas.  Their job is to review 

performance, identify areas of improvement, evaluate solutions, and develop 

improvement plans, and re-evaluate the success of the changes.  This system is overseen 

by the Executive Steering Committee (ESC) co-chaired by the Fire Chief and Union 

Chapter Vice-president.  All SOP changes must be approved by the ESC. 

 Customer input through random customer service surveys (sent to active customers), and 

periodic city wide customer satisfaction surveys. 

 The City Manager requires that all departments provide quarterly updates to the city‟s 

Budget Department on their performance measures.  These results are published in 

quarterly reports and provided to the city council and serve as an ongoing evaluation of 

service delivery. 

 

Appraisal:  

The City of Peoria provides rotating consultant based reviews of department performance 

on a periodic basis.  The last comprehensive review and improvement master plan was 

developed by Citygate Associates LLC in July 2002.  Additionally, the performance 



 

Peoria Fire Department, Self-Assessment Manual Page 139 
 

measurement process that is in place provides an effective tool for department management to 

assess and revise departmental operations to meet changing needs of the customers.   

 

The labor/management process is an effective tool for internal quality improvement; however it 

can be burdened with political and personal agendas from both sides.  The customer feedback 

process is sporadic, therefore limited in effectiveness.  Review of the SOPs is a dynamic process 

that has been effective in keeping them up to date.  The on-line SOP files allow for quick, easy, 

and consistent revisions, while allowing any member to submit an update by simply printing, 

updating, and submitting the SOP for approval. 

 

Plan:   

The fire department will continue the SOP review labor/management processes to ensure quality 

service delivery.  While overdue, this accreditation process should serve, at least in part, as an 

outside audit review and provide positive feedback for improvement.   A review schedule is 

already built into that process. 

 

Reference(s): 

47. On-Line SOP files – 200 Series (Operations), 

http://citynet/fire/operations_sop_%20200.asp 

48. Regional Operations Consistency Committee Update Memo December 16, 2009, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 05A Fire 

Suppression\Category 05A Exhibits\ROCC Update Memo 12-16-09.pdf 

49. 2002 Fire Department Master Plan (Citygate), http://citynet/fire/master_plan.asp 

50. 2011 ESC Labor Management Goals, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05A Fire Suppression\Category 05A 

Exhibits\FY2011_LM_ESC_Goals.pdf 

51. Quarterly Performance Measurement Reports, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05A Fire Suppression\Category 05A Exhibits\Quarterly Perf 

Measurement Reports.pdf 

52. ROCC Meeting Minutes (9/28/09), I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05A Fire Suppression\Category 05A Exhibits\ROCC Meeting Minutes 

9-28-09.doc 

 

http://citynet/fire/operations_sop_%20200.asp
Category%2005A%20Exhibits/ROCC%20Update%20Memo%2012-16-09.pdf
Category%2005A%20Exhibits/ROCC%20Update%20Memo%2012-16-09.pdf
http://citynet/fire/master_plan.asp
Category%2005A%20Exhibits/FY2011_LM_ESC_Goals.pdf
Category%2005A%20Exhibits/FY2011_LM_ESC_Goals.pdf
Category%2005A%20Exhibits/FY2011_LM_ESC_Goals.pdf
Category%2005A%20Exhibits/Quarterly%20Perf%20Measurement%20Reports.pdf
Category%2005A%20Exhibits/Quarterly%20Perf%20Measurement%20Reports.pdf
Category%2005A%20Exhibits/Quarterly%20Perf%20Measurement%20Reports.pdf
Category%2005A%20Exhibits/ROCC%20Meeting%20Minutes%209-28-09.doc
Category%2005A%20Exhibits/ROCC%20Meeting%20Minutes%209-28-09.doc
Category%2005A%20Exhibits/ROCC%20Meeting%20Minutes%209-28-09.doc
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Criterion 5B:  Fire Prevention/Life Safety Program 

There is an adequate, effective, and efficient program directed toward fire prevention, life safety, 

risk reduction of hazards, the detection, reporting, and control of fires and other emergencies, the 

provision of occupant safety and exiting, and other provisions for first aid fire fighting 

equipment. 

 

NOTE:  Fire Cause and Arson Investigation are covered in Criterion 5D. 

 

Executive Summary: 

The Peoria Fire Department has formally adopted the 2006 International Fire Code with local 

amendments to meet the specific fire prevention and protection needs of the City of Peoria.  The 

department has a code enforcement program that ensures compliance with fire protection laws.  

The department maintains the appropriate staffing, education, equipment, and supplies not only to 

ensure compliance with applicable fire protection laws and standards but also, to maintain 

functionality of essential fire prevention services.  The department works closely with the 

Building Safety Department to review and update code requirements as needed.  All records for 

inspections, plan reviews, and education programs are continuously updated in the performance 

measurements spreadsheet, Firehouse, and Accela software applications.  In 2008, the department 

participated in the International Code Council‟s (ICC) best practices audit to ensure that the 

citizens of the City of Peoria are provided with the highest quality of fire and life safety services. 
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Performance Indicator - 5B.1 CC 

The authority having jurisdiction has an adopted fire prevention code. 

 

Description: 

The 2006 International Fire Code with amendments was adopted by City Council under 

Ordinance 07-35 on November 6, 2007.  This is to include all National Fire Protection 

Association (NFPA) standards referenced in the 2006 International Fire Code and specific 

amendments to tailor the code and establish standards to meet the unique and specific needs of 

the City of Peoria. 

 

The local fire code amendments are reviewed annually and changes are made as needed.  Every 

three years a review is made of the newest edition of the International Fire Code for possible 

adoption.  This code adoption process has ensured that the Peoria Fire Department is meeting or 

exceeding the minimum requirement of the State Fire Marshal‟s Office.  It also keeps the City‟s 

Fire Department and Building Safety Division (of the City‟s Community Development 

Department) working together on the same code cycle, and aligning standards to avoid 

contradictions. 

 

Appraisal: 

An annual review of local codes and three year review of International Fire Codes have proven 

effective in staying abreast of new technology and practices in the area of fire and life safety, and 

updating and aligning internal development standards and requirements. 

 

Plan: 

Continue to review documents according to existing timeframes. 

 

Reference(s): 

1. Peoria City Code (2002) Chapter 9, http://www.peoriaaz.gov/content2.asp?ID=2085 

2. 2006 International Fire Code, (CD – M. Brune) 

3. Council Communication - Adoption of the 2006 International Fire Code, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 05B Fire Prevention Life 

Safety Program\Category 5B Exhibits\Council Communication_Adopting 2006 

International Fire Code.pdf 

 

http://www.peoriaaz.gov/content2.asp?ID=2085
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005B%20Fire%20Prevention_Life%20Safety%20Program/Category%2005B%20Exhibits/Council%20Communication_Adopting%202006%20International%20Fire%20Code.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005B%20Fire%20Prevention_Life%20Safety%20Program/Category%2005B%20Exhibits/Council%20Communication_Adopting%202006%20International%20Fire%20Code.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005B%20Fire%20Prevention_Life%20Safety%20Program/Category%2005B%20Exhibits/Council%20Communication_Adopting%202006%20International%20Fire%20Code.pdf
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Performance Indicator - 5B.2 CC 

The code enforcement program is designed to ensure compliance with applicable fire 

protection law and agency objectives. 

 

Description: 

Fire safety inspections are conducted annually of all commercial occupancies in the City of 

Peoria by ICC and/or NFPA certified inspectors to ensure that the buildings and their fire 

protection systems are being maintained in accordance with the 2006 International Fire Code and 

applicable NFPA standards.  The Fire Prevention division performs these inspections throughout 

the fiscal year.  The inspections are tracked and recorded in the fire inspection database using 

Firehouse  software and are also tracked in the Division‟s Monthly Performance Measures 

spreadsheet.  The department conducted 1,960 initial inspections in fiscal year 2007, 2,180 initial 

inspections in 2008, and 2,638 initial inspections in 2009. 

 

Fire safety inspections are also conducted for all new commercial projects.  These include all fire 

protection systems.  In fiscal year 2007, 3,500 new construction inspections were completed and 

3,672 in 2008.  In 2009 there were 1574 inspections completed.  This decrease reflects both the 

change in the economy and the method in which the department calculated the inspections.  A 

final fire inspection for certificate of occupancy consists of three inspections (fire alarm 

inspection, fire sprinkler inspection, and site inspection).  The department originally calculated 

these final fire inspections as three separate inspections.  The department now calculates this as 

one final inspection.  The fire safety inspection program ensures compliance with applicable fire 

protection laws and agency objectives.  The majority of code issues encountered are resolved 

promptly through voluntary compliance.  Other issues are successfully addressed by working 

with developers and business owners through a combination of fire and life safety education and 

performance-based alternative methods. 

 

It is the goal of the Prevention division to electronically track and measure hazardous material 

storage and use.  In December 2008, the Prevention division with the assistance of the 

Information Technology Department implemented the LibertyNet application.  This Electronic 

Document Management System (EDMS) allows staff to input information based on the type and 

quantity of hazardous materials that exceed the exempt amount allowed by code.  LibertyNet also 

allows the department to download information into the department‟s CAD system which will 
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then be available for on scene fire crews through the MCT.  LibertyNet provides accurate 

information to the crews for hazardous material responses. 

 

Another goal of the division is to take a personalized approach through the Prevention Division‟s 

“Customer Service Program.”  This program empowers staff to meet with developers and 

business owners on a regular basis to proactively resolve issues and concerns.  The division holds 

a business forum twice annually which allows customers to discuss new ideas and express 

concerns. 

 

Appraisal: 

The proactive customer service approach has had great success in gaining 98% voluntary 

compliance.  Only one customer was issued a citation from the Fire Marshal‟s Office for non-

compliance with the City‟s Fire Code in the last five years.  Additionally, in June of 2008, a Fire 

Prevention Best Practices Audit was completed by the International Code Council (ICC).  This 

operational and administrative review has allowed the department to monitor performance 

measures and best practices in code enforcement. 

 

Plan: 

Continue with the present program and monitor the performance measures to identify the need to 

add additional staff, and/or adapt policies or work plans to gain organizational efficiencies and 

greater effectiveness.  This is a constant, on-going process for this division. 

 

Reference(s):  

4. Fire Prevention Performance Measurements Spreadsheet, 

I:\Prevention\PREVENT\Performance Measurement\Performance Measurements.xls 

5. 2006 International Fire Code, (CD – M. Brune) 

6. LibertyNet, I:\Accreditation\Self-Assessment Manual (SAM)\Category 05B Fire 

Prevention_Life Safety Program\Category 05B Exhibits\Liberty_Net.pdf 

7. Fire Prevention Best Practices Audit by the ICC, (Library) 

 

../../../Prevention/PREVENT/Performance%20Measurement/Performance%20Measurements.xls
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005B%20Fire%20Prevention_Life%20Safety%20Program/Category%2005B%20Exhibits/Liberty_Net.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005B%20Fire%20Prevention_Life%20Safety%20Program/Category%2005B%20Exhibits/Liberty_Net.pdf
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Performance Indicator - 5B.3 CC 

There is adequate staffing to meet agency objectives. 

 

Description: 

The Prevention Division is composed of one Fire Marshal, one Fire Prevention Inspector 

Supervisor, four Fire Prevention Inspectors, one Plan Reviewer, one Fire and Life Safety 

Education Specialist, and one Administrative Assistant II.  Workload and performance measures 

are tracked monthly to ensure that the division meets the goals set forth each year.  In 2008 the 

economic climate change caused the reduction in staff from its previous levels.  The building Fire 

Prevention Inspector positions were reduced from four to three.  The new construction Fire 

Prevention Inspector positions were reduced from two to one and the Fire Plan Reviewers 

positions went from two to one.  The amount of economic development declined within the city 

causing the amount of new construction inspection request‟s to decline as well. 

 

Appraisal: 

Current staffing is adequate for present day responsibilities.  However, future goals include 

reducing the new construction inspection turnaround time from the current two days, to 24 hours, 

which is the service level provided by the Building-Safety inspectors.  This would mean that a 

developer could call for an inspection, and receive that inspection within 24-hours of the request.  

This may not be an issue of lack of personnel, but rather a lack of training (or cross-training) or 

flexibility in staff scheduling, assignments, and work plans. 

 

Plan: 

To meet the demand of both existing buildings and new construction inspections with fewer 

inspectors, the Prevention Division had to re-organize the manner in which inspections were 

being completed.  This was accomplished by creating zones.  Each Inspector was assigned a zone 

and is responsible for any and all inspections in said zone regardless of the type of inspection 

request.  This allows any inspector to perform early morning construction inspections prior to the 

normal route of existing occupancy inspections that commence later in the morning.  This further 

allows the inspectors, collectively, to perform 20 more new construction inspections each week, 

without negatively impacting the existing occupancy inspections.  Workload and performance 

will continue to be monitored monthly by the Fire Marshal and annually by the Fire Chief.  Needs 

for additional staff resources as the economy recovers will be addressed through the budget 

process. 
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Reference(s): 

8. Peoria Fire Department Organizational Chart, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05B Fire Prevention_Life Safety Program\Category 05B 

Exhibits\Organization_Cht_Positions_201001.pdf 

9. 2002 Fire Department Master Plan (Citygate), Page III-9 – III-11, 

http://citynet/fire/pdf/AppraisalPrograms.pdf 

10. Firehouse Annual Inspections for Zone1(8/19/09),  I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05B Fire Prevention_Life Safety Program\Category 05B 

Exhibits\Firehouse_Annual_Inspections_For_Zone_1_081909.pdf 

 

file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005B%20Fire%20Prevention_Life%20Safety%20Program/Category%2005B%20Exhibits/Organization_Cht_Positions_201001.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005B%20Fire%20Prevention_Life%20Safety%20Program/Category%2005B%20Exhibits/Organization_Cht_Positions_201001.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005B%20Fire%20Prevention_Life%20Safety%20Program/Category%2005B%20Exhibits/Organization_Cht_Positions_201001.pdf
http://citynet/fire/pdf/AppraisalPrograms.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005B%20Fire%20Prevention_Life%20Safety%20Program/Category%2005B%20Exhibits/Firehouse_Annual_Inspections_For_Zone_1_081909.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005B%20Fire%20Prevention_Life%20Safety%20Program/Category%2005B%20Exhibits/Firehouse_Annual_Inspections_For_Zone_1_081909.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005B%20Fire%20Prevention_Life%20Safety%20Program/Category%2005B%20Exhibits/Firehouse_Annual_Inspections_For_Zone_1_081909.pdf
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Performance Indicator - 5B.4 CC 

There is a plan check system in place to ensure buildings are built in accordance with 

adopted codes and ordinances. 

 

Description: 

The City uses the one stop shop concept to provide development services to an applicant.  The 

applicant can drop off and pick up plans at one location in the Building Safety Department.  The 

Fire Department has plans routed to us through the building departments permit technician.  Plans 

are logged in and then routed to the appropriate departments for review.  The Fire Department 

works closely with other internal departments to assure a smooth process. 

 

The department provides plan review for all permits issued by the department as well as fire 

protection features where no building permit is required such as fire hydrant spacing and location, 

fire apparatus access roads, etc.  These permits include installation of fire protection systems, 

storage use and handling of hazardous materials, burning permits, etc.  The Fire Plan Reviewer 

participates in all development meetings with applicants. 

 

Fire Inspectors inspect the permitted work and sign off on all permits issued by the department.  

The department also conducts a final inspection and final sign off is required before the City‟s 

Building Official will issue a certificate of occupancy. 

 

Appraisal:  

The plan review program is adequate.  The Fire Department and Building Safety staff collectively 

provide the appropriate communication between the two departments and provide a more 

convenient, streamlined application process that ensures the integrity of the adopted codes and 

ordinances are maintained. 

 

Plan: 

The department will continue to provide plan reviews and assess performance on a regular basis.  

This assessment will be based on tracking performance measurement criteria such as turnaround 

times and re-submittals. 
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Reference(s):  

11. Fire Prevention Performance Measurements Spreadsheet, 

I:\Prevention\PREVENT\Performance Measurement\Performance Measurements.xls 

12. Fire Plans Review SOP 600.03, 

http://citynet/fire/pdf/SOP/prevention/600.03_FirePlansReview.pdf 

13. 2006 International Fire Code/City of Peoria specific amendments, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Fire/2006_IFC_Or

dinance_final_070-35(2).pdf 

 

../../../Prevention/PREVENT/Performance%20Measurement/Performance%20Measurements.xls
http://citynet/fire/pdf/SOP/prevention/600.03_FirePlansReview.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Fire/2006_IFC_Ordinance_final_070-35(2).pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Fire/2006_IFC_Ordinance_final_070-35(2).pdf
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Performance Indicator - 5B.5  

There are adequate equipment and supplies allocated to the fire prevention function. 

 

Description: 

Each inspector, the Fire & Life Safety Education Specialist, and the Fire Marshal are provided 

with a staff vehicle as well as communication tools that include department radios, cell phones 

and pagers.  All division personnel are provided with an office or cubicle, office support, and a 

networked computer with an assortment of software suitable for the task at their workstation.  

Field inspectors are also provided portable laptop computers with network connectivity and 

portable printers for printing copies of inspection reports for the customers on the site of the 

inspection.  In addition, all division staff is equipped with necessary tools, equipment and office 

supplies to accomplish the mission of the division. 

 

Additionally, the department continues to take advantage of grant programs to further enhance the 

fire prevention services currently being offered to the public.  On August 8, 2009, the Prevention 

Division received notification from FEMA that the department was awarded an additional 

$12,873 from the Assistance to Firefighters Grant Program (Fire Prevention and Safety Division). 

This grant will provide an additional $10,000 in funding to purchase smoke detectors and $2,873 

for additional fire investigation equipment. 

 

Appraisal: 

Fire prevention equipment and supplies are adequate.  The annual budget process provides the 

department the opportunity to request and justify funding for the purchase of new equipment or 

the replacement of existing equipment, all of which have proven sufficient to meet service 

delivery needs. 

 

Plan:  

The Fire Marshal, as the division manager, will continue to review all equipment and supply 

allocations and utilize the budget process to address future needs.  The department will continue 

to take advantage of grant opportunities as they arise. 
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Reference(s): 

14. FY 2010 Budget Detail, Fire Department Division 1210 (p. 6-9), 

http://citynet/budget/pdf/DetailBooks10/Fire.pdf 

15. Assistance to Firefighters Grant Program –Award Letter, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 05B Fire Prevention_Life Safety 

Program\Category 05B Exhibits\AFG_Award_Letter_081109.pdf 

 

http://citynet/budget/pdf/DetailBooks10/Fire.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005B%20Fire%20Prevention_Life%20Safety%20Program/Category%2005B%20Exhibits/AFG_Award_Letter_081109.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005B%20Fire%20Prevention_Life%20Safety%20Program/Category%2005B%20Exhibits/AFG_Award_Letter_081109.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005B%20Fire%20Prevention_Life%20Safety%20Program/Category%2005B%20Exhibits/AFG_Award_Letter_081109.pdf
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Performance Indicator - 5B.6 CC 

There is standard operating procedures/general operating guidelines for the fire 

prevention/life safety program. 

 

Description: 

The Fire Marshal‟s Office has several standard operating procedures (SOP) that address a variety 

of topics including fire investigation, plan review, fire lanes, water supply during construction, 

fire code violations, civil citation issuance, and fire flow tests. 

 

As a need for a new or modified SOP is identified within the division, an SOP can be drafted and 

reviewed by the inspectors and Fire Marshal at any staff meeting.  SOPs that are broad in scope 

and would include the entire department are drafted, reviewed by both labor and management, 

and approved by the Fire Chief. 

 

Appraisal: 

Standard operating procedures for fire prevention programs are current and adequately meet the 

needs of the department. 

 

Plan:  

The Fire Marshal will continue to review all standard operating procedures annually for 

compliance and update or remove as necessary. 

 

Reference(s): 

16. Fire Code Violations - SOP 600.01, 

http://citynet/fire/pdf/SOP/prevention/600.01_FireCodeViolations.pdf 

17. Fire Cause Investigations - SOP 600.02, 

http://citynet/fire/docs/600.02_FireCauseInvestigations.pdf 

18. Fire Plans Review - SOP 600.03, 

http://citynet/fire/pdf/SOP/prevention/600.03_FirePlansReview.pdf 

19. Civil Citation Completion - SOP 600.04, 

http://citynet/fire/pdf/600.04_CivilCitationCompletion.pdf 

20. Fire Flow Test - SOP 600.05, http://citynet/fire/docs/600.05FireFlowTests.pdf 

 

http://citynet/fire/pdf/SOP/prevention/600.01_FireCodeViolations.pdf
http://citynet/fire/docs/600.02_FireCauseInvestigations.pdf
http://citynet/fire/pdf/SOP/prevention/600.03_FirePlansReview.pdf
http://citynet/fire/pdf/600.04_CivilCitationCompletion.pdf
http://citynet/fire/docs/600.05FireFlowTests.pdf
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Performance Indicator - 5B.7  

There is an information system in place to record activities and transactions, and to determine the 

effectiveness of the fire prevention program and its efforts in risk reduction. 

 

Description:  

The activities of the division are recorded in two separate software systems.  Firehouse Software 

was purchased by the Fire Department and implemented in 2004.  Firehouse is specifically 

designed and formatted for Fire Department use in capturing inspection and occupancy 

information.  A Fire Inspection Report is created in Firehouse for all fire inspections, violations, 

and corrections; issuance of operational permits; flow tests; hydrant status; fire investigations; 

correspondence; and file notes.  Hard copy files are also kept and maintained in the Prevention 

Division. 

 

Accela Permits Plus Software is also utilized by fire prevention personnel; however, this system 

is owned and managed by the Building Safety Division of the City‟s Community Development 

Department.  This system records all information pertaining to new construction; inspections, 

plan review status, engineering, planning and zoning.  The status of new construction inspections 

are also recorded here.  All information can be retrieved through an occupancy management 

report.  Hard copy files are also kept in the Prevention Division. 

 

Each Prevention staff member also submits a Monthly Activity Report to the Fire Marshal.  Each 

member‟s individual report is consolidated into the Fire Prevention Performance Measurements 

spreadsheet.  This information is used for budget, monitoring productivity, etc. 

 

Appraisal: 

The current systems track activity adequately and monitor the effectiveness of staff and 

departmental activities. 

 

Plan: 

Maintain current methodology and use of Firehouse®.  Continue to evaluate the information 

system as means of determining the effectiveness of the fire prevention program.  Explore new 

technologies to improve efficiency or effectiveness as they emerge. 
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Reference(s): 

21. Firehouse® Monthly Inspection Report Sample, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05B Fire Prevention_Life Safety Program\Category 05B 

Exhibits\Firehouse_Monthly_Inspection_Report_Sample.pdf 

22. Fire Prevention Performance Measurements Spreadsheet, 

I:\Prevention\PREVENT\Performance Measurement\Performance 

Measurements.xls 

23. Accela Permits Plus Software Sample, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05B Fire Prevention_Life Safety Program\Category 05B 

Exhibits\PermitsPlus Sample.doc 

file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005B%20Fire%20Prevention_Life%20Safety%20Program/Category%2005B%20Exhibits/Firehouse_Monthly_Inspection_Report_Sample.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005B%20Fire%20Prevention_Life%20Safety%20Program/Category%2005B%20Exhibits/Firehouse_Monthly_Inspection_Report_Sample.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005B%20Fire%20Prevention_Life%20Safety%20Program/Category%2005B%20Exhibits/Firehouse_Monthly_Inspection_Report_Sample.pdf
../../../Prevention/PREVENT/Performance%20Measurement/Performance%20Measurements.xls
../../../Prevention/PREVENT/Performance%20Measurement/Performance%20Measurements.xls
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005B%20Fire%20Prevention_Life%20Safety%20Program/Category%2005B%20Exhibits/PermitsPlus%20Sample.doc
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005B%20Fire%20Prevention_Life%20Safety%20Program/Category%2005B%20Exhibits/PermitsPlus%20Sample.doc
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005B%20Fire%20Prevention_Life%20Safety%20Program/Category%2005B%20Exhibits/PermitsPlus%20Sample.doc
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Performance Indicator - 5B.8 CC 

There is a periodic appraisal made to determine if there is a balancing of the fire hazard risk 

against the fire suppression capabilities of the agency and/or system, and if not, what actions 

need to be taken to balance the relationship. 

 

Description: 

In 2000, the City of Peoria mandated automatic fire sprinklers for all new commercial 

occupancies and residential occupancies in geographically remote areas (north of Dixileta and 

west of the Agua Fria River). 

 

In 2002 the department developed a master plan document that included a risk assessment 

component.  That plan specified a response standard based upon the layout of the City.  Hydrant 

spacing requirements are 300 feet on center for commercial development and 500 feet on center 

for residential.  This dictated by Section 508.5.2.1 of our local code amendments and Appendix C 

of the 2006 International Fire Code. 

 

The International Fire Code Section 901.4.3 gives the chief the authority to require additional fire 

safety features where special hazards exist which can include the response capabilities of the 

department.  This authority is administered through the plan review and inspection programs. 

 

In 2003, the department was graded by the Insurance Services Office (ISO).  The department 

received a public protection classification of three. 

 

Commercial structures built since the year 2000 are required to build in fire protection with an 

automatic sprinkler system.  One and two family dwellings built since the year 2000 in the 

extreme north and west areas of the City and all homes over 5,000 square feet are required to be 

equipped with a residential sprinkler system.  All homes built within the City of Peoria are 

required to offer to the buyer the option of a fire sprinkler system. 

 

The participation in regional automatic aid results in an almost unlimited pool of resources.  

These resources are automatically dispatched in response to the types and severity of incidents. 

 

Appraisal: 

The Fire Department maintains sufficient initial fire attack resources to control most fires. 
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Plan:  

The Fire Marshal will continue to appraise the balance between fire risk and resource capability 

through an annual update of the standard of response coverage manual. 

 

Reference(s): 

 24.Fire Prevention Best Practices Audit by the ICC, (Library) 

25. 2002 Fire Department Master Plan (Citygate), http://citynet/fire/master_plan.asp 

26. 2006 International Fire Code, Appendix C, (CD – M. Brune) 

27. 2006 International Fire Code, Section 901.4.3, (CD – M. Brune) 

28. 2003 ISO Public Protection Classification, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05B Fire Prevention_Life Safety Program\Category 05B 

Exhibits\ISO_Public Protection Class.doc 

29. Automatic Aid Agreement, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

05B Fire Prevention_Life Safety Program\Category 05B 

Exhibits\AutomaticAidAgrmt.doc 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://citynet/fire/master_plan.asp
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005B%20Fire%20Prevention_Life%20Safety%20Program/Category%2005B%20Exhibits/ISO_Public%20Protection%20Class.doc
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005B%20Fire%20Prevention_Life%20Safety%20Program/Category%2005B%20Exhibits/ISO_Public%20Protection%20Class.doc
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005B%20Fire%20Prevention_Life%20Safety%20Program/Category%2005B%20Exhibits/ISO_Public%20Protection%20Class.doc
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005B%20Fire%20Prevention_Life%20Safety%20Program/Category%2005B%20Exhibits/AutomaticAidAgrmt.doc
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005B%20Fire%20Prevention_Life%20Safety%20Program/Category%2005B%20Exhibits/AutomaticAidAgrmt.doc
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005B%20Fire%20Prevention_Life%20Safety%20Program/Category%2005B%20Exhibits/AutomaticAidAgrmt.doc
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Criterion 5C:  Public Education Program 

There is a public education program directed toward the agency’s mission. 

 

Executive Summary: 

The public education program directly supports the Fire Department‟s mission to provide superior 

life safety services to the community.  In conjunction with many community partners, the fire 

department attends, coordinates and sponsors public education and awareness events. Through 

research and analysis the area of greatest need are determined and the most effective forms of 

community education and outreach identified. Programs are managed through the Prevention 

division by the Fire & Life Safety Education Specialist.  Education programs are taught by 

firefighters, the public educator, volunteers, fire department personnel, and outside specialists 

including trauma nurses, CPR instructors and others. The prevention division runs several 

programs including, smoke detector installation, home safety inspections, car seat installation and 

giveaways, CPR and first aid education, juvenile fire setter intervention, crisis response, and fire 

extinguisher training. In addition the department provides safety education classes at every 

elementary school in the city. All of these programs support the department‟s mission to provide 

superior life safety services.  
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Performance Indicator - 5C.1 

There is a public education program that includes individual, business and community 

participation. 

 

Description:  

The public education program includes participation from individuals and businesses from within 

the community in numerous ways: cash donations, in kind services and donations, volunteering, 

locations for events, and event booths. 

 

The following programs could not exist without this participation: 

Risk Watch in the schools/ S.A.F.E.T.Y program 

Juvenile Fire Setter Intervention Program 

Child Safety Seat Program - Maricopa County, SAFE Kids, GOHS 

High School Drivers Education Programs – Liberty and Sunrise High Schools 

April Pools Day and Kids Don‟t Float Water Safety Event 

Fire Prevention Day 

Citizen‟s Academy 

Youth Citizen‟s Academy 

Smoke Detector Program 

Senior Program 

CPR in schools – select schools 

Fill the Boot with Books Reading (Literacy) Program – select schools 

 

Partners for these programs include:  Peoria Unified School District, Peoria Parks and Recreation 

Department, Peoria Police Dept., Department of Public Safety (DPS), West Valley Fire 

Departments, Phoenix Fire Dept., Mesa Fire Dept., Governor‟s Office of Highway Safety 

(GOHS), Salt River Project (SRP), Target, Sun Health, Community Volunteers, Foundation for 

Burns and Trauma, St. Joseph‟s Hospital, Barrows Neurological Institute, Hubbard Swim School, 

Dryer Vent Doctor, AZ Childproofers, Farmers Insurance, Chick-Fil-A, Real Life Emergency 

Training, Arizona Public Service (APS), SAFE KIDS Coalition, Maricopa County, Peoria Fire 

Fighter Charities, Wal-Mart, Drowning Prevention Coalition of Central Arizona, Water Watchers, 

and many others. 
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Appraisal:  

The department‟s public education programs include participation from various community 

organizations and individuals as referenced above. 

 

Plan:  

The department‟s public education program will continue to seek community involvement, new 

business partnerships and volunteers as a means of providing fire and life safety information to 

the citizens of Peoria.  

 

Reference(s):  

1. Comprehensive Public Education Plan (in library) 

2. Donation Account Receipts of Financial Contributions Log, J:\FIRE\SHARE\FY10\FY10 

Deposits\Donation-Misc Revenue Deposits-FY10.xlsx 

3. Basha‟s Summer Safety Flyer, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05C Public Education Program\Category 05C Exhibits\Basha's Summer 

Safety Flyer.pdf 

file://TCFPSAN1/everyone$/FIRE/SHARE/FY10/FY10%20Deposits/Donation-Misc%20Revenue%20Deposits-FY10.xlsx
file://TCFPSAN1/everyone$/FIRE/SHARE/FY10/FY10%20Deposits/Donation-Misc%20Revenue%20Deposits-FY10.xlsx
Category%2005C%20Exhibits/Basha's%20Summer%20Safety%20Flyer.pdf
Category%2005C%20Exhibits/Basha's%20Summer%20Safety%20Flyer.pdf
Category%2005C%20Exhibits/Basha's%20Summer%20Safety%20Flyer.pdf
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Performance Indicator - 5C.2 CC 

The agency has staffing to accomplish the program’s mission, goals, and objectives. 

 

Description:  

The department‟s current staffing level that is specifically assigned to public education includes 

one Fire & Life Safety Education Specialist, whose primary duty is to formulate, draft, 

coordinate, and deliver timely and pertinent fire life safety programs to the public.  Fire 

companies also provide assistance toward the public education effort.  They make at least one 

visit per quarter (many companies do more) to each school and teach various fire and life safety 

messages depending upon the theme for that time of year. 

 

Fire companies conduct station and apparatus tours and participate in other fire prevention 

programs such as health and safety fairs throughout the year as coordinated through the Fire & 

Life Safety Education Specialist.   

 

Appraisal:  

The core service needs in the Fire Prevention Public Education program are adequately being met 

with the current budget and staffing. However, the demands for additional services by the public 

are continually expanding. The current Fire & Life Safety Education Specialist works beyond the 

traditional 40 hour work week (to include nights and weekends) to meet customer needs. The 

department allows  the Fire & Life Safety Education Specialist to flex his schedule to 

accommodate coverage for weekend or evening events.   New program proposals are being 

researched and evaluated on a case by case basis and addressed within the current budget. As one 

program area objective is met such as installing smoke detectors, other program needs are being 

evaluated.   

 

Plan:  

The Prevention Division will continue to evaluate and prioritize program needs. Staffing hours 

will remain flexible and the annual budget will be monitored to ensure adequate staffing and 

funding remains available.  
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Reference(s):  

4. Fire & Life Safety Education Specialist job description, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Human_Resources

/Job_Descriptions/FireandLifeSafetyEducationSpecialist.pdf 

5. Fire Department Organizational Chart, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05C Public Education Program\Category 05C 

Exhibits\Organization_Cht_Positions_201001.pdf  

6. FY2010 Detail Budget,  http://citynet.peoriaaz.com/budget/pdf/DetailBooks10/Fire.pdf 

7. Fire Cal Sample with Station/Apparatus Tours, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05C Public Education Program\Category 05C 

Exhibits\Fire_Cal_Station_Tours.pdf 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Human_Resources/Job_Descriptions/FireandLifeSafetyEducationSpecialist.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Human_Resources/Job_Descriptions/FireandLifeSafetyEducationSpecialist.pdf
Category%2005C%20Exhibits/Organization_Cht_Positions_201001.pdf
Category%2005C%20Exhibits/Organization_Cht_Positions_201001.pdf
Category%2005C%20Exhibits/Organization_Cht_Positions_201001.pdf
http://citynet.peoriaaz.com/budget/pdf/DetailBooks10/Fire.pdf
Category%2005C%20Exhibits/Fire_Cal_Station_Tours.pdf
Category%2005C%20Exhibits/Fire_Cal_Station_Tours.pdf
Category%2005C%20Exhibits/Fire_Cal_Station_Tours.pdf
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Performance Indicator - 5C.3 

There are adequate equipment and supplies allocated to the public education program. 

 

Description:  

The public education program allocation of equipment consists of the following: one mini-van, 

one twenty foot smoke/sprinkler trailer, one cell phone, one pager, a PA/sound system, a 

laminating machine, a VCR /DVD player, TV/VCR monitor, a laptop computer, various 

videos/DVDs, and various types of brochures and handouts and safety related give-a ways such 

as:  smoke detector magnets, pencils, pens, erasers, stickers, and fire hats for kids attending safety 

events.  Community Services Division has a budget of $19,925 for community promotions. 

 

Appraisal:  

Allocation of equipment and supplies are adequate and maintained at a level whereby the 

department can deliver existing education programs. The budget and respective programs are 

reviewed annually and if additional funds are needed, a supplemental is requested.  

 

Plan:  

The department will continue to allocate equipment and supplies to the public education program 

and request additional funds through the budget process as necessary.  We will continue to 

cultivate public and private partnerships to support the department‟s educational efforts as well as 

research and apply for all available grant opportunities to further enhance public education 

programs. 

 

Reference(s): 

8. FY2010 Detail Budget,  http://citynet.peoriaaz.com/budget/pdf/DetailBooks10/Fire.pdf 

9. 2008 Assistance to Firefighter‟s Fire Prevention Grant Award Letter, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 05C Public Education 

Program\Category 05C Exhibits\2008 AFG Fire Prevention Grant.pdf 

http://citynet.peoriaaz.com/budget/pdf/DetailBooks10/Fire.pdf
Category%2005C%20Exhibits/2008%20AFG%20Fire%20Prevention%20Grant.pdf
Category%2005C%20Exhibits/2008%20AFG%20Fire%20Prevention%20Grant.pdf
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Performance Indicator - 5C.4 CC 

The public education programs target specific audiences based on program analysis. 

 

Description:  

The Peoria Fire Department maintains a database of fires and injuries that occur in the City of 

Peoria. This data is used to identify the top calls for service so the department can target these 

safety issues with the appropriate education programs.  The top call for service in every age group 

is fall injuries, followed by motor vehicle collisions, heart and breathing difficulties, water related 

incidents, and cooking fires.  Programs supporting these top service needs are identified in the 

Department‟s Public Education Plan. 

 

Senior falls are the number one calls for service for the Peoria Fire Department. In an effort to 

reduce these types of calls, fall prevention programs have been targeted specifically for the senior 

population. Fall safety programs are offered at senior centers and senior community groups 

around the city.  Furthermore, representatives from the fire department perform fall safety 

assessments of senior‟s homes upon request.  

 

Drowning has been a leading cause of death in Arizona among children under 5 years of age. The 

City of Peoria has a pool barrier code requiring a barrier for all pools where children ages 6 and 

under reside. The fire department was instrumental in showing the importance of having residents 

with swimming pools provide an extra barrier of protection around their pool.  

 

The City of Peoria is unique in that it has a large lake within in the city limits. The majority of 

Peoria‟s water related incidents occur at Lake Pleasant so the department has adjusted the water 

safety campaign to address the issues unique to Lake Pleasant. 

 

Vehicle accidents are the number two call for service for the Fire Department.  Many people are 

injured because they are not properly restrained, especially children.  In order to mitigate this risk, 

the fire department has a child passenger seat installation program which also provides car seats 

to low income families.  Community outreach is done at schools and events to target low income 

families. 

 

Due to the large senior population and the aging homes in the city, the department provides a 

smoke detector program to the citizens of Peoria.  Department members participate in community 
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walks, public education and smoke detector installation events.  Communities are chosen based 

on risk factors such as age of the home, income status, and age of the resident.  Each of these 

factors increases the risk of fire related injury due to lack of property maintained smoke detectors. 

 

Chest pain and difficulty breathing are in the top five calls for service for the Peoria Fire 

Department.  In an effort to mitigate this risk, the department offers CPR courses to the public as 

well as free continuous chest compression (CCC) and automatic external defibrillator (AED) 

classes to the public.  High risk, senior communities are targeted for these free classes.  We have 

also taught free First Aid courses to low income groups who may not otherwise be able to afford 

it.  CPR in schools is also taught in Title I schools that have the greatest need for the program. 

 

The department utilizes the City‟s television station to create educational programs and public 

service announcements to reach target audiences.  The department‟s internet site also hosts 

information on the various programs available. In addition, the department provides educational 

booths at various events, safety education classes, and printed materials that are widely 

distributed by participating business partners and through other city departments.  Education 

classes are offered to high risk audiences such as migrant worker families, senior assisted living 

homes and parents of young children. 

 

Appraisal:  

Department public education programs are based on analysis of local department, state, and 

national statistics.  The department utilizes the most recent call data or other publicized reports to 

assess the most urgent educational needs within the city and then develops various programs with 

partnering agencies to mitigate risks and educate the public on fire and life safety prevention. The 

current programs adequately meet the needs of the city‟s diverse population. 

 

Plan: 

The Fire and Life Safety Education Specialist will continue to present Safety Education programs 

to specific audiences based on program analysis. The department will continue to garner the 

support of outside agencies as well as available grant funding to meet the current needs of the 

citizens. 
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Reference(s): 

10. 2008 Incidents by Nature Report (FireApp), I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05C Public Education Program\Category 05C 

Exhibits\2008_Incidents_by_Nature_Report.pdf 

11. 2008 Maricopa County Drowning Prevention Coalition Report, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 05C Public Education Program\Category 05C 

Exhibits\MaricopaCountyDrowningCoalitionReport08.pdf 

12. Comprehensive Public Education Plan, (in library) 

13. Peoria Fire Department Senior Programs, http://www.peoriaaz.gov/content2.asp?id=1963 

14. Pool/Spa Barrier Handout 510, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05C Public Education Program\Category 05C 

Exhibits\510_POOL_SPA_BARRIER.pdf 

15. Peoria Fire Department Mini-School Car Seat Program, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05C Public Education Program\Category 05C Exhibits\car seat 

flyerminiskool.pdf 

16. AAA Car Seat Program, I:\Accreditation\Self-Assessment Manual (SAM)\Category 05C 

Public Education Program\Category 05C Exhibits\Car Seat Flyer.ppt 

17. CPR Class Information, http://www.peoriaaz.gov/content2.asp?id=1941 

Category%2005C%20Exhibits/2008_Incidents_by_Nature_Report.pdf
Category%2005C%20Exhibits/2008_Incidents_by_Nature_Report.pdf
Category%2005C%20Exhibits/2008_Incidents_by_Nature_Report.pdf
Category%2005C%20Exhibits/MaricopaCountyDrowningCoalitionReport08.pdf
Category%2005C%20Exhibits/MaricopaCountyDrowningCoalitionReport08.pdf
Category%2005C%20Exhibits/MaricopaCountyDrowningCoalitionReport08.pdf
http://www.peoriaaz.gov/content2.asp?id=1963
Category%2005C%20Exhibits/510_POOL_SPA_BARRIER.pdf
Category%2005C%20Exhibits/510_POOL_SPA_BARRIER.pdf
Category%2005C%20Exhibits/510_POOL_SPA_BARRIER.pdf
Category%2005C%20Exhibits/car%20seat%20flyerminiskool.pdf
Category%2005C%20Exhibits/car%20seat%20flyerminiskool.pdf
Category%2005C%20Exhibits/car%20seat%20flyerminiskool.pdf
Category%2005C%20Exhibits/Car%20Seat%20Flyer.ppt
Category%2005C%20Exhibits/Car%20Seat%20Flyer.ppt
http://www.peoriaaz.gov/content2.asp?id=1941
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Performance Indicator - 5C.5 

The agency‟s information system allows for documentation and analysis of its public education 

program. 

 

Description:  

Currently the Fire Department has information systems in place to provide documentation and 

analysis of public education programs which include the EMS Encounter Database, Firehouse, 

GIS, and instructor feedback.  

 

The Prevention Division utilizes the agency‟s information systems to document and analyze the 

following programs: drowning prevention, juvenile fire setters, Risk Watch (SAFETY 

PROGRAM in schools), fire inspection efforts, etc. 

 

The RMS, GIS, CAD, EMS Database and Firehouse systems allow the Prevention Division to 

access information on the department‟s call volume, type of responses, number of specific 

responses, time and day of occurrence, etc.  With this information available, the Community 

Services Division is able to identify, establish, and monitor patterns of occurrences and determine 

potential target audiences.  These statistics are evaluated to determine effectiveness of safety 

programs. 

 

Appraisal:  

The current records management systems do not allow for adequate documentation and analysis 

of the public education program. Challenges are the inconsistent and sometimes inaccurate data 

entry from the crews along with a poor interface between Firehouse and the City of Phoenix 

dispatch center. The department has just concluded researching a more sophisticated records 

management system and entered into a purchase agreement with Zoll Data Systems.  Zoll Data 

Systems will ensure efficient records management processing throughout the department and 

maintain quality analysis of all departmental programs once fully implemented. 

 

Plan:  

Continue to perform quality assurance reviews of information coming in from the field. Continue 

procurement and implementation efforts of new records management system. 
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Reference(s): 

18. 2008 Incidents by Nature Report (FireApp), I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05C Public Education Program\Category 05C 

Exhibits\2008_Incidents_by_Nature_Report.pdf 

19. Zoll Data Systems PO#53647,I:\Accreditation\Self-Assessment Manual (SAM)\Category 

05C Public Education Program\Category 05C Exhibits\Zoll Data Systems PO53647.pdf 

20. Drowning/Near Drowning Report (EMS Encounter Database),I:\Accreditation\Self-

Assessment Manual (SAM)\Category 05C Public Education Program\Category 05C 

Exhibits\Drowning_Report_01_090001.pdf 

21.  Zoll Data Systems, http://www.zolldata.com/ 

Category%2005C%20Exhibits/2008_Incidents_by_Nature_Report.pdf
Category%2005C%20Exhibits/2008_Incidents_by_Nature_Report.pdf
Category%2005C%20Exhibits/2008_Incidents_by_Nature_Report.pdf
Category%2005C%20Exhibits/Zoll%20Data%20Systems%20PO53647.pdf
Category%2005C%20Exhibits/Zoll%20Data%20Systems%20PO53647.pdf
Category%2005C%20Exhibits/Drowning_Report_01_090001.pdf
Category%2005C%20Exhibits/Drowning_Report_01_090001.pdf
Category%2005C%20Exhibits/Drowning_Report_01_090001.pdf
http://www.zolldata.com/
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Performance Indicator - 5C.6 CC 

There is a periodic appraisal made to determine the effectiveness of the public education 

program and its effect on eliminating unacceptable risks. 

 

Description:  

Quarterly appraisals are conducted to compare the department‟s calls for service with the 

previous year to the public education programs in place.  Spreadsheets are maintained to not only 

track where school visits have taken place but also to identify the program taught and the grades 

targeted. The effectiveness of the various programs and their impact on reducing risk is assessed.  

In addition, teacher surveys of the program, public survey cards, and pre/post tests are given to 

target audience to evaluate the learning that has taken place. One example is the post tests and the 

graduations following the CPR in the Schools program. 

 

Appraisal:  

The department does an adequate job of measuring the effectiveness of the public education 

programs.  Adjustments to programs are made quarterly and the department continually seeks 

better ways to objectively measure the effectiveness of its programs.  

 

Plan:  

Continue analyzing risks within the city and identifying ways to mitigate those risks using 

educational programs. Continue the procurement and implementation of the integrated records 

management system (Zoll Data Systems). This system will provide more detailed reports to better 

assess public education programs needs, the effectiveness of those programs, and where 

improvements need to be made. 

 

Reference(s): 

22. School Visit and Events Log, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

05C Public Education Program\Category 05C Exhibits\SchoolVisits_Events.xlsx  

23. Classroom Evaluation Form, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

05C Public Education Program\Category 05C Exhibits\Classroom Evaluation Form.doc 

24. Fire Prevention Day Survey Card, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05C Public Education Program\Category 05C 

Exhibits\FirePreventionDaySurveyCard.doc 

Category%2005C%20Exhibits/SchoolVisits_Events.xlsx
Category%2005C%20Exhibits/SchoolVisits_Events.xlsx
Category%2005C%20Exhibits/Classroom%20Evaluation%20Form.doc
Category%2005C%20Exhibits/Classroom%20Evaluation%20Form.doc
Category%2005C%20Exhibits/FirePreventionDaySurveyCard.doc
Category%2005C%20Exhibits/FirePreventionDaySurveyCard.doc
Category%2005C%20Exhibits/FirePreventionDaySurveyCard.doc
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25. Fire Prevention Performance Measurements Report, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05C Public Education Program\Category 05C 

Exhibits\2009Pub Ed- Monthly Performance Measures.xls 

26. Drowning Report by Date (EMS database sample), I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05C Public Education Program\Category 05C 

Exhibits\Drowning_Report_01_090001.pdf 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Category%2005C%20Exhibits/2009Pub%20Ed-%20Monthly%20Performance%20Measures.xls
Category%2005C%20Exhibits/2009Pub%20Ed-%20Monthly%20Performance%20Measures.xls
Category%2005C%20Exhibits/2009Pub%20Ed-%20Monthly%20Performance%20Measures.xls
Category%2005C%20Exhibits/Drowning_Report_01_090001.pdf
Category%2005C%20Exhibits/Drowning_Report_01_090001.pdf
Category%2005C%20Exhibits/Drowning_Report_01_090001.pdf
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Criterion 5D:  Fire Investigation Program  

There is an adequate, effective and efficient program directed toward identification of the causes 

and origins of fire, explosion, and other emergency situations that endanger life or property. 

 

Executive Summary:  

The Peoria City Code Chapter 9 Section 9-3 (d) authorizes the Fire Chief to conduct cause and 

origin investigations of all reported fires in order to assist the proper authorities in suppressing 

arson crimes.  The department has adequate staffing with six Arizona State certified fire 

investigators. The department maintains a collaborative agreement with the Peoria Police 

Department to investigate and conduct follow ups on all arson cases. The department has a fully 

functional fire investigation vehicle with the necessary tools and equipment to conduct a thorough 

and comprehensive investigation as outlined in National Fire Protection Association (NFPA) 921, 

Guide for Fire and Explosion Investigations. Standard operating procedures are in place which 

also outlines the department‟s relationships with other city and state agencies. All documentation 

is entered into Firehouse software and a hard copy is also kept on file. The department‟s 

affiliation with the International Association of Arson Investigators ensures adequate training and 

updates are maintained.  
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Performance Indicator - 5D.1 CC 

There are methods and procedures in place to investigate the cause and origin of all reported 

fires. 

   

Description:    

The Fire Chief is authorized by the Peoria City Code Chapter 9 Section 9-3 (d) to conduct cause 

and origin investigations of all reported fires in order to assist the proper authorities in 

suppressing arson crimes. Members of the Fire Marshal‟s Office conduct these investigations.  

There are four trained fire investigators that are on call on a rotating schedule 365 day a year.  

Investigators also investigate hazardous material releases as well as any possible code violation 

that has resulted in an emergency response.  

 

Cause and origin may be determined by either the incident commander or by a fire inspector.  

Peoria Fire Department Standard Operating Procedure 600.02, Fire Cause Investigations 

establishes the requirements for which an incident commander shall request a fire inspector to 

conduct a formal investigation and provides written procedures regarding how to complete an 

investigation and when to request additional assistance from outside agencies.  The specific 

triggers that would require an Inspector are: fatality, injury, greater than $10,000 damage, more 

than 100 square feet, or if the cause is not immediately apparent. 

 

The four fire investigators rotate as the “on-call” fire investigator on a weekly basis.  The “on-

call” investigator responds to all working fires and when requested by command.  The 

investigator conducts a thorough cause and origin investigation.   

 

If the fire is suspected to be arson and/or if there is a fatality the investigators work with the 

Peoria Police Department to conduct the investigation.  Once it has been determined that the 

cause of a fire is arson, the Peoria Police Department conducts the criminal component of the 

investigation.  The methods and procedures in place ensure that a trained fire investigator is on 

call and available for dispatch at all times.   

 

Appraisal:  

The policy adequately defines the procedures for initiating an investigation. 
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Plan:  

The Fire Marshal will annually review, and amend as necessary, standard operating procedures 

and policies regulating the fire investigation program. 

 

Reference(s):  

1. Peoria City Code, Chapter 9 Fire Prevention and Protection, Section 9-3 Fire Chief 

Powers and Duties, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/

Ch09/sec9-3.pdf 

2. On Call Fire Investigator Schedule for October 2009, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05D Fire Investigation Program\Category 05D Exhibits\On Call 

Fire Investigator Schedule for October 2009.doc 

3. Peoria Fire Department SOP 600.02 Fire Cause Investigations, 

http://citynet/fire/docs/600.02_FireCauseInvestigations.pdf 

4. Peoria Police Department Policy and Procedures 4.34, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05D Fire Investigation Program\Category 05D Exhibits\Peoria 

Police Policy 4.34 - Fire Investigations.doc 

 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/Ch09/sec9-3.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/Ch09/sec9-3.pdf
Category%2005D%20Exhibits/On%20Call%20Fire%20Investigator%20Schedule%20for%20October%202009.doc
Category%2005D%20Exhibits/On%20Call%20Fire%20Investigator%20Schedule%20for%20October%202009.doc
Category%2005D%20Exhibits/On%20Call%20Fire%20Investigator%20Schedule%20for%20October%202009.doc
http://citynet/fire/docs/600.02_FireCauseInvestigations.pdf
Category%2005D%20Exhibits/Peoria%20Police%20Policy%204.34%20-%20Fire%20Investigations.doc
Category%2005D%20Exhibits/Peoria%20Police%20Policy%204.34%20-%20Fire%20Investigations.doc
Category%2005D%20Exhibits/Peoria%20Police%20Policy%204.34%20-%20Fire%20Investigations.doc
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Performance Indicator - 5D.2  CC  

The agency has adequate staffing to accomplish its stated objectives. 

   

Description:  

The department currently has four fire inspectors/investigators, one inspection 

supervisor/investigator, and one Fire Marshal.  The four investigators rotate on call duty on a 

weekly basis.  The on-duty investigator responds to all working fires, as well as when requested 

by command, and subsequently conducts a thorough cause and origin investigation.  Two Peoria 

Police Officers are also trained as Fire Investigators.  Once it has been determined that the cause 

of a fire was arson, these officers conduct the criminal component of the investigation. 

 

Appraisal:  

The department has adequate staffing to perform the fire investigation function of determining 

origin and cause.  Once a fire is determined to be arson, the case is handed over to the Police 

Department.  Fire Investigators have no powers of arrest therefore; the follow-up investigation 

and clearance of suspicious fires are conducted by the Peoria Police Department.   

 

Plan:  

The Fire Marshal‟s Office will continue to review the needs of the investigation program and take 

appropriate action. The Fire Marshal will work with the Police Department to ensure adequate 

follow up is conducted on arson investigations.. 

 

Reference(s): 

5. Peoria Fire Department Organizational Chart, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05D Fire Investigation Program\Category 05D 

Exhibits\Organization_Cht_Positions_201001.pdf 

6. Sample Fire Investigation Report Form, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05D Fire Investigation Program\Category 05D Exhibits\Sample Fire 

Investigation Report Form.docx 

7. Arson Clearance Rates from Peoria Police Department, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05D Fire Investigation Program\Category 05D Exhibits\Arson 

Clearance Rates.xls 

 

Category%2005D%20Exhibits/Organization_Cht_Positions_201001.pdf
Category%2005D%20Exhibits/Organization_Cht_Positions_201001.pdf
Category%2005D%20Exhibits/Organization_Cht_Positions_201001.pdf
Category%2005D%20Exhibits/Sample%20Fire%20Investigation%20Report%20Form.docx
Category%2005D%20Exhibits/Sample%20Fire%20Investigation%20Report%20Form.docx
Category%2005D%20Exhibits/Sample%20Fire%20Investigation%20Report%20Form.docx
Category%2005D%20Exhibits/Arson%20Clearance%20Rates.xls
Category%2005D%20Exhibits/Arson%20Clearance%20Rates.xls
Category%2005D%20Exhibits/Arson%20Clearance%20Rates.xls
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Performance Indicator - 5D.3  

There are adequate equipment and supplies allocated to the fire cause and investigation program. 

   

Description:  

Each inspector assigned as a fire investigator is provided with a vehicle in order to facilitate his or 

her response to emergency scenes for investigation.  Investigators are provided with all 

equipment necessary to conduct an investigation including, but not limited to, various hand tools 

and equipment, camera and flash, tape recorders, hydrocarbon detector, carbon monoxide 

detector, generator and light set, cell phone, department radio, evidence collection containers, and 

canister type respirators.  A digital camera is also available to each investigator.  Some equipment 

is passed among the investigators as their turn in the rotation comes up.  

 

The Peoria Police Department will assist with any aspect of an investigation upon request.  

Generally this involves deployment of their crime scene evidence collection unit or homicide 

detectives if there is a fire death.  The police department also handles storage and security for 

collected evidence and develops and prints all photographs taken by the investigators.  

 

The fire investigation program is provided with all necessary equipment to conduct a fire 

investigation as recommended by NFPA 921, Guide for Fire and Explosion Investigations.  

Vehicles are maintained by the city‟s equipment management department and evaluated and 

replaced as necessary through the city vehicle replacement program.  The department budget 

provides the means for replacing or upgrading equipment. 

 

Appraisal: 

There are adequate resources available to conduct this function. 

 

Plan:  

Maintain the current equipment level, replacing damaged or broken equipment as needed through 

the annual operating budget allocations.  Annually review the equipment needs of the division 

and request additional funding or the reallocation of resources to ensure necessary equipment and 

supplies are provided. 

 

Reference(s): 

8. NFPA 921, Guide for Fire and Explosion Investigations, 2004 Edition (In Library) 
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9. FY 2010 Budget Detail, Fire Department Prevention Division  (p. 6-9), 

http://citynet/budget/pdf/DetailBooks10/Fire.pdf 

10. Peoria PD Policy and Procedures 4.34, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05D Fire Investigation Program\Category 05D Exhibits\Peoria Police 

Policy 4.34 - Fire Investigations.doc 

 

http://citynet/budget/pdf/DetailBooks10/Fire.pdf
Category%2005D%20Exhibits/Peoria%20Police%20Policy%204.34%20-%20Fire%20Investigations.doc
Category%2005D%20Exhibits/Peoria%20Police%20Policy%204.34%20-%20Fire%20Investigations.doc
Category%2005D%20Exhibits/Peoria%20Police%20Policy%204.34%20-%20Fire%20Investigations.doc
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Performance Indicator - 5D.4    

There is agreement and support from other agencies to aid the agency in accomplishing its goals 

and objectives. 

   

Description:  

The Peoria Fire Department receives support with fire investigations from many agencies 

including but not limited to the Peoria Police Department (evidence collection and storage, 

photography, evidence analysis, suspect development), the Maricopa County Arson Task Force, 

the Bureau of Alcohol, Tobacco and Firearms (major investigations upon request), Arizona 

Department of Public Safety Crime Lab (evidence analysis), the Maricopa County Attorney‟s 

Office (prosecution), and the State Fire Marshal‟s Office (fires in public schools, state and county 

buildings). 

 

All fire investigations are coordinated through the Peoria Fire Marshal‟s Office. 

 

Appraisal:  

The cooperation of these agencies, through informal and formal agreements, has served the 

department well for many years.  The fire investigation program assures a thorough and complete 

investigation.  The many partnerships formed with other departments and organizations improve 

the probability of successfully determining cause and origin of fires as well as successful suspect 

development and prosecution of perpetrators in arson cases.  According to the Peoria Police 

Department AS400 Case Management database, the arson clearance rate was 35 percent in FY 

2008 and improved to 39% in FY2009.   

 

Plan:  

Maintain the current agreements with other departments and organizations.  The program will be 

reviewed annually and revised as needed. 

 

Reference(s): 

11. Arson Clearance Rates from Peoria Police Department, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05D Fire Investigation Program\Category 05D Exhibits\Arson 

Clearance Rates.xls 

 

Category%2005D%20Exhibits/Arson%20Clearance%20Rates.xls
Category%2005D%20Exhibits/Arson%20Clearance%20Rates.xls
Category%2005D%20Exhibits/Arson%20Clearance%20Rates.xls
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12. Peoria Police Department Policy and Procedures 4.34, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05D Fire Investigation Program\Category 05D Exhibits\Peoria 

Police Policy 4.34 - Fire Investigations.doc  

13. Maricopa County Arson Task Force Article, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05D Fire Investigation Program\Category 05D Exhibits\East Valley 

Tribune_ Arson task force takes on fires.pdf 

14. Peoria City Code, Chapter 9 Fire Prevention and Protection, Section 9-3 Fire Chief 

Powers and Duties, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/

Ch09/sec9-3.pdf 

 

Category%2005D%20Exhibits/Peoria%20Police%20Policy%204.34%20-%20Fire%20Investigations.doc
Category%2005D%20Exhibits/Peoria%20Police%20Policy%204.34%20-%20Fire%20Investigations.doc
Category%2005D%20Exhibits/Peoria%20Police%20Policy%204.34%20-%20Fire%20Investigations.doc
Category%2005D%20Exhibits/East%20Valley%20Tribune_%20Arson%20task%20force%20takes%20on%20fires.pdf
Category%2005D%20Exhibits/East%20Valley%20Tribune_%20Arson%20task%20force%20takes%20on%20fires.pdf
Category%2005D%20Exhibits/East%20Valley%20Tribune_%20Arson%20task%20force%20takes%20on%20fires.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/Ch09/sec9-3.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/Ch09/sec9-3.pdf
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Performance Indicator - 5D.5  

There is an information system in place to document fire investigation activities and to provide 

data for analyzing program results. 

 

Description:   

Fire investigation activities are documented in many ways.  Initially the FireHouse® software 

system creates a fire incident report (FIR) and stores it in a databank.  The investigator completes 

the fire incident report as part of the fire investigation report.  The facts of the case and the 

narrative portion of the fire investigative report and photos are entered into the Firehouse 

software.  The report is also stored as a hard copy in the Public Safety Administration Building 

Fire Department administrative offices. Reports of these numbers are kept in the Fire Prevention 

Performance Measurements Spreadsheet.  

 

The Fire Marshal reviews each investigative report to identify and track the cause and origin of 

the fires.  The causes and origin are part of the statistics collected on an ongoing basis by the Fire 

Marshal and reported to National Fire Incident Reporting Systems (NFIRS) to look at trends 

locally and nationally. Unlike most states, the State of Arizona does not participate in collective 

NFIRS reporting, however, the City of Peoria Fire Department does report to NFIRS separately to 

maintain Fire ACT grant compliance. The NFIRS reporting process is labor intensive using 

FireHouse. In 2009, the Fire Department researched alternate methods of reporting NFIRS data 

and currently works with the City of Phoenix to upload monthly NFIRS data that is stored in the 

Computer Aided Dispatch (CAD) by way of the Mobile Computer Terminal (MCT).  

 

The department is however, in the process of evaluating new records management systems that 

will be compatible with the automatic upload of NFIRS data to Federal Emergency Management 

Agency (FEMA) and hopes to have a new system selected and implemented within the next 24 

months.  The Police Department uses the Uniform Crime Reporting System and the AS400 Case 

Management Database as additional measures for the Arson clearance rate. 
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The following statistics are kept by the Peoria Fire and Police Departments for each fiscal year:  

Fire/Arson Responses 2008 2009 

Structure fire arson incidents (residential, commercial, 

industrial,) 6 9 

Total arsons in non-structure fire incidents 8 12 

Total arson incidents 14 21 

Total arson cases cleared 5 8 

Arson clearance rate 35% 39% 

 

Appraisal:  

Fire investigation activities are well documented and are readily available to authorized staff for 

review and analysis purposes.  The existing system works well and is suitable to the task. 

 

Plan:  

The department will continue using the existing information systems.  The department will 

review the information systems in place annually and will revise as necessary. 

 

Reference(s): 

15. Fire Prevention Performance Measurements Spreadsheet, 

I:\Prevention\PREVENT\Performance Measurement\Performance Measurements.xls 

16. FireHouse® Investigation Report Sample, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05D Fire Investigation Program\Category 05D Exhibits\Sample Fire 

Investigation Report Form.docx 

 

../../../Prevention/PREVENT/Performance%20Measurement/Performance%20Measurements.xls
Category%2005D%20Exhibits/Sample%20Fire%20Investigation%20Report%20Form.docx
Category%2005D%20Exhibits/Sample%20Fire%20Investigation%20Report%20Form.docx
Category%2005D%20Exhibits/Sample%20Fire%20Investigation%20Report%20Form.docx
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Performance Indicator - 5D.6  CC  

There are standard operating procedures/general operating guidelines for the fire cause and 

investigation program. 

   

Description:   

Procedures for calling out a fire investigator and guidelines for the incident commander and 

firefighters with respect to protecting the scene and preserving evidence are provided in the 

Peoria Fire Code, Section 104.  The City Code gives the Fire Marshal‟s Office and the fire 

investigators the authority and responsibility to investigate all fires under Chapter 9 Section 9-2.  

Investigators also use the guidelines established in NFPA 921, Guide for Fire and Explosion 

Investigations 2004 Edition.  NFPA 921 is considered the bible by the investigation community 

for investigation guidelines.   Investigators also refer to Peoria Fire Department Standard 

Operating Procedure 600.02 which establishes the requirements for which an incident commander 

shall request a fire investigator to conduct a formal investigation and provides written procedures 

regarding how to complete an investigation and when to request additional assistance from 

outside agencies.    

 

These Standard Operating Procedures are located on the public drive of the city‟s computer 

system and are available to all investigators. Each Investigator has a copy of the current edition of 

NFPA 921.  

 

Appraisal:  

NFPA 921 and department SOPs adequately inform personnel of the policies and procedures to 

follow while conducting fire investigations.  

 

Plan:  

The department will review NFPA 921 and standard operating procedures on an annual basis to 

ensure that fire investigation procedures are accurate and up to date. 

 

Reference(s): 

17. Peoria Fire Department SOP 600.02 Fire Cause Investigations, 

http://citynet/fire/docs/600.02_FireCauseInvestigations.pdf 

18. NFPA 921, Guide for Fire and Explosion Investigations, 2004 Edition (In library) 

http://citynet/fire/docs/600.02_FireCauseInvestigations.pdf
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19. Peoria Fire Code, Section 104, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/

Ch09/Sec9-33.pdf 

 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/Ch09/Sec9-33.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/City_Attorney/City_Code/Ch09/Sec9-33.pdf
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Performance Indicator - 5D.7  CC   

There is a periodic appraisal made on the effectiveness of the fire investigation program. 

   

Description:  

All fire investigation reports are reviewed by the Fire Marshal for completeness and accuracy on 

a monthly basis. The cause and origin findings are reviewed periodically to evaluate the 

effectiveness of the fire investigation program against our performance measure of an 80% 

determination of fire cause and origin through the fire investigations.  The Fire Department 

passes off to the Police Department (PD) all cases suspected to be arson.  PD is then responsible 

for follow-up investigation, and prosecution of said cases.     

 

Appraisal:  

The methods identified provide the necessary information to determine the effectiveness of the 

fire investigation program measuring against the department goals and objectives. 

 

Plan:  

The Fire Marshal will continue to review the program and revise as necessary to meet department 

goals and objectives. 

 

Reference(s): 

20. Sample Fire Investigation Report Form, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05D Fire Investigation Program\Category 05D Exhibits\Sample Fire 

Investigation Report Form.docx 

 

 

 

 

 

 

 

 

 

 

 

Category%2005D%20Exhibits/Sample%20Fire%20Investigation%20Report%20Form.docx
Category%2005D%20Exhibits/Sample%20Fire%20Investigation%20Report%20Form.docx
Category%2005D%20Exhibits/Sample%20Fire%20Investigation%20Report%20Form.docx
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Criterion 5E:  Technical Rescue 

Note: This section may also be called “Heavy Rescue,” “Extrication” and/or “Urban Search and 

Rescue. 

 

There is an adequate, effective and efficient program established to rescue  trapped or 

endangered persons from any cause, i.e. structural collapse, vehicle accidents, fast water or dive 

rescue, cave-ins, trench rescue, fires, hazardous material plumes, etc. 

 

Executive Summary: 

The Peoria Fire Department is trained and equipped for basic and advanced response to confined 

space, trench, mountain, swift water, and Lake Rescue operations.  The Glendale and Phoenix 

Fire Departments assist the City of Peoria with Technical Rescue Teams (TRT) throughout the 

regional automatic aid system.  Peoria has two advanced Technical Rescue teams which are 

located strategically in the north and south portions of the city respectively.  Peoria‟s Technical 

Rescue Technicians are trained through the Phoenix Fire Department Special Operations Section 

and have all completed a 200-hour course which is certified through the Arizona State Fire 

Marshal‟s Office. 

 

Peoria Technical Rescue technicians also participate in the Phoenix Regional Technical Rescue 

continuing education program.  Phoenix provides 16 training sessions for each shift over the 

course of a year.  Training topics cover each of the five disciplines of technical rescue and are 

conducted every Tuesday throughout the year. 

 

Peoria‟s northern TRT Company is Engine 197 which is located at 79
th
 Avenue and Jomax Road 

(FS197).  A fully equipped Technical Rescue Support Truck (Support 197) is also housed at 

FS197.  Engine 197 is staffed with three technical rescue technicians.  The minimum staffing 

level is maintained at all times. 

 

Peoria‟s southern TRT Company is Ladder 191 which is located at 81
st
 Avenue and Peoria 

Avenue (FS191).  Ladder 191 has a full compliment of standard ladder company tools and a 

minimum compliment of technical rescue equipment.  Ladder tender 191 has an enhanced 

inventory of TRT equipment equivalent to a technical rescue support truck.  Ladder 191 is 

constant staffed with four advanced Technical Rescue technicians. 
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All other department members are trained to the awareness level for special operations and are 

qualified and equipped to respond to technical rescue incidents, size up the problem, determine 

hazards and request appropriate resources.  Likewise, the department is trained in the incident 

command system to manage all technical rescue events. 

 

Phoenix Urban Search and Rescue Team (USAR) and the Metropolitan Medical Response 

System (MMRS) are available through the regional dispatch center. 

 

The Peoria Fire Department operates a fire, EMS/rescue operation at Lake Pleasant.  Located 

within the City of Peoria boundaries, Lake Pleasant is a man-made water reservoir with an overall 

lake volume of 860,000 acre feet (water surface area 9,966 acres).   The Lake receives water from 

the Agua Fria River and canal water from the Central Arizona Project (CAP), with a seasonal 

fluctuation of up to 100 vertical feet.  

 

Lake Pleasant offers year-round recreational use for power boating, skiing, swimming, diving, 

camping, sailing, fishing, hiking, picnicking, and wildlife viewing. Facilities include Lake 

Pleasant Regional Park (Maricopa County Park System), Lake Pleasant Desert Outdoor 

Educational Center (Maricopa County Park System), Pleasant Harbor RV Park (private), several 

boat launch ramps, and two private marinas.  Estimated total lake use exceeds 600,000 to 900,000 

annual users.   

 

Maricopa County Parks and Pleasant Harbor Marina are direct subcontractors to the Maricopa 

Water District, which is responsible for overall management of the lake.  The fire department 

does not conduct any dive operations.  All dive operations are conducted by the Maricopa County 

Sheriff‟s Office (MCSO) and are considered recovery operations only.  Effectively, all 

submersion incidents are body recoveries regardless of depth/down time.  The fire department 

does not own or operate its own watercraft.  Instead, fire personnel respond to a marina and meet 

marina or MCSO personnel who shuttle them to the calls as needed.   
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Performance Indicator - 5E.1 CC 

Given the agency’s standards of response converge and emergency deployment objectives as 

described in Criterion 3A.2, the agency meets their staffing, response time, apparatus, and 

equipment objectives for each type and magnitude of technical rescue emergency 

deployment objective.  

 

Description: 

The Peoria Fire Department is trained and equipped for operational and technician level response 

to technical rescue incidents.  The department‟s response time objectives for technical rescue 

incidents are less than six minutes for first arriving company and less than 15 minutes for a 

technical rescue team arrival.  Each engine company is equipped to initiate rescue efforts in rope, 

confined space, trench rescue, structural collapses, and swift water rescue incidents.  The 

department has strategically placed two advanced technical rescue companies throughout the city. 

 

Two TRT companies are critical to meet this objective because of the large geographic area for 

the city and the remoteness of many north Peoria locations.  In many cases, one or more technical 

rescue companies from Glendale and Phoenix are automatically dispatched to technical rescue 

incidents in Peoria due to Peoria‟s participation in the automatic aid system and the nature of the 

call. 

 

Appraisal: 

By map measurement, an automatic aid TRT team can respond to any part of the city within 15 

minutes (an exception would be the far northern reaches of Peoria).  An analysis of technical 

rescue incidents that occurred in 2009 revealed a total of 33 incidents that Peoria TRT teams 

responded to:  two mountain rescues; two advanced life support, and 29 calls for manpower.  The 

department‟s current records management system includes TRT calls with other special 

operations calls when looking at response times.  The average response time for special 

operations calls in 2009 was 6 minutes and 45 seconds.  Peoria Fire Department‟s TRT program 

effectively meets the staffing, response time, apparatus and equipment needs for the City of 

Peoria.  A response time fractiles report was run for all qualifying special operations calls in the 

City of Peoria for 2009.  Of the 19 qualifying calls, 100% were under 13 minute and 94.74% 

were under nine minutes.  The 80
th
 percentile response was 6:17 minutes and the 90

th
 percentile 

was 8:00 minutes. All members in the Operations Division attend a hands on water rescue 
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training exercise at Wet n Wild Water Park (located at 4300 W Pinnacle Peak Road in Phoenix) 

every two years. 

 

Plan: 

Continue to evaluate response times to technical rescue incidents on an annual basis to ensure 

emergency deployment objectives are being met and make the appropriate modifications if 

necessary. 

 

Reference(s): 

1. 2010 Standards of Response Coverage Manual, Section 4 Response Time, 

I:\Accreditation\Standards of Cover\Sections\PFD Standards of Cover Section 4 

Response Time.doc 

2. US Department of Labor, OSHA,  29CFR, 1910. 146, 

http://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=standards&p_id=97

97 

3. Phoenix Fire Department Automatic Aid Agreement, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05E Technical Rescue\Category 05E 

Exhibits\AutomaticAidAgrmt.doc 

4. Response Time Fractiles Report for TRT Responses in 2009, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 05E Technical Rescue\Category 05E 

Exhibits\response_time_fractiles_trt_2009.pdf 

5. Lake Pleasant Area Response Time Study, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05J Marine & Shipboard Rescue & Fire Fighting Services\Category 05J 

Exhibits\Lake Response Time Study Oct 2007.doc 

6. Letter of Understanding with Lake Pleasant Marina (072800), I:\Accreditation\Self-

Assessment Manual (SAM)\Category 05J Marine & Shipboard Rescue & Fire Fighting 

Services\Category 05J Exhibits\Letter of Understanding_LPMarina072800.doc 

7. Lessee Agreement with Maricopa County Water District, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 05J Marine & Shipboard Rescue & Fire Fighting 

Services\Category 05J Exhibits\PeoriaFSLease_MaripocaCountyWaterDistrict.pdf 

8. Peoria Fire Department SOP 204.16P - Lake Pleasant Operations: 

http://citynet.peoriaaz.com/fire/pdf/sop/operations/204.16P_LakeOperations.pdf 

9. Peoria Fire Department SOP 204.11P – Water Rescue, 

http://citynet/fire/pdf/sop/operations/204.11P_WaterRescue.pdf 

../../Standards%20of%20Cover/Sections/PFD%20Standards%20of%20Cover%20Section%204%20Response%20Time.doc
../../Standards%20of%20Cover/Sections/PFD%20Standards%20of%20Cover%20Section%204%20Response%20Time.doc
http://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=standards&p_id=9797
http://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=standards&p_id=9797
Category%2005E%20Exhibits/AutomaticAidAgrmt.doc
Category%2005E%20Exhibits/AutomaticAidAgrmt.doc
Category%2005E%20Exhibits/AutomaticAidAgrmt.doc
Category%2005E%20Exhibits/response_time_fractiles_trt_2009.pdf
Category%2005E%20Exhibits/response_time_fractiles_trt_2009.pdf
Category%2005E%20Exhibits/response_time_fractiles_trt_2009.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005J%20Marine%20&%20Shipboard%20Rescue%20&%20Fire%20Fighting%20Services/Category%2005J%20Exhibits/Lake%20Response%20Time%20Study%20Oct%202007.doc
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005J%20Marine%20&%20Shipboard%20Rescue%20&%20Fire%20Fighting%20Services/Category%2005J%20Exhibits/Lake%20Response%20Time%20Study%20Oct%202007.doc
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005J%20Marine%20&%20Shipboard%20Rescue%20&%20Fire%20Fighting%20Services/Category%2005J%20Exhibits/Lake%20Response%20Time%20Study%20Oct%202007.doc
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005J%20Marine%20&%20Shipboard%20Rescue%20&%20Fire%20Fighting%20Services/Category%2005J%20Exhibits/Letter%20of%20Understanding_LPMarina072800.doc
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005J%20Marine%20&%20Shipboard%20Rescue%20&%20Fire%20Fighting%20Services/Category%2005J%20Exhibits/Letter%20of%20Understanding_LPMarina072800.doc
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005J%20Marine%20&%20Shipboard%20Rescue%20&%20Fire%20Fighting%20Services/Category%2005J%20Exhibits/Letter%20of%20Understanding_LPMarina072800.doc
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005J%20Marine%20&%20Shipboard%20Rescue%20&%20Fire%20Fighting%20Services/Category%2005J%20Exhibits/PeoriaFSLease_MaripocaCountyWaterDistrict.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005J%20Marine%20&%20Shipboard%20Rescue%20&%20Fire%20Fighting%20Services/Category%2005J%20Exhibits/PeoriaFSLease_MaripocaCountyWaterDistrict.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005J%20Marine%20&%20Shipboard%20Rescue%20&%20Fire%20Fighting%20Services/Category%2005J%20Exhibits/PeoriaFSLease_MaripocaCountyWaterDistrict.pdf
http://citynet.peoriaaz.com/fire/pdf/sop/operations/204.16P_LakeOperations.pdf
http://citynet/fire/pdf/sop/operations/204.11P_WaterRescue.pdf
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10. Lake Pleasant Regional Park IGA, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05E Technical Rescue\Category 05E 

Exhibits\IGA_LakePleasantRegionalPark.pdf 

 

file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005E%20Technical%20Rescue/Category%2005E%20Exhibits/IGA_LakePleasantRegionalPark.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005E%20Technical%20Rescue/Category%2005E%20Exhibits/IGA_LakePleasantRegionalPark.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005E%20Technical%20Rescue/Category%2005E%20Exhibits/IGA_LakePleasantRegionalPark.pdf
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Performance Indicator - 5E.2 

There is equipment (in compliance with appropriate state and federal standards) available to 

accomplish stated level of response. 

 

Description: 

The department currently has swift water equipment on all engines and ladders.  This equipment 

includes helmets, life vests, ropes, and throw bags.  This includes four adult sets and one child.  

The ladder and ladder tender are equipped with ropes and associated equipment, stokes basket, air 

bags, air chisel, cribbing, shovels cutting tools and hydraulic powered equipment.  This 

equipment can be used for all five TRT disciplines. All apparatus assigned to the Operations 

Division are equipped with SCBA‟s, helmets, eye protection and turnout gear for use in confined 

space events or when the situation requires.  The TRT units are equipped in accordance with 

NFPA 1670.  Fire Station 197 houses Technical Rescue Support 197 which would normally 

support E197. 

 

Appraisal: 

The department has adequate equipment to perform at the operational level.  E197 has a 

Technical Rescue support truck Technical Rescue Support 197 is assigned to FS197 and normally 

supports E197.  LT191 does not have a support truck assigned to it.  However, LT191 has an 

enhanced TRT equipment inventory which will allow it to function independently during the 

beginning of a technical rescue operation until a TRT support truck arrives on scene to supply the 

operational needs of the incident. 

 

Plan: 

Continue to supply the necessary equipment to maintain an operational level of service.  Adjust 

ongoing Technical rescue equipment budget to 10% of equipment inventory replacement cost on 

the technical rescue team to allow for replacement of inventory over a ten year cycle.  Maintain 

enhanced technical rescue team equipment inventory on ladder tender 191. 

 

A training equipment cache will be maintained and ongoing training will be provided to ensure 

that all members are proficient with the use of new and existing equipment and supplies.  All 

apparatus will continue to be checked on a daily basis by the on-duty engineer, documentation is 

provided on the daily vehicle check sheet. 
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Reference(s): 

11. Peoria Fire Department TRT Support Truck Inventory, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05E Technical Rescue\Category 05E 

Exhibits\EquipInventory_SupportTruck.doc 

12. NFPA 1670 (1983), (in Library) 

13. Peoria Fire Department Ladder Truck Inventory, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05E Technical Rescue\Category 05E 

Exhibits\EquipInventory_Ladders.doc 

14. Operator‟s Daily/Weekly Inspection Checklist, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05E Technical Rescue\Category 05E Exhibits\Operator's Daily Weekly 

Checklist.doc 

Category%2005E%20Exhibits/EquipInventory_SupportTruck.doc
Category%2005E%20Exhibits/EquipInventory_SupportTruck.doc
Category%2005E%20Exhibits/EquipInventory_SupportTruck.doc
Category%2005E%20Exhibits/EquipInventory_Ladders.doc
Category%2005E%20Exhibits/EquipInventory_Ladders.doc
Category%2005E%20Exhibits/EquipInventory_Ladders.doc
Category%2005E%20Exhibits/Operator's%20DailyWeekly%20Checklist.doc
Category%2005E%20Exhibits/Operator's%20DailyWeekly%20Checklist.doc
Category%2005E%20Exhibits/Operator's%20DailyWeekly%20Checklist.doc
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Performance Indicator - 5E.3 

There are adequate supplies and materials to meet operational needs. 

 

Description: 

The department currently provides supplies and equipment such as cribbing, ropes, chains, 

medical supplies, air bags, flashlights, tools, tripod, remote air supply, ventilation equipment, air 

monitors and specialty saws.  Training equipment such as, shoring lumber for trench rescue, 

ropes, and miscellaneous supplies are stored at the mezzanine at Fire Station 195 in the northern 

part of the City.  Additionally, each technical rescue technician is assigned a personal gear bag 

with standardized personal equipment. 

 

Appraisal: 

Supplies and equipment are adequate to meet the daily operational and TRT needs. 

 

Plan: 

Continue to provide the supplies and materials needed to maintain an appropriate level of service. 

Maintain technical rescue equipment inventory on LT191 at a level equivalent to a technical 

rescue support truck inventory. 

 

Reference(s): 

15. Peoria Fire Department Ladder Truck Inventory, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05E Technical Rescue\Category 05E 

Exhibits\EquipInventory_Ladders.doc 

16. Support Truck Inventory, I:\Accreditation\Self-Assessment Manual (SAM)\Category 05E 

Technical Rescue\Category 05E Exhibits\EquipInventory_SupportTruck.doc 

Category%2005E%20Exhibits/EquipInventory_Ladders.doc
Category%2005E%20Exhibits/EquipInventory_Ladders.doc
Category%2005E%20Exhibits/EquipInventory_Ladders.doc
Category%2005E%20Exhibits/EquipInventory_SupportTruck.doc
Category%2005E%20Exhibits/EquipInventory_SupportTruck.doc
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Performance Indicator - 5E.4 CC 

There are standard operating procedures and methods in place to accomplish stated level of 

response. 

 

Description: 

The standard operating procedures are located in Phoenix Regional Standard Operational 

Procedures Manual.  The specific guidelines for TRT and specialized patient extrication 

operations are listed in the Reference(s) section below.  In addition, the Peoria Fire Department 

uses the Essential Technical Rescue Field Operations Guide for specific procedures for all 

technical rescue incidents and training. 

 

Appraisal: 

Standard operating procedures are comprehensive and are adequate for operational and technical 

levels of response. The procedures are reviewed and revised on a regular basis through the 

Regional Operational Consistency Committee (ROCC) which meets quarterly to provide 

direction for technical rescue training for the entire valley.  All 24 automatic aid member agencies 

are represented on this committee.   

 

Plan: 

The department will continue to have representation on the Regional Operational Consistency 

Committee (ROCC) to ensure standard operating procedures are current, distributed and 

appropriately utilized.  The Peoria Special Operations Battalion Chief will review and update the 

TRT guidelines and training for current members on an annual basis or sooner if deemed 

appropriate. 

 

Reference(s): 

17. Peoria Fire Department  SOP 204.08P Confined Space Rescue, 

http://citynet.peoriaaz.com/fire/pdf/sop/operations/204.08P_ConfinedSpaceRescue.pdf 

18. Peoria Fire Department SOP 204.09P Trench Rescue Operations, 

http://citynet.peoriaaz.com/fire/pdf/sop/operations/204.09P_TrenchRescueOperations.pdf 

19. Peoria Fire Department SOP 204.10P High Angle Rope Rescue, 

http://citynet.peoriaaz.com/fire/pdf/sop/operations/204.10P_HighAngleRopeRescue.pdf 

20. Peoria Fire Department SOP 204.11P Water Rescue, 

http://citynet.peoriaaz.com/fire/pdf/sop/operations/204.11P_WaterRescue.pdf 

http://citynet.peoriaaz.com/fire/pdf/sop/operations/204.08P_ConfinedSpaceRescue.pdf
http://citynet.peoriaaz.com/fire/pdf/sop/operations/204.09P_TrenchRescueOperations.pdf
http://citynet.peoriaaz.com/fire/pdf/sop/operations/204.10P_HighAngleRopeRescue.pdf
http://citynet.peoriaaz.com/fire/pdf/sop/operations/204.11P_WaterRescue.pdf
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21. Peoria Fire Department SOP 204.12P Structural Collapse Operations, 

http://citynet.peoriaaz.com/fire/pdf/sop/operations/204.12P_StructuralCollapseOperation

s.pdf 

22. Peoria Fire Department SOP 204.13P Tree Rescue Operations, 

http://citynet.peoriaaz.com/fire/pdf/sop/operations/204.13P_TreeRescueOperations.pdf 

23. ROCC Meeting Minutes (9/28/09), I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05E Technical Rescue\Category 05E Exhibits\ROCC Meeting Minutes 

9-28-09.doc 

24. Essential Technical Rescue Field Operations Guide, (copy provided -TP)  

 

 

http://citynet.peoriaaz.com/fire/pdf/sop/operations/204.12P_StructuralCollapseOperations.pdf
http://citynet.peoriaaz.com/fire/pdf/sop/operations/204.12P_StructuralCollapseOperations.pdf
http://citynet.peoriaaz.com/fire/pdf/sop/operations/204.13P_TreeRescueOperations.pdf
Category%2005E%20Exhibits/ROCC%20Meeting%20Minutes%209-28-09.doc
Category%2005E%20Exhibits/ROCC%20Meeting%20Minutes%209-28-09.doc
Category%2005E%20Exhibits/ROCC%20Meeting%20Minutes%209-28-09.doc
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Performance Indicator - 5E.5 

There is an information system in place by which to record and analyze the results of the technical 

rescue program. 

 

Description: 

The first responding unit enters pertinent data on all incidents into the mobile computer terminal 

(MCT) on the truck.  This information is automatically uploaded into the Phoenix Fire 

Department Records Management System (RMS).  Peoria Fire Department built an Access 

database to extrapolate some of this data but the database is limited in information and 

functionality.  The department recognized this deficiency and has already procured a new records 

management system with Zoll Data Incorporated.  The department anticipates this system will be 

implemented by summer 2010. 

 

Appraisal: 

There is an information system in place using the mutual aid system and Phoenix Fire 

Department‟s RMS.  However, the department can minimally analyze data for the technical 

rescue program.  A more efficient RMS has been procured by the City of Peoria and will be 

implemented in the summer of 2010.  This new system will provide the department with the 

ability to perform a detailed analysis of all departmental programs. 

 

Plan: 

The department will continue with the implementation of Zoll Data Systems and the development 

of an interface with Phoenix RMS systems.  Once Zoll Data is fully implemented, the department 

will analyze the TRT program on an annual basis or more frequently depending on the nature of 

the incidents. 

 

Reference(s): 

25. Zoll Data Systems PO#53647, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05E Technical Rescue\Category 05E Exhibits\Zoll Data Systems 

PO53647.pdf 

 

Category%2005E%20Exhibits/Zoll%20Data%20Systems%20PO53647.pdf
Category%2005E%20Exhibits/Zoll%20Data%20Systems%20PO53647.pdf
Category%2005E%20Exhibits/Zoll%20Data%20Systems%20PO53647.pdf
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Performance Indicator - 5E.6 CC 

There is a periodic appraisal made of the technical rescue program. 

 

Description: 

Peoria Fire Department goals and objectives are reviewed on an annual basis at an annual goal 

setting meeting and program budget needs and performance measurements are reviewed during 

the annual budget process.  The TRT Program Manager meets regionally with participating 

members to identify TRT program needs and training goals for the upcoming year. 

 

Appraisal: 

TRT program goals and budgetary needs are reviewed annually at the Labor Management 

Executive Steering Committee Meeting and during the annual budget process.  Incidents are 

reviewed on an as needed basis depending on the nature and extent of the incident.  Two hundred 

hours of initial training is conducted for each TRT member and 70 hours of continuing education 

training is required each year.  A meeting is held once a year with all regional TRT partners and a 

training schedule is identified based on both departmental and regional needs.  Standard 

Operating Procedure (SOP) 300.02 TRT Training identifies training and skill requirements for 

members to participate in the TRT program. 

 

Analysis of specific TRT response information is limited due to the department lacking their own 

records management system.  The department is currently dependent upon the Phoenix RMS.  

The Peoria Fire Department is currently in the process of implementing a new RMS with Zoll 

Data Systems.  This system should be implemented by summer 2010 and will provide the 

department with a more efficient means to evaluate all special operations calls within the defined 

program areas. 

 

Plan: 

The Peoria Fire Department will continue to work with the Phoenix Fire Department Special 

Operations Division to ensure the TRT program is effective not only within Peoria but through 

the regional mutual aid program.  The Operations Division of the Peoria Fire Department will 

continue to assess the technical rescue program on an annual and as needed basis and make the 

appropriate revisions when applicable.  Additionally, the department will continue with the 

implementation project of a new records management system to provide a more efficient analysis 

of the TRT program. 
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Reference(s): 

26. 2008 TRT Program Assessment, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05E Technical Rescue\Category 05E Exhibits\2008 TRT Program 

Assessment.doc 

27. LM ESC Quarterly Meeting Minutes, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05E Technical Rescue\Category 05E Exhibits\20080108_Q1 ESC Mtg 

Minutes.doc 

28. Peoria Fire Department SOP 300.02, TRT Training Program, 

http://citynet/fire/docs/300.02_TRTTrainingProgram.pdf 

29. 2010 TRT Training Calendar, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

05E Technical Rescue\Category 05E Exhibits\TRT Training Calendar 2010 West 

Valley.doc 

30. Zoll Data Systems PO#53647, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05E Technical Rescue\Category 05E Exhibits\Zoll Data Systems 

PO53647.pdf 

Category%2005E%20Exhibits/2008%20TRT%20Program%20Assessment.doc
Category%2005E%20Exhibits/2008%20TRT%20Program%20Assessment.doc
Category%2005E%20Exhibits/2008%20TRT%20Program%20Assessment.doc
Category%2005E%20Exhibits/20080108_Q1%20ESC%20Mtg%20Minutes.doc
Category%2005E%20Exhibits/20080108_Q1%20ESC%20Mtg%20Minutes.doc
Category%2005E%20Exhibits/20080108_Q1%20ESC%20Mtg%20Minutes.doc
http://citynet/fire/docs/300.02_TRTTrainingProgram.pdf
Category%2005E%20Exhibits/TRT%20Training%20Calendar%202010%20West%20Valley.doc
Category%2005E%20Exhibits/TRT%20Training%20Calendar%202010%20West%20Valley.doc
Category%2005E%20Exhibits/TRT%20Training%20Calendar%202010%20West%20Valley.doc
Category%2005E%20Exhibits/Zoll%20Data%20Systems%20PO53647.pdf
Category%2005E%20Exhibits/Zoll%20Data%20Systems%20PO53647.pdf
Category%2005E%20Exhibits/Zoll%20Data%20Systems%20PO53647.pdf
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Criterion 5F:  Hazardous Materials (Hazmat) 

There is a hazardous materials program designed to protect the community from the hazards 

associated with fires and uncontrolled releases of hazardous and toxic materials. 

 

Hazardous material emergencies, spills, releases, or accidents have become a major function of 

fire service agency activity.  Hazardous material response is a complex undertaking, and 

considerable knowledge and resources are required to cope with these types of emergencies.  

Such incidents may require the integration or coordination of several agencies.  The local fire 

agency has generally become the lead agency during the destabilized emergency portion of the 

incident. 

 

Executive Summary: 

The members of the Peoria Fire Department are trained and equipped to manage all types of 

responses to incidents involving hazardous materials spills and releases at the operational level.  

All members of the Operations Division are trained to meet the requirements for first responders 

outlined in both 29 CFR 1910.120 and NFPA Standard 472.  An advanced Hazardous Materials 

Response Team is maintained at Fire Station 193 with four hazmat technicians on each shift. 

 

A major incident involving hazardous materials requires the cooperation and assistance from 

several outside agencies.  Outside agency assistance is provided by the Phoenix Fire Department, 

Goodyear Fire Department, Glendale Fire Department, Arizona Department of Environmental 

Quality, Arizona Department of Public Safety, and the Arizona Division of Emergency 

Management.  The City of Peoria has a sole source provider contract with Environmental 

Response Incorporated for hazardous materials clean-ups on City property or if an imminent 

hazard exists. 

 

Standard Operating Procedures (SOP) for hazardous materials incident management are located 

in Phoenix Fire Department‟s Regional SOP‟s Volume 2.  The procedures outline not only a 

departmental but also a regional strategy and tactics for hazardous materials incidents based upon 

safe practices. 
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Performance Indicator - 5F.1 CC 

Given the agency’s standards of response coverage and emergency deployment objectives as 

described in Criterion 3A.2, the agency meets their staffing, response time, apparatus and 

equipment objectives for each type and magnitude of hazardous materials emergency 

deployment objective. 

 

Description: 

The Peoria Fire Department is trained and equipped for responses to incidents involving 

hazardous materials spills and releases at the first responder level and the technician level.  The 

department‟s response time to hazardous materials incidents is included in the average response 

time of all special operations calls.  In 2009, the department responded to 55 special operations 

calls with an average travel time of six minutes and 45 seconds (enroute to onscene).  A response 

time fractiles report was run for qualifying Haz Mat incidents within the City of Peoria in 2009.  

All of the Haz Mat calls were responded to in under 13 minutes, 94,44% of the calls were 

responded to in 8:30 minutes or less and 66.67% in less than 6 minutes.  Each engine and ladder 

company is equipped and staff is adequately trained to begin operating at the first responder 

operational level.  Engine and Hazmat Support 193 are equipped to mitigate hazardous materials 

incidents at the technician level. 

 

Glendale Fire Department Station #157 is located adjacent to the southeast section of Peoria.  

Station #157 is designated a hazardous materials technician level team.  The automatic aid 

agreement with Phoenix allows for regional agencies to be dispatched into Peoria for assistance 

with a hazardous materials incident.  A minimum of 12 Hazmat technicians are needed to 

mitigate a major incident, so in return, Peoria may be called in to assist other agencies with the 

technician portion of the hazardous material incident. 

Peoria currently has the capability for operations to be conducted at what would be considered an 

"A-Level Team" capability.  A level A team capability involves the highest level of protection 

and operations in HazMat involving chemical resistant PPE and large response team efforts with 

certified HazMat technicians.  All companies have been trained to the first responder operational 

level per the requirements of OSHA 29 CFR 1910.120 (q) and NFPA Standard 472 at the 

academy.  Fire Station 193 has certified HazMat technicians specifically trained at the HazMat 

technician level. 
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An additional benefit of the automatic aid system is the ability to have other responding agencies 

use specialty contracts in the event of a major incident.  For instance, if multiple agencies are on a 

major incident and Peoria does not have a contract with a specific vendor for clean up but another 

agency does, the other agency can initiate the clean up with that vendor.  These contracts may be 

used for major or minor incidents that occur on government or private property where an 

imminent hazard situation exists and the property owner is unable or unwilling to contract for 

clean up with a licensed contractor.  If an identified, responsible party is capable and willing to 

assume the financial responsibility for a clean up, the department will only provide a list of 

licensed contractors without any recommendation as to which company to use. 

 

Appraisal: 

The Department has well-established and defined geographical areas.  The average response time 

for all special operations calls which includes all hazardous material incidents in these 

geographical areas is six minutes and 45 seconds, with an identified goal of 7 minutes or less, 75 

percent of the time.  All companies are trained and have the necessary equipment to operate at the 

first responder operational level upon arrival.  The hazardous materials response team, located at 

Fire Station 193, is strategically located in the center of the city and close to major transportation 

corridors such as the 101 freeway and the railroad.  When dispatched, the team can begin 

advanced hazmat operations.  Management of a large hazardous material incident requires the 

assistance of outside agencies. 

 

Plan: 

The Department maintains training for hazardous materials first responders on an annual basis.  

The training complies with the requirements outlined in both 29 CFR 1910.120 and NFPA 

Standard 472.  The Department will continue to ensure that these requirements for minimum 

skills and competencies are met on an annual basis. 

 

The Hazardous Materials Technicians attend continuing education training locally every Monday 

in a regional cooperative training program that complies with both 29 CFR 1910.120 and NFPA 

Standard 472 for hazardous materials. 
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Reference(s): 

1. 2009 Average Response Time for Special Operations Incidents, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 05F Hazardous Materials (Hazmat)\Category 05F 

Exhibits\2009_Average_Response_Time_Special_Ops.pdf 

2. HazMat Response Time fractiles Report for 2009, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05F Hazardous Materials (Hazmat)\Category 05F 

Exhibits\2009 hazmat response_time_fractiles.pdf 

3. Phoenix Fire Department Automatic Aid Agreement, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05F Hazardous Materials (Hazmat)\Category 05F 

Exhibits\AutomaticAidAgrmt.doc 

4. US Department of Labor OSHA, Hazardous Materials 29 CFR 1910.120, 

http://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=standards&p_id=97

65 

5. NFPA 472, (in Library) 

6. State Contract with Environmental Response Incorporated, 

https://procure.az.gov/bso/external/purchaseorder/poSummary.sdo?docId=SCC060013-4-

A3&releaseNbr=0 

 

Category%2005F%20Exhibits/2009_Average_Response_Time_Special_Ops.pdf
Category%2005F%20Exhibits/2009_Average_Response_Time_Special_Ops.pdf
Category%2005F%20Exhibits/2009_Average_Response_Time_Special_Ops.pdf
Category%2005F%20Exhibits/2009%20hazmat%20response_time_fractiles.pdf
Category%2005F%20Exhibits/2009%20hazmat%20response_time_fractiles.pdf
Category%2005F%20Exhibits/2009%20hazmat%20response_time_fractiles.pdf
Category%2005F%20Exhibits/AutomaticAidAgrmt.doc
Category%2005F%20Exhibits/AutomaticAidAgrmt.doc
Category%2005F%20Exhibits/AutomaticAidAgrmt.doc
http://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=standards&p_id=9765
http://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=standards&p_id=9765
https://procure.az.gov/bso/external/purchaseorder/poSummary.sdo?docId=SCC060013-4-A3&releaseNbr=0
https://procure.az.gov/bso/external/purchaseorder/poSummary.sdo?docId=SCC060013-4-A3&releaseNbr=0
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Performance Indicator - 5F.2 

There are adequate apparatus and equipment to meet the stated level of response. 

 

Description: 

All engine and ladder companies are assigned basic hazardous materials reference resources and 

spill control equipment.  The assigned equipment is based on the recommendations of the State of 

Arizona's Hazardous Materials Training Committee which functions under the auspice of the 

Arizona Division of Emergency Management.  Each company is assigned the NFPA's "Fire 

Protection Guide to Hazardous Materials”, the most current editions of the NIOSH "Pocket Guide 

to Hazardous Materials" and the Department of Transportation's “Emergency Response Guide 

Book."  Each company is also assigned two rolls of plastic dike, three pounds of "Plug-n-Dyke," 

two rolls of barricade tape and binoculars.  Peoria currently has a limited supply of Aqueous Film 

Forming Foam (AFFF) concentrate that has polar solvent (alcohol based products) capabilities on 

hand.  The reason the department does not stock large quantities of AFFF is because Phoenix Fire 

Department maintains a large stock of AFFF available for automatic aid use. 

 

In October of 2007, the Peoria Fire Department was awarded funding in the amount of $750,000 

from the State of Arizona Department of Homeland Security to support a statewide disaster 

response program.  This grant provided the department with not only a medium duty CBRNE 

response vehicle but also state of the art equipment in chemical, biological, radiological, nuclear 

or explosive weapon detection equipment and funding to train additional staff to a technician 

level.  In July 2009, Hazmat Support 193 (HM193) was deployed as a fully equipped hazmat 

support truck with the appropriate inventory to support departmental response needs.  

 

Appraisal: 

The supplies for hazardous materials incidents on each company are adequate for small incidents.  

Each company has the capability to secure small leaks, divert the flow of chemicals, identify 

hazardous materials, research the involved products, develop a foam blanket, and isolates the 

incident.  The supplies and equipment on HM193 are adequate to support a large Hazmat incident 

as part of a joint effort with other regional “A” level Hazmat units.  On September 18, 2009, the 

Peoria Fire Department received notification from the Arizona Department of Homeland Security 

for an additional $80,000 in support of Hazmat.  This funding will be used for training, additional 

equipment, and equipment maintenance needs. 
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Plan: 

The Peoria Fire Department will continue to maintain basic supplies and reference materials on 

all operational apparatus in support of the department‟s first responder capability.  Grant 

opportunities are available annually to enhance the department‟s capabilities and to sustain the 

medium rescue project for both equipment replacement and maintenance.  The department will 

research and continue to take advantage of all available grant opportunities. 

 

Reference(s): 

7. Arizona Division of Emergency Management Preparedness Section, Hazardous 

Materials, http://www.dem.azdema.gov/preparedness/training/hazmat.html 

8. 2007 UASI CBRNE Response Grant Award Letter, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05F Hazardous Materials (Hazmat)\Category 05F 

Exhibits\FY07_Homeland_Security_Grant_Medium_Duty_CBRNE_Response0001.pdf 

9.  HazMat 193 Equipment Inventory, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05F Hazardous Materials (Hazmat)\Category 05F 

Exhibits\EquipInventory_HM193.doc 

10. FY2009 UASI CBRNE Response Team Grant Award, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05F Hazardous Materials (Hazmat)\Category 05F 

Exhibits\FY09_CBRNE_Grant0001.pdf 

http://www.dem.azdema.gov/preparedness/training/hazmat.html
Category%2005F%20Exhibits/FY07_Homeland_Security_Grant_Medium_Duty_CBRNE_Response0001.pdf
Category%2005F%20Exhibits/FY07_Homeland_Security_Grant_Medium_Duty_CBRNE_Response0001.pdf
Category%2005F%20Exhibits/FY07_Homeland_Security_Grant_Medium_Duty_CBRNE_Response0001.pdf
Category%2005F%20Exhibits/EquipInventory_HM193.doc
Category%2005F%20Exhibits/EquipInventory_HM193.doc
Category%2005F%20Exhibits/EquipInventory_HM193.doc
Category%2005F%20Exhibits/FY09_CBRNE_Grant0001.pdf
Category%2005F%20Exhibits/FY09_CBRNE_Grant0001.pdf
Category%2005F%20Exhibits/FY09_CBRNE_Grant0001.pdf
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Performance Indicator - 5F.3 

There are adequate supplies and materials to meet the stated level of response. 

 

Description: 

Each company is assigned two rolls of plastic dike, three pounds of "Plug-n-Dyke", two rolls of 

barricade tape and binoculars.  Peoria currently has a limited supply of AFFF foam concentrate 

that has polar solvent capabilities and also has a large stock of forestry foam on hand and on each 

engine.  A supply of AFFF foam concentrate is available through the Phoenix Fire Department. 

 

Hazmat 193 is a fully equipped hazardous material team support unit.  All necessary supplies, 

personal protective equipment and instrumentation are stocked to support an advanced Hazardous 

Material Response Team on a large hazmat incident. 

 

Appraisal: 

The Department considers the application of specialty foam concentrates, neutralization of 

chemicals, and absorption of chemicals as being an offensive operation thus, these types of tasks 

are the responsibility of a hazardous materials response team.  Hazmat 193 is well stocked for 

advanced hazmat operations but outside agencies may be needed to assist with supplies for a 

large scale hazmat incident that occurs within the City of Peoria. 

 

Plan: 

Initial and current ongoing grant funding for the Medium Rescue Program sustains most aspects 

of the equipment, ongoing maintenance and training.  However, as the program evolves, ongoing 

budgets will need to be put in place to continue to train members due to attrition, address 

assignment pay, continuing education requirements and equipment maintenance and replacement.  

The department will continue to research and apply for grant opportunities as they become 

available. 
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Reference(s): 

11. HazMat 193 Equipment Inventory, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05F Hazardous Materials (Hazmat)\Category 05F 

Exhibits\EquipInventory_HM193.doc 

12. FY2009 UASI CBRNE Response Team Grant Award, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05F Hazardous Materials (Hazmat)\Category 05F 

Exhibits\FY09_CBRNE_Grant0001.pdf 

Category%2005F%20Exhibits/EquipInventory_HM193.doc
Category%2005F%20Exhibits/EquipInventory_HM193.doc
Category%2005F%20Exhibits/EquipInventory_HM193.doc
Category%2005F%20Exhibits/FY09_CBRNE_Grant0001.pdf
Category%2005F%20Exhibits/FY09_CBRNE_Grant0001.pdf
Category%2005F%20Exhibits/FY09_CBRNE_Grant0001.pdf
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Performance Indicator - 5F.4 CC 

There are standard operating procedures and methods in place to meet the stated level of 

response. 

 

Description: 

Standard operating procedures for hazardous materials incidents and for the hazardous materials 

response teams are located in Phoenix Regional Fire Department Volume 2.  The Peoria Fire 

Department is part of a regional dispatch system and therefore follows regional operating 

procedures to maintain consistency among responding jurisdictions.  The Department's policy for 

assignment to the hazardous materials response team is located on the department‟s intranet site 

in SOP 300.02.  Additionally, the department maintains SOP‟s for Special Operations (204 series) 

which identify the various procedures to be followed depending on the type of operational need 

and the 207 series which address hazardous material situations involving weapons of mass 

destruction operations.  

 

Each fire station has hazardous materials or toxic exposure report forms available (91-38D) and 

the department has an identified policy for dealing with exposures in SOP 206.13 Toxic Exposure 

Investigation Program.  Any member that is exposed to hazardous materials is required to 

complete a form detailing the circumstances.  The member keeps one copy for their personal file 

and one copy is forwarded to the Phoenix Fire Department Health Center to be included with the 

member's health file.  Appropriate treatment and follow up is maintained. 

 

Appraisal: 

The Department has an effective incident command system that is based on standard operating 

procedures.  The standard operating procedures are current, accurate, and effective, and provide 

for strategic objectives and tactical guidelines.  Safety is the foundation for all standard operating 

procedures. 

 

Phoenix Regional Fire Department‟s Volume 2 is the Department‟s Policies and Procedures, for 

managing hazardous materials incidents.  The oldest hazardous material SOP dates back to 1998 

but Peoria Fire personnel have direct input in SOP revisions and updates through the Regional 

Operations Consistency Committee (ROCC).  All SOP updates are communicated to all regional  
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automatic aid partners. The SOPs are accurate and effective in managing hazardous materials 

incidents.  The Department has taken a progressive approach to managing the hazardous materials 

process. 

 

Plan: 

The Department will continue to maintain a progressive approach to managing the hazardous 

materials process.  As technology changes and internal and external influences change, the 

Department will make the appropriate adjustments. 

 

Reference(s): 

13. Phoenix Fire Department SOP Volume II, http://phoenix.gov/FIRE/vol2index.pdf 

14. Peoria Fire Department SOP 300.02; Special Operations Training, 

http://citynet.peoriaaz.com/fire/docs/300.02_TRTTrainingProgram.pdf 

15. Peoria Fire Department SOP 204 series; Special Operations, 

http://citynet/fire/operations_sop_%20200.asp 

16. Peoria Fire Department SOP 207 series; Weapons of Mass Destruction, 

http://citynet/fire/operations_sop_%20200.asp 

17. Peoria Fire Department SOP 206.16; Toxic Exposure Investigation Program, 

http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20616.pdf 

18. Fire Personnel Toxic Exposure Form (91-38D), I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05F Hazardous Materials (Hazmat)\Category 05F 

Exhibits\Fire_Personnel_Toxic_Exposure_Form.pdf 

http://phoenix.gov/FIRE/vol2index.pdf
http://citynet.peoriaaz.com/fire/docs/300.02_TRTTrainingProgram.pdf
http://citynet/fire/operations_sop_%20200.asp
http://citynet/fire/operations_sop_%20200.asp
http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20616.pdf
Category%2005F%20Exhibits/Fire_Personnel_Toxic_Exposure_Form.pdf
Category%2005F%20Exhibits/Fire_Personnel_Toxic_Exposure_Form.pdf
Category%2005F%20Exhibits/Fire_Personnel_Toxic_Exposure_Form.pdf
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Performance Indicator - 5F.5 

There is an information system in place by which to provide information to analyze the hazardous 

materials program. 

 

Description: 

Peoria Fire does not currently have an informational system to track hazardous materials 

incidents.  The department has to rely on Phoenix Fire Department‟s Records Management 

System (RMS) to store incident call data but the ability to retrieve and analyze this data is limited.  

The department recognized this inadequacy and has recently secured funding for and selected a 

new records management system with Zoll Data, Inc.  The department anticipates implementation 

of this system will begin in early summer 2010. 

 

Appraisal: 

Currently, data for all incidents is entered into the MCT and recorded into the Fire Incident 

Report (FIR) for records management purposes.  The FIR mask contains specific fields for 

hazardous materials incidents and allows for a regional tracking of hazardous materials incidents. 

Effective decisions regarding the Peoria Fire Department's hazardous materials program have 

been based on federal regulations, nationally recognized standards, incident review, and training. 

 

Plan: 

A Fire Department Records Management System has been approved in the fiscal year 2010 

budget process.  A contract has been awarded and implementation will begin by the summer 

2010.  Once fully implemented, this system will allow Peoria Fire Department to analyze all of 

their hazardous material incidents and develop improvements to the program based on that 

analysis. 

 

Reference(s): 

19. Zoll Data Systems PO#53647, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05F Hazardous Materials (Hazmat)\Category 05F Exhibits\Zoll Data 

Systems PO53647.pdf 

Category%2005F%20Exhibits/Zoll%20Data%20Systems%20PO53647.pdf
Category%2005F%20Exhibits/Zoll%20Data%20Systems%20PO53647.pdf
Category%2005F%20Exhibits/Zoll%20Data%20Systems%20PO53647.pdf
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Performance Indicator - 5F.6 CC 

There is a periodic appraisal made of the hazardous materials program. 

 

Description: 

Peoria Fire Department follows the Phoenix Regional SOP‟s relative to hazardous materials 

responses but the department actually only began responding to hazardous material calls with a 

deployable asset, HM193, in July 2009.  The department monitors response times for special 

operations calls, which include technical rescue and hazardous material incidents, using data that 

is entered into Phoenix RMS and subsequently dropped into a departmental Access database 

(FireApp).  According to the department‟s FireApp database, the average response time for 

special operations incidents in 2009 was six minutes and 45 seconds.  The department also 

monitors the supplies and equipment needs through the annual budget process and program needs 

through the annual goal setting meetings with labor and management. 

 

Appraisal: 

Special operations calls are reviewed on a quarterly basis or more frequently if warranted 

depending on the nature of the incident.  Currently, no type of effective appraisal has been done 

in regards to hazardous materials incidents.  This lack of formal appraisals is largely due to the 

fact that the data is managed by Phoenix Fire Department and the department has been minimally 

involved in hazardous material incident responses due to previous lack of resources.  However, 

with the recent deployment of Peoria Fire‟s Hazmat 193 and the pending implementation of the 

new records management system, the department will have more opportunities to gather 

aggregate data, analyze that data, and make recommendation based on the effectiveness of the 

Hazmat program. 

 

Plan: 

To serve as an effective tool for decision making, the analysis of the Hazardous Materials 

Response Team needs to remain dynamic with annual updates.  The department plans to continue 

the process of reviewing program needs during the annual budget process and the annual goal 

setting meetings.  Additionally, the department will utilize the implementation of the new records 

management system to analyze specialized data relating to programs such as the Hazmat program 

on an annual basis. 
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Reference(s): 

20. 2009 Average Response Time for Special Operations Incidents, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 05F Hazardous Materials (Hazmat)\Category 05F 

Exhibits\2009_Average_Response_Time_Special_Ops.pdf 

21. FY2010 Budget Process, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_Program_Bu

dget/04BudgetSummary.pdf 

22. Zoll Data Systems PO#53647, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05F Hazardous Materials (Hazmat)\Category 05F Exhibits\Zoll Data 

Systems PO53647.pdf 

Category%2005F%20Exhibits/2009_Average_Response_Time_Special_Ops.pdf
Category%2005F%20Exhibits/2009_Average_Response_Time_Special_Ops.pdf
Category%2005F%20Exhibits/2009_Average_Response_Time_Special_Ops.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_Program_Budget/04BudgetSummary.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_Program_Budget/04BudgetSummary.pdf
Category%2005F%20Exhibits/Zoll%20Data%20Systems%20PO53647.pdf
Category%2005F%20Exhibits/Zoll%20Data%20Systems%20PO53647.pdf
Category%2005F%20Exhibits/Zoll%20Data%20Systems%20PO53647.pdf
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Criterions 5G:  Emergency Medical Services (EMS) 

There is an EMS program providing the community with a designated level of out-of-hospital 

emergency medical care.   

 

EMS is a major element of many fire service agencies.  Fire service personnel are frequently the 

first responder to medical emergencies.  In order to be evaluated properly, EMS may become an 

integrated activity coupled with fire company activity.  The first responder aspect of emergency 

medical services can be organizationally integrated with fire suppression activity.  Care should be 

exercised not to create a priority or resource allocation conflict between the two program 

activities.  

 

Executive Summary: 

The department provides both basic and advanced emergency medical care to the community.  As 

a minimum job requirement, all firefighters must maintain certification by the Arizona 

Department of Health Services as Basic Emergency Medical Technicians (EMT).  The 

department provides advanced life support with seven paramedic engine companies and a part 

time brush truck response staffed by two paramedics.  With the exception of the brush truck 

response, each company has a compliment of two basic life support personnel and two state 

certified paramedics to provide advanced life support (ALS) services.  Paramedics are properly 

equipped to provide ALS treatment to include intravenous access, drug intervention, 12 lead 

electrocardiogram, and advanced airway control techniques.  All units are equipped with the 

appropriate ALS and BLS equipment.  This service is delivered from seven full-time fire stations 

and one part time station.  Two basic life support ladder companies are equipped with automatic 

external defibrillators.  Automatic aid agreements, centralized computer aided dispatch, automatic 

vehicle locators, and traffic control pre-emption devices facilitate the delivery of this service.  

There were 13,784 calls for service in the City of Peoria in 2009 of which 12,105 or 88% were 

medical in nature.   

 

The department utilizes a request for proposal process to contract with a private ambulance 

company to transport patients to hospitals in a reasonable amount of time as defined by the 

Arizona Department of Health Services (A.R.S. §§ 36-2234, 36-2239).  In 2009, the ALS 

program generated $441,621 in revenues through advanced life support transport fees.  The 

private ambulance contract includes provisions whereby Peoria Fire Department gets reimbursed 

at a flat rate for all ALS transports involving Peoria Fire Department paramedics. Peoria Fire 
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Department is the sole provider for ALS response, the private ambulance company does not 

provide paramedic services into Peoria per the contract.  All ALS patients are accompanied by 

Peoria Fire Department paramedics during transport to the receiving hospital. 

 

The division is staffed with one EMS Battalion Chief and one EMS Coordinator.  The Fiscal Year 

2010 budget for this division is $537,102. 
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Performance Indicator - 5G.1 CC 

Given the agency’s standards of response coverage and emergency deployment objectives as 

described in Criterion 3A.2, the agency meets their staffing, response time, and equipment 

objectives for each type and magnitude of emergency medical deployment objective. 

 

Description: 

Fire department companies are deployed from seven fire stations and one part time fire station 

strategically located throughout the City.  Peoria Fire Department is responsible for providing fire 

suppression and emergency medical services including both advanced life support (ALS) and 

basic life support (BLS).  Every fire station has an engine company capable of providing ALS 

services with a minimum of two paramedics and two emergency medical technicians (EMT) 

capable of providing BLS services.  In addition to the engine company, two fire stations (191 and 

197) have a ladder company capable of basic life support (BLS) and are equipped with automatic 

external defibrillators.  

 

The department also participates in an automatic aid system with surrounding communities, 

which supplements the available on-duty response capability.  If Peoria Fire Department units are 

not available, the nearest available unit will be dispatched automatically regardless of geographic 

boundaries via the Phoenix Regional Dispatch Center. Response criteria are measured through 

Phoenix Fire Department‟s computer aided dispatch (CAD) system.  

 

Currently all engine companies provide advanced life support service and all personnel are 

trained to the minimum level of emergency medical technician.  All companies including the 

incident command vehicles (Battalion Chiefs and Battalion Support Officers) are equipped with 

either 12 lead monitor/defibrillators (ALS Companies) or automated external defibrillator (AED) 

(BLS Companies and Command vehicles).   

 

All units are equipped with mobile computer terminals, automatic vehicle locators, emergency 

response map books and traffic control pre-emption equipment to assist in providing quick 

response to emergency incidents. The department‟s travel time goal for EMS responses is five 

minutes or less 90% of the time.   

 

The department contracts with a private ambulance provider, Southwest Ambulance, to provide 

patient transportation services.  Ambulances are deployed from two locations within the City and 
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an additional three locations from adjacent communities.  By map measurement Southwest 

Ambulance blankets 75% of the city with ten-minute response time coverage for code three 

requests and 100% of the City with twenty minute response time coverage for code three 

requests.  The Arizona Department of Health Services (DHS), the state agency which regulates 

ambulance providers, sets a deployment objective for ambulance providers to have a unit on 

scene within 10 minutes for 90 percent of all code three incidents.  Department of Health Services  

 

further requires ambulance providers to have a unit on scene in twenty minutes for 100% of all 

requests.  The Peoria performance objectives contractually mirror the DHS standards. 

 

Appraisal: 

In 2009, Peoria Fire responded to 13,605 incidents within the city.  Of those 13,605 calls, 7,115 

were ALS calls. Those ALS calls had an average travel time (enroute to on scene) of 3 minutes 

and 57 seconds.  Currently the department meets its first unit response time goal of five minutes 

or less travel time (enroute to on scene) 96.25% of the time for all EMS calls and 96.85% for 

ALS calls. The department‟s overall travel time goal is five minutes or less 90% of the time, 

which indicates that the department is meeting the desired response goals.   

 

Plan: 

In an effort to meet the total reflux response time goal of seven minutes or less 90% of the time, 

and maintain the travel time goal of five minutes 90% of the time, the department plans to add a 

new fire station in the northwest section of the City.  Peoria Fire Station #8 was programmed for 

design in 2013 and construction in 2014, however due to the recent downturn in the economy and 

development, the City has revised those dates to design in 2016 and build in 2017 according to 

the FY2010-2019 Capital Improvement Program.  The department plans to continue its policy of 

providing advanced life support from all fire stations, but will also conduct a future assessment of 

the viability of staffing all units (both engine and ladder companies) with ALS capabilities.  

 

In August 2007, the Fire Department signed an amended agreement with Southwest Ambulance 

to equip all Peoria-dedicated ambulances with the same mobile computer terminals (MCT) as 

used by all Peoria apparatus. The MCT‟s would allow response times to be tracked centrally by 

Phoenix Alarm and would provide more accurate response time data to the city for the ambulance 

service.  This amended agreement however, never came to fruition with the private ambulance 

provider. The department is able to gather aggregate ambulance response data from CAD but the 
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process is labor intensive.  Additionally, the private party ambulance company uses a different 

method of tracking response time data and the results are inconsistent. The City is currently re-

bidding their ambulance contract as it expired in 2010. Alternative means of providing ambulance 

services will be evaluated.   

 

Reference(s): 

1. Phoenix Fire Department Automatic Aid Agreement, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05G Emergency Medical Services (EMS)\Category 05G 

Exhibits\AutomaticAidAgrmt.doc 

2. Pre-Empted Signals Map, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

05G Emergency Medical Services (EMS)\Category 05G Exhibits\Preempted Signals.pdf 

3. Southwest Ambulance Contract, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05G Emergency Medical Services (EMS)\Category 05G 

Exhibits\Southwest Ambulance LCON07604.pdf 

4. Southwest Ambulance Westside Map, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05G Emergency Medical Services (EMS)\Category 05G Exhibits\SW 

Ambulance Westside Map.JPG 

5. State of Arizona (DHS) Ground Ambulance Regulations, 

http://www.azsos.gov/public_services/Title_09/9-25.htm#Article_9 

6. Year to Date Response Time Percentage Reports, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05G Emergency Medical Services (EMS)\Category 05G 

Exhibits\YTD_Response_Time_Percentages_2009.pdf 

7. City of Peoria Fiscal Year 2010 CIP, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/05_Pub

lic_Safety_Capital_Improvement_BK.pdf 

8. August 2007 Southwest Ambulance Contract Amendment, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 05G Emergency Medical Services (EMS)\Category 

05G Exhibits\SW Ambulance Contract Amendment #2 August 2007.pdf 

http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/AutomaticAidAgrmt.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/AutomaticAidAgrmt.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/AutomaticAidAgrmt.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/Preempted%20Signals.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/Preempted%20Signals.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/Southwest%20Ambulance%20LCON07604.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/Southwest%20Ambulance%20LCON07604.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/Southwest%20Ambulance%20LCON07604.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/SW%20Ambulance%20Westside%20Map.JPG
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/SW%20Ambulance%20Westside%20Map.JPG
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/SW%20Ambulance%20Westside%20Map.JPG
http://www.azsos.gov/public_services/Title_09/9-25.htm#Article_9
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/YTD_Response_Time_Percentages_2009.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/YTD_Response_Time_Percentages_2009.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/YTD_Response_Time_Percentages_2009.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/05_Public_Safety_Capital_Improvement_BK.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/05_Public_Safety_Capital_Improvement_BK.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/SW%20Ambulance%20Contract%20Amendment#2 August 2007.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/SW%20Ambulance%20Contract%20Amendment#2 August 2007.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/SW%20Ambulance%20Contract%20Amendment#2 August 2007.pdf
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Performance Indicator - 5G.2 

There are adequate apparatus and equipment to meet state and national standards. 

 

Description: 

There is no state or national standards that define adequate apparatus or equipment for primary, 

non-transport EMS providers.  The present Arizona State pre-hospital standards, Department of 

Health Services Title 9 Chapter 25 Section 1003, address transport (ambulance) providers only.  

The Peoria Fire Department procures apparatus and equipment to meet its desired level of service 

and generally utilizes the state ambulance EMS standards, and the Phoenix regional standard 

operating procedures, as minimum guidelines for what medical equipment is purchased and 

utilized.  Emergency medical services are currently delivered by seven ALS fire pumpers, two 

BLS ladder-companies (alternating service between a ladder and ladder tender), one brush truck 

and two incident commanders on a 24-hour basis.   

 

All apparatus is specified and purchased taking into account the compartment space needed for 

medical equipment.  Proper equipment is supplied to units to allow personnel to perform medical 

skills under scope of practice criteria as defined by the Arizona Revised Statutes and subsequent 

authority granted the Administrative Medical Director by Arizona Revised Statutes Title 36 

Chapter 21.1 Article 36-2202, in accordance with BLS and ALS certification levels.   

 

Two reserve pumpers are available in the event of breakdowns.  A third reserve pumper will 

come on line in the spring of 2010.  A vehicle preventive maintenance program is in place for all 

front-line apparatus.  Medical equipment is standardized for each company.  A centralized 

equipment cache is maintained in the event of failures or special deployments.  The 

equipment/item is tagged out of service and the appropriate EMS personnel notified.  The 

department has three people available on 24 hour call out for equipment issues. Standard 

operating procedures are in place with regards to both EMS equipment checks (SOP400.07) and 

equipment repair (SOP400.08). 

 

Appraisal: 

An appraisal of equipment was conducted against the Department of Health Services regulations 

for equipment on ambulances.  Equipment was found to be appropriate and often exceeding the 

minimum Department of Health Services list, to allow personnel to deliver medical services 

within their scope of practice.   Equipment is adequate to not only meet the needs of the current 
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service delivery program but to also enhance service delivery to other agencies.  The Department 

recently replaced its 12 lead cardiac monitors to upgrade equipment to a state of the art bi-phasic 

technology as well as provide the ability to transmit 12 lead ECG‟s to receiving hospitals.  

Equipment meets or exceeds the requirements for ambulances as defined by the Arizona 

Department of Health Services Rules and Regulations Title 9 Chapter 25 Section 1003 and the 

position paper “Equipment for Ambulances” published by the American College of Emergency 

Physicians (ACEP, 2006). 

 

Plan: 

Continue to provide apparatus appropriate for the delivery of emergency medical services.  

Continue to distribute and supply equipment necessary to allow personnel to perform within the 

scope of practice as defined in the Arizona Revised Statutes.  The Department will continue to 

assess new technology in concert with medical direction that will enhance the delivery of 

emergency medical services.  Equipment needs are reviewed on an annual basis.  Currently the 

department has eleven Carbon Monoxide (CO) monitors deployed to treat and monitor patients 

and firefighters who may be exposed to high concentrations of CO.  The Department has plans to 

purchase 4 additional Carbon Monoxide (CO) monitors for every apparatus dependant upon 

budget approval, as requested through the annual budget process.  

 

Reference(s): 

9. Department of Health Services Rules and Regulations Title 9 Chapter 25 Section 1003, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 05G Emergency Medical 

Services (EMS)\Category 05G Exhibits\ARS -ARC 36 and 25\Arizona Administrative 

Code Title 9-Chapter 25.pdf 

10. Phoenix Regional SOP‟s, http://www.phoenix.gov/fire/volume1.html 

11. Arizona Department of Health Services, ARS Title 36. Chapter 21.1 Article 36-2202, 36-

2203.01, 36-2204, I:\Accreditation\Self-Assessment Manual (SAM)\Category 05G 

Emergency Medical Services (EMS)\Category 05G Exhibits\ARS -ARC 36 and 

25\ADHS ems_statutes ARS Title 36 chapter 21.1 .pdf 

12. Peoria Fire Department SOP 400.07 EMS Equipment Checks, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 05G Emergency Medical Services (EMS)\Category 

05G Exhibits\SOP 400.07_EquipChecks.pdf 

13. Peoria Fire Department SOP 400.08 EMS Equipment Repair, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 05G Emergency Medical Services (EMS)\Category 

http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/ARS%20-ARC%2036%20and%2025/Arizona%20Administrative%20Code%20Title%209-Chapter%2025.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/ARS%20-ARC%2036%20and%2025/Arizona%20Administrative%20Code%20Title%209-Chapter%2025.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/ARS%20-ARC%2036%20and%2025/Arizona%20Administrative%20Code%20Title%209-Chapter%2025.pdf
http://www.phoenix.gov/fire/volume1.html
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/ARS%20-ARC%2036%20and%2025/ADHS%20ems_statutes%20ARS%20Title%2036%20chapter%2021.1%20.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/ARS%20-ARC%2036%20and%2025/ADHS%20ems_statutes%20ARS%20Title%2036%20chapter%2021.1%20.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/ARS%20-ARC%2036%20and%2025/ADHS%20ems_statutes%20ARS%20Title%2036%20chapter%2021.1%20.pdf
Category%2005G%20Exhibits/SOP%20400.07_EquipChecks.pdf
Category%2005G%20Exhibits/SOP%20400.07_EquipChecks.pdf
Category%2005G%20Exhibits/SOP%20400.07_EquipChecks.pdf
Category%2005G%20Exhibits/400.08_EMSEquipRepair.pdf
Category%2005G%20Exhibits/400.08_EMSEquipRepair.pdf
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05G Exhibits\400.08_EMSEquipRepair.pdf 

14. Peoria Fire EMS Inventory Engine Company, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05G Emergency Medical Services (EMS)\Category 05G Exhibits\ALS 

Engine EMS Inven.xls 

15. Peoria Fire EMS Inventory Ladder/Ladder Tender Company, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 05G Emergency Medical Services (EMS)\Category 

05G Exhibits\Ladder-LT EMS Inven.xls 

16. Peoria Fire EMS Inventory First Response Brush Truck, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 05G Emergency Medical Services (EMS)\Category 

05G Exhibits\ALS Brush Truck EMS Inven.xls 

17. Equipment for Ambulances by the American College of Emergency Physicians (2006), 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 05G Emergency Medical 

Services (EMS)\Category 05G 

Exhibits\Ambulance_AmerCollegeEmergencyPhysicians.pdf 

18. Philips MRX Maintenance and Service Contract, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05G Emergency Medical Services (EMS)\Category 05G 

Exhibits\Philips_MRX_Service_Contract.pdf  

Category%2005G%20Exhibits/ALS%20Engine%20EMS%20Inven.xls
Category%2005G%20Exhibits/ALS%20Engine%20EMS%20Inven.xls
Category%2005G%20Exhibits/ALS%20Engine%20EMS%20Inven.xls
Category%2005G%20Exhibits/ALS%20Engine%20EMS%20Inven.xls
Category%2005G%20Exhibits/Ladder-LT%20EMS%20Inven.xls
Category%2005G%20Exhibits/Ladder-LT%20EMS%20Inven.xls
Category%2005G%20Exhibits/Ladder-LT%20EMS%20Inven.xls
Category%2005G%20Exhibits/ALS%20Brush%20Truck%20EMS%20Inven.xls
Category%2005G%20Exhibits/ALS%20Brush%20Truck%20EMS%20Inven.xls
Category%2005G%20Exhibits/ALS%20Brush%20Truck%20EMS%20Inven.xls
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/Ambulance_AmerCollegeEmergencyPhysicians.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/Ambulance_AmerCollegeEmergencyPhysicians.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/Ambulance_AmerCollegeEmergencyPhysicians.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/Philips_MRX_Service_Contract.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/Philips_MRX_Service_Contract.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/Philips_MRX_Service_Contract.pdf
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Performance Indicator - 5G.3   
There are adequate supplies and materials to meet the stated level of response. 

 

Description: 

All engine companies carry necessary supplies and materials as defined by the Arizona 

Department of Health Services (ADHS), Administrative Code Title 9 Chapter 25 Article 10-03 to 

provide both basic and advanced life support services.  The ladder-company carries necessary 

supplies and equipment to provide only basic life support services with the capability to 

administer automatic defibrillation.  EMS supply lists are referenced below. Additionally shift 

commanders (Deputy/ Battalion Chiefs) carry automatic external defibrillators, PPE, radios, and 

miscellaneous BLS equipment in their assigned vehicles. A Deputy Chief vehicle inventory is 

also referenced below.  

 

The EMS Section of the Training Division ensures that fire station EMS supplies and materials 

are inventoried and stocked on a regular basis. Companies are able to re-supply through a 

supply/equipment cache at the fire station or by an item for item exchange with the emergency 

medical transport provider. Station EMS supplies are restocked bi-monthly by filling out a Station 

EMS Supply Order Form and submitting it to the EMS Section using forms available on the 

intranet.  Companies conduct an inventory of medical supplies and ALS drug box contents at the 

beginning of each shift.   

 

The department exchanges disposable supplies with the ambulance provider on a one to one 

basis.  Additional non-disposable equipment is purchased from various vendors by the 

department and is tracked and maintained by the EMS section.  Emergency restock/replacement 

provisions are in place.  Pharmaceuticals are replaced by the base hospitals and are billed to the 

department.  Currently, supplies are distributed to the fire stations in a timely manner by EMS 

section personnel, utilizing the City‟s internal courier system. 

 

Appraisal: 

Supplies and materials are adequate to meet all levels of response.  Additionally, the department 

is currently working with the IT Department to research and purchase a more efficient Records 

Management System (RMS) which should assist with various aspects of inventory management. 
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Plan: 

Maintain current agreements to purchase, maintain, and re-supply the necessary equipment.  

Increase EMS staff as necessary to insure timely procurement and delivery of supplies and 

materials.  Continue to provide all necessary supplies and materials as defined by the ADHS and 

as determined to meet best practices in consultation with Medical Direction.  Meet monthly with 

the contracted ambulance provider to review medical supplies needs or issues.   

 

Reference(s): 

19. AZ DHS Administrative Code Title 9 Chapter 25 Article 10-03, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 05G Emergency Medical Services (EMS)\Category 

05G Exhibits\ARS -ARC 36 and 25\Arizona Administrative Code Title 9-Chapter 25.pdf 

20. ALS Brush Truck EMS Inventory, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05G Emergency Medical Services (EMS)\Category 05G Exhibits\ALS 

Brush Truck EMS Inven.xls 

21.  ALS Engine EMS Inventory,  I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05G Emergency Medical Services (EMS)\Category 05G Exhibits\ALS 

Engine EMS Inven.xls 

22.  DC Vehicle EMS Inventory,I:\Accreditation\Self-Assessment Manual (SAM)\Category 

05G Emergency Medical Services (EMS)\Category 05G Exhibits\DC_BC_Vehicle 

Equipment List.docx  

23. Ladder EMS Inventory, I:\Accreditation\Self-Assessment Manual (SAM)\Category 05G 

Emergency Medical Services (EMS)\Category 05G Exhibits\Ladder-LT EMS Inven.xls 

24. DC BC Vehicle Equipment List, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05G Emergency Medical Services (EMS)\Category 05G 

Exhibits\DC_BC_Vehicle Equipment List.docx 

25. EMS Forms on Intranet, http://citynet.peoriaaz.com/fire/Fire_Forms/fire_forms.asp 

26. EMS Station Supply Order Form, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05G Emergency Medical Services (EMS)\Category 05G 

Exhibits\EMS_StationSupplyForm.xlsx 

27. Drug Box Inventory Form, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

05G Emergency Medical Services (EMS)\Category 05G Exhibits\Drug Box Inventory 

Form.doc 

28. Drug Box Daily Check-off Report, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05G Emergency Medical Services (EMS)\Category 05G 

http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/ARS%20-ARC%2036%20and%2025/Arizona%20Administrative%20Code%20Title%209-Chapter%2025.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/ARS%20-ARC%2036%20and%2025/Arizona%20Administrative%20Code%20Title%209-Chapter%2025.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/ARS%20-ARC%2036%20and%2025/Arizona%20Administrative%20Code%20Title%209-Chapter%2025.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/ALS%20Brush%20Truck%20EMS%20Inven.xls
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/ALS%20Brush%20Truck%20EMS%20Inven.xls
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/ALS%20Brush%20Truck%20EMS%20Inven.xls
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/ALS%20Engine%20EMS%20Inven.xls
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/ALS%20Engine%20EMS%20Inven.xls
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/ALS%20Engine%20EMS%20Inven.xls
Category%2005G%20Exhibits/DC_BC_Vehicle%20Equipment%20List.docx
Category%2005G%20Exhibits/DC_BC_Vehicle%20Equipment%20List.docx
Category%2005G%20Exhibits/DC_BC_Vehicle%20Equipment%20List.docx
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/Ladder-LT%20EMS%20Inven.xls
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/Ladder-LT%20EMS%20Inven.xls
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/DC_BC_Vehicle%20Equipment%20List.docx
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/DC_BC_Vehicle%20Equipment%20List.docx
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/DC_BC_Vehicle%20Equipment%20List.docx
http://citynet.peoriaaz.com/fire/Fire_Forms/fire_forms.asp
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/EMS_StationSupplyForm.xlsx
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/EMS_StationSupplyForm.xlsx
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/EMS_StationSupplyForm.xlsx
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/Drug%20Box%20Inventory%20Form.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/Drug%20Box%20Inventory%20Form.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/Drug%20Box%20Inventory%20Form.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/DrugBoxCheckOff_112409.xls
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/DrugBoxCheckOff_112409.xls
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Exhibits\DrugBoxCheckOff_112409.xls 

29. Southwest Ambulance Contract, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05G Emergency Medical Services (EMS)\Category 05G 

Exhibits\Southwest Ambulance LCON07604.pdf 

30. Emergency Base Hospital Agreement Banner Thunderbird Hospital, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 05G Emergency Medical 

Services (EMS)\Category 05G Exhibits\EmergBaseStaAgrmt Thunderbird Hospital.doc 

http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/Southwest%20Ambulance%20LCON07604.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/Southwest%20Ambulance%20LCON07604.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/Southwest%20Ambulance%20LCON07604.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/EmergBaseStaAgrmt%20Thunderbird%20Hospital.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/EmergBaseStaAgrmt%20Thunderbird%20Hospital.doc
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Performance Indicator – 5G.4 CC 

There are standard operating procedures, standing orders, protocols, and methods in place to 

meet the stated level of response. 

 

Description: 

The department utilizes Phoenix Regional Operations Manual Volume II as its standard operating 

procedures (SOP) for emergency response; section 203 of the Phoenix Volume II pertains 

specifically to Medical Operations.  These regional operational procedures are supplemented by 

Peoria-specific SOPs in the Emergency Medical Services Section 400, of the Peoria Fire 

Department Standard Operating Procedures.  All SOPs, Phoenix Regional and Peoria-specific are 

available electronically for reference through the City‟s Fire Department Intranet Website.  All 

personnel have access to this resource.    

 

Regional standing orders for paramedics are developed by Arizona Emergency Medical Systems 

(AEMS) and then adopted or revised by the regional medical directors.  AEMS receives its 

authority to provide input on standing orders and protocols for adult and pediatric patients from 

the Arizona Department of Health Services (ADHS) Administrative Code Title 9 Chapter 25 and 

is responsible for making recommendations for the Central Region.  All AEMS regional standing 

orders serve primarily as medical directives that a paramedic can follow if contact with a base 

hospital physician is not possible, are available electronically for reference through the City‟s Fire 

Department Intranet Website.  All personnel have access to this resource.    

 

Local EMS patient care protocols and guidelines or off-line medical directives, which direct the 

paramedic to perform treatment in certain situations prior to or without consulting medical 

direction, are determined by medical direction based upon AEMS protocols and regional 

guidelines.  Local (west valley) protocols may exceed those of the regional protocols based upon 

administrative medical director authority granted under Arizona Revised Statutes.  All local 

patient care protocols are available electronically for reference, through the City‟s Fire 

Department Intranet Website.  All personnel have access to this resource.    

 

Protocols and procedures are taught to medical personnel through state required certification and 

continuing education programs for both basic emergency medical technician (EMT) and 

paramedic. All EMT‟s are scheduled to successfully complete an EMT Challenge examination 

every two years.  Paramedics are required to complete 60 hours of continuing education every 
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two years in order to maintain state certification.  The Emergency Medical Services section 

schedules each paramedic to attend 40-hours of refresher continuing education during the two 

year cycle.  During this class paramedics receive 8 hours of Advanced Cardiac Life Support 

(ACLS) instruction, eight hours of Pediatric Education for Prehospital Professionals (PEPP) 

instruction and eight hours of instruction in trauma life support methods.  Additional continuing 

education is provided through base hospital provided continuing education (CE), on line training, 

seminars or additional internal continuing education. The EMS maintains a library of textbooks 

available to all members for reference and study. 

 

Appraisal: 

The Phoenix Regional Standard Operating Procedure Manual provides adequate policies and 

procedures relative to medical tactical operations.  Standing orders and protocols are captured in 

the Westside EMS protocols that have been adopted by medical direction and the base hospitals. 

Westside EMS protocols are reviewed and updated by a committee of stakeholders who meet at 

least yearly to review and update.  This has served as an effective time frame to keep protocols 

updated and effective.  Standing orders and protocols are well defined and both base hospitals 

utilize the regional process (AEMS) as a minimum reference for updating and reviewing all 

protocols, which often exceed national standards. 

 

Continuing education programs include regularly scheduled classroom instruction, online 

education and hospital based tape and chart reviews and serve well to ensure protocols and 

procedures are implemented and complied with. The procedures have proven effective in 

providing best practices in patient care. 

 

Plan: 

Continue to actively participate in AEMS and base hospital pre-hospital committees to provide 

input into the development and implementation of protocols and procedures.  The Emergency 

Medical Services Section will continue to review and revise internal SOPs as necessary to ensure 

policies and procedures are kept current.  Internal Standard Operating Procedures will continue to 

be reviewed by the EMS Chief at least once annually.   
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Reference(s): 

31. Peoria Fire Department EMS SOP‟s 400.01-400.19, http://citynet/fire/EMS_sop_400.asp 

 

32. Phoenix Regional SOP Manual, Volume II, Section 203, 

http://www.phoenix.gov/fire/volume1.html 

33. AEMS ALS Treatment Protocols, http://citynet/fire/docs/0308TreatmentProtocols.pdf 

34. AEMS: Pediatric Standing Orders, http://citynet/fire/pdf/standingOrdersPediatric.pdf 

35. AZ DHS Administrative Code Title 9 Chapter 25, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05G Emergency Medical Services (EMS)\Category 05G 

Exhibits\ARS -ARC 36 and 25\Arizona Administrative Code Title 9-Chapter 25.pdf 

36. CE Medic Summary Report with State Requirements, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05G Emergency Medical Services (EMS)\Category 05G 

Exhibits\rptMedicCESmry_Medic#.pdf 

http://citynet/fire/EMS_sop_400.asp
http://www.phoenix.gov/fire/volume1.html
http://citynet/fire/docs/0308TreatmentProtocols.pdf
http://citynet/fire/pdf/standingOrdersPediatric.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/ARS%20-ARC%2036%20and%2025/Arizona%20Administrative%20Code%20Title%209-Chapter%2025.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/ARS%20-ARC%2036%20and%2025/Arizona%20Administrative%20Code%20Title%209-Chapter%2025.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/ARS%20-ARC%2036%20and%2025/Arizona%20Administrative%20Code%20Title%209-Chapter%2025.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/rptMedicCESmry_Medic#.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/rptMedicCESmry_Medic#.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/rptMedicCESmry_Medic#.pdf
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Performance Indicator - 5G.5 

There is an information system in place to record and analyze the effectiveness of the EMS 

program.  

 

Description: 

For more than twenty years the department has contracted with the Phoenix Fire Department for 

dispatching services.  All dispatch information is provided electronically by Phoenix Fire and is 

automatically uploaded to Firehouse Incident Management Software every fifteen minutes and 

also sent monthly by Phoenix in a flat file which gets entered into an in-house Access-based 

database called FireApp.  Information is able to be queried and analyzed, and reports generated, 

from the Firehouse and FireApp systems.  This data pertains to dispatch information only, 

however, and does not include disposition data. 

 

To capture the disposition data, an in-house EMS record management system was created five 

years ago.  This Access-based system was created to capture information from the firefighters, 

related to all EMS incidents that occur in Peoria as well as all incidents that a Peoria company 

responds to outside the City.  Field personnel fill out the hard copy EMS incident form on-scene 

for each patient/incident, then upon returning to the station, they also enter incident information 

into this customized database, and as such the EMS Section is able to capture electronically the 

following fields of information for each EMS call: incident number, patient name, 

address/location, nature of call, transport, responding unit.  Queries can then be created to analyze 

the data.  A set of standardized reports have also been created to display specific information 

requested on a routine basis.   

 

In order to have the dispatch and disposition information housed in the same incident records 

management system, and to maximize patient care in the field, the department, in conjunction 

with a regional consortium, has been collaborating on the development of an electronic patient 

care report system (ePCR) to be used by all automatic aid consortium jurisdictions and ambulance 

providers, potentially tying in hospitals in the future.  Peoria Fire has been seeking funding for an 

ePCR system through previous supplemental budget processes and in the form of grants. On 

January 29, 2010, the Peoria Fire Department received official notification of an Assistance to 

Firefighter‟s Grant award in the amount of 228,510 for an ePCR system. The department is 

responsible for 20% of that amount and has appropriately planned for a $50,000 match in the 
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2010 budget process.  The Peoria Fire Department also actively participates in data collection and 

analysis as it pertains to increasing the levels of patient care and service delivery by conducting 

both internal reviews, and participating in external reviews, studies, demonstration projects or 

pilot projects.  The department does so while maintaining the highest standards in analyzing 

patient data, recognizing the need to ensure confidentiality, Health Insurance Portability 

Accountability Act (HIPAA) compliance, and other legal compliance in the use or sharing of data 

as well as ensuring that quality scientific analysis is utilized taking into account established 

scientific and medical ethics principles.  The Department will collect and share data only when 

the following parameters have been met and when approved by the Fire Chief in consult with the 

City‟ Attorney‟s office: 

 

 The release of data meets all local and federal guidelines to maintain patient 

confidentiality. 

 

 The request for data sharing comes from a recognized entity that is conducting research 

into a relevant medical device, protocol or procedure. 

 

 The entity requesting the information has in place a medical ethics review board. 

 

 The entity requesting information can assure in writing that the research is protected by 

quality assurance statutes will be protected from discovery and that agency and patient 

identifiers will be “scrubbed” from the data. 

 

 The entity requesting information can assure in writing that the data will only be used for 

the intended purpose of the research. 

 

 The request for data must be specific as to what data elements are being analyzed.  

Requests for additional elements outside of the initial requests will be considered “data 

creep” and will require further review by the Fire Chief or his designee before release. 

 

 The requesting entity must present a written plan that in addition to identifying data 

elements, defines who will be doing the research, how the data will be analyzed and what 

the results of the research will be used for. 

 

 The requesting entity must agree to provide the department with relevant feedback or 

analytical results that can be used by the Department as part of its quality assurance 

process to improve patient care or service delivery. 
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Appraisal: 

The department has progressed in utilizing computer technology to develop better ways to gather 

and track information in order to assess EMS program effectiveness.  Analysis of recent data has 

resulted in significant plans to reduce response times and impact emergency medical service 

delivery.  However, the department recognizes the need for consolidation of data and the need for 

increased ability to capture more data to improve data analysis. The Department plans to do this 

through the implementation of ePCR.   

 

The department has also identified inadequacies in the response reports from the ambulance 

provider.  Aggregate reports are not telling the entire story, whereas a more detailed response 

report, based on specific response zones would be more effective in decision-making in regards to 

ambulance coverage and deployment. The current ambulance provider has quit providing those 

reports and was not under any contractual obligation to do so.  The contract expires in 2010 and 

this reporting ability will be considered when the contract goes out for bid again.  

 

Plan: 

A new request for proposal (RFP) / ambulance contract will be negotiated in 2010.  This RFP will 

require the ambulance provider to measure response data by specific response zone; and to 

provide more regular, detailed service level reporting.   

 

Integration of a standardized data collection system that will meet the National Emergency 

Medical Services Information System (NEMSIS) Gold Standard criteria is being implemented in 

the form of regional ePCR.  Integration or consolidation or all fire based response should be 

considered to fully measure and analyze response and customer care.  

 

Reference(s):  

37. Fire App Sample Report, I:\Accreditation\Self-Assessment Manual (SAM)\Category 05G 

Emergency Medical Services (EMS)\Category 05G 

Exhibits\Fire_App_Sample_Report.pdf 

38. Peoria Fire Department EMS Incident Form, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05G Emergency Medical Services (EMS)\Category 05G Exhibits\EMS 

Incident Form.pdf 

39. 2009 Assistance to Firefighter‟s Grant Award for ePCR, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 05G Emergency Medical Services (EMS)\Category 

http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/Fire_App_Sample_Report.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/Fire_App_Sample_Report.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/Fire_App_Sample_Report.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/EMS%20Incident%20Form.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/EMS%20Incident%20Form.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/EMS%20Incident%20Form.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/09_AFG_ECPR_Grant.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/09_AFG_ECPR_Grant.pdf
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05G Exhibits\09_AFG_ECPR_Grant.pdf  

40. FY2010 Peoria Fire Department Budget (Fund 7660 Federal Assistance to Firefighter‟s 

Grant fund, p. 33), http://citynet.peoriaaz.com/budget/pdf/DetailBooks10/Fire.pdf 

41. Peoria Fire Department Policy Statement for Participation in EMS Research (template), 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 05G Emergency Medical 

Services (EMS)\Category 05G Exhibits\EMS Research Data Sharing Agreement 

Template.doc 

42. NEMSIS Gold Standard Criteria and Reporting Policy, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05G Emergency Medical Services (EMS)\Category 05G 

Exhibits\NEMSIS NHTSA CompliancePolicy4-28-2006.pdf 

http://citynet.peoriaaz.com/budget/pdf/DetailBooks10/Fire.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/EMS%20Research%20Data%20Sharing%20Aggreement%20Template.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/EMS%20Research%20Data%20Sharing%20Aggreement%20Template.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/EMS%20Research%20Data%20Sharing%20Aggreement%20Template.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/NEMSIS%20NHTSA%20CompliancePolicy4-28-2006.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/NEMSIS%20NHTSA%20CompliancePolicy4-28-2006.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/NEMSIS%20NHTSA%20CompliancePolicy4-28-2006.pdf
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Performance Indicator – 5G.6 CC 

There is a patient care record maintained for each patient encountered by the EMS system.  

This report should contain patient history, incident history, data regarding treatment 

rendered, and the patient disposition recorded.  Providers, EMS agencies included, must 

make reasonable efforts to protect reports from public access and maintain them as per 

local and state records retention requirements. 

 

Description: 

The Peoria Fire Department utilizes a Fire Department EMS Incident form for each patient 

contact.  The purpose of the form is to document pertinent patient medical history, chief 

complaint, physical exam, treatment and disposition of the patient. 

 

The EMS Incident form is divided into two parts.  The first sheet is sent with the patient to the 

receiving hospital and entered into the patient‟s medical records.  The second sheet becomes part 

of the fire department‟s records.  Some data such as skills used or supplies used is extracted from 

the EMS Incident form and entered into the EMS data base (Referenced in answer 5G.5).  

 

The City of Peoria has established a citywide records management program in accordance with 

the Arizona State Statutes.  The City of Peoria Records Retention Schedule contains the policies 

and procedures necessary to ensure the effective organization, maintenance, storage, and disposal 

of City of Peoria records.  A record‟s retention officer has been identified within the department 

to administer the program.  With regard to patient care reports, the record retention and 

disposition schedule is as follows: adult records, over the age of eighteen years of age, be 

maintained for seven years; minors under the age of eighteen years of age, will be maintained 

until they have reached an age of twenty-five years of age. 

 

The Peoria Fire Department has been determined by the City Attorney to be a covered entity as 

defined by the Health Insurance Portability and Accountability Act (HIPAA).  The Department 

has appointed a HIPAA Compliance Officer (EMS Chief); implemented SOP‟s to ensure HIPAA 

Compliance, conducted HIPAA training for all department employees, maintains a HIPAA access 

log, and maintains confidentiality in accordance with HIPAA and state law. The EMS incident 

records are kept in a locked room in locked filing cabinets in the Fire Department Administration 

Building. 
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Appraisal: 

The EMS Incident form has received a number of revisions over the years.  The current form is 

easy to use, is consistent with what automatic aid communities are utilizing and adequately 

captures necessary information such as the minimum data set and minimum required National 

EMS Information System (NEMSIS) data points.  It is not efficient, however, to utilize hard copy 

incident forms as a data collection tool as all of the information must be re-entered into an 

electronic format.  Additionally, new software and hardware technologies would vastly improve 

efficiency and quality assurance by mandating all requisite fields be filled out and by 

electronically transfer patient care data between the Fire Department, ambulance provider, and 

hospital. 

 

The department record keeper is following all policies and procedures as described in the City‟s 

record management program as well as HIPAA requirements to assure protected patient health 

information (PHI).  A set of guidelines provides direction to the record keeper regarding the 

confidentiality of medical reports.   

 

There are currently over 50,000 hard copy records being retained, in compliance with our records 

retention scheduled, in secure, fire resistant file cabinets in the Administration offices.  With the 

improvements in technology and the advancement in digital imaging and archiving, it becomes an 

inefficient space and logistical issue to maintain thousands of hard copy files that would be better 

kept electronically.  Digital imaging of existing records and the new ePCR implementation will 

improve this situation.  

 

Plan: 

Continue to assess and improve methods of capturing field medical information, to include ePCR.  

Continue to work within the City‟s record management system to insure confidentiality and 

proper retention.  Continue to review and upgrade HIPAA compliance procedures.  Continue to 

review and upgrade documentation requirements to meet local and national standards.  Work with 

the City of Peoria City Clerk‟s Office to explore utilizing digital imaging technology to archive 

EMS records and reduce the need to store hard copy files. 
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Reference(s): 

43. Peoria Fire Department EMS Incident Form, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05G Emergency Medical Services (EMS)\Category 05G Exhibits\EMS 

Incident Form.pdf 

44. State of Arizona Municipal Guidelines for Records Retention and Disposition, 

http://www.azlibrary.gov/records/Standards_and_Guidelines.cfm 

45. City of Peoria Records Retention and Disposition Schedule, 

http://citynet/clerk/pdf/record_retention_schedules/COP_GRS_051806.pdf 

46. Peoria Fire Department Employee HIPPA Confidentiality Agreement, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 05G Emergency Medical 

Services (EMS)\Category 05G Exhibits\HIPAA-Confidentiality Policy - member.doc 

47. HIPAA Training Presentation, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05G Emergency Medical Services (EMS)\Category 05G 

Exhibits\HIPAA Presentation Manual Rev 2007.ppt 

48. HIPAA Post Test, I:\Accreditation\Self-Assessment Manual (SAM)\Category 05G 

Emergency Medical Services (EMS)\Category 05G Exhibits\HIPAA Post Test.doc 

49. NEMSIS Gold Standard Criteria and Reporting Policy, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05G Emergency Medical Services (EMS)\Category 05G 

Exhibits\NEMSIS NHTSA CompliancePolicy4-28-2006.pdf 

http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/EMS%20Incident%20Form.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/EMS%20Incident%20Form.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/EMS%20Incident%20Form.pdf
http://www.azlibrary.gov/records/Standards_and_Guidelines.cfm
http://citynet/clerk/pdf/record_retention_schedules/COP_GRS_051806.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/HIPAA-Confidentiality%20Policy%20-%20member.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/HIPAA-Confidentiality%20Policy%20-%20member.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/HIPAA%20Presentation%20Manual%20Rev%202007.ppt
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/HIPAA%20Presentation%20Manual%20Rev%202007.ppt
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/HIPAA%20Presentation%20Manual%20Rev%202007.ppt
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/HIPAA%20Post%20Test.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/HIPAA%20Post%20Test.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/NEMSIS%20NHTSA%20CompliancePolicy4-28-2006.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/NEMSIS%20NHTSA%20CompliancePolicy4-28-2006.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/NEMSIS%20NHTSA%20CompliancePolicy4-28-2006.pdf
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Performance Indicator – 5G.7  

The agency has a HIPAA compliance program in place for the EMS program and all personnel 

have been properly trained in HIPPA regulations. 

 

Description: 

The Department has a HIPAA compliance program in place.  The EMS Chief has been 

designated as the HIPAA Compliance Officer for the Department.  The City Attorney‟s Office 

has determined that the Department is a covered partner under HIPAA.  The HIPAA compliance 

program consist of three major components; security of Protected Health Information (PHI), 

records requests, and training. 

   

An SOP‟s exists that defines patient care record handling.  All records are kept in secure pouches 

while at the fire stations and during transport to the Administration office.  Records are kept in 

secure locked files in administration. 

 

Records requests are verified for HIPAA compliance prior to release by the EMS Chief.  If 

redaction is required, the EMS Chief will redact the records.  If the request is legal or law 

enforcement in nature, i.e. subpoena or private attorney request, the request is reviewed by the 

EMS Chief and then forwarded to the City Attorney‟s office.  A records access log is maintained.   

 

HIPAA compliance training has been conducted with all employees.  All new employees receive 

HIPAA training prior to access to PHI.  All administration staff also receives HIPAA compliance 

training regardless of their access to PHI.  All personnel completing HIPAA training also sign a 

Peoria HIPAA Confidentiality Agreement to acknowledge their training and understanding of 

HIPAA rules and regulations pertaining to PHI.  HIPAA compliance updates are released to all 

personnel as needed.  HIPAA compliance reference materials have been distributed to all field 

personnel and are available electronically to all employees through the department Intranet. 

 

Additionally, the Department‟s HIPAA compliance officer works as a liaison between Human 

Resources, Phoenix Health Center, area hospitals, law enforcement and the City Attorney‟s 

Office to ensure HIPAA compliance. 
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Appraisal: 

The Department has achieved 100% training compliance with all of its employees and has 

developed and implemented a comprehensive HIPAA compliance program. Training is updated 

as needed and changes are distributed to the membership. HIPAA compliance is continually 

monitored by the EMS section.  The Department does not utilize a HIPAA release statement as 

part of its patient care record.  City legal interpretation has deemed that the release component is 

not required at this time. 

 

Plan: 

Continue to monitor HIPAA regulations and interpretations and update as necessary in 

consultation with the City Attorney‟s Office.  Continue to train all employees and update as 

needed.  Consider the integration of a HIPAA release statement as part of the regional 

implementation of the electronic patient care report (ePCR) project. 

 

Reference(s): 

50. U.S Department of Health and Human Services Office for Civil Rights, HIPAA 

Administrative Simplification, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05G Emergency Medical Services (EMS)\Category 05G 

Exhibits\HIPAA Administrative Simplification.pdf 

51. Peoria Fire Department HIPAA - Access SOP 400.16, 

http://citynet/fire/docs/400.16_HiPAA_access.pdf 

52. Peoria Fire Department HIPAA Policy SOP 400.17, 

http://citynet/fire/docs/400.17_HIPAAPolicy.pdf 

53. Peoria Fire Sample HIPAA Records Access Log, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05G Emergency Medical Services (EMS)\Category 05G 

Exhibits\HIPAA access log.doc 

54. Peoria Fire HIPAA Law Enforcement Reference Card, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05G Emergency Medical Services (EMS)\Category 05G 

Exhibits\HIPAA law enforcement exception (600-072).doc 

55. HIPAA Training Presentation, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05G Emergency Medical Services (EMS)\Category 05G 

Exhibits\HIPAA Presentation Manual Rev 2007.ppt 

56. Peoria Fire Department Employee HIPPA Confidentiality Agreement, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 05G Emergency Medical 

http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/HIPAA%20Administrative%20Simplification.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/HIPAA%20Administrative%20Simplification.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/HIPAA%20Administrative%20Simplification.pdf
http://citynet/fire/docs/400.16_HiPAA_access.pdf
http://citynet/fire/docs/400.17_HIPAAPolicy.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/HIPAA%20access%20log.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/HIPAA%20access%20log.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/HIPAA%20access%20log.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/HIPAA%20law%20enforcement%20exception%20(600-072).doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/HIPAA%20law%20enforcement%20exception%20(600-072).doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/HIPAA%20law%20enforcement%20exception%20(600-072).doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/HIPAA%20Presentation%20Manual%20Rev%202007.ppt
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/HIPAA%20Presentation%20Manual%20Rev%202007.ppt
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/HIPAA%20Presentation%20Manual%20Rev%202007.ppt
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/HIPAA-Confidentiality%20Policy%20-%20member.doc
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Services (EMS)\Category 05G Exhibits\HIPAA-Confidentiality Policy - member.doc 

 

57. HIPAA Post Test, I:\Accreditation\Self-Assessment Manual (SAM)\Category 05G 

Emergency Medical Services (EMS)\Category 05G Exhibits\HIPAA Post Test.doc 

http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/HIPAA%20Post%20Test.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/HIPAA%20Post%20Test.doc
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Performance Indicator – 5G.8 

There is an independent review of patient care records. 

 

Description: 

Patient care records are independently and randomly reviewed by the paramedic coordinators at 

the two contracted base hospitals, Banner Thunderbird Hospital and Arrowhead Hospital.  If 

issues are found with the reports, the hospital coordinator coordinates with the department‟s EMS 

Coordinator for follow-up.  

 

The Arizona State Trauma Care System requires Trauma Centers to perform 100% review of pre-

hospital patient care records.  The results of the trauma reviews are forwarded to the department 

and the base hospital coordinators.  Currently there are five trauma centers in Maricopa County to 

which Peoria units may send patients, Banner Good Samaritan, St. Josephs Hospital, Scottsdale-

Osborn, John C Lincoln North Mountain, and Maricopa Medical Center.   

 

Patient care records are also reviewed randomly at monthly tape and chart reviews meetings for 

paramedics; these continuing education sessions are facilitated by the base hospitals and offered 

to all paramedics.  These training sessions also count towards the bi-annual continuing education 

requirements for all certified paramedics.  

 

Appraisal: 

The independent review process is in existence and provides the department an on-going 

assessment of patient care and documentation performance from multiple independent sources.  

 

Plan: 

Continue to utilize base hospitals and trauma centers to administer an independent review of 

patient care records. 

 

Reference(s): 

58. Emergency Base Hospital Agreement Banner Thunderbird Hospital,  

I:\Accreditation\Self-Assessment Manual (SAM)\Category 05G Emergency Medical 

Services (EMS)\Category 05G Exhibits\EmergBaseStaAgrmt Thunderbird Hospital.doc 

 

 

http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/EmergBaseStaAgrmt%20Thunderbird%20Hospital.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/EmergBaseStaAgrmt%20Thunderbird%20Hospital.doc
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59. Emergency Base Hospital Agreement Arrowhead Hospital, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 05G Emergency Medical Services (EMS)\Category 

05G Exhibits\EmergencyBaseStationAgrmt Arrowhead.doc 

60. Peoria Fire Department Patient Care Record Quality Assurance Review Form, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 05G Emergency Medical 

Services (EMS)\Category 05G Exhibits\PCR QA Review form.doc 

61. Thunderbird Samaritan: Pre-Hospital Continuing Quality Improvement Plan, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 05G Emergency Medical 

Services (EMS)\Category 05G Exhibits\Thunderbird QACQI memo.doc 

62. Arrowhead Community Hospital: Continuous Quality Improvement Plan, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 05G Emergency Medical 

Services (EMS)\Category 05G Exhibits\Arrowhead QACQI memo.doc 

 

http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/EmergencyBaseStationAgrmt%20Arrowhead.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/EmergencyBaseStationAgrmt%20Arrowhead.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/EmergencyBaseStationAgrmt%20Arrowhead.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/PCR%20QA%20Review%20form.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/PCR%20QA%20Review%20form.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/Thunderbird%20QACQI%20memo.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/Thunderbird%20QACQI%20memo.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/Arrowhead%20QACQI%20memo.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/Arrowhead%20QACQI%20memo.doc
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Performance Indicator - 5G.9  

Online and offline medical control is available to the agency. 

 

Description: 

On-line and off-line medical control is available to the department through base hospital contracts 

with Arrowhead Hospital and Banner Thunderbird Hospital.  Both hospitals recognize the 

medical control plans developed by the medical directors and Arizona Emergency Medical 

Systems as they pertain to standing orders, treatment protocols, triage protocols, and 

communication protocols.  Both hospitals have signed a concurrence to the effect and filed them 

with the Department of Health Services. 

 

Appraisal: 

The on and off line medical control is in compliance with the community medical standards and 

currently meets the needs of the department in providing quality emergency medical care to its 

citizens.  Due to budget constraints, hospitals in the metropolitan area are beginning to 

discontinue service as base hospitals; and pre-hospital care providers may not be able to rely on 

this source of no-cost medical direction in the future.  Fire department centralized regional 

medical control, with doctors hired directly by fire departments, would be a more stable source of 

medical control.  The department should consider this and other alternative scenarios for the 

provision of medical control. 

 

Plan: 

Continue to be an active member of regional committees to assess medical control protocols and 

to make changes as necessary.  Continue to participate in regional discussions related to a 

centralized medical direction program for fire departments.  Continue to work with other regional 

departments to develop centralized regional medical control and administrative medical direction 

that would be solely dedicated to these organizations. 

 

Reference(s): 

63. Arizona Emergency Medical Systems, Red Book, Chapter 4, Standing Orders, 

http://www.aems.org/pages/redbook/RB%20Chapter%204%20-

%20Triage%20General.pdf 

 

 

http://www.aems.org/pages/redbook/RB%20Chapter%204%20-%20Triage%20General.pdf
http://www.aems.org/pages/redbook/RB%20Chapter%204%20-%20Triage%20General.pdf
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64. Emergency Base Hospital Agreement Banner Thunderbird Hospital,  

I:\Accreditation\Self-Assessment Manual (SAM)\Category 05G Emergency Medical 

Services (EMS)\Category 05G Exhibits\EmergBaseStaAgrmt Thunderbird Hospital.doc 

65. Emergency Base Hospital Agreement Arrowhead Hospital, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 05G Emergency Medical Services (EMS)\Category 

05G Exhibits\EmergencyBaseStationAgrmt Arrowhead.doc  

66. Westside Patient Care Protocols and Guidelines, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05G Emergency Medical Services (EMS)\Category 05G 

Exhibits\2010 EMS Protocols 

67. FY2009 Budget Supplemental Request – Contract Medical Direction,  

I:\Accreditation\Self-Assessment Manual (SAM)\Category 05G Emergency Medical 

Services (EMS)\Category 05G Exhibits\Supplemental Contract Medical Director.pdf 

 

http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/EmergBaseStaAgrmt%20Thunderbird%20Hospital.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/EmergBaseStaAgrmt%20Thunderbird%20Hospital.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/EmergencyBaseStationAgrmt%20Arrowhead.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/EmergencyBaseStationAgrmt%20Arrowhead.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/EmergencyBaseStationAgrmt%20Arrowhead.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/2010%20EMS%20Protocols
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/2010%20EMS%20Protocols
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/2010%20EMS%20Protocols
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/Supplemental%20Contract%20Medical%20Director.pdf
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/Supplemental%20Contract%20Medical%20Director.pdf
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Performance Indicator - 5G.10 

The agency has a quality assurance program in place. 

 

Description: 

The department contracts with two local hospitals as base stations for its emergency medical 

program.  Arizona Department of Health Services rules and regulations require all base hospitals 

to form quality assurance (QA) committees.  A quality assurance committee is charged with 

holding regular meetings, evaluating complaints, developing continuing education courses, and 

working cooperatively on quality management issues.  Both Arrowhead Hospital and Banner 

Thunderbird Hospital participate in the Westside quality assurance committees.  The Peoria Fire 

Department Emergency Medical Services Section has designated representatives, including the 

EMS Chief, EMS Coordinator, and several senior paramedic captains, to attend the meetings and 

interact with the department regarding quality assurance issues.  Additional independent quality 

assurance review is conducted by the trauma centers as outlined in 5G.8. 

 

The EMS Section maintains its own internal quality assurance program.  Random patient care 

records are regularly reviewed and the data from the review is tracked.  Currently the EMS 

Coordinator and four designated senior field paramedics are responsible for conducting this QA.  

The Section‟s goal is to conduct these analyses on a minimum of 5% of the total patient care 

records unfortunately current staffing shortages impede this goal. Additionally, data from the 

independent reviews conducted by the base hospitals and trauma centers is captured.  In 

conjunction with Medical Direction, this data is reviewed on a regular basis.  Data analysis is then 

applied to protocol review and continuing education needs.  The EMS section remediates and 

recognizes individual members of the department based upon quality assurance review. 

 

Additionally, the Department conducts a 100% quality assurance review of all patient care 

records for patients that have received the Rapid Sequence Induction (RSI) procedure, cardiac 

arrest, stroke and ST elevation myocardial infarction (STEMI).  RSI results are sent to the 

medical Director for the Arizona State Bureau of Emergency Medical Services as well as the 

local medical directors on a quarterly basis. Also, the Department participates in submitting data 

to the Save Hearts in Arizona Registry and Education (SHARE) Program through the Arizona 

Department of Health Services and University of Arizona.  The Share program analyzes data 

related to out of hospital cardiac arrest and the effectiveness of continuous cerebral resuscitation 

techniques as part of a statewide study. 
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Quality assurance is also maintained through EMT and paramedic training programs. All EMT‟s 

are scheduled to successfully complete an EMT Challenge examination every two years. 

Paramedics are required to complete 60 hours of continuing education every two years in order to 

maintain state certification.  The Emergency Services section schedules each paramedic to attend 

a 40-hour refresher training during the two year cycle.  During this training paramedics receive 8 

hours of Advanced Cardiac Life Support instruction, eight hours of Pediatric Advanced Life 

Support instruction and eight hours of instruction in advanced trauma life support methods. 

 

The EMS Section is committed to furthering patient care and service delivery through 

participation in various research projects as well as measuring patient outcomes when applicable 

and feasible.  The Department has adopted a policy statement outlining the requirements for data 

collection and sharing, insuring that legal, scientific and medical guidelines are followed and that 

patient confidentiality is maintained. 

 

The Department is currently participating and submitting data to the Save Hearts in Arizona 

Registry and Education (SHARE), and the Arizona Stroke Pre-hospital Identification Registry 

and Education (ASPIRE) studies being conducted through the Arizona Department of Health 

Services in conjunction with the Sarver Heart Center at the University of Arizona.  Agency 

specific data from those studies is shared with the Department and incorporated into quality 

assurance program. 

 

The Department actively participates in protocol reviews in conjunction with our base hospital 

medical directors.  New policies or protocols may receive 100% Quality Assurance review at the 

discretion of medical direction.  The quality assurance may include measurement of patient 

outcomes when requested by medical direction and when feasible. 

 

In the past the Department has participated in several pilot programs or demonstration studies that 

include Rapid Sequence Intubation and 12 Lead cardiac monitoring. 

 

Appraisal: 

Quality Assurance review by both base hospitals and regional trauma centers provide independent 

review and input into the program.  The Department is in compliance with Arizona Department of 
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Health Rules and Regulations.  Quality Assurance analysis is utilized effectively for individual 

mentorship as well as system and education needs. 

 

Plan: 

The Emergency Medical Services Section will continue to actively partner with base hospitals 

and trauma centers to review patient care records.  The Section will also work to strengthen the 

internal quality assurance program. The Section plans to do this by extending the data entry and 

record review functions to involve a broader base of field paramedics.   Their participation will 

increase resources devoted to this area without adding additional EMS Section staff. Additionally, 

the implementation of ePCR will enable the Department to more efficiently perform quality 

assurance through data base queries. 

 

Reference(s): 

68. Arizona Department of Health Services Rules and Regulations (R9-25-204, D-5), 

http://www.azsos.gov/public_services/Title_09/9-25.htm#Article_9 

69. Thunderbird Samaritan: Pre-Hospital Continuing Quality Improvement Plan, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 05G Emergency Medical 

Services (EMS)\Category 05G Exhibits\Thunderbird QACQI memo.doc 

70. Arrowhead Community Hospital: Continuous Quality Improvement Plan, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 05G Emergency Medical 

Services (EMS)\Category 05G Exhibits\Arrowhead QACQI memo.doc 

71. Arizona Department of Health Services SHARE Program, 

http://www.azshare.gov/index.htm 

72. Peoria Fire Department Patient Care Record Quality Assurance Review Form, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 05G Emergency Medical 

Services (EMS)\Category 05G Exhibits\PCR QA Review form.doc 

73. Peoria Fire Department Policy Statement for Participation in EMS Research (template), 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 05G Emergency Medical 

Services (EMS)\Category 05G Exhibits\EMS Research Data Sharing Agreement 

Template.doc 

 

 

 

 

http://www.azsos.gov/public_services/Title_09/9-25.htm#Article_9
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/Thunderbird%20QACQI%20memo.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/Thunderbird%20QACQI%20memo.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/Arrowhead%20QACQI%20memo.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/Arrowhead%20QACQI%20memo.doc
http://www.azshare.gov/index.htm
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/PCR%20QA%20Review%20form.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/PCR%20QA%20Review%20form.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/EMS%20Research%20Data%20Sharing%20Agreement%20Template.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/EMS%20Research%20Data%20Sharing%20Agreement%20Template.doc
http://cpse.sharepointsite.net/CFAI/cas/peoria/Category%2005G%20Emergency%20Medical%20Services%20(EMS)/Category%2005G%20Exhibits/EMS%20Research%20Data%20Sharing%20Agreement%20Template.doc
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Criterion 5H:  Domestic Preparedness Planning and Response 

There is a domestic all hazards preparedness program, designed to protect the community from 

domestic terrorist attacks, major disasters, and other emergencies occurring at, or in the 

immediate area. 

 

Executive Summary: 

The Peoria Fire Department is responsible for maintaining and coordinating the City of Peoria's 

emergency management program.  This program is based upon the City's Emergency Operations 

Plan (EOP).  The plan provides a guide to the City's concept of operation, functions of staff 

personnel, and a generalized description of the various functions that occur with a listing of the 

Department or individual that is assigned to those functions.   The plan is designed to allow the 

city departments to perform emergency activities closely related to their normal day-to-day 

functions.  In the basic plan, the mayor has the authority to declare a local disaster, request 

assistance from other political jurisdictions, and authorize evacuations. 

 

The EOP and the EOC are both exercised annually.  The city has also formed an Emergency 

Management Committee that meets monthly to discuss issues that will improve the City‟s ability 

to respond to and mitigate an emergency.  This committee is composed of key personnel from 

different departments within the city government including a Deputy City Manager. 

 

The city has designated the Peoria Conference room, located within the Public Safety 

Administration Building (PSAB), on the City Hall Campus, as the Emergency Operation Center 

(when activation of the EOC is required).  Equipment such as laptop computers, printers, and 

communications equipment that include direct phone lines, cellular phone lines, satellite cell 

phones, portable radios, base station radios, and HAM radio, are stored in secure cabinets and can 

be quickly setup as required.  Television monitors and digital projection equipment are already in 

the room.  Other materials such as note pads, copies of the EOP and basic office supplies are also 

stored in secured cabinets. 

 

The last official EOC activation was for incidents in the summer of 2005, which included a fire at 

the Arizona Public Service (APS) West Wing power sub station.  Another event was the loss of 

the A/C cooling tower in the Peoria City Hall building.  The EOC has also been placed in level 1 
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activation or commonly called “stand by mode” per the plan, for more than 30 scheduled events 

such as July 4, New Years Eve, and Super Bowl Forty-Two. 

A formal written inter-governmental agreement is in place between the City of Peoria and the 

Maricopa County Department of Emergency Management for services relating to both emergency 

management and disasters.  This agreement provides a system whereas the City of Peoria EOP 

can be seamlessly integrated with other local and county governments during a time of crisis. 

 

The City, under the direction of the Fire Department, established a new Emergency Management 

Section in 2007.  This section is staffed with one (1) full time Emergency Preparedness 

Coordinator and has an operating budget of $216,912 for fiscal year 2010.  This section reports to 

the Deputy Fire Chief of Administration, who is also the City designated Emergency Manager.  

The Emergency Management Section is responsible for maintaining the Emergency Operations 

Plan (EOP), serving as staff advisors to the Emergency Operations Center (EOC), ensuring the 

operational capability of the EOC, liaison to other departments as well as county and state 

emergency management organizations, and for facilitating and coordinating periodic emergency 

management training and exercises. 
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Performance Indicator - 5H.1 CC 

There is a published all hazards plan that defines roles and responsibilities of all 

participating departments and/or agencies. 

 

Description: 

The Fire Department is responsible for the City of Peoria's emergency management program.  

The program is based upon the City's Emergency Operations Plan (EOP).  The plan contains two 

major sections, the basic plan, and the annex section.  The basic plan provides a guide to the 

City's concept of operation, functions of staff personnel at the emergency operations center 

(EOC), and a generalized description of the various functions that occur with a listing of the 

department or individual that is assigned to those functions.  The annex section provides the city 

with more detailed guidance for specific events such as storms and floods, air quality 

emergencies, Palo Verde Nuclear Generating Stations incidents, evacuations and terrorist 

incidents. 

 

The plan identifies the location of the emergency operations center, which is in the Public Safety 

Administration Building.  The building was constructed in January 2004 and the EOC had been 

previously located in the Palo Verde Conference Room.  In 2009, the EOC relocated to and 

enhanced EOC location in the Peoria Room. The plan also identifies the city‟s alternate/back-up 

EOC location.  Updates/revisions to the Plan are scheduled to occur annually, although new 

issues are addressed immediately as they are brought to light.  

  

When issues are identified that do not require a major change to the Plan those changes will be 

made and recorded on page V11. When major changes are made to the Plan, the Plan will be 

submitted to Council for approval.  It is the internal policy of the Emergency Management section 

to perform major reviews of the Plan every three years in cooperation with the Maricopa County 

Department of Emergency Management. The last major revision occurred in January 2009. 

 

One of the Department's Deputy Chiefs serves as the City's Emergency Manager.  The Fire 

Department also employs a full time Emergency Preparedness Coordinator.  Both positions have 

responsibilities that may include; maintaining the plan, staff advisor to the Emergency Operations 

Center (EOC), ensuring the operational capability of the EOC, liaison to other departments and 
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county and state emergency management organizations, and facilitation of emergency 

management training. 

 

Other city departments such as the Police, Public Works and Utilities, Finance, Human 

Resources, and Transportation have vital roles and responsibilities within the emergency 

management system that closely align with their normal duties.  All Emergency Management 

forms, organizational structure, and miscellaneous information are also maintained on the city‟s 

intranet site for reference. 

 

Outside agencies also have an important role with assisting the city efforts during an emergency.  

They may include other local, county, and state governments as well as non-governmental 

agencies such as the Red Cross and Salvation Army.  The city also maintains an 

Intergovernmental Agreement with Maricopa County to provide services such as emergency 

management training, access to countywide inventory of resources, and assistance with Title 26, 

Chapter 2, Arizona Revised Statutes. 

 

The fire department has a mutual aid agreement with other valley fire departments to provide a 

significant amount of fire, emergency medical, and other response resources to the city when 

required.  These resources may include fire apparatus and personnel such as fire engines and 

ladder companies, or specialized hazardous materials response teams and equipment.  The mutual 

aid agreement also affords the department access to inventory of critical emergency medical and 

fire fighting supplies. 

 

Per the plan, classes and exercises are held on a regular basis.  These classes are sponsored by the 

Emergency Management Section and may be on topics such as the National Incident 

Management System (NIMS) and utilization of the EOC according to the city's basic Emergency 

Operations Plan.  All city employees are also required to attend IS700 and IS100 training classes.  

Other classes are required based on the supervisory expectation of the employee.  For instance, all 

operational firefighting personnel and command staff are required to complete additional levels of 

NIMS training.  This training assists all employees with understanding their roles and 

responsibilities within the NIMS should they be put in the position to use it.  As recently as 
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January 2009, attachments have been added to the plan to ensure the most up to date and effective 

plan for the city.  The latest addition included a Pandemic Response Plan. 

 

Appraisal: 

The most recent revision to the EOP occurred in January 2009.  The City of Peoria ensures that 

the plan is compliant with all federal, state and local standards as well as providing seamless 

integration into the larger county plan.  The NIMS training standards/requirements have proven to 

be effective in developing staff that is experienced in using NIMS in emergency management and 

the automatic aid agreement with the City of Phoenix provides a contract for needed resources in 

an emergency. 

 

Plan: 

The Emergency Preparedness Coordinator, Deputy Fire Chief and the Fire Chief, in conjunction 

with a Maricopa County Emergency Services Planner, will continue to evaluate the EOP and 

respective annexes on an annual basis and update or revise as needed.   

 

Reference(s): 

1. City of Peoria Emergency Operations Plan (Rev 01/2009), I:\Accreditation\Self-

Assessment Manual (SAM)\Category 05H Domestic Preparedness Planning & 

Response\Category 05H Exhibits\Peoria_EOP_2009.docx  

2. FY09 EOC and Back Up EOC Supplemental, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05H Domestic Preparedness Planning & Response\Category 05H 

Exhibits\EOC and Back-up EOC Supplemental.pdf 

3. Emergency Preparedness Coordinator Job Description, I:\Accreditation\Resources\Job 

Descriptions\Job_Description_EmergencyPreparednessCoordinator.pdf 

4. EOC Organizational Chart, City of Peoria Emergency Operations Plan, Annex A, 

Appendix I (p. 34), ), I:\Accreditation\Self-Assessment Manual (SAM)\Category 05H 

Domestic Preparedness Planning & Response\Category 05H 

Exhibits\Peoria_EOP_2009.docx 

5. Emergency Management IGA with Maricopa County, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05H Domestic Preparedness Planning & Response\Category 

05H Exhibits\Emergency Management IGA with Maricopa County.pdf 

Category%2005H%20Exhibits/Peoria_EOP_2009.docx
Category%2005H%20Exhibits/Peoria_EOP_2009.docx
Category%2005H%20Exhibits/Peoria_EOP_2009.docx
Category%2005H%20Exhibits/EOC%20and%20Back-up%20EOC%20Supplemental.pdf
Category%2005H%20Exhibits/EOC%20and%20Back-up%20EOC%20Supplemental.pdf
Category%2005H%20Exhibits/EOC%20and%20Back-up%20EOC%20Supplemental.pdf
file://tcfpsan1/fire/Accreditation/Resources/Job%20Descriptions/Job_Description_EmergencyPreparednessCoordinator.pdf
file://tcfpsan1/fire/Accreditation/Resources/Job%20Descriptions/Job_Description_EmergencyPreparednessCoordinator.pdf
Category%2005H%20Exhibits/Peoria_EOP_2009.docx
Category%2005H%20Exhibits/Peoria_EOP_2009.docx
Category%2005H%20Exhibits/Peoria_EOP_2009.docx
Category%2005H%20Exhibits/Emergency%20Management%20IGA%20with%20Maricopa%20County.pdf
Category%2005H%20Exhibits/Emergency%20Management%20IGA%20with%20Maricopa%20County.pdf
Category%2005H%20Exhibits/Emergency%20Management%20IGA%20with%20Maricopa%20County.pdf
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6. Arizona Revised Statute Title 26 Chapter 2, 

http://www.azleg.state.az.us/ArizonaRevisedStatutes.asp?Title=26 

7. Phoenix Fire Department Automatic Aid Agreement, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05H Domestic Preparedness Planning & Response\Category 

05H Exhibits\AutomaticAidAgrmt.doc 

8. NIMS Training Matrix, I:\Accreditation\Self-Assessment Manual (SAM)\Category 05H 

Domestic Preparedness Planning & Response\Category 05H Exhibits\Peoria NIMS 

Training Matrix4.doc 

 

http://www.azleg.state.az.us/ArizonaRevisedStatutes.asp?Title=26
Category%2005H%20Exhibits/AutomaticAidAgrmt.doc
Category%2005H%20Exhibits/AutomaticAidAgrmt.doc
Category%2005H%20Exhibits/AutomaticAidAgrmt.doc
Category%2005H%20Exhibits/Peoria%20NIMS%20Training%20Matrix4.doc
Category%2005H%20Exhibits/Peoria%20NIMS%20Training%20Matrix4.doc
Category%2005H%20Exhibits/Peoria%20NIMS%20Training%20Matrix4.doc
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Performance Indicator – 5H.2 

The agency has conducted and documented a vulnerability assessment and operational plan to 

protect and secure the agency‟s specific critical infrastructure including but not limited to 

materials and supplies, apparatus and facilities security, fuel, and information systems. 

 

Description: 

In September of 2007, the City of Peoria conducted a Threat Vulnerability Assessment (TVA).  

This assessment was conducted by Intelligence Analyst Mike Self.  Information pertaining to this 

TVA is considered protected critical infrastructure information and follows a very strict 

nondisclosure policy.  The TVA included fire stations and other critical buildings within the City 

of Peoria. This information is housed in the Police Department with Terrorism Liaison Officer 

Sergeant Bobby Wong managing the database and pertinent information.  The City also has a 

Federal Emergency Management Agency (FEMA) approved hazard mitigation plan.  This plan 

was adopted July 6, 2004 and approved by FEMA on November 29, 2004.  The City of Peoria is 

working with the Maricopa County Department of Emergency Management to develop a 

multijurisdictional hazard mitigation plan.  This plan is currently being reviewed by City 

Attorney‟s office. 

 

Appraisal: 

Although the hazard mitigation plan is slated to be reviewed every five years, the City of Peoria 

ensures that the plan is compliant with all federal, state, and local standards.  As mandates 

change, the plan is reviewed and revised to meet said mandates.  Reviews of the plan are 

conducted annually and after any significant incident impacting the city.  In addition, the City of 

Peoria has established an Emergency Management Committee consisting of participants at the 

director level and hosts monthly Emergency Management meetings to ensure that the city 

remains current on trends and threats that may impact the city or its ability to function in an 

emergency.  The Emergency Management Committee has proven effective in providing 

continuous progress and communication in the areas of protecting critical infrastructure within 

the city. 

 

Plan: 

The city of Peoria will continue to work with other local jurisdictions to create and maintain a 

comprehensive hazard mitigation plan that address issues that directly impact the city. 
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Reference(s): 

9. City of Peoria Threat Vulnerability Assessment, For Official Use Only (FOUO) 

information housed in the Police Department 

10. Protected Critical Infrastructure Information Nondisclosure, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 05H Domestic Preparedness Planning & 

Response\Category 05H 

Exhibits\Police_Department_Nondisclosure_Form_TVA0001.pdf 

11. FEMA Approved Multi-jurisdictional Hazard Mitigation Plan, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 05H Domestic Preparedness Planning & 

Response\Category 05H Exhibits\Peoria Hazard mitigation plan Final.doc 

12. Emergency Management Committee Minutes (01/10/10 ), I:\Accreditation\Self-

Assessment Manual (SAM)\Category 05H Domestic Preparedness Planning & 

Response\Category 05H Exhibits\01_20_10_Meeting_Minutes.pdf 

Category%2005H%20Exhibits/Police_Department_Nondisclosure_Form_TVA0001.pdf
Category%2005H%20Exhibits/Police_Department_Nondisclosure_Form_TVA0001.pdf
Category%2005H%20Exhibits/Police_Department_Nondisclosure_Form_TVA0001.pdf
Category%2005H%20Exhibits/Police_Department_Nondisclosure_Form_TVA0001.pdf
Category%2005H%20Exhibits/Peoria%20Hazard%20mitigation%20plan%20Final.doc
Category%2005H%20Exhibits/Peoria%20Hazard%20mitigation%20plan%20Final.doc
Category%2005H%20Exhibits/Peoria%20Hazard%20mitigation%20plan%20Final.doc
Category%2005H%20Exhibits/01_20_10_Meeting_Minutes.pdf
Category%2005H%20Exhibits/01_20_10_Meeting_Minutes.pdf
Category%2005H%20Exhibits/01_20_10_Meeting_Minutes.pdf


 

Peoria Fire Department, Self-Assessment Manual Page 246 
 

Performance Indicator - 5H.3 

There is an appropriate organization structure identified and authorized to carry out the plan's 

pre-arranged functions and duties. 

 

Description: 

The City of Peoria's Emergency Operations Plan clearly identifies the functions of the 

departments that are effected by the plan.  The organizational structure consists of an Executive 

Team, Command Staff, and an Emergency Services Group.  The Emergency Services Group is 

further broken down into the Operations Section, Planning Section, Logistics Section, 

Administration Section, and Safety Section.  The departments and their representatives are 

assigned to one of these three groups, and exercise the plan according to these pre-determined 

roles and assignments.  Depending on the nature of a disaster, the composition of the groups may 

vary slightly. 

 

Appraisal: 

A clearly defined and proven effective organizational structure has been identified in the plan for 

emergency management.  The functions and duties for each department and individuals have been 

identified and make sense according to their expertise.  The organizational structure allows for 

easy implementation of the Incident Management System.  The plan, which has served the City 

well, has been continuously refined and updated to remain relevant and effective. 

 

Plan: 

The Emergency Operations Plan and structure will be reviewed annually by the Emergency 

Management Section and updated as required. 

 

Reference(s): 

13. City of Peoria Emergency Operations Plan (Rev 01/2009), I:\Accreditation\Self-

Assessment Manual (SAM)\Category 05H Domestic Preparedness Planning & 

Response\Category 05H Exhibits\Peoria_EOP_2009.docx 

14. EOC Organizational Chart, City of Peoria Emergency Operations Plan, Annex A, 

Appendix I (p. 34), ), I:\Accreditation\Self-Assessment Manual (SAM)\Category 05H 

Domestic Preparedness Planning & Response\Category 05H 

Exhibits\Peoria_EOP_2009.docx 

Category%2005H%20Exhibits/Peoria_EOP_2009.docx
Category%2005H%20Exhibits/Peoria_EOP_2009.docx
Category%2005H%20Exhibits/Peoria_EOP_2009.docx
Category%2005H%20Exhibits/Peoria_EOP_2009.docx
Category%2005H%20Exhibits/Peoria_EOP_2009.docx
Category%2005H%20Exhibits/Peoria_EOP_2009.docx
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Performance Indicator - 5H.4 

The organization's operational methods, including a standardized incident command/management 

system, should be based on a system that is integrated with other organizational units. 

 

Description: 

The plan is designed to allow for the city departments to perform emergency activities that are 

closely related to those they perform routinely.  Deputy City Managers, Department Heads, and 

supervisors are assigned to manage their respective departmental functions from an activated 

Emergency Operations Center (EOC) from one of the following sections: Operations Section, 

Planning Section, Logistics Section, Administration Section, and Safety Section.  The direct 

interaction of the departments in the EOC provides for a coordinated effort in managing the 

incident between the different departments. 

 

The Mayor has the authority to request assistance from other political jurisdictions.  The Mayor 

may also declare a local disaster.  The declaration of a disaster is forwarded to the county's 

Department of Emergency Management and then to the state's Division of Emergency 

Management.  The declaration of a disaster to these organizations allows for the resources of the 

county and state government to be utilized to augment the response and recovery efforts of the 

city from a disaster. 

 

The existing automatic and mutual aid agreements that exist between the City of Peoria and other 

jurisdictions allow for most of the necessary assistance to be provided for during disasters that 

occur that are beyond the city's capabilities to manage. 

 

A written inter-governmental agreement exists between the City of Peoria and the Maricopa 

County Department of Emergency Management; this agreement was updated in 2007.  The 

current agreement defines the assistance that the county can provide during a declared emergency 

and the county's responsibilities to assist the City in the emergency management program.  The 

plan recognizes the importance of volunteer agencies and the assistance that they can provide in a 

disaster.  The local chapters of the Red Cross and the Salvation Army both have copies of the 

Emergency Operations Plan and are routinely invited to participate in EOC related exercises to 

“practice” working collaboratively. 
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The City of Peoria has required that all full time employees attend FEMA IS-100 and IS-700 

classes which have provided the city with a large group of employees, who are trained and 

understand the fundamentals of incident management.  This also provides the city employees with 

an understanding of how their own department is integrated into a system to respond to and 

recover from an emergency situation. 

 

Appraisal: 

A clearly defined and proven effective organizational structure has been identified in the plan for 

emergency management.  The functions and duties for each department and individual have been 

identified.  The organizational structure allows for easy implementation of the Incident 

Management System.  The Emergency Operations Plan and the NIMS are the basis of a system 

that provides a coordinated and integrated emergency management program and is considered 

appropriate and current.  The department developed and maintains an Access database to track 

NIMS compliance throughout the city and coordinates continuing NIMS training classes within 

the city to maintain 100% compliance. These classes are advertised on the City‟s Intranet site. 

 

Joint exercises between the city (and often other local jurisdictions) and Maricopa County are 

routinely held to allow staff to “practice” working collaboratively.  This is based on our 

intergovernmental agreement with Maricopa County; per section 1 i. 

 

Plan: 

The Peoria Fire Department will continue to conduct seminar, tabletop, functional, and full-scale 

exercises that will involve both city employees and outside agencies, so that all agencies will 

become comfortable and function as a cohesive group during emergencies.  These exercises will 

ensure that all EOC staff can operate quickly and effectively during an emergency.  The 

emergency management program will continue to be evaluated holistically to ensure that a 

coordinated effort occurs within city departments and other organizational units.  Additionally, 

the department will continue to serve as the clearinghouse for tracking NIMS training and 

compliance for all city employees. 
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Reference(s): 

15. City of Peoria Emergency Operations Plan (Rev 01/2009), I:\Accreditation\Self-

Assessment Manual (SAM)\Category 05H Domestic Preparedness Planning & 

Response\Category 05H Exhibits\Peoria_EOP_2009.docx  

16. Phoenix Fire Department Automatic Aid Agreement, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05H Domestic Preparedness Planning & Response\Category 

05H Exhibits\AutomaticAidAgrmt.doc 

17. Emergency Management IGA with Maricopa County, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05H Domestic Preparedness Planning & Response\Category 

05H Exhibits\Emergency Management IGA with Maricopa County.pdf 

18. NIMS Resolution, I:\Accreditation\Self-Assessment Manual (SAM)\Category 05H 

Domestic Preparedness Planning & Response\Category 05H 

Exhibits\NIMS_Resolution.pdf 

19. NIMS Access Database (sample), I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05H Domestic Preparedness Planning & Response\Category 05H 

Exhibits\NIMS Database Sample.docx 

20. FEMA IS-700 training info, 

http://citynet/events/eventsTrain.asp?ID=43522341&dy=15&mo=4&yr=2010 

21. FEMA IS-100 training info, 

http://citynet/events/eventsTrain.asp?ID=43522340&dy=15&mo=4&yr=2010 

 

Category%2005H%20Exhibits/Peoria_EOP_2009.docx
Category%2005H%20Exhibits/Peoria_EOP_2009.docx
Category%2005H%20Exhibits/Peoria_EOP_2009.docx
Category%2005H%20Exhibits/AutomaticAidAgrmt.doc
Category%2005H%20Exhibits/AutomaticAidAgrmt.doc
Category%2005H%20Exhibits/AutomaticAidAgrmt.doc
Category%2005H%20Exhibits/Emergency%20Management%20IGA%20with%20Maricopa%20County.pdf
Category%2005H%20Exhibits/Emergency%20Management%20IGA%20with%20Maricopa%20County.pdf
Category%2005H%20Exhibits/Emergency%20Management%20IGA%20with%20Maricopa%20County.pdf
Category%2005H%20Exhibits/NIMS_Resolution.pdf
Category%2005H%20Exhibits/NIMS_Resolution.pdf
Category%2005H%20Exhibits/NIMS_Resolution.pdf
Category%2005H%20Exhibits/NIMS%20Database%20Sample.docx
Category%2005H%20Exhibits/NIMS%20Database%20Sample.docx
Category%2005H%20Exhibits/NIMS%20Database%20Sample.docx
http://citynet/events/eventsTrain.asp?ID=43522341&dy=15&mo=4&yr=2010
http://citynet/events/eventsTrain.asp?ID=43522340&dy=15&mo=4&yr=2010
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Performance Indicator - 5H.5 

The necessary outside agency support has been identified. 

 

Description: 

The Mayor has the authority to request assistance from other political jurisdictions.  The Mayor 

may also declare a local disaster.  The declaration of a disaster is forwarded to the Maricopa 

County Department of Emergency Management and the state's Division of Emergency 

Management.  The declaration of a disaster to these organizations allows for the resources of the 

county and state government to be utilized in response to and recovery from a disaster.  The 

Maricopa County Department of Emergency Management will serve as the contact point for the 

city request with both Maricopa County and Yavapai County Departments of Emergency 

Management. 

 

The Phoenix Regional Automatic Aid Agreement that exists between the City of Peoria Fire 

Department and other regional jurisdictions allows the necessary assistance to be provided during 

disasters that occur beyond the City's capabilities to manage.  The automatic aid agreement 

provides for a significant amount of fire, emergency medical, and other response resources to be 

deployed to the city when required.  These resources may include fire apparatus and personnel 

such as fire engines and ladder companies, or specialized Hazardous Materials Response Teams 

and equipment.  The automatic aid agreement also affords the department access to inventory of 

critical emergency medical and fire fighting supplies. 

 

A written inter-governmental agreement exists between the City of Peoria and the Maricopa 

County Department of Emergency Management.  The term of the agreement is from the date of 

execution, July 7, 2003 until June 30, 2013.  The current agreement defines the assistance that the 

county can provide during a declared emergency and the county responsibilities to assist the city 

in the emergency management program. 

 

The plan recognizes the importance of volunteer agencies and the assistance that they can provide 

in a disaster.  The local chapters of the Red Cross and the Salvation Army both have copies of the 

City‟s Emergency Operations Plan and are invited to participate in periodic exercises and other 

training opportunities. 
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Appraisal: 

The Emergency Operations Plan and associated annexes are the basis of a system that provides a 

coordinated and integrated emergency management program.  The necessary outside agencies are 

identified in the Emergency Operations Plan and in the Maricopa County Resource List.  Staff 

works to incorporate other jurisdictions into training opportunities which has proven effective in 

keeping all agencies prepared to work together for the best outcome. 

 

Plan: 

The Department will continue to evaluate the emergency management program to ensure that a 

coordinated effort occurs within City departments and other outside agencies.   

 

Reference(s): 

22. Phoenix Fire Department Automatic Aid Agreement, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05H Domestic Preparedness Planning & Response\Category 

05H Exhibits\AutomaticAidAgrmt.doc 

23. Emergency Management IGA with Maricopa County, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05H Domestic Preparedness Planning & Response\Category 

05H Exhibits\Emergency Management IGA with Maricopa County.pdf 

24. Maricopa County Resource Manual, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05H Domestic Preparedness Planning & Response\Category 05H 

Exhibits\Maricopa County Resource Manual - July 2004.doc 

 

Category%2005H%20Exhibits/AutomaticAidAgrmt.doc
Category%2005H%20Exhibits/AutomaticAidAgrmt.doc
Category%2005H%20Exhibits/AutomaticAidAgrmt.doc
Category%2005H%20Exhibits/Emergency%20Management%20IGA%20with%20Maricopa%20County.pdf
Category%2005H%20Exhibits/Emergency%20Management%20IGA%20with%20Maricopa%20County.pdf
Category%2005H%20Exhibits/Emergency%20Management%20IGA%20with%20Maricopa%20County.pdf
Category%2005H%20Exhibits/Maricopa%20County%20Resource%20Manual%20-%20July%202004.doc
Category%2005H%20Exhibits/Maricopa%20County%20Resource%20Manual%20-%20July%202004.doc
Category%2005H%20Exhibits/Maricopa%20County%20Resource%20Manual%20-%20July%202004.doc


 

Peoria Fire Department, Self-Assessment Manual Page 252 
 

Performance Indicator – 5H.6 CC 

A current standard operating procedure or general guideline is in place to direct domestic 

terrorist attack, major disaster, or other major emergency operational activities. 

 

Description: 

The Fire Department is responsible for the City of Peoria's emergency management program.  

The program is based upon the City's Emergency Operations Plan.  The plan contains two major 

sections, the basic plan, and the annex section.  The basic plan provides a guide to the City's 

concept of operation, functions of staff personnel at the emergency operations center, and a 

generalized description of the various functions that occur with a listing of the department or 

individual that is assigned to those functions.  The annex section provides the city with more 

detailed guidance for specific events such as storms and floods, air quality emergencies, Palo 

Verde Nuclear Generating Stations incidents, evacuations and terrorist incidents. 

 

Updates/revisions to the Plan are scheduled to occur annually, although new issues are addressed 

immediately as they are brought to light.  When issues are identified that do not require a major 

change to the Plan those changes will be made and recorded on page V11. When there are major 

changes to the Plan, the Plan will be submitted to Council for approval. The Emergency 

Management section performs major reviews of the Plan every three years in cooperation with the 

Maricopa County Department of Emergency Management. The last major revision occurred in 

January 2009. 

 

Appraisal: 

The City of Peoria Emergency Operations Plan is the template for emergency response on a 

global scale for the city.  The EOP provides high level guidance for operations at the senior level 

of government.  This includes the Concept of Operations section of the plan that describes general 

functions for key officials such as the Mayor, Heads of City Departments and the Emergency 

Management Committee.  The Plan also provides assignments or tasks for key officials. All City 

departments and agencies will also function within their normal operating procedures or 

guidelines as the situation dictates. The Plan has been tested at EMI and been proven to be an 

effective document for the City of Peoria. The recommendations made by the EMI staff have 

been incorporated into the newest edition of the Plan. 
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Plan: 

The Emergency Preparedness Coordinator and Deputy Chief of Administration, in conjunction 

with a Maricopa County Emergency Services Planner, will continue to evaluate the Emergency 

Operations Plan and the annexes to the Plan to ensure uniformity with the basic plan on an annual 

basis. 

 

Reference(s): 

25. City of Peoria Emergency Operations Plan (Rev 01/2009), I:\Accreditation\Self-

Assessment Manual (SAM)\Category 05H Domestic Preparedness Planning & 

Response\Category 05H Exhibits\Peoria_EOP_2009.docx 

Category%2005H%20Exhibits/Peoria_EOP_2009.docx
Category%2005H%20Exhibits/Peoria_EOP_2009.docx
Category%2005H%20Exhibits/Peoria_EOP_2009.docx
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Performance Indicator – 5H.7 CC 

There is a system of ensuring interoperability with other public safety agencies in the field 

including communications with portable, mobile, and fixed communications systems, tools, 

and equipment. 

 

Description: 

The City of Peoria Fire Department interoperability communication system is part of the Phoenix 

Regional Dispatch System.  As conditions dictate and/or the Incident Commander requests the 

Phoenix Alarm Room can dispatch extra communication equipment to the scene to assist first 

responders. 

 

The City of Peoria has a communication system separate from the Fire Department.  The City‟s 

system is maintained by the Information Technology Department.  Each fire station‟s first 

response apparatus is provided with one portable radio to communicate with city employees as 

required on this system.  The Emergency Management section also maintains a cache of thirty 

Nextel direct connect phones for use during emergencies.  The EOC has a portable radio, fire 

department portable radio, and a MDT for monitoring reports from the field, as well as laptops, 

phones, faxes and other equipment. 

 

Appraisal: 

The Peoria Fire Department is part of a robust communications system capable of supporting 

several operations simultaneously.  Constant communication is maintained at all times.  The City 

of Peoria recently acquired and assigned Government Emergency Telecommunications Service 

(GETS) cards to key members of the city to support communication during an emergency.  These 

cards are offered through the Department of Homeland Security National Communications 

System.  They allow employees the ability to communicate using landline phones during a 

disaster situation and provide direct/priority telecommunications services if the city lost critical 

communications equipment or systems. 

 

As a result of the City‟s participation in the Integrated Emergency Management Institute in 2007, 

the city upgraded the EOC, identified and established a back up EOC, and also procured and 

implemented a portable generator system to provide a secondary mobile power source in the 

event of a major power outage at city facilities. Additionally, the Peoria Fire Department has an 
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800MHz radio update project planned in the FY11 Capital Improvement Program which will 

further enhance communication and expand interoperability pathways within the region. 

 

Plan: 

The Department will continue to evaluate the communications system as required to ensure that a 

coordinated effort occurs within city departments and other outside agencies during an 

emergency. 

 

Reference(s): 

26. Phoenix Fire Department Automatic Aid Agreement, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05H Domestic Preparedness Planning & Response\Category 

05H Exhibits\AutomaticAidAgrmt.doc 

27. Phoenix Fire Department SOP205.01 Communications, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05H Domestic Preparedness Planning & Response\Category 

05H Exhibits\Phoenix SOP 205.01_Communications.pdf 

28. Sprint PO#49240 (Nextel ERT),  I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05H Domestic Preparedness Planning & Response\Category 05H 

Exhibits\Sprint PO#49240(Nextel_ERT).pdf 

29. EOC Readiness Check List, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

05H Domestic Preparedness Planning & Response\Category 05H 

Exhibits\EOC_Readiness_Checklist.doc 

30. Government Emergency Telecommunications System (GETS) Fact Sheet, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 05H Domestic Preparedness 

Planning & Response\Category 05H Exhibits\GETS Fact Sheet.pdf 

31. Cummins PO#51390 (generator),  I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05H Domestic Preparedness Planning & Response\Category 05H 

Exhibits\Cummins_PO#51390_Generator.pdf 

32. FY2011 Capital Improvement Program, 800 MHz Radio Project, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 05H Domestic Preparedness Planning & 

Response\Category 05H Exhibits\City_of_Peoria_CIP_800MHZ_Project.pdf 

 

Category%2005H%20Exhibits/AutomaticAidAgrmt.doc
Category%2005H%20Exhibits/AutomaticAidAgrmt.doc
Category%2005H%20Exhibits/AutomaticAidAgrmt.doc
Category%2005H%20Exhibits/Phoenix%20SOP%20205.01_Communications.pdf
Category%2005H%20Exhibits/Phoenix%20SOP%20205.01_Communications.pdf
Category%2005H%20Exhibits/Phoenix%20SOP%20205.01_Communications.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005H%20Domestic%20Preparedness%20Planning%20&%20Response/Category%2005H%20Exhibits/Sprint%20PO%2349240(Nextel_ERT).pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005H%20Domestic%20Preparedness%20Planning%20&%20Response/Category%2005H%20Exhibits/Sprint%20PO%2349240(Nextel_ERT).pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005H%20Domestic%20Preparedness%20Planning%20&%20Response/Category%2005H%20Exhibits/Sprint%20PO%2349240(Nextel_ERT).pdf
Category%2005H%20Exhibits/EOC_Readiness_Checklist.doc
Category%2005H%20Exhibits/EOC_Readiness_Checklist.doc
Category%2005H%20Exhibits/EOC_Readiness_Checklist.doc
Category%2005H%20Exhibits/GETS%20Fact%20Sheet.pdf
Category%2005H%20Exhibits/GETS%20Fact%20Sheet.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005H%20Domestic%20Preparedness%20Planning%20&%20Response/Category%2005H%20Exhibits/Cummins_PO%2351390_Generator.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005H%20Domestic%20Preparedness%20Planning%20&%20Response/Category%2005H%20Exhibits/Cummins_PO%2351390_Generator.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005H%20Domestic%20Preparedness%20Planning%20&%20Response/Category%2005H%20Exhibits/Cummins_PO%2351390_Generator.pdf
Category%2005H%20Exhibits/City_of_Peoria_CIP_800MHZ_Project.pdf
Category%2005H%20Exhibits/City_of_Peoria_CIP_800MHZ_Project.pdf
Category%2005H%20Exhibits/City_of_Peoria_CIP_800MHZ_Project.pdf


 

Peoria Fire Department, Self-Assessment Manual Page 256 
 

Performance Indicator - 5H.8 

There is an information system in place to record and provide data on needed resources, scope, 

nature of the event, and deployment of field resources, and by which to provide information to 

analyze the domestic preparedness program. 

 

Description: 

Information is collected in the EOC by several mediums, including direct telephone, facsimile, 

computers, portable radios, ham radio, digital projection, dry erase markers, posters and 

television monitors.  EOC forms have been developed to assist with information management.  

Digital image projectors, digital camera, and cellular transmission capabilities allow for viewing 

of images of an incident at the EOC within minutes.  Additionally, the city incorporated enhanced 

cabling functionality in the 2009 EOC upgrades which allow for GIS mapping and coordination 

of real time information from the City‟s Traffic Management System.  Digital projection 

capability is also available as required. Decisions and plans are made based on the available 

information. 

 

Appraisal: 

The current system of gathering information has proven effective in managing actual incidents 

and exercises.  The EOC upgrades have provided more functionality to further enhance 

information gathering during any EOC activation. 

 

Plan: 

The city will evaluate the implementation of web-based operations software to utilize in the EOC 

to record information and assist in the effective utilization of emergency resources. 

 

Reference(s): 

33. City of Peoria Emergency Operations Plan, Annex A, Appendices 6-8, various forms and 

templates (p. 45-60), I:\Accreditation\Self-Assessment Manual (SAM)\Category 05H 

Domestic Preparedness Planning & Response\Category 05H 

Exhibits\Peoria_EOP_2009.docx 

34. EOC Set Up Manual, I:\Accreditation\Self-Assessment Manual (SAM)\Category 05H 

Domestic Preparedness Planning & Response\Category 05H Exhibits\EOC Activation 

Set Up Guide Peoria Room.docx 

Category%2005H%20Exhibits/Peoria_EOP_2009.docx
Category%2005H%20Exhibits/Peoria_EOP_2009.docx
Category%2005H%20Exhibits/Peoria_EOP_2009.docx
Category%2005H%20Exhibits/EOC%20Activation%20Set%20Up%20Guide%20Peoria%20Room.docx
Category%2005H%20Exhibits/EOC%20Activation%20Set%20Up%20Guide%20Peoria%20Room.docx
Category%2005H%20Exhibits/EOC%20Activation%20Set%20Up%20Guide%20Peoria%20Room.docx
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35. FY09 EOC and Back Up EOC Supplemental, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05H Domestic Preparedness Planning & Response\Category 05H 

Exhibits\EOC and Back-up EOC Supplemental.pdf 

 

Category%2005H%20Exhibits/EOC%20and%20Back-up%20EOC%20Supplemental.pdf
Category%2005H%20Exhibits/EOC%20and%20Back-up%20EOC%20Supplemental.pdf
Category%2005H%20Exhibits/EOC%20and%20Back-up%20EOC%20Supplemental.pdf
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Performance Indicator - 5H.9 

The all hazards plan is operationally tested and evaluated on a periodic basis. 

 

Description: 

Exercises are scheduled on an annual basis to exercise the Emergency Operations Center or its 

sub components.  The exercise is typically conducted as a "tabletop" exercise whereby a complete 

scenario is prepared prior to the exercise.  Exercise development is conducted and supported by 

the staff of the Emergency Management Section based on the needs of the City of Peoria. Our 

staff includes one Homeland Security Exercise and Evaluation Program (HSEEP) instructor to 

support this function.  As needed the exercise design team can also bring in subject matter experts 

for support the development of the exercise.  A limited amount of information is released at the 

beginning of the exercise.  As the exercise progresses, more information is released.  At a 

predetermined point, the exercise is concluded.  A brief review is conducted with the participants 

to determine where improvements might be made. 

 

The exercises are designed to assist in getting staff accustomed to working with one another in 

developing an effective response to disasters and identifying potential problems.  The scenarios 

are developed around anticipated disasters and current events to provide relevance for the 

participants. 

 

The most recent exercise was a flood control exercise.  The exercise was held on May 6, 2008 in 

conjunction with Maricopa County Flood Control and the Maricopa County Emergency 

Management Department.  Additionally, the City EOC was activated in limited operation mode 

for the Super Bowl on February 2, 2008.  Prior to this event, the city sponsored a Pandemic Table 

Top Exercise with Maricopa County Public Health on November 5, 2007.  In 2004, the city 

assisted with a full-scale exercise at the Zuni Hills Elementary School. 

 

On June 11-15, 2007, City of Peoria officials, and other community leaders, attended the 

Integrated Emergency Management Course at the Emergency Management Institute (EMI) in 

Emmetsburg, Maryland.  Seventy-one Peoria employees and supporting agency representatives 

attended the weeklong training program, intended to help prepare the community to respond to 

potential emergency incidents.  The training and exercises were tailored specifically to the City of 

Peoria and focused on public policy development and implementation, incident command, 

communications, media relations, and service continuity.  The EMI training was designed to 
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address each area of the community that may be impacted by a potential emergency incident.  

This means that the participants learned not just how to respond in the case of an emergency, but 

how to respond collectively and in unison.  Participants included 52 city employees from various 

departments as well as 19 external participants, including representatives from health care, 

education, public utilities, military, federal and state government, and social services. 

 

The Peoria Fire Department coordinated the EMI training on behalf of the city and the 

community, and has since provided a comprehensive after-action report to the Peoria City 

Council on the events that took place during the weeklong training. 

 

Appraisal: 

The Peoria Fire Department has developed and coordinated each exercise in conjunction with the 

appropriate agencies.  Each exercise has provided beneficial learning opportunities and 

demonstrated the need for a coordinated response from all participating departments or agencies.  

A coordinated response is necessary to have an effective response to a significant incident that 

would require the activation of the Emergency Operations Center.  Based on results and 

evaluations of the exercises, they are considered highly effective and necessary. 

 

In 2009, the EOC was upgraded as a result of these exercises.  The upgrades included technology 

and safety upgrades, as well as a separate room for the policy group.  A portable generator was 

also purchased to provide backup emergency power.  Radio improvements are currently in 

progress to enhance interoperability and provide a redundant communication structure.   

 

Plan: 

The Peoria Fire Department will continue to plan annual exercises that require the activation of 

the City‟s Emergency Operations Center and the Emergency Operations Plan. The department 

will continue to engage not only city departments but also external agencies in these annual 

exercises.  For instance, the City has a Point of Dispensing (POD) exercise planned for spring 

2010. 

 

Reference(s): 

36. Homeland Security Exercise and Evaluation Program Instructor Certificate, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 05H Domestic Preparedness 

Planning & Response\Category 05H Exhibits\HSEEP_Instructor_Certificate.pdf 

file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005H%20Domestic%20Preparedness%20Planning%20&%20Response/Category%2005H%20Exhibits/HSEEP_Instructor_Certificate.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005H%20Domestic%20Preparedness%20Planning%20&%20Response/Category%2005H%20Exhibits/HSEEP_Instructor_Certificate.pdf
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37. Maricopa County Flood Control Exercise (05/06/08), I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05H Domestic Preparedness Planning & Response\Category 

05H Exhibits\AAR-IP Flood Exercise Revised 2008.doc 

38. Super Bowl After Action Report (2/02/08), I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05H Domestic Preparedness Planning & Response\Category 05H 

Exhibits\After Action Report on the Superbowl EOC staffing.DOC 

39. Pandemic Influenza Tabletop After Action Report (11/05/07), I:\Accreditation\Self-

Assessment Manual (SAM)\Category 05H Domestic Preparedness Planning & 

Response\Category 05H Exhibits\PandemicAARPeoriaTabletop.doc 

40. Zuni Hills Elementary After Action Report (1/2004), I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05H Domestic Preparedness Planning & Response\Category 

05H Exhibits\Zuni Hills Drill After Action Report.doc 

41. Integrated Emergency Management Institute After Action Report, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 05H Domestic Preparedness Planning & 

Response\Category 05H Exhibits\Peoria EMI June 2007_Final.doc 

42. FY09 EOC and Back Up EOC Supplemental, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05H Domestic Preparedness Planning & Response\Category 05H 

Exhibits\EOC and Back-up EOC Supplemental.pdf 

43. Point Of Dispensing (POD) Situation Manual (draft), I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 05H Domestic Preparedness Planning & Response\Category 

05H Exhibits\April 13 2010 Peoria POD Field Trial SitMan (draft 02012010).doc 

Category%2005H%20Exhibits/AAR-IP%20Flood%20Exercise%20Revised%202008.doc
Category%2005H%20Exhibits/AAR-IP%20Flood%20Exercise%20Revised%202008.doc
Category%2005H%20Exhibits/AAR-IP%20Flood%20Exercise%20Revised%202008.doc
Category%2005H%20Exhibits/After%20Action%20Report%20on%20the%20Superbowl%20EOC%20staffing.DOC
Category%2005H%20Exhibits/After%20Action%20Report%20on%20the%20Superbowl%20EOC%20staffing.DOC
Category%2005H%20Exhibits/After%20Action%20Report%20on%20the%20Superbowl%20EOC%20staffing.DOC
Category%2005H%20Exhibits/PandemicAARPeoriaTabletop.doc
Category%2005H%20Exhibits/PandemicAARPeoriaTabletop.doc
Category%2005H%20Exhibits/PandemicAARPeoriaTabletop.doc
Category%2005H%20Exhibits/Zuni%20Hills%20Drill%20After%20Action%20Report.doc
Category%2005H%20Exhibits/Zuni%20Hills%20Drill%20After%20Action%20Report.doc
Category%2005H%20Exhibits/Zuni%20Hills%20Drill%20After%20Action%20Report.doc
Category%2005H%20Exhibits/Peoria%20EMI%20June%202007_Final.doc
Category%2005H%20Exhibits/Peoria%20EMI%20June%202007_Final.doc
Category%2005H%20Exhibits/Peoria%20EMI%20June%202007_Final.doc
Category%2005H%20Exhibits/EOC%20and%20Back-up%20EOC%20Supplemental.pdf
Category%2005H%20Exhibits/EOC%20and%20Back-up%20EOC%20Supplemental.pdf
Category%2005H%20Exhibits/EOC%20and%20Back-up%20EOC%20Supplemental.pdf
Category%2005H%20Exhibits/April%2013%202010%20Peoria%20POD%20Field%20Trial%20SitMan%20(draft%2002012010).doc
Category%2005H%20Exhibits/April%2013%202010%20Peoria%20POD%20Field%20Trial%20SitMan%20(draft%2002012010).doc
Category%2005H%20Exhibits/April%2013%202010%20Peoria%20POD%20Field%20Trial%20SitMan%20(draft%2002012010).doc
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Criterion 5I:  Aviation Rescue and Fire Fighting Services 

There is an adequate, effective and efficient program directed toward an aviation accident or 

incident occurring at, or in the immediate area. 

 

This criterion report should be completed by agencies that have direct responsibility for operating 

programs that provide aircraft crash/rescue protection on airfields, or that have identified an 

aircraft emergency in the immediate area as a highly probable hazard in Category II, “Assessment 

and Planning.”  Simply because aircraft fly over the jurisdiction is not reason enough to require 

this criterion be completed.  As stated in the directions to Category V, “Programs,” if the agency 

determines this criterion is not applicable; the agency should briefly explain why it does not 

provide this program. 

 

Executive Summary: 

The Peoria Fire Department does not have a commercial airport or aircraft hazard within its 

jurisdictional boundaries. Due to this aforementioned fact, CRITERION 5I - Aviation Rescue and 

Fire-Fighting Services does not apply to the Peoria Fire Department. 
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Criterion 5J:  Marine and Shipboard Rescue and Fire Fighting Services 

There is an adequate, effective, and efficient program directed toward a marine or shipboard fire 

or incident occurring at, or in the immediate area. 

 

This criterion report applies to agencies that have direct responsibility for operating programs that 

provide marine and shipboard fire fighting and/or rescue services, or that have identified a marine 

emergency in the immediate area as a highly probable hazard in Category II, “Assessment and 

Planning.”  As stated in the directions to Category V, “Programs,” if the agency determines this 

criterion is not applicable; the agency should briefly explain why it does not provide this 

program. 

 

Executive Summary: 

The Peoria Fire Department does not have direct responsibility for operating programs that 

provide marine and shipboard fire fighting within its jurisdictional boundaries. Due to this 

aforementioned fact, CRITERION 5J – Marine and Shipboard Rescue and Fire-Fighting Services 

does not apply to the Peoria Fire Department. 
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Category VI - Physical Resources 

Physical resources, defined as the fire stations, training facilities, fire apparatus and other capital 

expenditures and outlays that make up the property assets of an agency.  Special attention is 

required to obtain and maintain appropriate quality physical resources. 

 

Facilities that are leased and/or jointly operated may also be considered for agency use if this is 

accomplished in accordance with properly adopted and clearly established policies. 
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Criterion 6A:  Fixed Facilities 

Fixed facility resources are designed, maintained, managed and adequate to meet the agency’s 

goals and objectives. 

 

Executive Summary: 

The Peoria Fire Department presently provides services from seven full-time fire stations 

strategically located throughout the City.  An additional part-time station is located at Lake 

Pleasant.  Administrative offices and Fire Prevention are located in the Public Safety 

Administration Building (PSAB) which is located adjacent to the City Hall building on the 

Municipal Campus.  In a partnership with Avondale, Glendale, Surprise, and the Maricopa 

County Community College District (MCCCD), Peoria provides training in a state-of-the-art 

public safety training facility.  The department‟s apparatus and equipment repair bay (shop) is 

located at Fire Station 191.  Facility expansion/remodel, maintenance and repair needs are 

facilitated through an on-going relationship with Public Works (PW).  Facility design is managed 

through a cooperative relationship between PW/Facilities, Labor (Local 493), and Management 

(Fire Administration). 

 



 

Peoria Fire Department, Self-Assessment Manual Page 265 
 

Performance Indicator - 6A.1 

Space allocations are adequate for agency functions such as operations, fire prevention, training, 

support services, and administration. 

 

Description: 

Fire Department fixed facilities are programmed for construction based on the City of Peoria 

Capital Improvement Program (CIP).  Fire Administration and Fire Prevention offices are located 

in the Public Safety Administration Building (PSAB), which was constructed in 2003 and is a 

shared facility with the Police Department.  Each operates on the first floor where there is a 

reception area, library, kitchen, record management room, conference room, and offices/cubicles 

for staff.  Cubicle space still exists for adding administrative support. 

 

Operations are conducted out of the department‟s eight fire stations (7 full-time; 1 part-time).  

Seven of the stations are well equipped with a kitchen, living area, bathroom and locker room, 

separate bedrooms, exercise room, appropriate storage space, a clean room and an apparatus 

room.  The Lake Pleasant Station (FS199) is located in a modular building.  This station was just 

newly replaced in May 2009.  It is approximately 1600 square feet and has a living area, eat in 

kitchen, four bedrooms, and two baths.  Each station is equipped with a storage area for 

Emergency Medical Service (EMS) supplies, janitorial supplies and miscellaneous operational 

supplies. 

 

Peoria shares a regional training facility with the cities of Avondale, Glendale, and Surprise, and 

the Maricopa County Community College District (MCCCD).  The complex includes classrooms, 

lecture halls, driving track, a fire station, and training tower.  Future phases of construction will 

include other technical rescue and simulation props.  All forms of training are conducted on site, 

including fire suppression, medical services, recruit and officer development, technical rescue, 

and driver‟s training. 

 

The Support Service apparatus and maintenance facility is currently housed in a single bay at 

FS191.  An additional room is designated for supply storage and a second is reserved for the 

maintenance of the department‟s air packs (Self Contained Breathing Apparatus- SCBA).  A 

stand-alone full-scale Support Services facility is programmed to be designed in fiscal year 2014 

and constructed in fiscal year 2015. 
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Appraisal: 

The Support Services Facility is in need of expansion.  The department‟s fleet, number of 

emergency calls, and miles driven has increased considerably in the past few years.  Currently, 

the (1) one maintenance bay allotted struggles to handle the volume and types of repairs needed.  

Outsourcing specific types of repair is often done.  Time is lost moving trucks in and out of one 

apparatus bay to accomplish needed repairs.  The Operations Division response trucks are asked 

to double up in other fire station bays frequently when more space is required to do repairs.  

Storage of maintenance tools, spare parts, and a fabricating area is very limited.  The space 

between bays is taken up by work benches and tools.  Parts storage is very limited so time is lost 

going to get needed items on an “as need basis”.  During community fire station visits from 

school groups or other individuals, maintenance personnel must stop working for safety reasons 

until the tour is completed.  The area used to store fire station commodities is also very limited, 

which leads to low inventory amounts on hand and slower delivery. 

 

Current space allocations for the Prevention Division are adequate; however, when the demand 

for fire inspections and plan reviews increase in the future, the Prevention Division will need 

additional office space in the northern area of the City to most efficiently accommodate any 

increases in service demand.  Logistically, it makes more sense for the inspectors to be located 

closer to where they need to do business, especially since the current facilities are located in the 

far southern portion of the City, and the growth/service level demand has been occurring in the 

far northern reaches of the City. 

 

The addition of public education and federally funded emergency response vehicles, equipment 

and supplies has stretched the department‟s capacity to adequately store these resources.  Each 

fire station has various storage areas ranging from EMS supply rooms, turnout locker rooms, 

janitorial supply rooms, decontamination areas to mezzanine areas for larger storage needs. The 

Fire Administration office has a library, an office supply area, two records rooms, two equipment 

rooms and additional storage areas available in unoccupied cubicles. One of the two records 

rooms is secured for HIPAA compliance and one of the equipment rooms is secured and accessed 

only for technology needs. Additional storage space for commodities as well as large pieces of 

apparatus is needed. All fire stations provide adequate space to conduct departmental operations. 
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Plan: 

The City plans to purchase in fiscal year 2010 a parcel of land south of the existing FS195 to 

build a stand-alone SS facility.  The project is currently programmed in the city‟s Capital 

Improvement Program for design in FY2014 and construction in FY2015.  Continue evaluating 

storage needs and reallocate resources based on space and accessibility needs.  Collaborate with 

City Facilities to explore non-traditional options (i.e. Mobile-Mini, Warehouse).  Address 

additional needs through annual budget process. 

Pinnacle Peak Public Safety Facility‟s parking expansion project should be completed in FY10. 

This addition will address the need for parking/storage of emergency response and public 

education trailers, and support vehicles. 

 

Reference(s): 

1. City of Peoria Fiscal Year 2010 CIP, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/05_Pub

lic_Safety_Capital_Improvement_BK.pdf 

2. Peoria Fire Department Master Plan (p. VI-25, Recommendation No. 46 and 47), 

http://citynet/fire/master_plan.asp 

3. Peoria Fire Department Fire Station List, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 Exhibits\Station Locations_Years 

Built.doc 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/05_Public_Safety_Capital_Improvement_BK.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/05_Public_Safety_Capital_Improvement_BK.pdf
http://citynet/fire/master_plan.asp
Category%2006%20Exhibits/Station%20Locations_Years%20Built.doc
Category%2006%20Exhibits/Station%20Locations_Years%20Built.doc
Category%2006%20Exhibits/Station%20Locations_Years%20Built.doc
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Performance Indicator - 6A.2 

Buildings and grounds are clean and in good repair.  Maintenance is conducted in a systematic 

and planned fashion. 

 

Description: 

Station safety and maintenance checks are conducted on a weekly basis by the station Captains.  

The Battalion Chiefs and Physical Resource Supervisor rotate on a quarterly basis using a 

checklist to conduct station inspections.  Deficiencies are reported on a Lost, Stolen or Damage 

Report (LSDR) or through the City‟s electronic work order system.  Repair work is coordinated 

directly by the Physical Resources Supervisor and/or through the city's Public Works Department, 

depending on the nature of the maintenance or repair item needed.  The fire stations and the 

Public Safety Administration Building are maintained by City of Peoria Public Works (PW) 

and/or those contracted on their behalf.  The grounds associated with these facilities are 

maintained by the City‟s Parks and Recreations Department or those contracted on their behalf.  

The contracted standard routine maintenance items that are facilitated through the city's PW 

Department include 1) pest control service, 2) repair and maintenance electrical, cooling, and 

construction features, and 3) major cleaning such as carpet and tile floors.  The Public Safety 

Administration Building is maintained by PW/Facilities.  Grounds keeping and right-of-way 

maintenance is the responsibility of the Community Services Department. 

 

Appraisal: 

All facilities and grounds are generally in good condition and adequately maintained and/or 

repaired.  Inspections are conducted in a planned fashion, however, items identified through these 

inspections are then addressed on a reactive basis as items are identified that need repair.  The 

Public Works Department, in conjunction with the Fire Department, has yet to develop a 

predictable schedule for budget allocations related to typical maintenance and replacement needs, 

such as appliance replacement, painting, or carpet replacement, so funding is not always available 

to deal with the maintenance or repair items that are discovered.  It is expected that as fire stations 

continue to age maintenance will be required that has yet to be accounted for within the PW 

business model. 

 

Plan: 

The Fire Department desires to develop a 5-year maintenance schedule for all Fire Department 

facilities' maintenance and replacement items so that the department can do a better job in long-
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term financial planning for these necessary items/projects.  The absence of additional staff 

availability both within the Fire Department, as well as within the Public Works Department, 

makes the development of such a plan difficult to achieve.  The Fire Department will continue to 

work with PW to develop a plan for completing this project.  It is hoped that a draft of a Fire 

Department 5-Year Replacement Schedule will be completed by the beginning of FY13.  The 

Fire Department will also continue to collaborate with the Community Services Department and 

Public Works to ensure grounds are kept clean and in good repair and will collaborate with them 

during the annual budget process to secure funding for building and grounds repair needs. 

 

Reference(s): 

4. Lost, Stolen, and Damage Reports, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 Exhibits\Lost Stolen and Damaged 

Report Form.doc 

5. Semi-annual Station Inspection Forms, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 

Exhibits\Fire_Station_Audit_121609.xls 

6. Public Works/Facilities Intranet Home Page, http://citynet/public_works/facilities.asp 

7. Performance Carpet Service ACON45306, 

http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON4530

6.pdf 

8. Skyline Window Cleaning Incorporated ACON08706, 

http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON0870

6.pdf 

9. Flagship Facility Services Incorporated ACON33709, 

http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON3370

9.pdf 

10. Offsite Sweeping ACON13909, 

http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON1390

9.pdf 

11. Groundskeeper Incorporated LCON05106, 

http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/LCON0510

6.pdf 

12. Right-of-ways north of Bell are maintained by HMS Landscapes, Inc. 

Category%2006%20Exhibits/Lost%20Stolen%20and%20Damaged%20Report%20Form.doc
Category%2006%20Exhibits/Lost%20Stolen%20and%20Damaged%20Report%20Form.doc
Category%2006%20Exhibits/Lost%20Stolen%20and%20Damaged%20Report%20Form.doc
Category%2006%20Exhibits/Fire_Station_Audit_121609.xls
Category%2006%20Exhibits/Fire_Station_Audit_121609.xls
Category%2006%20Exhibits/Fire_Station_Audit_121609.xls
http://citynet/public_works/facilities.asp
http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON45306.pdf
http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON45306.pdf
http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON08706.pdf
http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON08706.pdf
http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON33709.pdf
http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON33709.pdf
http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON13909.pdf
http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON13909.pdf
http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/LCON05106.pdf
http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/LCON05106.pdf
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13. HMS Landscapes Incorporated LCON02108, 

http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/LCON0210

8.pdf 

14. Somerset Landscape Maintenance LCON02008, 

http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/LCON0200

8.pdf 

 

 

http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/LCON02108.pdf
http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/LCON02108.pdf
http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/LCON02008.pdf
http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/LCON02008.pdf
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Performance Indicator - 6A.3 CC 

Physical facilities are adequate and properly distributed in accordance with stated service 

level objectives and standards of response coverage. 

 

Description: 

There are eight fire stations covering 178 sq. miles within the City of Peoria.  Station locations 

are determined by four-minute response time contours.  A regional automatic-aid agreement 

providing emergency response to each of their respective communities allows partnering agencies 

to offer coverage with increased efficiency at a reduced cost.  Station locations are in part 

determined by GIS (Fire View) data to identify appropriate response characteristics.  A valley-

wide Regional Operational Consistency Committee (ROCC) makes recommendations for each 

agency‟s station placement in order to maximize the combined resources of each agency to meet 

response time goals.  The City of Peoria had been experiencing successive years of population 

growth and therefore, planned for Fire Station 198 in their CIP.  The FY 10 CIP, acknowledges 

that population projections estimate an additional 25,000 residents between FY11 and FY15 in 

the “northwest section” of the City.  The FY10 CIP has a current plan for design for FS198 in 

FY16 with construction in FY17.  This of course is dependent upon the rate of development and 

subject to change. 

 

Appraisal: 

An appraisal of the department‟s ability to meet service level objectives was conducted by 

Citygate Associates in 2002.  The study indicated that while fire stations are properly distributed 

to provide maximum coverage, additional facilities were needed to meet response time objectives.  

Since then, two stations were replaced within existing response areas. Both FS191 and FS192 

opened in April 2004.  Two additional stations were constructed to meet service needs in the 

north and northwest areas of the City.  Fire Station 196 opened in January 2006 and FS197 

opened in October 2007.  Facilities are now adequate for the current staffing requirements 

identified for each location. 

Peoria is a rapidly growing city that covers a vast undeveloped area; with this growth comes a 

challenge to maintain services.  It seems clear that as Peoria continues to develop, maintaining the 

NFPA 1710 travel time goal of four minutes will require more resources be allocated to the Fire 

Department.  “The Fire Department will likely have „hard to serve‟ areas that will make it 

difficult to provide a standard response coverage over the entire area.  A hard to serve area is 
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defined as an area that may appear to be within driving distances when placed upon a map, but is 

not readily accessible due to topography, geography, lack of adequate road network, or traffic 

impediments, such as gated communities (Citygate, p. iii).” It is because of the northern 

developments within the City of Peoria and the topography that the department has modified 

NFPA‟s standard to reflect a more realistic performance standard of a 5 minute travel time 90% 

of the time for the Peoria Fire Department. This is detailed more in Section Four of the Standard 

of Cover document. 

 

The FY08 CIP originally called for an additional station (FS198) in the Northern area of the City 

by FY13-14, however with the recent changes in the current state of the economy and 

development slowing down immensely, FS198 design and construction has been moved out to 

FY16-17.  Additionally, Red Oak Consulting performed a study on impact fees in late 2007. The 

recommendation for fire impact fees were made effective in March 2008 for residential, multi-

family, and commercial structures. 

 

The City is part of a highly developed automatic-aid agreement, which maximizes neighboring 

resources.  Although touted as a regional approach to emergency response, station placement in 

neighboring agencies does not always appear to use ROCC as a resource to determine current and 

future station needs and locations. 

 

While GIS training for key fire department personnel began in 2007, it has yet to be fully 

integrated as a tool for determining station location.  However, there continues to be a dedication 

of time and resources to make this come to fruition.  

 

Plan: 

Repeated data analysis of response times, population density, geographical anomalies, target 

hazards and the state of the economy will be done to ensure the appropriate long-term decisions 

are being made.  Bond funds may also be sought to compliment any existing impact fees.  

Training classes will continue to be offered to ensure fire personnel are adequately trained in the 

effective use of GIS as an analysis tool.  Fire will: 1) continue to refine process trigger points for 

targeting the design and construction of fire stations, 2) work within City CIP process for 

determining funding for design and build of fire stations, and 3) continue to work through ROCC 

to maximize a regional approach to station placement. 
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Reference(s): 

15. Regional Operational Consistency Committee (ROCC) meeting minutes July 27, 2009, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 06 Physical 

Resources\Category 06 Exhibits\ROCC 7-27-09.doc 

16. Citygate Fire Department Master Plan (p. iii), http://citynet/fire/master_plan.asp 

17. Peoria Fire Station Location List, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 Exhibits\Station Locations_Years 

Built.doc 

18. NFPA 1710,I:\Accreditation\Self-Assessment Manual (SAM)\Category 06 Physical 

Resources\Category 06 Exhibits\NFPA_1710.pdf  

19. City of Peoria Fiscal Year 2010 CIP, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/05_Pub

lic_Safety_Capital_Improvement_BK.pdf 

20. Automatic Aid Agreement, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

06 Physical Resources\Category 06 

Exhibits\LCON02303_PhoenixRegionalDispatchSystem.pdf 

21. Standards of Response Coverage Manual (Risk Assessment), I:\Accreditation\Standards 

of Cover\Sections\PFD Standards of Cover Section 3 Risk Assessment.doc 

22. Red Oak Consulting Memo on Impact Fees dated October 19, 2007, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 06 Physical 

Resources\Category 06 Exhibits\Impact Fee Differentials Letter.pdf 

23. City of Peoria Residential Impact Fee Schedule, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 06 Physical Resources\Category 06 

Exhibits\Impact_Res_08.pdf 

24. City of Peoria Multi-Family Dwelling Impact Fee Schedule, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 06 Physical Resources\Category 06 

Exhibits\Impact_MultiFamily_08.pdf 

25. City of Peoria Commercial Impact Fee Schedule, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 06 Physical Resources\Category 06 

Exhibits\Impact_Coml_08.pdf 

 

Category%2006%20Exhibits/ROCC%207-27-09.doc
Category%2006%20Exhibits/ROCC%207-27-09.doc
http://citynet/fire/master_plan.asp
Category%2006%20Exhibits/Station%20Locations_Years%20Built.doc
Category%2006%20Exhibits/Station%20Locations_Years%20Built.doc
Category%2006%20Exhibits/Station%20Locations_Years%20Built.doc
Category%2006%20Exhibits/NFPA_1710.pdf
Category%2006%20Exhibits/NFPA_1710.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/05_Public_Safety_Capital_Improvement_BK.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/05_Public_Safety_Capital_Improvement_BK.pdf
Category%2006%20Exhibits/LCON02303_PhoenixRegionalDispatchSystem.pdf
Category%2006%20Exhibits/LCON02303_PhoenixRegionalDispatchSystem.pdf
Category%2006%20Exhibits/LCON02303_PhoenixRegionalDispatchSystem.pdf
../../Standards%20of%20Cover/Sections/PFD%20Standards%20of%20Cover%20Section%203%20Risk%20Assessment.doc
../../Standards%20of%20Cover/Sections/PFD%20Standards%20of%20Cover%20Section%203%20Risk%20Assessment.doc
Category%2006%20Exhibits/Impact%20Fee%20Differentials%20Letter.pdf
Category%2006%20Exhibits/Impact%20Fee%20Differentials%20Letter.pdf
Category%2006%20Exhibits/Impact_Res_08.pdf
Category%2006%20Exhibits/Impact_Res_08.pdf
Category%2006%20Exhibits/Impact_Res_08.pdf
Category%2006%20Exhibits/Impact_MultiFamily_08.pdf
Category%2006%20Exhibits/Impact_MultiFamily_08.pdf
Category%2006%20Exhibits/Impact_MultiFamily_08.pdf
Category%2006%20Exhibits/Impact_Coml_08.pdf
Category%2006%20Exhibits/Impact_Coml_08.pdf
Category%2006%20Exhibits/Impact_Coml_08.pdf
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Performance Indicator - 6A.4 CC 

Facilities comply with federal, state and local regulations. 

 

Description: 

All fire department facilities accommodate Americans with Disabilities Act Requirements for 

public facilities.  With the exception of FS199 (Lake Pleasant modular trailer), every station has a 

“Clean Room” to clean and sanitize contaminated medical equipment.  Each fire station also has 

individual sleeping and bathroom areas, emergency generators, and vehicle exhaust extraction 

systems.  The Public Safety Administration Building was built in 2003.  The building was also 

designed and constructed to meet all federal, state and local regulations. 

 

Appraisal: 

Facilities were constructed by licensed contractors and architects and conform to all building 

code requirements, City, State, Federal and OSHA requirements.  All Peoria Fire Department 

facilities are ADA compliant, fully sprinklered, have heat, CO2 and smoke detectors installed.  In 

May of 2009, the department installed a new modular building at Lake Pleasant to more 

effectively meet departmental service needs. 

 

Plan: 

Continue to ensure that future stations conform to all applicable regulations.  All temporary 

and/or permanent facilities will comply with applicable codes and regulations. 

 

Reference(s): 

26. Uniform Building Code, I:\Accreditation\Self-Assessment Manual (SAM)\Category 06 

Physical Resources\Category 06 Exhibits\Uniform Bld. Code Vol 1.pdf 

27. 2006 IFC, (CD with Brune) 

28. ADA Accessibility Guidelines, http://www.access-board.gov/adaag/html/adaag.htm 

 

Category%2006%20Exhibits/Uniform%20Bld.%20Code%20Vol%201.pdf
Category%2006%20Exhibits/Uniform%20Bld.%20Code%20Vol%201.pdf
http://www.access-board.gov/adaag/html/adaag.htm
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Criterion 6B: Apparatus and Vehicles 

Apparatus resources are designed and purchased to be adequate to meet the agency’s goals and 

objectives. 

 

Executive Summary: 

In preparation for the purchase of all emergency response vehicles, apparatus design 

(labor/management) committees, comprised of Support Service and Operations personnel (users), 

are formed to address specific issues, such as performance, fit and comfort, emerging technology, 

and maintenance.  Equipment is strategically located to provide a high level of emergency 

services to the community (customers).  Equipment replacement schedules are clearly defined 

within specified SOPs.  All emergency response apparatus are equipped with Mobil Computer 

Terminals (MCT) that incorporate global positioning system (GPS) technology.  The GPS 

recognizes the apparatus nearest an emergency scene, regardless of jurisdiction, and designates 

the appropriate unit. 
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Performance Indicator - 6B.1 CC 

Apparatus are located to accomplish the stated standards of response coverage and service 

level objectives. 

 

Description: 

Emergency response apparatus are strategically placed throughout Peoria based on response time, 

target hazards, call volume, and the regional placement of neighboring response units.  A valley-

wide Regional Operational Consistency Committee (ROCC) confers with each agency for station 

placement in order to maximize the combined resources of each agency to meet response time 

goals.  The department‟s basic life support (BLS) ladder company and ladder tender, and 

advanced life support (ALS) engine companies operate out of seven stations that cover 178 

square miles.  A second ladder and ladder tender were ordered and put into service in FY09.  

They are housed at FS197 to cover the north half of the City. Battalion 191 (FS191) and Battalion 

192 (FS195) are stationed evenly to cover the north and south regions of the city.  The 

department‟s two brush units are located at FS196 and FS195 respectively.  Brush 195 moves to 

the part-time station (FS199) at Lake Pleasant during peak hours of the day.  A tanker (T-195) 

provides water to those areas within Peoria designated as wildland/urban interface. 

 

Appraisal: 

GIS Map studies indicate that emergency apparatus are strategically located to provide optimal 

response coverage within the urban/suburban core of Peoria.  As development progresses, 

planning consideration must be given to continued population growth, infrastructure (access) 

needs, traffic congestion, and geographical anomalies in the north and northwest areas of Peoria. 

 

Plan: 

Build on the listed Levels of Service (Section V) and Standards of Response Cover Principles 

(Appendix D) listed within the Citygate Fire Department Master Plan using GIS (Fire View) as a 

planning resource.  A service analysis was conducted in FY09 of Lake Pleasant and the 

surrounding response areas; the service delivery at Lake Pleasant will be evaluated annually to 

ensure adequate staffing and resources. 
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Reference(s): 

1. Citygate Fire Department Master Plan, Section V, 

http://citynet/fire/pdf/EstAcceptableLOS.pdf 

2. Regional Operational Consistency Committee (ROCC) meeting minutes July 27, 2009, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 06 Physical 

Resources\Category 06 Exhibits\ROCC 7-27-09.doc 

3. FireView Station Location Map, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 Exhibits\Fire Station Location 

Map.pdf 

4. Lake Pleasant Analysis, I:\Accreditation\Self-Assessment Manual (SAM)\Category 06 

Physical Resources\Category 06 Exhibits\LP_Summary_AnalysisMarch.pdf 

http://citynet/fire/pdf/EstAcceptableLOS.pdf
Category%2006%20Exhibits/ROCC%207-27-09.doc
Category%2006%20Exhibits/ROCC%207-27-09.doc
Category%2006%20Exhibits/Fire%20Station%20Location%20Map.pdf
Category%2006%20Exhibits/Fire%20Station%20Location%20Map.pdf
Category%2006%20Exhibits/Fire%20Station%20Location%20Map.pdf
Category%2006%20Exhibits/LP_Summary_AnalysisMarch.pdf
Category%2006%20Exhibits/LP_Summary_AnalysisMarch.pdf
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Performance Indicator - 6B.2 

Apparatus types are appropriate for the functions served, i.e. operations, staff support services, 

specialized services and administration. 

 

Description: 

The Operations Division utilizes:  

1. Engine companies to pump water 

o Seven front-line; two reserves 

2. Ladder companies to provide fire ground support and elevated water streams 

o Stationed at FS191and FS197 

3. Ladder Tenders for technical rescue and motor vehicle accidents 

o Stationed at FS191 and FS197 

4. 2007 Ford F-350 for Battalion Chief Support 

o Stationed at FS191 and FS195 

5. 2003 Ford Excursion for Battalion Chief support (reserve) 

o Stationed at FS192  

6. Ford F550s as Brush trucks 

o Stationed at FS196 and FS195 

7. C5500 for Technical Rescue Support 

o Stationed at FS197 

8. Freightliner Box Trucks - Emergency Management 

o Stationed at FS193 and FS194 

9. Various trailers for Emergency Management  

o Stationed at FS192, Pinnacle Peak Public Safety Facility (FS195) 

10. Sedans and pick-up trucks for Fire Prevention, EMS, Training, Support Services, and 

Administration staff 

11. CBRNE Medium Duty Response Vehicle (HazMat) 

o Stationed at FS193 

 

Engines and ladder companies are built to meet or exceed specifications as noted by NFPA 1901; 

Chapter 5, Minimum Standards for Fire Pumper Apparatus; and, Chapter 8, Minimum Standards 

for Aerial Fire Apparatus. 
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Appraisal: 

In addition to meeting NFPA specifications, apparatus comply with the appropriate requirements 

of the Department of Transportation, the Federal Motor Vehicle Safety Standards, and the Society 

of Automotive Engineers.  All apparatus are appropriate and specific for their assigned function 

and responsibility.  An additional ladder truck and ladder tender have been received, and are 

stationed at FS197.  A tanker (tender) has also been placed in service to provide water to those 

areas within Peoria designated as wildland/urban interface.  In 2007, the department was awarded 

Homeland Security Funding through the Urban Area Security Initiative to purchase and equip a 

Chemical, Biological, Radioactive, Nuclear, Explosive (CBRNE) medium duty response vehicle 

and to train department members in hazardous material response efforts.  The CBRNE response 

vehicle became a statewide deployable asset in July 2009. 

 

Plan: 

An additional Engine was approved in the FY08 budget and has been ordered, bringing the total 

reserve apparatus to three once the new engine is delivered in January 2010.  The department will 

finalize this purchase and deploy the additional reserve engine. Additional specifications will 

continue to be determined based on a committee process involving Support Services and 

Operation‟s stakeholders. 

 

Reference(s): 

5. FD Vehicle Reference List,I:\Accreditation\Self-Assessment Manual (SAM)\Category 06 

Physical Resources\Category 06 Exhibits\FDVeh Rplcmnt Ref List-Fire_04-19-10.pdf  

6. Citygate Fire Department Master Plan, 2002 (pgs. III, 15-16; VI, 26-27), 

http://citynet/fire/master_plan.asp 

7. 2007 Homeland Security CBRNE Medium Duty Response Grant, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 06 Physical Resources\Category 06 

Exhibits\FY07_Homeland_Security_Grant_Medium_Duty_CBRNE_Response0001.pdf 

 

Category%2006%20Exhibits/FDVeh%20Rplcmnt%20Ref%20List-Fire_04-19-10.pdf
Category%2006%20Exhibits/FDVeh%20Rplcmnt%20Ref%20List-Fire_04-19-10.pdf
http://citynet/fire/master_plan.asp
Category%2006%20Exhibits/FY07_Homeland_Security_Grant_Medium_Duty_CBRNE_Response0001.pdf
Category%2006%20Exhibits/FY07_Homeland_Security_Grant_Medium_Duty_CBRNE_Response0001.pdf
Category%2006%20Exhibits/FY07_Homeland_Security_Grant_Medium_Duty_CBRNE_Response0001.pdf
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Performance Indicator - 6B.3 

There is a replacement schedule for apparatus and other tools and equipment. 

 

Description: 

The standard replacement schedule for fire engine replacement is 10 years front-line and 2 

additional years in reserve (total 12 years).  Aerial apparatus are replaced after 15 front-line and 5 

reserve years of service (total 20 years).  The process is consistent with recommendations made in 

the Fleet Competitive Analysis in 2000 and Citygate (2002, P. VI-27).  The city has a vehicle 

replacement program for all support and administrative vehicles that is administered by Support 

Services and City Public Works/Fleet Division.  Vehicles are given a life cycle based on 

cost/repair data and a percentage of their replacement cost is included each year in the annual 

operating budget and earmarked in a city-wide fleet replacement fund so that the funding is 

available when the vehicle needs replacement.  On average staff cars are replaced every seven 

years and support trucks are replaced every 10 years.  Firefighting hand and power tools are 

checked and evaluated by the crews on a weekly basis and are replaced on an as-needed basis 

through replacement funding available in the department‟s annual operating budget. 

 

Appraisal: 

To this point, the existing replacement schedule has been appropriate and adequate for 

department needs; equipment is rotated and purchases staggered to maximize the life of each 

apparatus.  However, the department is appropriately working with the Budget Department to 

ensure that the current schedules are congruent with the increasing needs of our growing 

community.  The 10 frontline and 2 reserve policies do not take into account driving miles or 

cycles (number of short, but frequent trips, i.e. engine starts and stops, doors opening and 

closing). 

 

While hand and power tools have been replaced on an as-needed basis through the normal budget 

process, an inventory and replacement schedule must also be developed that enables the 

department to prepare for budget requests and take full advantage of the life of the equipment. 

 

Due to the recent changes in the economy, a Fleet Solutions Group was developed to gain input 

from all departments and identify the most cost effective and efficient way to manage fleet 

policies and operations throughout the city.  This newly established ongoing committee includes 

Fire Department representation. 
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Plan: 

The department‟s criteria for considering both the number of years and mileage is currently under 

review by the Fleet Solutions Group.  The department will continue to evaluate and monitor 

apparatus mileages and repair history in an effort to more efficiently forecast replacement needs 

and schedules. The department plans to incorporate a tools and equipment inventory in the newly 

purchased Zoll Records Management System (RMS) to not only identify and track equipment 

inventory but also develop a corresponding replacement plan for all tools and equipment based on 

age and use. 

 

Reference(s): 

8. Fleet Program Review and Competitiveness Assessment, DMG Maximus, 2000, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 06 Physical 

Resources\Category 06 Exhibits\Fleet Program Review and Competitiveness 

Assessement.pdf 

9. Citygate Fire Department Master Plan, 2002 (p. VI-27), 

http://citynet/fire/pdf/StrategicDirection.pdf 

10. Fleet Replacement Schedule (04/19/09), I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 Exhibits\FDVeh Rplcmnt Ref List-

Fire_04-19-10.pdf  

11. Fleet Solutions Group Meeting Minutes from September 22, 2009, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 06 Physical Resources\Category 06 

Exhibits\Fleet_Committee_meeting notes 9-22-09.docx 

 

Category%2006%20Exhibits/Fleet%20Program%20Review%20and%20Competitiveness%20Assessement.pdf
Category%2006%20Exhibits/Fleet%20Program%20Review%20and%20Competitiveness%20Assessement.pdf
Category%2006%20Exhibits/Fleet%20Program%20Review%20and%20Competitiveness%20Assessement.pdf
http://citynet/fire/pdf/StrategicDirection.pdf
Category%2006%20Exhibits/FDVeh%20Rplcmnt%20Ref%20List-Fire_04-19-10.pdf
Category%2006%20Exhibits/FDVeh%20Rplcmnt%20Ref%20List-Fire_04-19-10.pdf
Category%2006%20Exhibits/FDVeh%20Rplcmnt%20Ref%20List-Fire_04-19-10.pdf
Category%2006%20Exhibits/Fleet_Committee_meeting%20notes%209-22-09.docx
Category%2006%20Exhibits/Fleet_Committee_meeting%20notes%209-22-09.docx
Category%2006%20Exhibits/Fleet_Committee_meeting%20notes%209-22-09.docx


 

Peoria Fire Department, Self-Assessment Manual Page 282 
 

Performance Indicator - 6B.4 

There is a program in place for writing apparatus replacement specifications. 

 

Description: 

The Fire Department has an Apparatus Sub - Committee that functions under the auspice of the 

Physical Resources Committee as designated through the Labor Management process.  This sub-

committee is comprised of line and staff personnel that are responsible for developing 

specifications for apparatus purchases.  Specifications are developed in accordance with 

department needs and NFPA 1901 guidelines.  All members are invited to attend these meetings 

and minutes for the Physical Resource Committee are published on the department‟s intranet site 

under Committees so that all field personnel have access to relevant information. 

 

Appraisal: 

The participative process for writing apparatus specifications has been successful in providing 

quality, functional, and dependable fire apparatus that are within the approved budget.  This 

process has improved the quality of apparatus by identifying weaknesses in past specifications 

and improving reliability and durability as well as, simplified operations and maintenance.  The 

Apparatus Committee is a work group from the Physical Resources Committee.  The Physical 

Resources Committee meets quarterly and assigns the Apparatus work group projects when 

appropriate or anytime the department is preparing to purchase a new apparatus.  Due to 

administrative staffing shortages within the department, only Labor Management Steering 

Committees have administrative support for recording minutes.  Many work groups are 

established throughout the year from these committees and it is not feasible to have admins 

supporting all of these sub-committees or work groups. The Apparatus work group 

collaboratively develops specifications that meet current and future operational needs.  Vendors 

are researched at apparatus shows as well as demonstrations conducted on site for members to 

view the latest designs and functionality. 

 

Plan: 

The department will continue to provide an inclusive voice to all stakeholders.  The department is 

committed to providing its customers with the highest level of protection against loss of life and 

property by planning, designing, purchasing and evaluating apparatus purchasing and 

replacement schedules. 
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Reference(s): 

12. NFPA 1901 (Chapter 8 Aerial), I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 Exhibits\NFPA1901 Min Standards 

Aerial Fire Apparatus_Ch8.docx 

13. NFPA 1901 (Chapter 5 Pumper), I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 Exhibits\NFPA1901_Min Standards 

for Pumpers and Aerials_Ch5.doc 

14. Specifications for Mid Engine Pumper, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 Exhibits\Specification_Mid 

Engine.pdf 

15. Physical Resources Committee Meeting Minutes, 

http://citynet/fire/committees/committee_PRM.asp 

 

Category%2006%20Exhibits/NFPA1901%20Min%20Standards%20Aerial%20Fire%20Apparatus_Ch8.docx
Category%2006%20Exhibits/NFPA1901%20Min%20Standards%20Aerial%20Fire%20Apparatus_Ch8.docx
Category%2006%20Exhibits/NFPA1901%20Min%20Standards%20Aerial%20Fire%20Apparatus_Ch8.docx
Category%2006%20Exhibits/NFPA1901_Min%20Standards%20for%20Pumpers%20and%20Aerials_Ch5.doc
Category%2006%20Exhibits/NFPA1901_Min%20Standards%20for%20Pumpers%20and%20Aerials_Ch5.doc
Category%2006%20Exhibits/NFPA1901_Min%20Standards%20for%20Pumpers%20and%20Aerials_Ch5.doc
Category%2006%20Exhibits/Specification_Mid%20Engine.pdf
Category%2006%20Exhibits/Specification_Mid%20Engine.pdf
Category%2006%20Exhibits/Specification_Mid%20Engine.pdf
http://citynet/fire/committees/committee_PRM.asp
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Criterion 6C: Apparatus Maintenance 

The inspection, testing, preventive maintenance, replacement schedule, and emergency repair of 

all apparatus is well established and meets the needs for service and reliability of emergency 

apparatus. 

 

Executive Summary: 

An inspection, testing, preventative maintenance, and emergency repair process has been 

established, and a replacement schedule developed.  Each currently meets the Department‟s needs 

for service and reliability.  Support Services (SS) uses a blend of in-house expertise with a list of 

contracted out-sourcing options.  While the process is comprehensive, a distinct opportunity to 

refine the tracking, accountability, and replacement processes still exists. 
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Performance Indicator - 6C.1 CC 

An apparatus maintenance program has been established.  Apparatus maintenance is in 

accordance with the manufacturer’s recommendations, with the activity conducted on a 

regular basis.  It provides attention to the safety/health/security aspects of equipment 

operation and maintenance. 

 

Description: 

In 2005, the Support Services Division implemented a daily inspection preventative maintenance 

(PM) program using Hansen software.  SOP 500.01 Apparatus Maintenance and SOP 500.02 

Apparatus Inventory were revised to incorporate more accountability in this area.  The preventive 

maintenance program follows manufacturer recommendations.  Response apparatus are checked 

at 6,000 miles/or 4 months intervals, and passenger vehicles are conducted at 4,000 miles.  PMs 

include cab/body, engine (aerial ladder), axle, suspension, pump, transmission, and tire 

maintenance.  All apparatus are inspected on a daily basis during morning safety/security checks.  

A locked, refrigerated box is also supplied to maintain security for EMS drugs. 

 

Appraisal: 

The existing system meets the manufacturer recommendations; safety and health remain of 

paramount importance.  PM triggers begin with the vehicle‟s operator; there is not an automated 

flagging system.  Daily and weekly inspections are performed by the operator and recorded into 

Hansen.  Work orders are issued on needed repairs or maintenance to both equipment and 

inventory.  Although the SS Physical Resource Supervisor tracks PMs on an office whiteboard, 

unless the date and mileage is specifically checked against the tag on the inside of each door, a 

scheduled PM can be inappropriately missed.  PMs are also subject to the availability of time and 

resources.  Repairs take precedence over maintenance and therefore, may delay some 

preventative service.  Additionally, the preventive maintenance is different depending on the 

apparatus.  The department has a ladder and pumper pm checklist that the department uses to 

identify the special considerations of each respective apparatus. 

 

Plan: 

The department plans to continue with the current preventative maintenance system.  Support 

Services in conjunction with the Fleet Solutions Group is investigating the option of integrating 

the FASTER software system for all vehicle PM notifications in FY11. 
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Reference(s): 

1. Hansen Vehicle Inspection Work Order, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 

Exhibits\Hansen_Vehicle_Inspection_Work_Order.pdf 

2. Peoria Fire Department SOP 500.01 Apparatus Maintenance, 

 http://citynet/fire/docs/500_01_ApparatusMaintenance.pdf 

3. Peoria Fire Department SOP 500.02 Apparatus Inventory, 

http://citynet/fire/docs/500_02_ApparatusInventory.pdf 

4. Operator‟s Daily/Weekly Inspection Checklist, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 Exhibits\Operator's DailyWeekly 

Checklist.doc 

5. Ladder – Aerial PM Checklist, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 Exhibits\Ladder-Aerial PM 

Checklist.pdf 

6. Pumper PM Checklist, I:\Accreditation\Self-Assessment Manual (SAM)\Category 06 

Physical Resources\Category 06 Exhibits\Pumper PM Checklist.pdf 

7. Hansen Vehicle PM Summary Report, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 

Exhibits\Vehicle_PM_Summary.pdf 

Category%2006%20Exhibits/Hansen_Vehicle_Inspection_Work_Order.pdf
Category%2006%20Exhibits/Hansen_Vehicle_Inspection_Work_Order.pdf
Category%2006%20Exhibits/Hansen_Vehicle_Inspection_Work_Order.pdf
http://citynet/fire/docs/500_01_ApparatusMaintenance.pdf
http://citynet/fire/docs/500_02_ApparatusInventory.pdf
Category%2006%20Exhibits/Operator's%20DailyWeekly%20Checklist.doc
Category%2006%20Exhibits/Operator's%20DailyWeekly%20Checklist.doc
Category%2006%20Exhibits/Operator's%20DailyWeekly%20Checklist.doc
Category%2006%20Exhibits/Ladder-Aerial%20PM%20Checklist.pdf
Category%2006%20Exhibits/Ladder-Aerial%20PM%20Checklist.pdf
Category%2006%20Exhibits/Ladder-Aerial%20PM%20Checklist.pdf
Category%2006%20Exhibits/Pumper%20PM%20Checklist.pdf
Category%2006%20Exhibits/Pumper%20PM%20Checklist.pdf
Category%2006%20Exhibits/Vehicle_PM_Summary.pdf
Category%2006%20Exhibits/Vehicle_PM_Summary.pdf
Category%2006%20Exhibits/Vehicle_PM_Summary.pdf


 

Peoria Fire Department, Self-Assessment Manual Page 287 
 

Performance Indicator - 6C.2 

The maintenance and repair facility is provided with sufficient space and equipped with 

appropriate tools. 

 

Description: 

The SS Shop is located in a bay at FS191.  It is equipped to manage a core of the expected 

maintenance and repair needs.  Although SS is capable of performing general mechanical, some 

custom fabrication, and the installation of electronic equipment such as radios, sirens, and 

emergency lights, much of the major preparation and repair is outsourced locally.  This is true in 

part due to a limited amount of space, personnel, time, and physical resources.  An option 

available to the shop mechanics is to “go on the road.” A truck, equipped with tools and room for 

parts, is assigned to SS, allowing some repairs to occur at the assigned station of the vehicle in 

need of repair. 

 

Appraisal: 

SS facilities and space are inadequate.  While the single bay at FS191 is generally sufficient for 

the repair of a single engine or ladder truck, it leaves little or no covered space for additional fleet 

under repair or maintenance.  As such, reserve apparatus is regularly left outside in the weather.  

With the addition of an automotive technician, the division of work can be more efficient; 

however, the limited space may necessitate that some of the work to be done at another station or 

outside.  Additional storage is also necessary for the storage of inventory.  The SS truck is a 

valuable resource that adds flexibility and customer service.  The location of SS Shop (FS191) is 

in the southern regions of a geographically long (south-narrow; north-wide) city.  Its 

decentralized location adds to the drive times associated with shuttling apparatus, tools, and 

equipment.  Pump testing is not available at the facility; testing is facilitated through an 

agreement to use a neighboring department or contracted test pit. 

 

Plan: 

A SS facility is scheduled for design in FY14 and build in FY15.  This SS facility will be 

constructed south of Pinnacle Peak Public Safety Facility (FS195) and will provide the space 

needed for not only apparatus repair, but also turnout repair, SCBA repair, and will provide 

increased storage space. 
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Reference: 

8. City of Peoria Fiscal Year 2010 CIP, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/05_Pub

lic_Safety_Capital_Improvement_BK.pdf 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/05_Public_Safety_Capital_Improvement_BK.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/05_Public_Safety_Capital_Improvement_BK.pdf
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Performance Indicator - 6C.3 

A system is in place to ensure the inspection, testing, fueling, preventive maintenance, and 

emergency repair for all fire apparatus and equipment. 

 

Description: 

Apparatus/vehicle and equipment repair and preventive maintenance is tracked, scheduled, and 

preformed by SS Shop mechanics.  Emergency repair is also coordinated and/or carried out as 

needed by shop personnel.  Routine maintenance is tracked using a computer software system 

(Hansen).  The process begins with a daily apparatus (engines and ladder trucks) inspection 

conducted by an Engineer assigned to that piece of equipment.  The checks are conducted in the 

morning.  They include a review of the inventory, documentation of the mileages, and a complete 

inspection of the operation systems and equipment.  A more thorough check of the pump is 

conducted on a weekly basis.  Once completed, the details are entered into Hansen.  If a 

deficiency is noted, an electronic work order and/or a Lost, Stolen, or Damaged Report (LSDR) is 

generated.  Depending on the nature of the problem, a follow-up phone call may be made to the 

Senior Mechanic in order to place the apparatus out-of-service.  The Senior Mechanic‟s routine 

includes reviewing Hansen daily to prioritize and schedule maintenance, place equipment Out of 

Service (OOS), and outsource those repairs beyond the shop‟s scope, resources, or available 

timeframe.  Typical in-house service may include tool and compartment configuration, 

preventative maintenance (fluid, lube, and filters), pumps, valves, pressure governors, foam 

systems, electrical components, brakes, hoses, pump testing, and some communication/radio 

systems.  Commonly outsourced services may include tire replacement, major repairs to engine, 

transmission, pump, radiator, tank, radios and bodywork. 

 

Ladder apparatus are inspected and certified by Diversified Inspections to meet NFPA 

requirements.  These inspections are scheduled by SS.  Annual pump tests are conducted by SS to 

ensure all engine apparatus can pump to its rated capacity.  Diesel fuel is available at FS193, 

FS195, and at the City Municipal Operations Center (MOC).  Gasoline is also available at the 

MOC.  The diesel pump at FS195 is also used by other department vehicles in the City (i.e. 

Public Works and Utilities). 

 

Appraisal: 

A system to ensure regular inspection, testing, maintenance, fueling and repair is in place to meet 

the department needs.  As noted, SS could benefit from an effective PM flagging system.  The 
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Hansen software used in the inspection and reporting process is powerful, but can be cumbersome 

to input and export data.  A Fleet Solutions Group with Fire Department representation is 

currently in process.  Those vehicles running on gasoline must fuel at the MOC, located at the 

south end of the City.  The distance one-way from the MOC to FS196 alone is just over 20 miles; 

FS197 is over 15 – this requires inordinate amount of time and fuel to drive from one end of the 

City to the other.  For apparatus fueling, diesel pumps are available at the MOC, FS193 and 

FS195.  The MOC provides convenient fueling for FS191 and FS194. FS193 provides convenient 

fueling for FS192 and FS193. While FS195 provides convenient fueling for FS195, FS196 and 

FS197.  Additionally, all response apparatus are provided with procurement cards to refuel at 

private stations when needed. 

 

Plan: 

Continue to utilize SS system to provide apparatus and equipment inspection, testing and repair.  

The Fleet Solutions Group will continue to investigate fleet alternatives to optimize efficiencies.  

Options include implementing the FASTER software system and/or dedicated time or personnel 

for data entry.  The City is in the planning phases of building a northern MOC.  Fuel islands will 

be incorporated, thereby minimizing drive time. 

 

Reference(s): 

9. Hansen Inventory Report, I:\Accreditation\Self-Assessment Manual (SAM)\Category 06 

Physical Resources\Category 06 Exhibits\Hansen Monthly Inventory Report.pdf 

10. Hansen Vehicle Inspection Work Order, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 

Exhibits\Hansen_Vehicle_Inspection_Work_Order.pdf 

11. Diversified Inspection Ladder Certification, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 

Exhibits\Diversified_Inspections_Ladder_Insp_080709.pdf 

12. Sample Pump Test Record, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

06 Physical Resources\Category 06 Exhibits\Pump_Test_090809.pdf 

Category%2006%20Exhibits/Hansen%20Monthly%20Inventory%20Report.pdf
Category%2006%20Exhibits/Hansen%20Monthly%20Inventory%20Report.pdf
Category%2006%20Exhibits/Hansen_Vehicle_Inspection_Work_Order.pdf
Category%2006%20Exhibits/Hansen_Vehicle_Inspection_Work_Order.pdf
Category%2006%20Exhibits/Hansen_Vehicle_Inspection_Work_Order.pdf
Category%2006%20Exhibits/Diversified_Inspections_Ladder_Insp_080709.pdf
Category%2006%20Exhibits/Diversified_Inspections_Ladder_Insp_080709.pdf
Category%2006%20Exhibits/Diversified_Inspections_Ladder_Insp_080709.pdf
Category%2006%20Exhibits/Pump_Test_090809.pdf
Category%2006%20Exhibits/Pump_Test_090809.pdf
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Performance Indicator - 6C.4 

There are an adequate number of trained and certified maintenance personnel available to meet 

the objectives of the established program. 

 

Description: 

The Deputy Chief of Administration is responsible for overseeing all aspects of Support Services 

administration. The Physical Resources Supervisor oversees the fleet and equipment operations, 

repairs and maintenance needs, negotiates vendor contracts, supervises technicians, manages 

budgetary needs, coordinates facility repairs, prepares specifications and serves on various 

committees.  SS has three mechanics dedicated to the fire department fleet.  One is titled as a 

Lead Automotive Technician and the other two are Automotive Technician II‟s.  Each mechanic 

exceeds the minimum qualifications outlined within the City job descriptions for their position, 

and is encouraged to take advantage to the City‟s Education Assistance Program.  Training for the 

10 Automotive Service Excellence (ASE) and Emergency Vehicle Technician (EVT) 

Certifications is also available.  In 2000, an assessment entitled, Fleet Program Review and 

Competitiveness Assessment for the City of Peoria (FPR) outlined specific benchmarks of 

improvement for the City Fleet Management.  The deficiencies delineated in the report were, in 

part, a reason for the creation of the SS fleet maintenance team. 

 

Appraisal: 

With the hiring of an additional Automotive Technician II in 2007, staffing is adequate to meet 

current program objectives.  The Automotive Technicians have the appropriate training and 

resources available to effectively manage their job responsibilities. The fire department fleet is 

safe, regularly inspected, well maintained and repairs are made within a reasonable turn-around 

time.  An increase in expectations related to warranty management may put stress on the existing 

system, including the Automotive Technicians.  However, the newly organized Fleet Solutions 

Group is identifying ways to streamline this process and the Department will likely implement the 

FASTER program which is currently used by the City‟s Fleet Department. 

 

Plan: 

The department plans to implement the FASTER software system to track warranty, turnaround, 

and the rework (comeback) statistics as an assessment tool.  Develop a quality assurance program 

to more effectively monitor inventory and life spans on all equipment and apparatus to ensure 
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they are not being used past their expected life spans. The department will also monitor 

outsourcing needs to ensure that out of service times are minimally impacted and larger repair 

projects such as transmission projects, engine rebuilds and aerial repairs are adequate. The 

department will continue to provide training hours for ASC and EVT certifications for all 

automotive technicians.   

 

Reference(s): 

13. Lead Auto Technician Job Description, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 

Exhibits\Lead_Automotive_Technician.pdf 

14. Auto Technician II Job Description, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 

Exhibits\AutomotiveTechnicianII.pdf 

15. Education Assistance Program, http://citynet/Benefits/education.asp 

16. ASE Certification Pillon, I:\Accreditation\Self-Assessment Manual (SAM)\Category 06 

Physical Resources\Category 06 Exhibits\ASE certification_Pillon.pdf 

17. Fleet Program Review and Competitiveness Assessment for the City of Peoria, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 06 Physical 

Resources\Category 06 Exhibits\Fleet Program Review and Competitiveness 

Assessement.pdf 

18. Fleet Solutions Group Meeting Minutes September 22, 2009, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 06 Physical Resources\Category 06 

Exhibits\Fleet_Committee_meeting notes 9-22-09.docx 

19.  Mechanics Certification Log, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

06 Physical Resources\Category 06 Exhibits\Mechanics Certification Log.xlsx 

Category%2006%20Exhibits/Lead_Automotive_Technician.pdf
Category%2006%20Exhibits/Lead_Automotive_Technician.pdf
Category%2006%20Exhibits/Lead_Automotive_Technician.pdf
Category%2006%20Exhibits/AutomotiveTechnicianII.pdf
Category%2006%20Exhibits/AutomotiveTechnicianII.pdf
Category%2006%20Exhibits/AutomotiveTechnicianII.pdf
http://citynet/Benefits/education.asp
Category%2006%20Exhibits/ASE%20certification_Pillon.pdf
Category%2006%20Exhibits/ASE%20certification_Pillon.pdf
Category%2006%20Exhibits/Fleet%20Program%20Review%20and%20Competitiveness%20Assessement.pdf
Category%2006%20Exhibits/Fleet%20Program%20Review%20and%20Competitiveness%20Assessement.pdf
Category%2006%20Exhibits/Fleet%20Program%20Review%20and%20Competitiveness%20Assessement.pdf
Category%2006%20Exhibits/Fleet_Committee_meeting%20notes%209-22-09.docx
Category%2006%20Exhibits/Fleet_Committee_meeting%20notes%209-22-09.docx
Category%2006%20Exhibits/Fleet_Committee_meeting%20notes%209-22-09.docx
Category%2006%20Exhibits/Mechanics%20Certification%20Log.xlsx
Category%2006%20Exhibits/Mechanics%20Certification%20Log.xlsx
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Performance Indicator - 6C.5 CC 

There are methods in place to implement the apparatus maintenance program. 

 

Description: 

Apparatus is maintained following the manufacturer‟s recommendations, NFPA 1901, Fire 

Department Standard Operating Procedures (SOP), and the SS Preventive Maintenance (PM) 

checklist.  The Fire Department has Standard Operating Procedures to address the appropriate 

maintenance needs of all aspects of the apparatus to include but not limited to Apparatus 

Maintenance (500.01), Fire Hose Testing and Care (500.03), Ground Ladder Maintenance 

(500.04), and Annual Pump and Aerial Ladder Testing (500.08 and 500.09).  The Physical 

Resource Supervisor monitors a records management system that identifies scheduled preventive 

maintenance for all apparatus.  The PM checklist requires the mechanic to document all mileages 

and inspection results.  If a problem is identified during the inspection or at any other time, work 

orders are filed electronically directly into the Hansen application and assigned to the Lead 

Automotive Technician for follow up.  The Lead Automotive Technician checks Hansen daily for 

pending work orders and prioritizes those orders accordingly. 

 

Appraisal: 

The Peoria Fire Department organizational chart depicts the current chain of command with the 

Deputy Chief of Administration overseeing all aspects of Support Services. The Physical 

Resources Supervisor reports directly to the DC of Administration. The Lead Automotive 

Technician reports directly to the Physical Resources Supervisor and the Automotive Technicians 

report to the Lead Automotive Technician. This reporting structure has proven effective to 

maintain the day to day operations of the Support Services Division.  While an apparatus 

maintenance program is currently in place and is relatively effective, it has been hampered by 

limited staffing, time/resources for data entry, and a questionable ability to query information.  

On-time PMs are dependant on the Engineers‟ checking the apparatus‟ schedule against the 

service sticker in the door jam.  Without an automated flagging system, this has led to extended 

periods of service between PMs.  The addition of another Automotive Technician II in September 

2007 has had a positive impact on the effectiveness of the maintenance program but additional 

support staff is needed to implement and maintain data needs with either Hansen or any future 

software programs. 
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Plan: 

Continue to work within the standard procedures and methods established by SS.  Evaluate the 

effectiveness and efficiency of the program.  Continue to ensure that the appropriate chain of 

command is maintained and effective. Continue to have representation on the Fleet Solutions 

Group to research opportunities for improvement.  SS will continue to follow NFPA 

recommended maintenance intervals and manufacturer‟s recommendations. 

 

Reference(s): 

20. Preventive Maintenance Checklist, Ex. Saulsbury/Hush, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 06 Physical Resources\Category 06 

Exhibits\SaulsburyHushPMChecklist.pdf 

21. Hansen Work Order, I:\Accreditation\Self-Assessment Manual (SAM)\Category 06 

Physical Resources\Category 06 Exhibits\Hansen_Vehicle_Inspection_Work_Order.pdf 

22. NFPA 1901 (Chapter 8 Aerial), I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 Exhibits\NFPA1901 Min Standards 

Aerial Fire Apparatus_Ch8.docx 

23. NFPA 1901 (Chapter 5 Pumper), I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 Exhibits\NFPA1901_Min Standards 

for Pumpers and Aerials_Ch5.doc 

24. Citygate Fire Department Master Plan, 2002 (pgs. III, 15-16; VI, 26-27), 

http://citynet/fire/master_plan.asp 

25. Peoria Fire Department SOP 500.01 Apparatus Maintenance, 

http://citynet/fire/docs/500_01_ApparatusMaintenance.pdf 

26. Peoria Fire Department SOP 500.03 Fire Hose Testing and Care, 

http://citynet/fire/pdf/SOP/physical_resources/500.03_FireHoseTestingandCare.pdf 

27. Peoria Fire Department SOP 500.04 Ground Ladder Maintenance , 

http://citynet/fire/pdf/SOP/physical_resources/500.04_GroundLadderMaintenance.pdf 

28. Peoria Fire Department SOP 500.08 Annual Pump Testing, 

http://citynet/fire/pdf/SOP/physical_resources/500.08_AnnualPumpTesting.pdf 

29. Peoria Fire Department SOP 500.09 Annual Aerial Ladder Testing, 

http://citynet.peoriaaz.com/fire/pdf/SOP/physical_resources/500.09_AnnualAerialLadder

Testing.pdf 

Category%2006%20Exhibits/SaulsburyHushPMChecklist.pdf
Category%2006%20Exhibits/SaulsburyHushPMChecklist.pdf
Category%2006%20Exhibits/SaulsburyHushPMChecklist.pdf
Category%2006%20Exhibits/Hansen_Vehicle_Inspection_Work_Order.pdf
Category%2006%20Exhibits/Hansen_Vehicle_Inspection_Work_Order.pdf
Category%2006%20Exhibits/NFPA1901%20Min%20Standards%20Aerial%20Fire%20Apparatus_Ch8.docx
Category%2006%20Exhibits/NFPA1901%20Min%20Standards%20Aerial%20Fire%20Apparatus_Ch8.docx
Category%2006%20Exhibits/NFPA1901%20Min%20Standards%20Aerial%20Fire%20Apparatus_Ch8.docx
Category%2006%20Exhibits/NFPA1901_Min%20Standards%20for%20Pumpers%20and%20Aerials_Ch5.doc
Category%2006%20Exhibits/NFPA1901_Min%20Standards%20for%20Pumpers%20and%20Aerials_Ch5.doc
Category%2006%20Exhibits/NFPA1901_Min%20Standards%20for%20Pumpers%20and%20Aerials_Ch5.doc
http://citynet/fire/master_plan.asp
http://citynet/fire/docs/500_01_ApparatusMaintenance.pdf
http://citynet/fire/pdf/SOP/physical_resources/500.03_FireHoseTestingandCare.pdf
http://citynet/fire/pdf/SOP/physical_resources/500.04_GroundLadderMaintenance.pdf
http://citynet/fire/pdf/SOP/physical_resources/500.08_AnnualPumpTesting.pdf
http://citynet.peoriaaz.com/fire/pdf/SOP/physical_resources/500.09_AnnualAerialLadderTesting.pdf
http://citynet.peoriaaz.com/fire/pdf/SOP/physical_resources/500.09_AnnualAerialLadderTesting.pdf
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30. Operator‟s Daily/Weekly Checklist, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 Exhibits\Operator's DailyWeekly 

Checklist.doc 

31. Peoria Fire Department Organizational Chart, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 

Exhibits\Organization_Cht_Positions_201001.pdf 

 

Category%2006%20Exhibits/Operator's%20DailyWeekly%20Checklist.doc
Category%2006%20Exhibits/Operator's%20DailyWeekly%20Checklist.doc
Category%2006%20Exhibits/Operator's%20DailyWeekly%20Checklist.doc
Category%2006%20Exhibits/Organization_Cht_Positions_201001.pdf
Category%2006%20Exhibits/Organization_Cht_Positions_201001.pdf
Category%2006%20Exhibits/Organization_Cht_Positions_201001.pdf
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Performance Indicator - 6C.6 

There is adequate supervision to manage the program. 

 

Description: 

The SS Physical Resource Supervisor (PRS) falls under an umbrella of the Deputy Chief of 

Administration.  The DC of Administration oversees all aspects of SS including budget oversight 

and capital improvement program management. The PRS is responsible for all fleet, facilities, 

and equipment inventory purchasing, repair, and maintenance.  The PRS is also responsible for 

safety compliance, bid specifications, budget oversight, and improvements.  The Lead 

Automotive Technician reports to the PRS, and two Automotive Technicians II report to the Lead 

Automotive Technician. 

 

Appraisal: 

There is adequate supervision within SS to manage the program.  A chain of command is clearly 

defined and followed. Preventive maintain ace is 100% compliant and unscheduled repairs are 

managed in a timely manner to minimize down times and keep the apparatus fully operational 24 

hours a day, seven days a week. Policies and procedures are current and relevant and the budget 

and CIP programs continue to adequately meet the needs of the department. The program is 

effectively managed. 

 

Plan: 

Continue to insure adequate supervision of the equipment maintenance program.  Provide 

appropriate training in supervision and leadership. Ensure the CIP is relevant and appropriate for 

capital needs within the department and the city. 

 

Reference: 

32. Peoria Fire Department Organizational Chart, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 

Exhibits\Organization_Cht_Positions_201001.pdf 

33. Physical Resource Supervisor Job Description, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Human_Resources/Job_D

escriptions/FirePhysicalResourcesSupervisor.pdf 

Category%2006%20Exhibits/Organization_Cht_Positions_201001.pdf
Category%2006%20Exhibits/Organization_Cht_Positions_201001.pdf
Category%2006%20Exhibits/Organization_Cht_Positions_201001.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Human_Resources/Job_Descriptions/FirePhysicalResourcesSupervisor.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Human_Resources/Job_Descriptions/FirePhysicalResourcesSupervisor.pdf


 

Peoria Fire Department, Self-Assessment Manual Page 297 
 

34. Lead Auto Technician Job Description, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 

Exhibits\Lead_Automotive_Technician.pdf 

35. Auto Technician II Job Description, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 

Exhibits\AutomotiveTechnicianII.pdf 

 

Category%2006%20Exhibits/Lead_Automotive_Technician.pdf
Category%2006%20Exhibits/Lead_Automotive_Technician.pdf
Category%2006%20Exhibits/Lead_Automotive_Technician.pdf
Category%2006%20Exhibits/AutomotiveTechnicianII.pdf
Category%2006%20Exhibits/AutomotiveTechnicianII.pdf
Category%2006%20Exhibits/AutomotiveTechnicianII.pdf
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Performance Indicator - 6C.7 

There is a management information system in place that supports the apparatus maintenance 

program and provides for analysis of the program. 

 

Description: 

The City of Peoria uses FASTER software to maintain a database of all fleet purchasing and 

decommissioning.  SS also maintains a computerized database (Hansen) to track all fleet 

inventory, inspections (checklists), maintenance and repair. 

 

Appraisal: 

The Fleet Program Review and Competitiveness Assessment for the City of Peoria conducted in 

2000 found that the Hansen system “lacks the functionality of most stand-alone FMIS (Fleet 

Management Information System) packages.”  The report concluded that while the system 

handles basic fleet maintenance and work order processes well, it lacks the ability to efficiently 

track warranty claims or conduct “economic performance analysis at the parts/component level.”  

An inordinate amount of staff time is needed to extract basic information was also sited as an 

issue, as well as Hansen‟s inability to “produce standard management reports such as vehicle 

downtime, repair turn-around time, and PM compliance rates.”  A Fleet Solutions Group has been 

implemented recently to streamline efficiencies with all apparatus operations citywide and the 

Fire Department has representation on this committee. 

 

Plan: 

Work with Information Technology to continue to track necessary information using Hansen, 

while investigating other options through the Fleet Solutions Group including possibly 

implementing the FASTER system in the Fire Department.  

 

Reference(s): 

36. Fleet Program Review and Competitiveness Assessment for the City of Peoria, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 06 Physical 

Resources\Category 06 Exhibits\Fleet Program Review and Competitiveness 

Assessement.pdf 

37. Fleet Solutions Group Meeting Minutes September 22, 2009, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 06 Physical Resources\Category 06 

Exhibits\Fleet_Committee_meeting notes 9-22-09.docx 

Category%2006%20Exhibits/Fleet%20Program%20Review%20and%20Competitiveness%20Assessement.pdf
Category%2006%20Exhibits/Fleet%20Program%20Review%20and%20Competitiveness%20Assessement.pdf
Category%2006%20Exhibits/Fleet%20Program%20Review%20and%20Competitiveness%20Assessement.pdf
Category%2006%20Exhibits/Fleet_Committee_meeting%20notes%209-22-09.docx
Category%2006%20Exhibits/Fleet_Committee_meeting%20notes%209-22-09.docx
Category%2006%20Exhibits/Fleet_Committee_meeting%20notes%209-22-09.docx
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Criterion 6D:  Tools and Small Equipment 

Equipment resources are adequate and designed and maintained to meet the agencies goals and 

objectives. 

 

Executive Summary: 

Support Services (SS) is responsible for the maintenance and distribution of firefighting and 

emergency medical tools and equipment.  The Physical Resource Supervisor (PRS) works with 

Operations and Training to equip new hires with the necessary personal protective equipment 

(PPE).  Self Contained Breathing Apparatus‟ (SCBA) are maintained by the SS shop, under the 

guidance of the Lead Automotive Technician.  Other tools and small equipment, such as nozzles 

and fire hose are maintained by the PRS, or a shift project manager.  All units are adequately 

supplied and maintained at a constant specified inventory that is specific to each unit‟s function 

and responsibility.  The department has purchased new SCBA‟s and is in the process of 

evaluating 800MHz Radios for a FY2011 Capital Improvement Program (CIP) purchase. 
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Performance Indicator - 6D.1 

Tools and equipment are distributed appropriately in sufficient quantities. 

 

Description: 

The department completely equips all front line apparatus according to a standard inventory, 

including five SCBAs issued to each Engine and Ladder, and Ladder Tender (LT).  In addition, 

two reserve engines are completely equipped and in ready condition, with the exception of 

SCBAs and EMS equipment.  A small inventory of backup tools and equipment is stored at SS. 

Each apparatus is equipped with six portable radios, and each firefighter is issued the appropriate 

Personal Protective Equipment, as dictated by NFPA 1971 (2000). 

 

Appraisal: 

Tools and equipment are appropriately distributed in sufficient quantities.  As a part of the 

Hansen vehicle inspection program being implemented in 2005, an inventory was established for 

all Ladders, Engines, Support Trucks, and Type 6 Engines.  These inventories are kept in the 

Hansen manuals and are located in each respective fire station‟s crew offices.  Inventories are 

checked during the daily vehicle inspection process.  In 2009, these inventories were updated to 

reflect current inventory needs.  A clear inventory of backup tools needs to be established. 

 

Plan:  

Peoria will participate in a regional effort to adopt an 800MHz radio system.  The City of Peoria 

CIP has an anticipated implementation date for the radio system of FY11.  The department will 

continue to distribute sufficient quantities of tools and equipment to ensure reliable customer 

service.  The Hanson inventory system is currently being evaluated for efficiency and alternate 

systems such as Fleet‟s FASTER program is being researched. 

 

Reference(s): 

1. NFPA 1971, (in Library) 

2. Ladder Inventory, I:\Accreditation\Self-Assessment Manual (SAM)\Category 06 Physical 

Resources\Category 06 Exhibits\EquipInventory_Ladders.doc 

3. Engine Inventory, I:\Accreditation\Self-Assessment Manual (SAM)\Category 06 Physical 

Resources\Category 06 Exhibits\EquipInventory_ Engines.doc 

4. Support Truck Inventory, I:\Accreditation\Self-Assessment Manual (SAM)\Category 06 

Physical Resources\Category 06 Exhibits\EquipInventory_SupportTruck.doc 

Category%2006%20Exhibits/EquipInventory_Ladders.doc
Category%2006%20Exhibits/EquipInventory_Ladders.doc
Category%2006%20Exhibits/EquipInventory_%20Engines.doc
Category%2006%20Exhibits/EquipInventory_%20Engines.doc
Category%2006%20Exhibits/EquipInventory_SupportTruck.doc
Category%2006%20Exhibits/EquipInventory_SupportTruck.doc
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5. Type 6 Engine Inventory, I:\Accreditation\Self-Assessment Manual (SAM)\Category 06 

Physical Resources\Category 06 Exhibits\EquipInventory_Type6Engine.doc  

6. Operator‟s Daily/Weekly Checklist, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 Exhibits\Operator's DailyWeekly 

Checklist.doc 

7. City of Peoria Fiscal Year 2010 CIP, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/05_Pub

lic_Safety_Capital_Improvement_BK.pdf 

 

Category%2006%20Exhibits/EquipInventory_Type6Engine.doc
Category%2006%20Exhibits/EquipInventory_Type6Engine.doc
Category%2006%20Exhibits/Operator's%20DailyWeekly%20Checklist.doc
Category%2006%20Exhibits/Operator's%20DailyWeekly%20Checklist.doc
Category%2006%20Exhibits/Operator's%20DailyWeekly%20Checklist.doc
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/05_Public_Safety_Capital_Improvement_BK.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/05_Public_Safety_Capital_Improvement_BK.pdf
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Performance Indicator - 6D.2 

The tools and equipment replacement program is adequate. 

 

Description: 

The Department uses daily checklists as the mechanism to determine which tools and equipment 

are in need of replacement; they are exchanged on an as needed basis.  A Lost, Stolen, Damaged 

or Repair (LSDR) equipment and/or work order form is submitted to SS through Hansen in cases 

where worn or damaged equipment replacement is necessary.  SS replaces the item from stock if 

available or places an order as needed.  Predictable replacement purchases requiring a large 

capital outlay are budgeted through the City‟s annual budget supplemental process.  

Alternatively, equipment with a lifespan greater than 10 years and a cost in excess of $50,000 

(such as SCBA - $600,000 and 800MHz radios $553,500) is planned and purchased through the 

City‟s 10-year Capital Improvement Program.   

 

Appraisal: 

The department‟s current method for replacing tools and equipment is adequate.  Dedicated time 

and resources need to be applied to implementing an inventory control system. The need for a 5-

year plan to analyze the expected life of small tools and equipment is being evaluated.  A tracking 

mechanism for managing the inventory has yet to be completed but is anticipated to come to 

fruition with the implementation of the new RMS in late summer 2010.  To date, dedicated 

staffing has been inadequate to implement an inventory program. 

 

Plan: 

The department will continue to use daily checklists as a mechanism to ensure that equipment and 

tools are replaced as needed.  The department will also continue to utilize the budget process for 

the purchase of equipment. The department is currently evaluating a 5-year small equipment plan 

and also hopes to have this equipment inventory developed in the new RMS that is anticipated to 

go live in late summer 2010. 

 

Reference(s):  

8. Operator‟s Daily/Weekly Checklist, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 Exhibits\Operator's DailyWeekly 

Checklist.doc 

Category%2006%20Exhibits/Operator's%20DailyWeekly%20Checklist.doc
Category%2006%20Exhibits/Operator's%20DailyWeekly%20Checklist.doc
Category%2006%20Exhibits/Operator's%20DailyWeekly%20Checklist.doc
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9. Hansen Inspection Work Order Sample, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 Exhibits\HansenInspection_WO 

Sample.doc 

10. Lost, Stolen, or Damaged Report (LSDR), I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 Exhibits\Lost Stolen and Damaged 

Report Form.doc 

11. Zoll Data Systems PO53647, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

06 Physical Resources\Category 06 Exhibits\Zoll Data Systems PO53647.pdf 

Category%2006%20Exhibits/HansenInspection_WO%20Sample.doc
Category%2006%20Exhibits/HansenInspection_WO%20Sample.doc
Category%2006%20Exhibits/HansenInspection_WO%20Sample.doc
Category%2006%20Exhibits/Lost%20Stolen%20and%20Damaged%20Report%20Form.doc
Category%2006%20Exhibits/Lost%20Stolen%20and%20Damaged%20Report%20Form.doc
Category%2006%20Exhibits/Lost%20Stolen%20and%20Damaged%20Report%20Form.doc
Category%2006%20Exhibits/Zoll%20Data%20Systems%20PO53647.pdf
Category%2006%20Exhibits/Zoll%20Data%20Systems%20PO53647.pdf
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Performance Indicator - 6D.3 CC 

Maintenance on equipment is conducted by qualified personnel. 

 

Description: 

Maintenance on equipment such as heart monitors, radios, ladders, mobile and station dispatch 

terminals are contracted out to independent vendors.  When the Fire Department purchased new 

Philips MRX Cardiac monitors in October 2008, funds were allocated in the budget process for a 

five year extended warranty to cover maintenance costs.  Maintenance on SCBA equipment, fire 

stream nozzles, small gas engines, and other miscellaneous repairs are performed by the 

Department‟s Automotive Technicians who have attended the applicable training programs. 

 

Appraisal: 

The maintenance system is generally effective, but the department needs to expand as resources 

grow.  Currently, there are no qualified personnel within the department to inspect ground 

ladders; Diversified Inspections is the contracted provider.  All three Automotive Technicians in 

SS have the appropriate certifications necessary to repair and maintain the SCBAs that were 

purchased in FY09.  FS191 houses a “Dräger ” certified repair center to ensure timely repair and 

appropriate maintenance of all SCBA equipment.  In addition, the Department trained ten (10) 

transition trainers on safe operations and maintenance of the Dräger  SCBA‟s on July 13, 2009.  

These transition trainers then trained all 144 sworn members on the safe operations and 

maintenance of the SCBA‟s prior to them being put into use. Additionally, training will be 

conducted quarterly to maintain minimum company standards (MCS) and a MCS training form 

has been developed to ensure member compliance.  

 

Plan: 

Ensure that the Automotive Technicians maintain their Dräger SCBA, Automotive Service 

Excellence (ASE), and Emergency Vehicle Technician (EVT) certifications.  As new equipment 

is purchased, the department will continue to ensure that all applicable training on safe operations 

and maintenance is done as well as incorporating those training/maintenance needs into the 

minimum company standards. 
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Reference(s): 

12. Philips Monitoring and Cardiology Gold Service Agreement, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 06 Physical Resources\Category 06 

Exhibits\Philips_MRX_Service_Contract.pdf 

13. Dräger Colt Level II Maintenance Certification, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 Exhibits\Drager Colt-Level II_ 

Maintenance Certification_061109.pdf 

14. Dräger  PSS 7000 – Level II Certification, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 Exhibits\Drager PSS 7000-level II 

Certification_061009.pdf 

15. Diversified Inspection Ladder Certification, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 

Exhibits\Diversified_Inspections_Ladder_Insp_080709.pdf 

16. ASE Certification Pillon, I:\Accreditation\Self-Assessment Manual (SAM)\Category 06 

Physical Resources\Category 06 Exhibits\ASE certification_Pillon.pdf 

17. Drager SCBA Transition Training Plan, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 Exhibits\Drager PSS 7000 

Transition Training flow chart.docx 

18. SCBA MCS Form, I:\Accreditation\Self-Assessment Manual (SAM)\Category 06 

Physical Resources\Category 06 Exhibits\SCBA MCS.doc 

 

Category%2006%20Exhibits/Philips_MRX_Service_Contract.pdf
Category%2006%20Exhibits/Philips_MRX_Service_Contract.pdf
Category%2006%20Exhibits/Philips_MRX_Service_Contract.pdf
Category%2006%20Exhibits/Drager%20Colt-Level%20II_%20Maintenance%20Certification_061109.pdf
Category%2006%20Exhibits/Drager%20Colt-Level%20II_%20Maintenance%20Certification_061109.pdf
Category%2006%20Exhibits/Drager%20Colt-Level%20II_%20Maintenance%20Certification_061109.pdf
Category%2006%20Exhibits/Drager%20PSS%207000-level%20II%20Certification_061009.pdf
Category%2006%20Exhibits/Drager%20PSS%207000-level%20II%20Certification_061009.pdf
Category%2006%20Exhibits/Drager%20PSS%207000-level%20II%20Certification_061009.pdf
Category%2006%20Exhibits/Diversified_Inspections_Ladder_Insp_080709.pdf
Category%2006%20Exhibits/Diversified_Inspections_Ladder_Insp_080709.pdf
Category%2006%20Exhibits/Diversified_Inspections_Ladder_Insp_080709.pdf
Category%2006%20Exhibits/ASE%20certification_Pillon.pdf
Category%2006%20Exhibits/ASE%20certification_Pillon.pdf
Category%2006%20Exhibits/Drager%20PSS%207000%20Transition%20Training%20flow%20chart.docx
Category%2006%20Exhibits/Drager%20PSS%207000%20Transition%20Training%20flow%20chart.docx
Category%2006%20Exhibits/Drager%20PSS%207000%20Transition%20Training%20flow%20chart.docx
Category%2006%20Exhibits/SCBA%20MCS.doc
Category%2006%20Exhibits/SCBA%20MCS.doc


 

Peoria Fire Department, Self-Assessment Manual Page 306 
 

Performance Indicator - 6D.4 

An inventory control and maintenance tracking system is in place and is current. 

 

Description: 

The City maintains capital asset listings, which are in Finance and updated annually by each 

department and summarized in the Comprehensive Annual Financial Report (CAFR). Equipment 

inventories have been identified for each fire department apparatus and appropriate SOP‟s 

established for managing apparatus inventory and equipment maintenance.  Apparatus and 

equipment is inventoried daily by line personnel.  Inventory of department tools and equipment 

are documented and managed through Hansen.  Small equipment, parts, and supplies are 

inventoried through a paper system of checks and balances.  Fleet currently maintains all 

apparatus information in Hansen such as purchase dates, serial numbers, replacement schedules, 

etc.  They then import the data into an Excel spreadsheet as needed for Fire.  As new equipment 

is purchased, the department develops similar spread sheets to track the associated equipment, 

applicable life spans, test dates and other pertinent information.  Examples of these spreadsheets 

include the SCBA inventory, turnout inventory, and cardiac monitor inventory. 

 

Appraisal: 

The department recognizes that the current paper system is inefficient.  The department has 

established a Records Management System (RMS) Committee with Fire Department and IT 

personnel participating.  The RMS Committee has researched various RMS software and has 

procured a new system with Zoll Data Incorporated.  This new system will meet the diverse needs 

of the department while providing consistent information and efficient data management. 

 

Plan: 

Continue to manage inventory through Hansen and Support Services while the implementation 

and interface is being developed for the new RMS (Zoll Data).  The implementation of the new 

RMS is anticipated to take place in the summer 2010. 

 

Reference(s):   

19. 2008 CAFR Capital Asset List, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 Exhibits\CAFR Capital Asset 

List.pdf 

Category%2006%20Exhibits/CAFR%20Capital%20Asset%20List.pdf
Category%2006%20Exhibits/CAFR%20Capital%20Asset%20List.pdf
Category%2006%20Exhibits/CAFR%20Capital%20Asset%20List.pdf
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20. Engine Equipment Inventory, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

06 Physical Resources\Category 06 Exhibits\EquipInventory_ Engines.doc 

21. Ladder Equipment Inventory, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

06 Physical Resources\Category 06 Exhibits\EquipInventory_Ladders.doc 

22. Support Truck Equipment Inventory, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 

Exhibits\EquipInventory_SupportTruck.doc 

23. Type 6 Engine Equipment Inventory, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 

Exhibits\EquipInventory_Type6Engine.doc 

24. Peoria Fire Department SOP 500.02 Apparatus Inventory, 

http://citynet/fire/docs/500_02_ApparatusInventory.pdf 

25. Peoria Fire Department SOP 500.06 Equipment Maintenance, 

http://citynet/fire/pdf/SOP/physical_resources/500.06_EquipmentMaintenance.pdf 

26. Fleet Apparatus Inventory, I:\Accreditation\Self-Assessment Manual (SAM)\Category 06 

Physical Resources\Category 06 Exhibits\Fire_EquipmentReplacementList_100509.xlsx 

27. SCBA Inventory, I:\Accreditation\Self-Assessment Manual (SAM)\Category 06 Physical 

Resources\Category 06 Exhibits\2009 SCBA Inventory.xlsx 

28. EMS Equipment Inventory, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

06 Physical Resources\Category 06 Exhibits\EMS_Equipment.xlsx 

29. RMS Committee project website, 

http://projectsdb/PWA/Fire%20Records%20Management/default.aspx 

30. FY10 RMS Supplemental, I:\Accreditation\Self-Assessment Manual (SAM)\Category 06 

Physical Resources\Category 06 Exhibits\FY10_RMS_Supplemental.pdf 

 

Category%2006%20Exhibits/EquipInventory_%20Engines.doc
Category%2006%20Exhibits/EquipInventory_%20Engines.doc
Category%2006%20Exhibits/EquipInventory_Ladders.doc
Category%2006%20Exhibits/EquipInventory_Ladders.doc
Category%2006%20Exhibits/EquipInventory_SupportTruck.doc
Category%2006%20Exhibits/EquipInventory_SupportTruck.doc
Category%2006%20Exhibits/EquipInventory_SupportTruck.doc
Category%2006%20Exhibits/EquipInventory_Type6Engine.doc
Category%2006%20Exhibits/EquipInventory_Type6Engine.doc
Category%2006%20Exhibits/EquipInventory_Type6Engine.doc
http://citynet/fire/docs/500_02_ApparatusInventory.pdf
http://citynet/fire/pdf/SOP/physical_resources/500.06_EquipmentMaintenance.pdf
Category%2006%20Exhibits/Fire_EquipmentReplacementList_100509.xlsx
Category%2006%20Exhibits/Fire_EquipmentReplacementList_100509.xlsx
Category%2006%20Exhibits/2009%20SCBA%20Inventory.xlsx
Category%2006%20Exhibits/2009%20SCBA%20Inventory.xlsx
Category%2006%20Exhibits/EMS_Equipment.xlsx
Category%2006%20Exhibits/EMS_Equipment.xlsx
http://projectsdb/PWA/Fire%20Records%20Management/default.aspx
Category%2006%20Exhibits/FY10_RMS_Supplemental.pdf
Category%2006%20Exhibits/FY10_RMS_Supplemental.pdf
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Criterion 6E:  Safety Equipment 

Safety equipment is adequate and designed to meet the agency goals and objectives. 

 

Executive Summary 

The City and the Department have safety committee in place that review, assess, and ensure all 

equipment meets safety standards.  The City‟s Safety Committee meets monthly and the 

Department‟s Safety Committee meets quarterly.  All departmental personnel are assigned 

appropriate safety equipment, in accordance with NFPA and OSHA standards, to meet the goals 

and objectives of the suppression, emergency medical, and special operations programs.  

Programs are in place to inspect, maintain and replace safety equipment as needed. 
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Performance Indicator - 6E.1 CC 

Safety equipment is identified and distributed to appropriate personnel. 

 

Description: 

Safety continues to be a top priority for all hazards (fire, EMS, wildland, HazMat, TRT) within 

the Department.  The appropriate equipment, including self-contained breathing apparatus 

(SCBA), is distributed to and maintained by all personnel according to applicable OSHA 

Standards, NFPA Standards, Department guidelines, and SOPs.  Fire investigation personnel are 

also provided the appropriate safety clothing, helmets, SCBA and lighting equipment.  For 

example, Personal Protective Equipment (PPE) for wildland firefighters includes a “red bag” 

packed with:  

• 2 - Nomex fire shirts 

• 3 pair Nomex pants 

• Helmet and goggles 

• Head lamp 

• Leather lace up boots (8” top minimum/no steel toes) 

• Leather gloves 

• Red bag 

• Wildland brush coat 

 Personal fire shelters 

 

Appraisal: 

Department personnel are provided with adequate safety equipment.  Contacts with local vendors 

provide timely replacement of uniforms, protective footwear, and personal protective clothing.  

SS maintains a supply of helmets, gloves, and hoods on site at all times.  Additionally, the 

department maintains a replacement inventory of new PPE at the local distributor.  Each member 

of the department is responsible for the primary inspection of all PPE. 

 

Plan: 

Continue to identify and distribute appropriate safety equipment to personnel.  Investigate options 

and practicality of maintaining a larger inventory of PPE and safety equipment, once the stand-

alone Support Services facility has been constructed. 

 

Reference(s):  
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1. SCBA Inventory, I:\Accreditation\Self-Assessment Manual (SAM)\Category 06 Physical 

Resources\Category 06 Exhibits\2009 SCBA Inventory.xlsx 

2. Personal Protective Equipment Check-Off, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 Exhibits\PPECheckOff.pdf 

3. Peoria Fire Department SOP 500.10 SCBA Care and Maintenance, 

http://citynet/fire/pdf/SOP/physical_resources/500.10_SCBAUseCareandMaintenance.pd

f 

4. Peoria Fire Department SOP 204.17P State Land Assist, 

http://citynet/fire/docs/FireOpsSOP200/204.17P_StateLandAssist.pdf 

Category%2006%20Exhibits/2009%20SCBA%20Inventory.xlsx
Category%2006%20Exhibits/2009%20SCBA%20Inventory.xlsx
Category%2006%20Exhibits/PPECheckOff.pdf
Category%2006%20Exhibits/PPECheckOff.pdf
http://citynet/fire/pdf/SOP/physical_resources/500.10_SCBAUseCareandMaintenance.pdf
http://citynet/fire/pdf/SOP/physical_resources/500.10_SCBAUseCareandMaintenance.pdf
http://citynet/fire/docs/FireOpsSOP200/204.17P_StateLandAssist.pdf
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Performance Indicator - 6E.2 

Safety equipment distributed is sufficient for the functions performed. 

 

Description: 

Fire fighting personnel are provided with NFPA 1971 structural firefighting gear and NFPA 1981 

(2007 edition) compliant SCBAs and SCBA masks.  A Rapid Intervention Crew (RIC) Bag is 

carried on each front-line response vehicle.  Personnel are also issued an EMS fanny pack with 

the appropriate PPE for emergency medical calls.  These fanny packs help to minimize the 

transfers of germs, viruses, and bacteria among members.  Technical rescue units (S195 and 

LT191) carry a wide variety of safety equipment and protective equipment for technical rescue 

incidents. 

 

Appraisal: 

Personnel are provided with the appropriate safety equipment necessary to perform their 

particular job functions. The department follows all applicable NFPA, OSHA, and NIOSH 

guidelines.  The department issues PPE to all 144 members. A personal equipment inventory is 

maintained for all employees. New SCBAs were purchased and put into service in FY09 with all 

members receiving training on daily maintenance and operations. Turnout gear is on a three year 

replacement schedule with 1/3 or the turnouts being replaced annually in the departmental 

operating budget. Additionally, turnouts are inspected quarterly by the field BC‟s.  The 

department also maintains a contract for turnout repairs with LN Curtis and SS staff are trained in 

the repair and maintenance of the new SCBA‟s. 

 

Plan: 

The department will continue to supply sufficient safety equipment appropriate to the designated 

functions of a company and safety of PFD employees. 

 

Reference(s): 

5. NFPA 1971 Exhibit, (in Library) 

6. NFPA 1981 (2007) Exhibit, (in Library) 

7. Personal Equipment Inventory List, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 Exhibits\PPECheckOff.pdf 

8. LN Curtis PO# 52024, I:\Accreditation\Self-Assessment Manual (SAM)\Category 06 

Physical Resources\Category 06 Exhibits\PO52024_L N  Curtis  Sons .pdf  

Category%2006%20Exhibits/PPECheckOff.pdf
Category%2006%20Exhibits/PPECheckOff.pdf
Category%2006%20Exhibits/PO52024_L%20N%20%20Curtis%20%20Sons%20.pdf
Category%2006%20Exhibits/PO52024_L%20N%20%20Curtis%20%20Sons%20.pdf
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Performance Indicator - 6E.3 

Replacement of safety equipment is scheduled, budgeted and implemented. 

 

Description: 

The replacement and upgrading of existing safety equipment is budgeted for and replaced on an 

as needed basis.  There is specific account funds established for PPE replacement.  Large 

budgeted ticket items, such as SCBA and radios are funded through the supplemental or CIP 

process.  Safety equipment replacement schedules are not currently available. 

 

Appraisal: 

All safety equipment is maintained, evaluated and replaced as needed.  Replacement schedules 

are necessary, but are hampered by the current Hansen software.  An RMS Committee has been 

established and a supplemental approved for a new RMS in FY10.  Zoll Data has been selected 

and the appropriate purchasing and implementation of this RMS has been initiated.  This new 

system will provide the means to track inventory more effectively. Once the system is 

implemented the department will evaluate current SOPs and modify them to reflect the needs of 

the new inventory system. 

 

SCBA standards changed in 2007, so the department added SCBA replacement funding in the 

FY09 CIP.  In addition, the department applied to FEMA‟s Assistance to Firefighter‟s Grant in 

2007 and 2008 for funding for NIOSH compliant SCBA‟s.  In January 2009, the Peoria Fire 

Department was awarded partial funding for replacement SCBA‟s and the department is currently 

finalizing the purchase and implementation of that updated safety equipment. 

 

Plan: 

Continue to evaluate the need to replace safety equipment annually.  Finalize all SCBA 

purchasing and implementation in FY10. 

 

Reference: 

9. FY08-17 Public Safety CIP Budget, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 Exhibits\Public Safety CIP 08-

17.pdf 

 

Category%2006%20Exhibits/Public%20Safety%20CIP%2008-17.pdf
Category%2006%20Exhibits/Public%20Safety%20CIP%2008-17.pdf
Category%2006%20Exhibits/Public%20Safety%20CIP%2008-17.pdf
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10. RMS Committee project website, 

http://projectsdb/PWA/Fire%20Records%20Management/default.aspx 

11. FY10 RMS Supplemental, I:\Accreditation\Self-Assessment Manual (SAM)\Category 06 

Physical Resources\Category 06 Exhibits\FY10_RMS_Supplemental.pdf 

12. FEMA FY08 Assistance to Firefighter‟s Grant (SCBA), I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 06 Physical Resources\Category 06 

Exhibits\FEMA_FY08_AFG_SCBA.pdf 

 

http://projectsdb/PWA/Fire%20Records%20Management/default.aspx
Category%2006%20Exhibits/FY10_RMS_Supplemental.pdf
Category%2006%20Exhibits/FY10_RMS_Supplemental.pdf
Category%2006%20Exhibits/FEMA_FY08_AFG_SCBA.pdf
Category%2006%20Exhibits/FEMA_FY08_AFG_SCBA.pdf
Category%2006%20Exhibits/FEMA_FY08_AFG_SCBA.pdf
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Performance Indicator - 6E.4 

Maintenance on all safety equipment is conducted by qualified personnel and appropriate records 

are kept. 

 

Description: 

Certified personnel (Automotive Technicians) perform safety equipment maintenance, including 

SCBA maintenance needs.  An SCBA maintenance and repair shop is located at FS191.  Routine 

testing by an independent laboratory (Trace Analytical) is preformed on air quality for SCBA‟s.  

The department‟s fit testing equipment is calibrated and certified to meet the National Institute of 

Standards (NIST) by OHD and Sperian.  Records are maintained and submitted to the Safety 

Committee.  Maintenance on turnout gear is outsourced to a certified contractor.  Records are 

kept on items repaired or taken out of service. 

 

Appraisal:  

The department has three qualified technicians to perform SCBA maintenance as well as 

maintenance on confined space equipment.  Records are current and well maintained.  The 

department has two qualified technicians to perform minor repairs on turnout equipment.  

Additionally, the department contracts with an independent company (LN Curtis & Sons) for PPE 

repairs, modifications, and advanced cleaning, Trace Analytical for air quality control for the fill 

stations for the SCBA‟s and Spherion for calibration certifications. 

 

Plan: 

The department will continue to utilize trained, qualified personnel to maintain safety equipment 

and appropriate maintenance documentation. Additionally, the department will continue to use 

qualified vendors for maintenance and certification needs of all equipment and PPE to ensure 

effective operations. 

 

Reference(s): 

13. Dräger Colt Level II Maintenance Certification, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 Exhibits\Drager Colt-Level II_ 

Maintenance Certification_061109.pdf 

14. Dräger  PSS 7000 – Level II Certification, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 Exhibits\Drager PSS 7000-level II 

Certification_061009.pdf 

Category%2006%20Exhibits/Drager%20Colt-Level%20II_%20Maintenance%20Certification_061109.pdf
Category%2006%20Exhibits/Drager%20Colt-Level%20II_%20Maintenance%20Certification_061109.pdf
Category%2006%20Exhibits/Drager%20Colt-Level%20II_%20Maintenance%20Certification_061109.pdf
Category%2006%20Exhibits/Drager%20PSS%207000-level%20II%20Certification_061009.pdf
Category%2006%20Exhibits/Drager%20PSS%207000-level%20II%20Certification_061009.pdf
Category%2006%20Exhibits/Drager%20PSS%207000-level%20II%20Certification_061009.pdf
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15. Trace Analytical Air Quality Analysis Report, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 

Exhibits\Trace_Analytics_Air_Quality_Cert_092408.pdf 

16. OHD Certificate of Calibration 04/23/2009, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 

Exhibits\OHD_Certificate_of_Calibration_042309.pdf 

17. Sperian Certificate of Calibration 05/20/09, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 

Exhibits\Sperian_Cert_of_Calibration_052009.pdf 

18. LN Curtis & Sons PO#52024, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

06 Physical Resources\Category 06 Exhibits\PO52024_L N  Curtis  Sons .pdf 

19. LN Curtis & Sons ACON 76007, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 Exhibits\PO52024_L N  Curtis  

Sons .pdf 

Category%2006%20Exhibits/Trace_Analytics_Air_Quality_Cert_092408.pdf
Category%2006%20Exhibits/Trace_Analytics_Air_Quality_Cert_092408.pdf
Category%2006%20Exhibits/Trace_Analytics_Air_Quality_Cert_092408.pdf
Category%2006%20Exhibits/OHD_Certificate_of_Calibration_042309.pdf
Category%2006%20Exhibits/OHD_Certificate_of_Calibration_042309.pdf
Category%2006%20Exhibits/OHD_Certificate_of_Calibration_042309.pdf
Category%2006%20Exhibits/Sperian_Cert_of_Calibration_052009.pdf
Category%2006%20Exhibits/Sperian_Cert_of_Calibration_052009.pdf
Category%2006%20Exhibits/Sperian_Cert_of_Calibration_052009.pdf
Category%2006%20Exhibits/PO52024_L%20N%20%20Curtis%20%20Sons%20.pdf
Category%2006%20Exhibits/PO52024_L%20N%20%20Curtis%20%20Sons%20.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2006%20Physical%20Resources/Category%2006%20Exhibits/PO52024_L%20N%20%20Curtis%20%20Sons%20.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2006%20Physical%20Resources/Category%2006%20Exhibits/PO52024_L%20N%20%20Curtis%20%20Sons%20.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2006%20Physical%20Resources/Category%2006%20Exhibits/PO52024_L%20N%20%20Curtis%20%20Sons%20.pdf
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Performance Indicator - 6E.5  

An inventory control and maintenance tracking system is in place and is current. 

 

Description: 

The Engineer performs a daily check of all fire department apparatus and associated equipment, 

as outlined within Department SOPs.  Each station has a Hansen manual that includes all 

pertinent information on performing daily maintenance and equipment inventory inspections.  

Any discrepancies are recorded into Hansen and assigned to the Automotive Technician for 

replacement or repair.  Line personnel also inventory apparatus and equipment daily.  EMS 

supplies are ordered as needed via a form on the Department‟s intranet site.  Office staff prints the 

forms, pull the needed supplies, and order restock items once a week.  Supplies are delivered to 

FS191, FS192, FS193 and FS194 on one week with FS195, FS196, FS197, and FS199 getting 

their supplies on the alternate week. 

 

Commodities are checked weekly and managed through a combination online ordering 

system/PeopleSoft Material Stock Requests (MSR).  MSR‟s ensure a minimum number of 

supplies are ordered, provides a means to monitor station ordering, and gain efficiencies by taking 

advantage of bulk ordering pricing and delivery services through the City‟s Municipal Operations 

Center (MOC).  Some parts/stock items are not accounted for through a tracking system; rather, 

the Lead Automotive Technician is left to project requirements based on a needs-analysis and 

available space. 

 

Appraisal: 

The current inventory methods are inadequate.  An RMS Committee has been established and 

funding allocated, and the vendor selected for a new RMS system to be purchased in FY10.  This 

new system will streamline efficiencies with maintaining a diverse set of departmental needs 

including managing equipment inventories.  In addition to this new records management system, 

the Fleet Solutions Group is also identifying ways to streamline efficiencies with apparatus 

maintenance, repairs and parts ordering. 

 

Plan: 

Continue current inventory practices.  Continue departmental efforts towards implementing Zoll 

Data in the department in FY10.  Continue to research opportunities through the Fleet Solutions 

Group for apparatus maintenance, repair, and inventory needs. 
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Reference(s): 

20. Hansen Inventory Request,I:\Accreditation\Self-Assessment Manual (SAM)\Category 06 

Physical Resources\Category 06 Exhibits\Hansen_Inventory_Request.pdf  

21. Online EMS Supply Form, http://citynet.peoriaaz.com/fire/Fire_Forms/fire_forms.asp 

22. Sample EMS Supply Order Form, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 06 Physical Resources\Category 06 

Exhibits\EMS_SUPPLY_ORDER_FORM.xlsx 

23. Station Supplies web page, http://citynet/fire/Supply_Requisitions/default.asp 

24. RMS Committee project website, 

http://projectsdb/PWA/Fire%20Records%20Management/default.aspx 

25. Fleet Solutions Group Meeting Minutes from September 22, 2009, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 06 Physical Resources\Category 06 

Exhibits\Fleet_Committee_meeting notes 9-22-09.docx  

 

file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2006%20Physical%20Resources/Category%2006%20Exhibits/Hansen_Inventory_Request.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2006%20Physical%20Resources/Category%2006%20Exhibits/Hansen_Inventory_Request.pdf
http://citynet.peoriaaz.com/fire/Fire_Forms/fire_forms.asp
Category%2006%20Exhibits/EMS_SUPPLY_ORDER_FORM.xlsx
Category%2006%20Exhibits/EMS_SUPPLY_ORDER_FORM.xlsx
Category%2006%20Exhibits/EMS_SUPPLY_ORDER_FORM.xlsx
http://citynet/fire/Supply_Requisitions/default.asp
http://projectsdb/PWA/Fire%20Records%20Management/default.aspx
Category%2006%20Exhibits/Fleet_Committee_meeting%20notes%209-22-09.docx
Category%2006%20Exhibits/Fleet_Committee_meeting%20notes%209-22-09.docx
Category%2006%20Exhibits/Fleet_Committee_meeting%20notes%209-22-09.docx
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Criterion 6F:  Physical Resources Plan 

Development and use of physical resources is consistent with the agency’s established plans.  A 

systematic and planned approach to the future development of facilities is in place. 

 

Executive Summary 

The Department‟s Strategic Plan (Citygate in 2002), and 10-year Capital Improvement Program 

(CIP) provide a foundation for decisions concerning future development of fire department 

facilities.  Current site locations are generally consistent with locations identified within the 

plans, however the current state of the economy is volatile, necessitating that the Strategic Plan be 

revisited on a regular basis to maintain consistency with not only the department‟s goals and 

objectives, but also the public needs. 
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Performance Indicator - 6F.1 

The development, construction, or purchase of physical resources is consistent with the agency’s 

goals and the strategic plan. 

 

Description: 

Development, construction, and purchasing are consistent with Peoria‟s goals and strategic plan. 

The department‟s physical resources needs, as identified in the CIP, include an upgrade of radio 

systems citywide (FY10), Fire Station #8 (FY15-19), and a Support Services (SS) facility (FY14-

15) over the next ten years.  Due to the recent changes in the economy, the City has decided to 

move ahead with the land acquisition portion of SS facility in FY10.  This land is located just 

south of FS195 and has been identified as the ideal location for a future SS facility. 

 

Appraisal: 

The fluctuating economy has proven a challenge in predicting growth and is having an impact on 

specifying specific locations and timelines for facility placement within the City‟s CIP.  The 

Department and the City continue to monitor growth trends, revenues, service demands, and other 

economic indicators to ensure the goals and objectives are continually being met and capital 

projects are appropriate.  The purchase of physical resources is consistent with the strategic 

planning process as it relates to regional response guidelines. 

 

Plan: 

Continue to analyze, forecast, and update physical resource needs through annual goal setting 

meetings with labor and management, strategic planning, and budget processes. Continue to seek 

funding (grants, impact fees, etc.) to assist with execution of CIP projects. 

Reference(s): 

1. 2002 Fire Department Master Plan (Citygate), http://citynet/fire/master_plan.asp 

2. City of Peoria 2010 Capital Improvement Program (Public Safety), 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/05_Pub

lic_Safety_Capital_Improvement_BK.pdf 

 

http://citynet/fire/master_plan.asp
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/05_Public_Safety_Capital_Improvement_BK.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/05_Public_Safety_Capital_Improvement_BK.pdf
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Performance Indicator - 6F.2 CC 

There is involvement with the governing body, administration and staff in the planning for 

physical facilities. 

 

Description: 

The process for planning, design, and building physical facilities involves representatives from 

Public Works, Information Technology (IT), Engineering, and Fire (management and labor), as 

well as private contractors and architects.  In August of 2000, the Department completed a 

collaborative labor/management process founded on a more inclusive approach to all aspects of 

department operations, including those involving planning for physical facilities.  The Peoria City 

Council approves station location and budgets.  Consideration for the development of land and 

facilities is measured against CIP priority criteria that include such measures as quality of life, 

perceived need, and infrastructure requirements. 

 

Appraisal: 

A project team is identified and used for each fire station project. Collaborative relationships are 

developed and meetings held regularly throughout the term of the design and construction phases 

of the projects.  Similarly, when new apparatus or safety equipment is purchased, the department 

utilizes a Physical Resource Committee to gain input and expertise from the appropriate parties.  

This inclusive process ensures the best end product, realistic timelines, and cost effective 

production processes.  The combined process adequately involves the City, community, 

administration, staff, and users (firefighters) in the planning of physical facilities and equipment 

purchases. 

 

Plan: 

Continue to use the existing system to ensure adequate buy-in, expertise, and continue to utilize a 

systematic and planned approach in the future development of fire department facilities. 

 

Reference(s): 

3. City of Peoria 2010 Capital Improvement Program (Public Safety), 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/05_Pub

lic_Safety_Capital_Improvement_BK.pdf 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/05_Public_Safety_Capital_Improvement_BK.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Budget/2010_CIP/05_Public_Safety_Capital_Improvement_BK.pdf
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4. FS196 (Vistancia) Design Team Meeting Minutes from 04/12/05, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 06 Physical Resources\Category 06 

Exhibits\FS196MeetingMinutes_041205.pdf 

5. FS197 (Jomax) Design Team Meeting Minutes from 06/27/07, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 06 Physical Resources\Category 06 

Exhibits\FS197MeetingMinutes_062607.pdf 

6. Physical Resource Committee Meeting Minutes from 11/15/09, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 06 Physical Resources\Category 06 

Exhibits\PhysicalResourceMtg_111909.doc 

Category%2006%20Exhibits/FS196MeetingMinutes_041205.pdf
Category%2006%20Exhibits/FS196MeetingMinutes_041205.pdf
Category%2006%20Exhibits/FS196MeetingMinutes_041205.pdf
Category%2006%20Exhibits/FS197MeetingMinutes_062607.pdf
Category%2006%20Exhibits/FS197MeetingMinutes_062607.pdf
Category%2006%20Exhibits/FS197MeetingMinutes_062607.pdf
Category%2006%20Exhibits/PhysicalResourceMtg_111909.doc
Category%2006%20Exhibits/PhysicalResourceMtg_111909.doc
Category%2006%20Exhibits/PhysicalResourceMtg_111909.doc
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Category VII:  Human Resources 

Human resources, defined as all aspects of personnel administration except those of training and 

competency, which are located in Category VIII.  The heart of any organization is its people and 

this category is designed to appraise the importance and results of the human resources program.  

It is recognized that the completion of this human resources section may involve members from 

other governing entities or other elements of the community. 
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Criterion 7A:  Human Resource Administration 

General human resource administration practices are in place and are consistent with local, 

state, and federal statutory and regulatory requirements. 

 

Executive Summary: 

The City of Peoria has an established Human Resources Department that is appropriately staffed 

with a Human Resource Director and other needed positions to provide support in the areas of 

administration, compensation, classification, employee benefits, employee relations, and 

organizational development. The Fire Department works collaboratively with HR on all personnel 

issues and has the appropriate staff to successfully administer all the related HR functions 

internally within the Fire Department. The City has established Personnel Administration 

Regulations (PAR) based on local, state, and federal requirements. In addition to the PARs, the 

Fire Department also has established Standard Operating Procedures (SOP) that are not only 

based on local, state, and federal requirements but also take into consideration National Fire 

Protection Association (NFPA) standards and inter-agency operability. The city‟s application and 

screening/testing processes are well documented and in compliance with local, state, and federal 

requirements. While the Peoria Fire Department is a fully paid career fire department, volunteers 

are utilized for special program needs where appropriate.  
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Performance Indicators - 7A.1 CC 

There is a designated human resource manager. 

 

Description:  

The City of Peoria Human Resource Director is the designated Human Resource Manager for the 

City.  The Fire Department has assigned the Administrative Services Manager to oversee the 

department‟s human resource functions.  Over the last four years, the Human Resources 

Department has slowly transitioned much of the recruitment, testing, hiring and other duties to 

each respective City department.  The Fire Department has been managing these functions for the 

last four years with the  Administrative Assistant II position maintaining the tracking and 

paperwork processes. 

 

Appraisal:  

Having a position within the Fire Department that handles most of the human resource related 

functions has improved internal and external customer service provision by allowing fire 

department management to have better direct influence, control, and oversight of service delivery 

in these areas.     

 

Plan:   

Continue to have Fire Department Management work with the City‟s HR Department for 

personnel issues related to promotions, recruitment, and hiring practices.  Continue using the Fire 

Department Administrative Assistant II as the designated point of contact for the department and 

have that employee manage all personnel related paperwork processes. 

 

Reference(s):   

1. City of Peoria, Internal Phone Directory, Human Resources Department, 

http://citynet/phonebook/DeptSearch.asp?Dept=13&D1=57 

2. Job Description, Human Resources Director, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Human_Resources/Job_D

escriptions/HumanResourcesDirector.pdf 

 

http://citynet/phonebook/DeptSearch.asp?Dept=13&D1=57
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Human_Resources/Job_Descriptions/HumanResourcesDirector.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Human_Resources/Job_Descriptions/HumanResourcesDirector.pdf
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Performance Indicator - 7A.2  

The human resource program has staffing to accomplish the agency’s mission, goals and 

objectives. 

 

Description:   

The City‟s Human Resources Department is staffed with 19 employees.  The Human Resources 

Department (HR) offers support in the areas of administration, compensation/classification, 

employee benefits, employee relations and organizational development.   

 

The Fire Department Administrative Assistant II manages all the paperwork processes and tasks 

including the coordination of employee evaluations, department personnel files, paperwork 

related to merit increases, status changes and terminations, position management, tuition 

reimbursement, daily staffing, industrial injuries, and processing bi-weekly pay for all employees.  

HR provides technical assistance and support in these areas as needed. 

 

In conjunction with the Fire Department Administrative Assistant II‟s personnel duties, the Fire 

Department utilizes a Recruitment Committee which consists of HR staff and Fire Department 

labor and management staff to conduct an annual entry-level firefighter recruitment process.  The 

department uses a field Battalion Chief, as part of his special projects assignments, to facilitate 

and coordinate internal promotional exams for Fire Engineer and Fire Captain, again.   

 

Appraisal:   

All allotted civilian and sworn staff positions are filled or are in the process of being filled.  

Personnel Administration Regulations (PAR) and Fire Department Standard Operating 

Procedures (SOPs) exist and are current and effective.  The Recruitment Committee has 

developed and grown in size over the last several years and, as a result of the experience members 

have gained, possesses a vast knowledge of recruiting and what works.  Each year the base is 

built upon “lessons learned” from the previous recruitment and new ideas are formed and carried 

out to continually improve the process.   

 

Plan:   

Continue to accomplish the agency‟s mission, goals and objectives through collaboration and 

cooperation between the Human Resources Department, Fire Department Administration, 

Recruitment Committee and appropriate management representatives.   
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Reference(s):   

3. City of Peoria, Internal Phone Directory, Human Resources, 

http://citynet/phonebook/DeptSearch.asp?Dept=13&D1=57 

4. Recruitment Committee Flow Chart, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 07 Human Resources\Category 07 Exhibits\Revised Recruitment Flow 

Chart II.doc 

5. Peoria Fire Department Five Year Strategic Plan, I:\Accreditation\Strategic 

Plan\2010_Peoria_Fire_Strategic_Plan.docx 

http://citynet/phonebook/DeptSearch.asp?Dept=13&D1=57
Category%2007%20Exhibits/Revised%20Recruitment%20Flow%20Chart%20II.doc
Category%2007%20Exhibits/Revised%20Recruitment%20Flow%20Chart%20II.doc
Category%2007%20Exhibits/Revised%20Recruitment%20Flow%20Chart%20II.doc
../../Strategic%20Plan/2010_Peoria_Fire_Strategic_Plan.docx
../../Strategic%20Plan/2010_Peoria_Fire_Strategic_Plan.docx
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Performance Indicator - 7A.3 

There are administrative policies and practices for human resource administration based on 

local, state, and federal, requirements. 

 

Description:   

The City of Peoria Personnel Administration Regulations (PAR) are the documents that guide the 

Fire Department‟s administrative policies for personnel administration based on local, state and 

federal requirements.  PARs are developed and/or modified by the HR Department in conjunction 

with the City Attorney‟s Office, with input from employee representatives from all levels and 

sections of the organization.  Revisions are made as needed and updates are distributed by the 

City‟s Human Resources Department as well as posted on the Intranet, an internal city website for 

employees.  

PARs based on local, state, and federal requirements, govern anti-harassment, attendance/work 

schedules, leave usage, conflict of interest, drug-free workplace, employee appearance/conduct, 

employment of a relative, equal opportunity/affirmative action, promotion, prohibition of political 

activity, safety, and a variety of other administrative and personnel behaviors.   

Department personnel policies are identified as Standard Operating Procedures (SOPs).  Changes 

to SOPs are discussed and drafted in the labor/management process beginning with topic-specific 

committee meetings.  Recommendations from the committee are presented to the Executive  also 

reviewed by the City Attorney‟s Office for compliance with legal requirements.  Updates are 

posted on the Intranet.        

  

SO Ps based on local, state, and federal requirements, govern rules of conduct, the possession of 

adult oriented materials, contact and treatment of children, take-home vehicle use, promotional 

testing, appearance, vehicle accident reporting, leave usage, telephone usage, and a variety of 

other administrative and personnel behaviors specific to the Fire Department.   

  

Appraisal:   

Due to changes in the economy or the organizational structure, some of the City‟s PARs may 

become out of date, and as a result, will be reviewed and revised by Human Resources as needed.  

For instance, the Bereavement Leave Policy was just updated to extend the definition of relatives 

to include step relationships, declared domestic relationships, and minor children for whom an 

employee may serve as the guardian or conservator. This policy was updated on July 1, 2009.  
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Another example is the addition of the Business Continuity Policy which addresses how business 

will continue in the event of a communicable disease outbreak. This policy was added February 

1, 2010. Most policies date back to 2006 or sooner. As the PAR‟s are revised, they are then 

distributed to all departments and employees and posted on the City‟s Intranet site.  

 

In 2003, a comprehensive review of all Fire Department SOPs was conducted by the new Fire 

Chief.  SOPs were consolidated, eliminated, or revised; some of which had not been reviewed in 

several years.  An annual review is conducted on a division basis, for all SOPs to ensure they are 

still relevant.     

 

Plan:   

HR will continue to utilize a committee of city-wide representatives and labor union 

representation to develop and/or modify City PARs.  The fire department labor/management 

process will continue to monitor and revise policies as needed to insure that current policies are in 

place for personnel administration based on local, state and federal requirements. 

 

Reference(s): 

6. City of Peoria Personnel Administration Regulations, 

http://citynet.peoriaaz.com/human_resources/hr_par.asp 

7. Peoria Fire Department Standard Operating Procedures, 

http://citynet.peoriaaz.com/fire/admin_sop_main.asp 

8. City of Peoria Bereavement Leave Administrative Regulation 90-03, 

http://citynet.peoriaaz.com/human_resources/pdf_regs/PAR22_Bereavement.pdf 

9.  City of Peoria Business Continuity Administrative Regulation 90-03, 

http://citynet.peoriaaz.com/human_resources/pdf_regs/19_Communicable_Disease.pdf 

10. ESC Labor Management Goal Setting Meeting, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 07 Human Resources\Category 07 Exhibits\20080108_Q1 ESC Mtg 

Minutes.doc 

 

http://citynet.peoriaaz.com/human_resources/hr_par.asp
http://citynet.peoriaaz.com/fire/admin_sop_main.asp
http://citynet.peoriaaz.com/human_resources/pdf_regs/PAR22_Bereavement.pdf
http://citynet.peoriaaz.com/human_resources/pdf_regs/19_Communicable_Disease.pdf
Category%2007%20Exhibits/20080108_Q1%20ESC%20Mtg%20Minutes.doc
Category%2007%20Exhibits/20080108_Q1%20ESC%20Mtg%20Minutes.doc
Category%2007%20Exhibits/20080108_Q1%20ESC%20Mtg%20Minutes.doc
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Performance Indicator - 7A.4  

For partially volunteer, paid-call, reserve, or combination agencies, there is a specific coordinator 

or other individual designated for this program. 

 

Description:   

The Peoria Fire Department (PFD) is a fully paid department but utilizes volunteers for non-field 

operations functions and services.  The department utilizes volunteers for/through the following 

programs:  Fire Department Chaplaincy, Collegiate Red-Shirt Program, public education, and 

Community Emergency Response Team (CERT).  All volunteers report to a specific coordinator 

for duties and assignments.  

 

The Fire Department Chaplain reports to the Deputy Chiefs of Operations who manage the 

program.  The Chaplain is dispatched to respond to all fatality calls and any other incident for 

which he is requested by a crew or family.  The Chaplain serves to provide spiritual guidance and 

overall support. 

 

The Collegiate Red-Shirt volunteer program was created in 2000.  The program now consists of 

approximately 43 volunteers who give their time to PFD events.  The Collegiate Red-Shirt 

Program attempts to provide positive exposure to a select group of individuals enrolled in the 

local community college Firefighter I and II programs, to provide participants with a better 

chance of full time employment as firefighters not only in Peoria, but also with other departments 

valley-wide when they graduate.  Volunteers report to the Training Chief through a designated 

Fire Captain who administers the program on a day to day basis.  The program is governed by 

department SOP 300.05.  

 

Citizen volunteers apply through and report to the Fire and Life Safety Education Specialist who 

utilizes their support at various city events, including April Pools Day, Safe Night Out, Fire 

Prevention Day, and the Citizen‟s Fire Academy.   Volunteers typically help with set up and 

staffing for the events. 

 

The C.E.R.T. Program (Community Emergency Response Training) is a national program to 

assist citizens in preparing to survive 72 hours without electricity, 911, or other customary 

services in the event of a disaster or other emergency.   Once trained, they become deployable 

resources to assist their community with basic needs when Fire Department resources are taxed 
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and unavailable to do so.  This course is coordinated through the Emergency Preparedness 

Coordinator.  To date, the Peoria Fire Department has trained approximately 300 adults and 100 

teens in the C.E.R.T. program at varying levels of volunteer activity.   

 

Appraisal:   

Each respective volunteer program reports to a designated coordinator and the programs run 

smoothly and effectively. 

 

Plan:   

Continue to utilize volunteers and organize efforts through their specific program coordinator to 

maintain effectiveness.   

 

Reference(s):  

11. Peoria Fire Department SOP 300.05 Collegiate Red-Shirt Program, 

http://citynet.peoriaaz.com/fire/pdf/SOP/training/300.05_CollegiateRedShirt.pdf 

12. Volunteer Roster, I:\Accreditation\Self-Assessment Manual (SAM)\Category 07 Human 

Resources\Category 07 Exhibits\VolunteerLog_WorkersCompCalculation.xlsm 

http://citynet.peoriaaz.com/fire/pdf/SOP/training/300.05_CollegiateRedShirt.pdf
Category%2007%20Exhibits/VolunteerLog_WorkersCompCalculation.xlsm
Category%2007%20Exhibits/VolunteerLog_WorkersCompCalculation.xlsm
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Performance Indicator - 7A.5  

Application forms, ability tests, physical exams, psychological examinations, background checks, 

and other screening/qualifying devices meet legal tests.     

    

Description:   

City of Peoria job applications do not contain personal questions about race, religion, gender, age, 

national origin, citizenship, arrest records, financial status, military record, disability or union 

affiliation. The exception to this is the personal information requested in the „Applicant Profile‟ 

which is voluntary and used for Equal Employment Opportunity measures only. The profile is 

separated from the application upon receipt and is not used at any stage of the applicant screening 

process.  This profile is used for gathering data measures on recruiting efforts and some of that 

data is used in reporting compliance to EEOC. The City of Peoria requests only conviction 

information on its employment application. Any information provided is evaluated on a case by 

case basis using the following factors: The nature and gravity of the offense; the length of time 

elapsed since the conviction; how closely the conviction relates to the job under consideration. 

Information requested on the job application is designed to provide the hiring manager with job-

related information they need to successfully evaluate the applicants for employment. The same 

application is used for all city positions.   The application follows the federal Uniform Guidelines 

on Employee Selection asking only for information relevant to the applicant‟s potential to 

perform the job and includes an equal opportunity statement and reasonable accommodation 

statement in keeping with city policy and applicable laws relating to equal opportunity.    

Written test materials are typically provided by a third party vendor and meet legal requirements 

for validity and reliability. Vendors are asked to make available information showing that their 

products do not have an adverse impact on any protected classes. The Peoria Fire Department‟s 

entry-level firefighter written exam for the 2009 recruitment was the Comprehensive 

Examination Battery (CEB) which was purchased and graded by Fire & Police Selection, 

Inc.(FPSI).  FPSI has a specific focus on entry-level and promotional firefighter selection 

procedures, products and services.  FPSI has a direct partnership with Biddle Consulting Group, 

Inc., a consulting firm specializing in litigation support and expert witness work. 

The department does not give its own Certified Physical Ability Test (CPAT) but we require 

proof of a passing CPAT from an International Association of Firefighter (IAFF) certified agency 

such as Glendale Community College (GCC) or National Testing Network.  The employment 
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page of the PFD website lists CPAT orientation and testing information for Glendale Regional 

Public Safety Training Center and GCC during recruitment processes.   

A psychological examination has been given to top firefighter candidates by Law Enforcement 

Psychological Services, Inc. (LEPS) to determine suitability for the fire service by using norms 

that compare applicants to successful incumbent firefighters.  It is a comprehensive psychological 

evaluation in accordance with existing guidelines for public safety applicants.  The exam is 

sensitive to ADA and other relevant legal laws.  All psychologists used are licensed psychologists 

specializing in public safety work and evaluations.  The most recent recruitment which was done 

in 2009 did not have top candidates go through a psychological exam.    

Selected candidates are given a contingent job offer based upon the results of a physical 

examination and background check.  A thorough medical exam is performed by physicians at the 

Phoenix Fire Department Health Center.   

Prior to a job offer being made, at least two professional reference(s) must be completed on each 

candidate. Once an offer has been accepted and prior to their hire date, all new hires complete a 

pre-employment drug screen and physical evaluation based on the essential functions of the job, 

as defined in the job description. This testing is conducted by a third party provider who is 

responsible for ensuring all testing is in compliance with any related federal, state and local laws, 

and that the new hire‟s personal information is handled appropriately. In addition, all new hires 

complete a criminal background check which consists of fingerprint screening at the state 

(Department of Public Safety) and national level (Federal Bureau of Investigation).  Fire recruits 

complete an online criminal background check, in addition to the fingerprint screening, which 

consists of a social security address trace and county criminal background check based on the 

address trace.  Eligibility of new hires to work in the U.S. is verified by completion of the I-9 

Form within three days of hire, as required by the Immigration Reform Act.  

Appraisal:   

The city application form, background checks and all additional screening/qualifying devices are 

well documented and in compliance with local, state and federal requirements. 

 

Plan:   

The Fire Department will continue to work closely with HR to ensure that legal practices are 

maintained throughout each hiring process.  The City of Peoria currently uses Merchant 
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Information Solutions Incorporated for all on-line employment screening services.  All services 

provided are in compliance with the Fair Credit Reporting Act and additional federal, state, and 

local laws and regulations relating to background screening and the protection of personal 

information.  Additionally, the City uses the E-Verify system to further confirm a new hire‟s 

eligibility to work in the United States. 

 

Reference(s): 

13. City of Peoria Employment Application, 

http://citynet.peoriaaz.com/human_resources/pdf/hr_job_application.pdf 

14. November 2008 Firefighter Recruitment Webpage, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 07 Human Resources\Category 07 

Exhibits\2008_Recruitment_Web_Announcement_Information.pdf 

15. Webpage for FPSI Recruit Firefighter Exam, http://www.fpsi.com/fire_testing.html 

16. Webpage for Glendale Community College Fire Science program, 

http://www.gc.maricopa.edu/fsc/ 

17. Merchant Information Solutions Incorporated, http://www.merchantsinfo.com/ 

18. E-Verify, https://e-verify.uscis.gov/emp/vislogin.aspx?JS=YES 

 

http://citynet.peoriaaz.com/human_resources/pdf/hr_job_application.pdf
Category%2007%20Exhibits/2008_Recruitment_Web_Announcement_Information.pdf
Category%2007%20Exhibits/2008_Recruitment_Web_Announcement_Information.pdf
Category%2007%20Exhibits/2008_Recruitment_Web_Announcement_Information.pdf
http://www.fpsi.com/fire_testing.html
http://www.gc.maricopa.edu/fsc/
http://www.merchantsinfo.com/
https://e-verify.uscis.gov/emp/vislogin.aspx?JS=YES
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Criterion 7B:  Recruitment, Selection, Retention and Promotion 

The ability to attract and retain qualified personnel is well established. 

 

Executive Summary: 

The City of Peoria Human Resources Department and the Peoria Fire Department have an 

effective mechanism in place for the announcement of employment and promotional 

opportunities.  The Fire Department identifies a Recruitment Committee representing various 

members from labor and  management, HR, and third party representative when appropriate. In 

conjunction with HR, the department ensures that all recruitment and promotional processes 

comply with local, state, and federal regulations, as well as, equal opportunity and non-

discrimination statutes. The department ensures that all testing processes are job related and the 

most qualified personnel are hired. An employee orientation is conducted both with the city and 

within the department.  A supervisory probationary period is identified and merit/recognition 

programs are in place. Working conditions are maintained in such a way that the City attracts the 

most qualified employees and retains those employees. Employee input is considered a valuable 

resource and periodic surveys are conducted to maintain and improve policies and personnel 

resources. 
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Performance Indicator - 7B.1 

There is a mechanism in place for identification and announcement of potential entry level and 

promotional positions. 

 

Description:   

Announcement of potential entry level sworn positions begins with the PFD employment website, 

the City of Peoria employment website, the City of Peoria job hotline and advertising in the 

Arizona Republic (primary metro Phoenix newspaper) job classifieds.  Additionally, 

announcements are placed with the Maricopa County College system, Los Bomberos (Hispanic 

publication), Emerald Society and other agencies as deemed necessary by the Recruitment 

Committee.  

 

Announcements of all other potential entry level positions begin with the City of Peoria 

employment website, the City of Peoria job hotline and advertising in the Arizona Republic job 

classifieds.   

 

Promotional processes are announced and posted at least four weeks in advance of the first phase 

of testing which details the position, minimum qualifications, bibliography, procedure and 

deadline.  When possible, more than four weeks is given to allow for additional preparation.  

Promotional testing procedures, identification and announcement of promotional positions are 

governed by Fire Department SOP 100.08 Promotional Testing Procedures.    

 

Appraisal:   

The current practice for announcing potential entry level positions works well.  The initial portion 

of the firefighter testing process (the written exam) is full to capacity each year and the results 

give us a lengthy hiring list to work with throughout the year.  Announcements for promotional 

opportunities also render a favorable turnout with many successful candidates moving to the 

eligibility list.   

 

Plan:   

The Recruitment Committee will continue to work with HR to ensure that entry level positions 

are announced widely to prospective candidates including an outreach to minority publications 

and agencies.  The Training Chief will continue to announce promotional opportunities in 

accordance with SOP 100.08 Promotional Testing Procedures.    



 

Peoria Fire Department, Self-Assessment Manual Page 336 
 

 

Reference(s): 

1. City of Peoria Firefighter Recruitment, http://www.peoriaaz.gov/content2.asp?ID=1899 

2. City of Peoria Human Resources home page, 

http://citynet.peoriaaz.com/human_resources/human_resources.asp 

3. Job Hotline:  623-773-7105  

4. Peoria  Fire Department, SOP 100.08 Promotional Testing Procedures, 

http://citynet.peoriaaz.com/fire/docs/100.08_PromotionalTestingProcedure.pdf 

5. Engineer Promotional Exam Announcement, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 07 Human Resources\Category 07 

Exhibits\Engineer_Bibliography\2009_Oct_Test_Posting.doc 

6. Engineer Promotional Exam Timeline, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 07 Human Resources\Category 07 Exhibits\Timeline.docx 

7. Engineer Promotional Exam Results, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 07 Human Resources\Category 07 

Exhibits\Engineer_Bibliography\2009_Oct_Revised_Score_Sheet.xlsx 

http://www.peoriaaz.gov/content2.asp?ID=1899
http://citynet.peoriaaz.com/human_resources/human_resources.asp
http://citynet.peoriaaz.com/fire/docs/100.08_PromotionalTestingProcedure.pdf
Category%2007%20Exhibits/Engineer_Bibliography/2009_Oct_Test_Posting.doc
Category%2007%20Exhibits/Engineer_Bibliography/2009_Oct_Test_Posting.doc
Category%2007%20Exhibits/Engineer_Bibliography/2009_Oct_Test_Posting.doc
Category%2007%20Exhibits/Timeline.docx
Category%2007%20Exhibits/Timeline.docx
Category%2007%20Exhibits/Engineer_Bibliography/2009_Oct_Revised_Score_Sheet.xlsx
Category%2007%20Exhibits/Engineer_Bibliography/2009_Oct_Revised_Score_Sheet.xlsx
Category%2007%20Exhibits/Engineer_Bibliography/2009_Oct_Revised_Score_Sheet.xlsx
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Performance Indicator - 7B.2 

The agency and its members are part of the recruiting process. 

 

Description:   

The Fire Department spear-heads the entry level firefighter recruitment process and is involved in 

every aspect of the process.  A Recruitment Committee is assembled which consists of Fire 

Department labor group representatives and management, HR representative(s), as well as a third 

party from Glendale Community College (GCC).  Fire Department personnel are involved at 

every step in the process including representing the department at job fairs, conducting the 

written exam, assisting as test proctors and administering and conducting the panel interviews for 

at least two rounds of oral boards.  The oral board assessment panel consists of two management 

representatives and two labor representatives who make recommendations on candidates.   The 

final interviews are conducted by the Fire Chief who makes the final hiring decisions.    

  

Appraisal:   

The Fire Department, with the assistance of HR, has conducted entry level firefighter recruitment 

once per year over the last five years.  Participation in the hiring process comes mainly from the 

Fire Department at all ranks (Firefighter, Engineer, Captain, Battalion Chief, Deputy Chief, Fire 

Chief and various civilian staff members), but also usually one representative from the City‟s 

Human Resources Department also participates in the process.  The outreach by an actual 

firefighter at events such as job fairs and pre-recruitment open houses are received exceptionally 

well by potential candidates.  Since 2002, the department has successfully hired 70 additional 

firefighters and 29 civilian staff.  The last entry level firefighter hiring process generated over 800 

viable applicants.  

 

Plan:   

The Fire Department plans to continue involving its members to help in the recruiting process.  

By doing this it enhances the relationship with the candidate as they can relate directly to the 

firefighters and ask job-related questions.    

 

Reference(s): 

8. List of Workers/Volunteers Participating in January 2009 Recruitment Process, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 07 Human 

Resources\Category 07 Exhibits\Workers_Volunteers_List.docx 

Category%2007%20Exhibits/Workers_Volunteers_List.docx
Category%2007%20Exhibits/Workers_Volunteers_List.docx
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9. November 2008 Firefighter Recruitment Webpage, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 07 Human Resources\Category 07 

Exhibits\2008_Recruitment_Web_Announcement_Information.pdf 

10. Recruitment Written Test Invitation, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 07 Human Resources\Category 07 Exhibits\testing postcard.docx 

Category%2007%20Exhibits/2008_Recruitment_Web_Announcement_Information.pdf
Category%2007%20Exhibits/2008_Recruitment_Web_Announcement_Information.pdf
Category%2007%20Exhibits/2008_Recruitment_Web_Announcement_Information.pdf
Category%2007%20Exhibits/testing%20postcard.docx
Category%2007%20Exhibits/testing%20postcard.docx
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Performance Indicator - 7B.3 CC 

The recruiting, selection and promotion process complies with all local, state, and federal 

regulations including equal opportunity and discrimination statutes. 

 

Description:    

The Fire Department, with the assistance of HR, has conducted entry level firefighter recruitment 

once per year over the last five years, and has recruited or promoted dozens of civilian positions.  

HR assists the Fire Department and provides direction to ensure the recruiting, promotion and 

selection processes for all positions comply with local, state and federal equal opportunity and 

discrimination statutes.  

 

The job application for all City positions follows the federal Uniform Guidelines on Employee 

Selection asking only for information relevant to the applicant‟s potential to perform the job and 

includes an equal opportunity statement and reasonable accommodation statement in keeping 

with City policy and applicable laws relating to equal opportunity. 

Written test materials for firefighter positions are typically provided by a third party vendor and 

meet legal requirements for validity and reliability. Vendors are asked to make available 

information showing that their products do not have an adverse impact on any protected classes.  

The Peoria Fire Department‟s entry-level firefighter written exam, Comprehensive Examination 

Battery (CEB), specializes in understanding and eliminating adverse impact in selection 

processes.  CEB's strong research basis provides legal defensibility.   

A psychological examination is given to top firefighter candidates by Law Enforcement 

Psychological Services, Inc. (LEPS) to determine suitability for the fire service by using norms 

that compare applicants to successful incumbent firefighters.  It is a comprehensive psychological 

evaluation in accordance with existing guidelines for public safety applicants.  The exam is 

sensitive to ADA and other relevant legal laws.  All psychologists used are licensed psychologists 

specializing in public safety work and evaluations.  The current firefighter recruitment which was 

conducted in 2009 did not require the candidates to go through a psychological exam; but for 

prior year hiring processes the psychological exam has been utilized.      

Selected firefighter employment candidates are given a contingent job offer based upon the 

results of a physical examination and background check.  For firefighter candidates, a thorough 

medical exam is performed by physicians at the Phoenix Fire Department Health Center.      



 

Peoria Fire Department, Self-Assessment Manual Page 340 
 

For all positions prior to a job offer being made, at least two professional references must be 

completed on each candidate.  Once an offer has been accepted and prior to their hire date, all 

new hires complete a pre-employment drug screen and physical evaluation based on the essential 

functions of the job, as defined in the job description (firefighter candidates have already been 

through a physical exam and do not go through a second physical evaluation).  This testing is 

conducted by a third party provider who is responsible for ensuring all testing is in compliance 

with any related federal, state and local laws, and that the new hire‟s personal information is 

handled appropriately. In addition, all new hires complete a criminal background check which 

consists of fingerprint screening at the state Department of Public Safety and national level 

Federal Bureau of Investigation.  Fire Recruits complete an online criminal background check, in 

addition to the fingerprint screening, which consists of a social security address trace and county 

criminal background check based on that address trace. Eligibility of new hires to work in the 

United States is verified by completion of the I-9 Form within three days of hire, as required by 

the Immigration Reform Act. 

Upon announcement of a promotional process, a job description is included which references an 

equal opportunity statement and reasonable accommodation statement in keeping with City 

policy and applicable laws relating to equal opportunity. 

Appraisal:   

The current practice is effective.  A five year review indicates no complaints from applicants that 

the department did not comply with local, state and federal equal opportunity and discrimination 

statutes.   

Plan:   

Continue to work with HR to provide selection and promotional processes that comply with all 

local, state and federal regulations including equal opportunity and discrimination statutes. 

 

Reference(s):  

11. City of Peoria employment application, 

http://citynet.peoriaaz.com/human_resources/pdf/hr_job_application.pdf 

12. Website for 2009 CEB Firefighter Recruit Exam, http://www.fpsi.com/fire_testing.html 

13. LEPS Psychological Services Website, http://www.genforce.net/ 

http://citynet.peoriaaz.com/human_resources/pdf/hr_job_application.pdf
http://www.fpsi.com/fire_testing.html
http://www.genforce.net/
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14. Contract with Goodenough Company (psychological services), 

http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON3310

7.pdf 

15. Contract with LEPS (psychological services), 

http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON5100

5.pdf 

http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON33107.pdf
http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON33107.pdf
http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON51005.pdf
http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON51005.pdf
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Performance Indicator - 7B.4 

New personnel recruited and appointed, and those transferred into the agency or promoted, meet 

stated qualifications for the position. 

 

Description:   

Job descriptions are reviewed by the hiring supervisor after a request to fill is initiated to insure 

that the requirements are accurately portrayed.  An application screening matrix was designed by 

the HR department and is used by all departments to screen and rate applicants in a consistent 

manner based on the required and desired factors found within the job description.  HR approves 

the matrix to ensure the hiring supervisor is using minimum qualifications to screen and apply 

appropriate weight to desired factors.  If an applicant does not meet the required factors they are 

not considered.     

 

Appraisal:   

The current practice for screening applicants for stated qualifications works well.  Each 

qualification listed on the matrix is pulled directly from the job description.  If an applicant does 

not meet the required factors of the position, it is very clear on the final scored matrix.  No 

challenges have been made by candidates regarding the adequacy of the screening processes and 

successful candidates for all department positions have sufficiently met the stated qualifications.   

 

Plan:   

The Fire Department will continue to work closely with HR to insure the current practice is 

maintained. 

 

Reference: 

16. Sample Application Screening Matrix,  

I:\Accreditation\Self-Assessment Manual (SAM)\Category 07 Human 

Resources\Category 07 Exhibits\BCmatrix2009.xls 

Category%2007%20Exhibits/BCmatrix2009.xls
Category%2007%20Exhibits/BCmatrix2009.xls
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Performance Indicator - 7B.5 

Testing processes used for the initial selection and promotion are job related. 

 

Description:   

The Peoria Fire Department utilizes a written test, physical ability test, psychological exam and 

interview process to select new firefighter recruits.  Non-sworn or administrative testing 

processes are job-related and are given on a case-by-case basis depending on the position and its 

qualifications.  

 

Specific to management positions, David Goodenough of the Goodenough Company provides 

psychological evaluations during the selection or promotional process and beyond in order to 

assess candidate fit into the organization and facilitate successful integration of the newly 

appointed individual into the leadership team. 

 

The firefighter written test which is procured from Fire & Police Selection, Inc. (FPSI) is 

endorsed by the International Association of Firefighters and Fire Chiefs (IAFF/IAFC).  In 2009, 

85% of the applicants passed the written test with a 75% or higher.     

 

The department does not give its own Certified Physical Ability Test (CPAT) but we require 

proof of a passing CPAT from an International Association of Firefighter (IAFF) certified agency 

such as Glendale Community College (GCC).  The employment page of the PFD website lists 

orientation and testing information for GCC.  The CPAT has proven to be an effective job related 

evaluation tool for entry-level physical abilities.  It consists of eight separate events and 

applicants progress from one event to the next in a continuous manner.  This test was developed 

to allow Fire Departments to obtain pools of trainable candidates who are physically able to 

perform essential job tasks at fire scenes. 

A series of psychological examinations are given to top firefighter candidates by Law 

Enforcement Psychological Services, Inc. (LEPS) to determine suitability for the fire service by 

using norms that compare applicants to successful incumbent firefighters.  It is a comprehensive 

psychological evaluation in accordance with existing guidelines for public safety applicants.  All 

psychologists used are licensed psychologists specializing in public safety work and evaluations.  

A psychological exam has been utilized in past hiring processes but was not used in the recent 

recruitment that was conducted in 2009.  
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Promotional exams are designed to measure a candidate‟s capability to do the tasks of the 

position that they are testing for. For each position there are prerequisite years on the job and 

education requirements to be eligible to test. The engineer promotional exam consists of a written 

and skills practical. For the position of captain, the test consists of a written, tactical evaluation, 

personnel exercise, and an oral board. For chief officer positions, a formal oral board comprised 

of the Fire Chief and selected city officials ask predetermined questions to measure the 

candidate‟s ability to be a manager. The assumption for chief officer candidates is that they have 

already mastered the technical part of the job. Therefore, the oral board is designed to measure 

the candidate‟s ability to manage staff, budgets, and work within the labor/management process.  

 

Appraisal:   

Testing processes are job-related for all positions whether it is administrative or fire service in 

nature.  Prior written tests for firefighter recruitment had been used for several years and may be 

“overused” resulting in candidates becoming proficient at taking it because they have had 

practice.  In the 2009 recruitment process, the Recruitment Committee chose to explore further 

options for written exams suitable for fire service personnel and selected an exam that was civil 

service oriented and more current.   

 

Plan: 

The department will continue to monitor and evaluate the current testing and promotional 

processes. To date, there have been no complaints or challenges from candidates about the 

fairness of the testing for entry level or promotional processes.  The department plans to continue 

working with GCC and National Testing Network to provide future candidates opportunities for 

CPAT.  The Training Section will continue conducting promotional processes with the help of a 

Battalion Chief.  Peoria Fire Department will continue working with HR for non-sworn selections 

and promotions.         

 

Reference(s): 

17.  Glendale Community College Website for Posting and CPAT, 

http://www.gc.maricopa.edu/fsc/ 

18. FPSI Webpage for Recruit Firefighter Exam, http://www.fpsi.com/ 

19. City of Peoria Firefighter Recruitment(webpage), 

http://www.peoriaaz.gov/content2.asp?ID=1899 

20. LEPS Psychological Services Website, http://www.lesi.com/privacy.asp 

http://www.gc.maricopa.edu/fsc/
http://www.cwhms.com/IAFC.com
http://www.fpsi.com/
http://www.peoriaaz.gov/content2.asp?ID=1899
http://www.lesi.com/privacy.asp
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21. Contract for Goodenough Company (psychological services), 

http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON33

107.pdf 

22. Contract for LEPS (psychological services), I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 07 Human Resources\Category 07 Exhibits\LEPS_Contract.pdf 

 

http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON33107.pdf
http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON33107.pdf
Category%2007%20Exhibits/LEPS_Contract.pdf
Category%2007%20Exhibits/LEPS_Contract.pdf
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Performance Indicator - 7B.6 

There is a new member orientation program in place. 

 

Description:   

There are currently two orientation programs in place for new Fire Department members.  First, 

for both sworn and non-sworn members is the City of Peoria Human Resources Orientation 

where new employees complete their benefits and retirement paperwork, review the Code of 

Ethics, Personnel Administration Regulations and new employee handbook on their first day of 

employment.  The purpose of the program is to ensure that all employees are made aware of the 

primary policies that affect their employment.  They also receive general information regarding 

City employment, City‟s mission and values.    

 

Second, for sworn members, there is a Peoria Fire Department station day for new recruits. One 

day is allotted during the training academy for the new recruits to be assigned to a Peoria Fire 

Department station before graduation. This format allows for the new recruits to interact with the 

members that they will be working with and get familiar with some of the computer and 

administrative processes. During this time recruits are encouraged to ask questions and examine 

the equipment. Recruits are also asked to fill out a short “About Me” paragraph that is posted on 

the internal Fire Department intranet website for all members to read. 

 

Appraisal:   

The current program(s) are effective.  The Human Resources Orientation has been in place for 

over 10 years.  Human Resources revamped their new hire orientation within the last three years 

and the program continues to evolve.  The station day for the new recruits began in 2009 and was 

well received by the recruits and the field personnel.    

 

Plan:   

Continue to utilize the orientation programs and improve as necessary.       

 

Reference(s): 

23. City of Peoria, Code of Ethics, 

http://citynet.peoriaaz.com/human_resources/pdf/code_of_ethics.pdf 

24. City of Peoria, Personnel Administration Regulation #8, 

http://citynet.peoriaaz.com/human_resources/pdf_regs/08_Employee_Orientation.pdf 

http://citynet.peoriaaz.com/human_resources/pdf/code_of_ethics.pdf
http://citynet.peoriaaz.com/human_resources/pdf_regs/08_Employee_Orientation.pdf
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25. About Me Document, I:\Accreditation\Self-Assessment Manual (SAM)\Category 07 

Human Resources\Category 07 Exhibits\About me.docx 

Category%2007%20Exhibits/About%20me.docx
Category%2007%20Exhibits/About%20me.docx
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Performance Indicator - 7B.7 

A supervised probationary period is used to evaluate new and promoted members.  Standards 

used are based on the candidate‟s demonstrated knowledge, skills and abilities. 

 

Description:   

The Fire Department utilizes a supervised probationary period to evaluate new and promoted 

employees.  Personnel Administration Regulation (PAR) # 5 Employment states that the 

probationary period is part of the examination process.  The purpose of an initial probationary 

period provides a reasonable amount of time for the employee to perform the full range of duties 

and gives the City a reasonable amount of time to assess the employee.  All positions with the 

City of Peoria require a 12-month probationary period.   

 

Firefighter Recruits participate in the recruit training academy and a Recruit Training Officer 

(RTO) is assigned to them.  The RTO supervises and administers a weekly evaluation during the 

12-week training academy.  Once a Firefighter Recruit graduates the training academy they are 

promoted to Firefighter.  Firefighters are then required to complete a 12-month probationary 

period.  During their probationary period they are assigned to four different companies, each for a 

three-month period of time.  They are evaluated every month during probation by their Company 

Officer.    

 

Upon promotion, all employees must serve a 12-month probationary period as well.  Performance 

appraisals for all employees are given on an annual basis.        

 

If a field employee is put on medical leave or light duty, or is deployed on a military assignment, 

etc. during their regular probationary period, which renders them unable to continue through their 

regular probationary period, their probation will be extended for whatever time period they were 

not working in the capacity for which they should have been evaluated.  This ensures that each 

individual is adequately evaluated. 

 

Appraisal:   

This system works well for the Fire Department.  As issues arise, the company officer or 

supervisor documents the problem and takes corrective action or puts a plan of action in place to 

guide the employee towards success.   
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Plan:   

Continue to require the monthly evaluations for Firefighters, as well as a 12-month probationary 

period for new and promoted employees followed by annual evaluations. 

 

Reference(s): 

26. City of Peoria, Personnel Administration Regulation #5 Employment, 

http://citynet.peoriaaz.com/human_resources/pdf_regs/05_Employment.pdf 

27. City of Peoria Employee Performance Appraisal, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 07 Human Resources\Category 07 

Exhibits\Employee_Performance_Appraisal_Form.doc 

28. City of Peoria Goal/Objectives Supplement, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 07 Human Resources\Category 07 

Exhibits\Employee_Goals_Objectives_Supplement.doc 

 

http://citynet.peoriaaz.com/human_resources/pdf_regs/05_Employment.pdf
Category%2007%20Exhibits/Employee_Performance_Appraisal_Form.doc
Category%2007%20Exhibits/Employee_Performance_Appraisal_Form.doc
Category%2007%20Exhibits/Employee_Performance_Appraisal_Form.doc
Category%2007%20Exhibits/Employee_Goals_Objectives_Supplement.doc
Category%2007%20Exhibits/Employee_Goals_Objectives_Supplement.doc
Category%2007%20Exhibits/Employee_Goals_Objectives_Supplement.doc
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Performance Indicator - 7B.8 

There is an employee/member recognition program in place. 

 

Description:   

There are currently three recognition programs in place.  The City of Peoria Employee Service 

Awards is presented by the Human Resources Department.  Employees, at five-year increments 

in their careers, are given certificates of achievement signed by the City Manager.  In addition, 

they are able to select from a catalog of gifts depending on their years of service.   

 

The second program is the Special Employee Recognition Program which provides management 

the ability to reward exceptional performance and/or contributions to the City.  The purpose of 

the program is to reward truly exceptional performance thus; the program is used judiciously and 

infrequently. 

 

The third program is the annual Peoria Fire Department Awards Banquet.  Award recipients are 

nominated by their peers for outstanding job performance in several categories throughout the 

course of the year.  Nominations are voted on by a committee consisting of the Fire Chief, one 

representative from each division in the department and personnel from all three shifts and all 

ranks in the field.  Annual awards include the John Valentine Award, Company Officer of the 

Year, Engineer of the Year, Firefighter of the Year, Emergency Medical Technician of the Year, 

Paramedic of the Year, Civilian of the Year, Company of the Year, Unit Citations, Individual 

Citations, Fire Medal, Medal of Valor, Labor Management Coins, Volunteer or Citizen of the 

Year, and Chief‟s Awards.     

 

Appraisal:   

The City of Peoria Employee Service Awards has been presented since 1997.  Additionally, the 

department has held an annual awards banquet since 1990 and it has been well-attended by 

department members and spouses. However, with the downturn in the economy over the past few 

years, the annual awards banquet was one of the items removed from the budget during the FY09 

mid year budget scrubbing process and its future is uncertain at this time. The department‟s 

current focus remains on core functions and essential services.    
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Plan:   

Continue to utilize both the City and departmental award programs for recognizing outstanding 

work performance and accomplishments.  Continue to update the programs as needed.   

 

Reference(s): 

29. Peoria Fire Department 2007 Annual Awards Banquet Invitation, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 07 Human Resources\Category 07 

Exhibits\2007_Banquet_Invitation.pdf 

30. Peoria Fire Department Awards Nomination Form, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 07 Human Resources\Category 07 

Exhibits\PFD_AwardsNominationForm.pdf 

31. City of Peoria, Personnel Administration Regulation #35 Employee Recognition 

Program, 

http://citynet.peoriaaz.com/human_resources/pdf_regs/35_Employee_Recognition_Pro

gram.pdf 

32. City of Peoria Service Award, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 07 Human Resources\Category 07 

Exhibits\Service_Award_Program_City_of_Peoria.pdf 

33. Peoria Fire Department SOP100.07 Employee or Citizen Service Recognition, 

http://citynet/fire/pdf/SOP/administration/100.07_EmployeeorCitizenServiceRecogniti

on.pdf 

 

Category%2007%20Exhibits/2007_Banquet_Invitation.pdf
Category%2007%20Exhibits/2007_Banquet_Invitation.pdf
Category%2007%20Exhibits/2007_Banquet_Invitation.pdf
Category%2007%20Exhibits/PFD_AwardsNominationForm.pdf
Category%2007%20Exhibits/PFD_AwardsNominationForm.pdf
Category%2007%20Exhibits/PFD_AwardsNominationForm.pdf
http://citynet.peoriaaz.com/human_resources/pdf_regs/35_Employee_Recognition_Program.pdf
http://citynet.peoriaaz.com/human_resources/pdf_regs/35_Employee_Recognition_Program.pdf
Category%2007%20Exhibits/Service_Award_Program_City_of_Peoria.pdf
Category%2007%20Exhibits/Service_Award_Program_City_of_Peoria.pdf
Category%2007%20Exhibits/Service_Award_Program_City_of_Peoria.pdf
http://citynet/fire/pdf/SOP/administration/100.07_EmployeeorCitizenServiceRecognition.pdf
http://citynet/fire/pdf/SOP/administration/100.07_EmployeeorCitizenServiceRecognition.pdf
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Performance Indicator - 7B.9 

Working conditions are such that the agency attracts and retains qualified personnel. 

 

Description:   

The department maintains seven full service fire stations and one temporary fire station at Lake 

Pleasant with seasonally changing hours.  Six of the seven full service fire stations are new builds 

with state-of-the-art facilities and equipment.  One of the full service fire stations has been 

remodeled to elevate working conditions.  Firefighters are paid a competitive salary, work a 24-

hour on 48-hour off rotating shift work schedule, receive quality recruit training and continuing 

education.   

 

Administrative offices are located in the Public Safety Administration Building (PSAB) is a new 

building and is clean, modern and well-maintained.  Offices are comfortable and equipped with 

state-of-the-art equipment and furniture.     

 

The Fire Department employs a labor/management process to ensure that all employees have a 

voice in most aspects of organizational decision-making.  All Fire Department employees are 

invited to sub-committee meetings.  From sub-committees, work groups are formed to tackle 

specific topics and members from labor and management are included.  In addition, labor is part 

of the Executive Steering Committee (ESC) which is where all of the sub-committees present 

their recommendations for approval.  The ESC team establishes annual goals for the department 

to work on in the upcoming year.     

 

Appraisal:  

Four full service fire stations have been built and/or remodeled within the last five years.  The 

PSAB was built in 2003.  The department has hired 60 employees, both sworn and non-sworn, 

since 2007 and the turnover for the department was 5.5% in FY2007, 6.4% in FY2008 and 4.3% 

in FY2009.  This compares very favorably with the City‟s overall turnover of 13.1% in FY2009.  

The last entry level firefighter recruitment generated over 800 applicants for approximately five 

open positions.   

    

Plan:   

Continue to attract and retain qualified personnel by providing safe, well-maintained, modern 

working conditions and an open labor/management process. 
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Reference(s):   

34. Turnover Rates as reported by the Human Resources Department, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 07 Human Resources\Category 07 

Exhibits\HCM REPORT_TURNOVER.pdf 

35. ESC  Labor Management Goal Setting Meeting Minutes, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 07 Human Resources\Category 07 

Exhibits\20080108_Q1 ESC Mtg Minutes.doc 

 

Category%2007%20Exhibits/HCM%20REPORT_TURNOVER.pdf
Category%2007%20Exhibits/HCM%20REPORT_TURNOVER.pdf
Category%2007%20Exhibits/HCM%20REPORT_TURNOVER.pdf
Category%2007%20Exhibits/20080108_Q1%20ESC%20Mtg%20Minutes.doc
Category%2007%20Exhibits/20080108_Q1%20ESC%20Mtg%20Minutes.doc
Category%2007%20Exhibits/20080108_Q1%20ESC%20Mtg%20Minutes.doc
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Performance Indicator - 7B.10 

Exit interviews or periodic employee surveys are conducted to acquire feedback and improve 

agency policies and procedures.  There is a planned and proactive program to retain members 

who can assist the agency. 

 

Description:   

Human Resources currently do not conduct exit interviews unless requested by a departing 

employee.  

 

Over the last few years the Fire Department has conducted employee surveys related to 1.) 

Internal customer service and 2.) Wellness (substance abuse and stress).  These have resulted in 

the creation of a separate Fire Department specific employee assistance/counseling program and 

several new internal customer service programs.   

 

The City and Fire Department have several planned and proactive mentoring programs for all 

positions which help retain employees such as the Battalion Chief Academy, Supervisor‟s 

Academy, Aspiring Supervisor‟s Academy and other less formal mentoring programs.    

 

Appraisal:   

The employee surveys conducted over the last several years have provided feedback and assisted 

the department in improving policies and programs within certain specific areas.  The City and 

Fire Department are proactive in offering mentoring programs for employees which helps retain 

employees, as they have a well-defined path for professional progression.  Exit interviews should 

be conducted by the City‟s Human Resources Department.       

 

Plan:   

After speaking with HR regarding exit interviews, HR has stated that they understand there is a 

value to conducting exit interviews and plans to reintroduce them in the future.  The Fire 

Department will continue to facilitate its mentoring programs for field personnel.  The 

Department will also assess the viability of conducting routine, general employee satisfaction 

surveys to assess and improve agency policies, programs, and procedures.   
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Reference(s): 

36. Peoria Fire Department Website Home Page, 

http://www.peoriaaz.gov/content2.asp?id=1861 

37. Wellness Survey Results Charts, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 07 Human Resources\Category 07 

Exhibits\WellnessSurvey_Charts.xls 

38. Peoria Fire Department Substance Abuse Questions, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 07 Human Resources\Category 07 Exhibits\Substance Abuse 

Survey.doc 

39. Peoria Fire Department Stress Survey, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 07 Human Resources\Category 07 Exhibits\Stress survey1.doc 

40. Employee Satisfaction Survey Results, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 07 Human Resources\Category 07 Exhibits\The Employee 

Satisfaction Survey Results Are In.htm 

41. Battalion Chief Academy Schedule: I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 07 Human Resources\Category 07 Exhibits\BC Academy Schedule 

2009.pdf 

42. Engineer Move Up Programs Documentation: I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 07 Human Resources\Category 07 

Exhibits\Engineer_Bibliography 

http://www.peoriaaz.gov/content2.asp?id=1861
Category%2007%20Exhibits/WellnessSurvey_Charts.xls
Category%2007%20Exhibits/WellnessSurvey_Charts.xls
Category%2007%20Exhibits/WellnessSurvey_Charts.xls
Category%2007%20Exhibits/Substance%20Abuse%20Survey.doc
Category%2007%20Exhibits/Substance%20Abuse%20Survey.doc
Category%2007%20Exhibits/Substance%20Abuse%20Survey.doc
Category%2007%20Exhibits/Stress%20survey1.doc
Category%2007%20Exhibits/Stress%20survey1.doc
Category%2007%20Exhibits/The%20Employee%20Satisfaction%20Survey%20Results%20Are%20In.htm
Category%2007%20Exhibits/The%20Employee%20Satisfaction%20Survey%20Results%20Are%20In.htm
Category%2007%20Exhibits/The%20Employee%20Satisfaction%20Survey%20Results%20Are%20In.htm
Category%2007%20Exhibits/BC%20Academy%20Schedule%202009.pdf
Category%2007%20Exhibits/BC%20Academy%20Schedule%202009.pdf
Category%2007%20Exhibits/BC%20Academy%20Schedule%202009.pdf
Category%2007%20Exhibits/Engineer_Bibliography
Category%2007%20Exhibits/Engineer_Bibliography
Category%2007%20Exhibits/Engineer_Bibliography
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Criterion 7C:  Personnel Policies and Procedures 

There are documented personnel policies and procedures guiding both administrative and 

personnel behavior. 

 

Executive Summary: 

The City of Peoria Personnel Administration Regulations (PAR) are the documents that guide the 

Fire Department‟s administrative policies for personnel administration based on local, state and 

federal requirements.  PARs are developed and/or modified by the HR Department in conjunction 

with the City Attorney‟s Office, with input from employee representatives from all levels and 

sections of the organization.  Revisions are made as needed and updates are distributed by the 

City‟s Human Resources Department as well as posted on the Intranet, an internal city website for 

employees.  

PARs govern anti-harassment, attendance/work schedules, leave usage, conflict of interest, drug-

free workplace, employee appearance/conduct, employment of a relative, equal 

opportunity/affirmative action, promotion, prohibition of political activity, safety, and a variety of 

other administrative and personnel behaviors.   

Department personnel policies are identified as Standard Operating Procedures (SOPs).  Changes 

to SOPs are discussed and drafted in the labor/management process beginning with topic-specific 

committee meetings.  Recommendations from the committee are presented to the Executive 

Steering Committee (ESC) and the Fire Chief approves or denies the changes.  All policies are 

also reviewed by the City Attorney‟s Office for compliance with legal requirements.  Updates are 

posted on the Intranet.    

 

SOPs govern rules of conduct, the possession of adult oriented materials, contact and treatment of 

children, take-home vehicle use, promotional testing, appearance, vehicle accident reporting, 

leave usage, telephone usage, and a variety of other administrative and personnel behaviors 

specific to the Fire Department.   
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Performance Indicator - 7C.1 CC 

The personnel policies and rules are communicated to all personnel. 

 

Description:   

The City of Peoria Personnel Administration Regulations (PARs) and the Peoria Fire Department 

Standard Operating Procedures (SOPs) are published documents that communicate personnel 

rules to all members.  The PARs and SOPs are both available on the city intranet. 

 

New Fire Department employees are made aware of the primary policies that affect their 

employment, including review of the sexual harassment and drug free workplace policies, 

compensation procedures, performance review policies and other rules and regulations pertaining 

to employment.   

 

Members going through a promotional process are given a bibliography to review on compact 

disc.  It includes the PARs and SOPs in full and a document titled Volume II from the Phoenix 

Fire Department Standard Operating Procedures which outlines Minimum Company Standards 

that the Peoria Fire Department adheres to for training purposes. 

 

When revisions are made to policies the City Intranet is updated.    

 

Appraisal:   

Personnel rules are effectively communicated to all members of the organization. 

 

Plan:   

Continue to ensure that updates to the PARs and SOPs are posted on the city intranet.  

Additionally, in the future make notification via e-mail to all personnel that updates or new 

policies are available via the intranet.   

 

Reference(s): 

1. City of Peoria Personnel Administration Regulations, 

http://citynet/human_resources/hr_par.asp 

2. Peoria Fire Department Standard Operating Procedures, 

http://citynet/fire/admin_sop_main.asp 

http://citynet/human_resources/hr_par.asp
http://citynet/fire/admin_sop_main.asp
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3. City of Peoria Human Resources New Hire Information Program, 

http://citynet.peoriaaz.com/human_resources/new_employee.asp 

4. Promotional bibliography, I:\Accreditation\Self-Assessment Manual (SAM)\Category 07 

Human Resources\Category 07 Exhibits\Engineer_Bibliography 

http://citynet.peoriaaz.com/human_resources/new_employee.asp
Category%2007%20Exhibits/Engineer_Bibliography
Category%2007%20Exhibits/Engineer_Bibliography
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Performance Indicator - 7C.2 CC 

There is an agency policy defining and prohibiting sexual, racial, disability, or related 

harassment of employees/members.  The policy is conveyed to all members/employees and is 

enforced. 

 

Description:   

PAR #1 defines and establishes the City of Peoria‟s policy against sexual harassment in the 

workplace.  The behavior is not tolerated and is considered grounds for disciplinary action.  PAR 

#3 is the city‟s Equal Employment Opportunity/Affirmative Action Policy which establishes the 

city‟s policy against discrimination based on race, sex, national origin, religion, color, age, 

handicap, disabled veteran or Vietnam-era veteran status.   

 

The PARs and SOPs are located on the city‟s intranet and all employees have access to them.  

New employees receive and review a copy of the sexual harassment policy during their new hire 

orientation.  

 

The Human Resources Department coordinates harassment prevention training for City of Peoria 

employees.  Citywide anti-harassment training to prevent all types of harassment in the workplace 

was completed in fall 2007 and attendance was mandatory for all employees.  It was a four hour 

session, conducted by an external consultant and expert in this area.  Upon completion each 

employee signed an anti-harassment policy which was submitted to Human Resources for filing 

in personnel files.  Refresher training and training for new employees is conducted as needed.   

 

Appraisal:  

Policies are reinforced through review and training.  The current practice is effective.  There have 

been no harassment complaints within the Fire Department in the last five years. 

   

Plan:   

Continue to review, train, and enforce the harassment policies set in place by the City of Peoria.     

 

Reference(s): 

5. City of Peoria, Personnel Administration Regulation #1, 

http://citynet/human_resources/pdf_regs/01_AntiHarassment.pdf 

http://citynet/human_resources/pdf_regs/01_AntiHarassment.pdf
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6. City of Peoria, Personnel Administration Regulation #3, 

http://citynet/human_resources/pdf_regs/03_Equal_Employment_Opportunity.pdf 

7. New Employee Anti-harassment Training Roster 2008, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 07 Human Resources\Category 07 

Exhibits\NewEmployeeHarassmentTrng08.pdf 

8. Harassment Training Acknowledgement Form, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 07 Human Resources\Category 07 Exhibits\Harassment Prevention 

Training Acknowledgement Form  3 .doc 

  

http://citynet/human_resources/pdf_regs/03_Equal_Employment_Opportunity.pdf
Category%2007%20Exhibits/NewEmployeeHarassmentTrng08.pdf
Category%2007%20Exhibits/NewEmployeeHarassmentTrng08.pdf
Category%2007%20Exhibits/NewEmployeeHarassmentTrng08.pdf
Category%2007%20Exhibits/Harassment%20Prevention%20Training%20Acknowledgement%20Form%20%203%20.doc
Category%2007%20Exhibits/Harassment%20Prevention%20Training%20Acknowledgement%20Form%20%203%20.doc
Category%2007%20Exhibits/Harassment%20Prevention%20Training%20Acknowledgement%20Form%20%203%20.doc
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Performance Indicator - 7C.3  

There is a disciplinary system in place. 

 

Description:   

PAR #61 provides a general overview for disciplinary action for all City of Peoria departments.  

Per the policy, any action which discredits the city or is a direct hindrance to the performance of 

the city is good cause for disciplinary action.  The policy relates a list of reasons an employee 

could have disciplinary action brought against them along with a suggested discipline.  The city 

did not list every example of misbehavior and situations are evaluated on a case-by-case basis by 

the supervisor.   

 

SOP #101.01 provides information relating to a record of verbal counseling.  A verbal counseling 

provides an option for supervisors as the first step in the department‟s progressive discipline 

system if a written reprimand is not yet applicable.  A supervisor‟s next step would be a written 

reprimand and would progress to HR for more significant discipline.    

 

PARs and SOPs are available to all employees via the City‟s Intranet.  These policies and all 

PARs and SOPs are available on the bibliography compact disc for those participating in a 

promotional process. 

 

Appraisal:   

There is an effective disciplinary system in place and it is adequate for the Fire Department‟s 

needs.   

   

Plan:   

Continue to insure that the disciplinary system remains in effect and all discipline is progressive 

in nature, well-documented and retained in employee files.   

 

Reference(s): 

9. City of Peoria, Personnel Administration Regulation #61, 

http://citynet/human_resources/pdf_regs/61_Disciplinary_Action.pdf 

10. City of Peoria Human Resources PAR‟s Webpage, 

http://citynet/human_resources/hr_par.asp 

 

http://citynet/human_resources/pdf_regs/61_Disciplinary_Action.pdf
http://citynet/human_resources/hr_par.asp
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Performance Indicator - 7C.4  

There are position classification and personnel appraisal systems in place. 

 

Description:   

The Human Resources department handles position classifications at the time of recruitment.  

They consider the position, the educational and physical requirements and base the position 

classification and salary upon their findings.  Periodically, HR asks employees to complete a Job 

Description Questionnaire to ensure employees are being classified and compensated correctly.  

The employee lists their duties; the time spent accomplishing each task, skills and education 

required, lifting requirements, and other job related requirements.  The information is compared 

with other similar cities and as a result duties and compensation are adjusted accordingly.   The 

City and HR recently completed a position classification process with an outside vendor for all 

management, professional and supervisory employees.  Police, Fire, and American Federation of 

State, County, and Municipal Employees (AFSCME) positions were included in this study.   

 

There is currently a personnel appraisal system in place.  PAR # 42 addresses the performance 

appraisal policy, guidelines, and responsibilities.  The purpose of the system is to encourage 

employee development to their full potential in a structured, objective format.  Performance 

appraisals are conducted by immediate supervisors and are required every 12 months for all 

employees.  A review period may be extended when additional evaluation of performance is 

warranted.  The performance appraisal document provides an area for supervisor ratings of 

common, optional, and supervisory factors, essential functions, goals, comments, and feedback.  

There is also a section for employee comments and the goals for the next rating period.     

 

Additionally, there is a Personnel Action Form (PAF) used as the cover sheet to the personnel 

appraisal.  The PAF indicates all employee information, step, grade, new pay rate if receiving a 

merit increase, specialty pay, and the date the evaluation is due.  HR updated this form so the 

information is more visible to HR, departments, and employee.     

 

Appraisal:   

The current personnel appraisal system provides a structured, objective process for evaluating 

employee performance and meets the needs of the department.   
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Plan:   

The department will continue to comply with PAR #42 to properly evaluate employees and HR 

will update forms as needed.  The Human Resources Department will continue to study positions 

classifications and compensations as needed and provide the appropriate follow up to Police, Fire, 

and AFSCME employees regarding the recent compensation and classification studies that have 

been concluded. 

  

Reference(s): 

11. Employee Performance Appraisal Form, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 07 Human Resources\Category 07 

Exhibits\Employee_Performance_Appraisal_Form.doc 

12. Goals and Objectives Form, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

07 Human Resources\Category 07 Exhibits\Goals Template.docm.docm 

13. Personnel Action Form (PAF) template, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 07 Human Resources\Category 07 Exhibits\City_of_Peoria_PAF.docx 

14. City of Peoria, Personnel Administration Regulation #42, 

http://citynet/human_resources/pdf_regs/42_Performance_Appraisal_System.pdf 

15. Waters Classification and Compensation Study Contract ACON35706, 

http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON3570

6.pdf 

16. City of Peoria AFSCME Classification and Compensation Study, 

http://citynet.peoriaaz.com/AFSCME/default.asp 

 

Category%2007%20Exhibits/Employee_Performance_Appraisal_Form.doc
Category%2007%20Exhibits/Employee_Performance_Appraisal_Form.doc
Category%2007%20Exhibits/Employee_Performance_Appraisal_Form.doc
Category%2007%20Exhibits/Goals%20Template.docm.docm
Category%2007%20Exhibits/Goals%20Template.docm.docm
Category%2007%20Exhibits/City_of_Peoria_PAF.docx
Category%2007%20Exhibits/City_of_Peoria_PAF.docx
http://citynet/human_resources/pdf_regs/42_Performance_Appraisal_System.pdf
http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON35706.pdf
http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON35706.pdf
http://citynet.peoriaaz.com/AFSCME/default.asp
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Performance Indicator - 7C.5  

There is a published and adopted internal ethics and conflict of interest policy. 

 

Description:   

In 2003, an Ethics Task Force was formed to create and adopt the Code of Ethics.  All city 

departments were represented in the process, including a Deputy Fire Chief, and Peoria Fire 

Fighters Association Local 493 President.  Deputy City Manager for Administration and Safety 

was designated by the City Manager as the Ethics Resource Officer.  A phone number was 

created for reporting ethical concerns outside of the normal chain of command without fear of 

retribution.    

 

The City of Peoria Code of Ethics manual is reviewed during employee orientation and is 

available to all employees on the city intranet.  The manual defines conflict of interest, gives 

examples, and behavior standards to guide employees.  Every three years, ethics training is given 

to all employees. The last citywide ethics training was completed in the spring of 2008.  HR made 

it mandatory that all employees attend and the fire department was in 100% compliance.  

 

The Ethics Resource Officer is responsible for promoting an ethics based organization.  The city 

strives to maintain an environment of trust, respect, and safety where an employee can discuss 

issues that may be in violation of the Code of Ethics. 

 

The PFD created SOP #100.01 addressing Rules of Conduct which is given to all ranks of 

employees in the Fire Department and must be signed and kept in their personnel file.  The policy 

outlines the conduct for all fire personnel which include references to both conflict of interest and 

ethics.  All employees are expected to conduct themselves in a professional and courteous manner 

and exhibit conduct that would exemplify the department.   

 

Appraisal:   

The current policies have proven effective in managing ethical concerns in the department.      

   

Plan:   

The department will continue to provide Code of Ethics information at time of hire and periodic 

training to all employees.  Ensure that all employees have a copy of the Rules of Conduct SOP 

100.01 signed and in their training file.    
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Reference(s):   

17. City of Peoria Code of Ethics Manual 

http://citynet.peoriaaz.com/human_resources/pdf/code_of_ethics.pdf 

18. Citywide Ethics Training Roster (4/17/08), I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 07 Human Resources\Category 07 

Exhibits\Citywide_EthicsTrng041708.pdf 

19. Peoria Fire Department, SOP 100.01 Rules of Conduct 

http://citynet/fire/pdf/SOP/administration/100.01_RulesofConduct.pdf 

 

http://citynet.peoriaaz.com/human_resources/pdf/code_of_ethics.pdf
Category%2007%20Exhibits/Citywide_EthicsTrng041708.pdf
Category%2007%20Exhibits/Citywide_EthicsTrng041708.pdf
Category%2007%20Exhibits/Citywide_EthicsTrng041708.pdf
http://citynet/fire/pdf/SOP/administration/100.01_RulesofConduct.pdf
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Performance Indicator - 7C.6  

There is a published and adopted grievance procedure that provides for initiation of a grievance 

or complaint from employee/members. 

 

Description:   

Personnel Administration Regulation #62 addresses the policy, procedure and conduct of filing a 

grievance or complaint from all employees.  There is an informal process where the employee 

attempts to find an acceptable solution to the issue at the lowest level of supervision.  If the issue 

is not resolved to the employee‟s satisfaction, the formal process begins in writing to the 

Department Director and may progress to a personnel board hearing. 

 

The United Phoenix Fire Fighters Association (UPFFA) Local 493 Representing Peoria Fire 

Fighters (PFFA) Memorandum of Understanding (MOU) 2008 – 2010 addresses the grievance 

procedure in Article 16.  Both city and association agree that the procedure in the MOU will be 

the sole procedure for grieving an article in the MOU.  Issues not addressed in the MOU are 

grieved in accordance with the above PAR procedures.       

 

The PARs and MOU are both available on the City‟s Intranet.  The MOU is distributed to all 

sworn personnel by the union and a copy is available at the Administration offices.   

  

Appraisal:   

The current grievance procedure is adopted, published and adequately meets the needs of the 

department.  The department believes that its commitment to a labor/management process of 

consensus and relationship building has positively contributed to the reduction in employee 

grievances.      

 

Plan:   

Continue to follow grievance procedures outlined in the PARs and MOU as grievances arise.  

Continue to build consensus and work out issues collaboratively between labor and management 

before they become grievances.    

 

Reference(s): 

20. City of Peoria, Personnel Administration Regulation #62, 

http://citynet/human_resources/pdf_regs/62_Grievance_Procedure.pdf 

http://citynet/human_resources/pdf_regs/62_Grievance_Procedure.pdf
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21. PFFA Memorandum of Understanding 2008 – 2010, 

http://citynet/human_resources/pdf/PFFA_MOU.pdf 

 

http://citynet/human_resources/pdf/PFFA_MOU.pdf
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Performance Indicator - 7C.7  

There is an employee/member assistance program. 

 

Description:   

The City of Peoria contracts with an employee assistance program (EAP) as a confidential benefit 

provided to all city employees, their spouses and dependents at no cost.  The EAP provides 

counseling and referral services for any issues that affects the employee‟s well-being in general.  

The City‟s current provider of EAP services is MHN.  Their counseling staff has obtained at least 

a master‟s degree level of education from an accredited institution in one of the behavioral 

sciences and has at least five years of practical experience.   

 

Employees and their dependents can call or e-mail MHN to set up appointments.  A supervisor 

has the right to refer an employee to the EAP if job performance is an issue.  Use of the EAP is 

voluntary.  However, if a referral is refused and job performance does not improve, other 

disciplinary actions may be taken. 

 

Fire Department employees also have the option of calling Ron Tapscott, M.S.W., who is a 

counselor contracted by the Peoria Fire Department to deal specifically with Fire Department 

employees and family members.  He was brought in as a resource to the Fire Department to 

supplement the general city-wide EAP because he is a specialist in fire service related issues 

which have their own unique stressors.  As part of his contract, Tapscott also provides annual 

training related to symptom logy, awareness, and resources to Fire Department employees.  The 

City of Peoria currently pays for this contracted service and therefore counseling and/or referral 

services are provided free to both sworn and civilian members, their spouses, and dependents.  

The Peoria Fire Department also periodically brings in speakers to discuss public safety 

occupational stressors and how to better deal with those stressors. 

 

The City of Peoria Wellness Committee is available to all employees.  They sponsor events such 

as Breast Cancer Awareness Luncheons, Blood Drives, Walking Clubs, and other health and 

wellness events.  Their website on the City‟s Intranet details health and wellness articles, links, 

and health screening information. 

 

Information on the EAP is given to new employees at the new employee orientation and is 

available for all employees on the city‟s intranet.  MHN is represented at city benefit fairs and 
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annual open enrollment sessions.  Information on Ron Tapscott‟s services is provided to all new 

firefighter recruits during their Pre-Academy training.  Information and events sponsored by the 

Wellness Committee is available on the City Intranet.      

   

Appraisal:   

MHN is utilized by members of the Fire Department and supervisors have referred employees to 

MHN for counseling on various issues.  However, many Fire Department personnel prefer to 

utilize the separate contract with Ron Tapscott, due to his specialization in working with fire 

service personnel.  In 2006, all Fire Department members were required to attend a workshop 

where Ron Tapscott, his services, and background were introduced to the department.  A second 

information session was again presented in November 2009. In addition, the department mailed 

out informational brochures and created an informational page on the department‟s intranet site 

with links to preventative resources. These sessions and brochures increased the overall comfort 

level of the membership.  Supervisors have referred employees to Ron Tapscott for counseling on 

various issues and all instances have had successful outcomes.  The Wellness Committee is active 

and supported in the City of Peoria.  The three employee assistance programs offer adequate 

solutions for all employees‟ well-being.     

 

Plan:   

Continue to inform all Fire Department employees of the employee assistance programs provided 

by the City and the department.  Continue to encourage managers to utilize these systems to assist 

employees when appropriate.   

 

Reference(s): 

22. EAP Brochure, http://citynet/Benefits/eap.asp 

23. City of Peoria Wellness Committee Webpage, 

http://citynet/wellness_committee/wellness_main.asp 

24. Ron Tapscott Counseling Services Solicitation and Contract ACON32609, 

http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON3260

9.pdf 

25. MHN Webpage, https://members.mhn.com/external/public/default/login 

 

http://citynet/Benefits/eap.asp
http://citynet/wellness_committee/wellness_main.asp
http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON32609.pdf
http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON32609.pdf
https://members.mhn.com/external/public/default/login
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Criterion 7D:  Use of Human Resources 

Development and utilization of human resources is consistent with the established mission, goals, 

and objectives. 

 

Executive Summary: 

The City of Peoria has an established process whereby jobs can be audited and modified if the 

positional responsibilities have evolved or changed. The Human Resources Department maintains 

written job descriptions for all positions within the city and makes them available for all 

employees to view on the City‟s Intranet site. The Fire Department further maintains a current list 

in the Telestaff database that identifies each employee‟s specialized skills and abilities. Employee 

input is integral to maintaining continuous improvement and both the City and the Fire 

Department offer programs that encourage employee input and suggestions. Likewise, the City 

embraces career development and continuous learning. The City has an established Education 

Assistance Program and also offers a variety of in-house training opportunities to members of all 

departments. The Fire Department strongly encourages career development and incorporates 

funding for continuing education and training needs in their annual operating budget.  
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Performance Indicator - 7D.1 CC  

The agency has a process by which the organization and jobs are audited and modified as 

needed. 

 

Description:   

The City of Peoria Human Resources (HR) Department has a process by which the organization 

and jobs are audited and modified as needed.  As an employee‟s job evolves and changes, the job 

description may become outdated.  The supervisor then drafts the changes to the job description, 

asks approval from the Fire Chief and forwards it to Human Resources so all job descriptions stay 

current.  Supervisors also have a chance to revise job descriptions during the initial hiring 

process.   

 

There is a Job Description Questionnaire (JDQ) that employees fill out when a study is being 

done by HR and/or an outside vendor to determine how the City ranks with other similar cities.  

Such studies allow HR to adjust job descriptions and pay scales according to other benchmark 

cities.  The process begins with the department preparing a classification review form and an 

organizational chart.  The information is sent to the Deputy City Manager (DCM) and Budget for 

review.  Each person in the department fills out a JDQ which goes through HR evaluation who 

recommends a classification.  The Personnel Review Committee (PRC), which consists of the HR 

Director, Budget Director and the DCM for the requesting department, reviews and authorizes 

recommendations, if any.  It is then presented to the City Manager for approval and if approved, 

action is taken for the employee or recruitment for the position begins.   

 

A supervisor may also submit a classification review form for an employee they think is working 

beyond their job description that may not be properly classified.  This process begins with the Job 

Classification Review Form which goes through Department Director, DCM and Budget for 

approval.  This process also requires a JDQ to be completed and HR and City Manager approval.     

 

Appraisal:   

The process to audit and modify job descriptions has been clearly defined.  The City just 

completed a class and compensation study to accomplish this task.  HR provided training sessions 

in spring 2007 on how to fill out the JDQ to all supervisors, department directors, and affected 

employees. The study was completed and employees were informed of the results. Some job titles 

were modified where appropriate. 
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Plan:   

Continue to work with HR to audit and modify job descriptions as needed.  Work collaboratively 

with HR on any issues or concerns resulting from the most recent compensation study.  Include 

the impacted employees in this process. 

 

Reference(s): 

1. Position Classification Review Process, 

http://citynet.peoriaaz.com/human_resources/Classification_Compensation/PDF/Classific

ation_Review_Process.pdf 

2. Job Classification Review Form, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 07 Human Resources\Category 07 

Exhibits\JobClassificationReview.doc 

3. Job Description Questionnaire – Non-Represented Classifications, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 07 Human Resources\Category 07 

Exhibits\JDQ.doc 

4. Job Description Questionnaire – AFSCME Classifications, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 07 Human Resources\Category 07 

Exhibits\AFSCME_JDQ.doc 

5. Waters Classification and Compensation Study Solicitation and Contract ACON35706, 

http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON3570

6.pdf 

6. City of Peoria AFSCME Classification and Compensation Study, 

http://citynet.peoriaaz.com/AFSCME/default.asp 

 

http://citynet.peoriaaz.com/human_resources/Classification_Compensation/PDF/Classification_Review_Process.pdf
http://citynet.peoriaaz.com/human_resources/Classification_Compensation/PDF/Classification_Review_Process.pdf
Category%2007%20Exhibits/JobClassificationReview.doc
Category%2007%20Exhibits/JobClassificationReview.doc
Category%2007%20Exhibits/JobClassificationReview.doc
Category%2007%20Exhibits/JDQ.doc
Category%2007%20Exhibits/JDQ.doc
Category%2007%20Exhibits/JDQ.doc
Category%2007%20Exhibits/AFSCME_JDQ.doc
Category%2007%20Exhibits/AFSCME_JDQ.doc
Category%2007%20Exhibits/AFSCME_JDQ.doc
http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON35706.pdf
http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON35706.pdf
http://citynet.peoriaaz.com/AFSCME/default.asp
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Performance Indicator - 7D.2  

There are current written job descriptions for all positions. 

 

Description:   

The City of Peoria HR Department maintains a current and master copy of all job descriptions for 

all positions within the city.  Current job descriptions are in compliance with the Americans with 

Disabilities Act (ADA) and include: general purpose, distinguishing characteristics, essential 

duties and functions, required and desired qualifications, physical and mental demands, work 

environment and Fair Labor Standards Act status.  Additionally, all job descriptions are 

maintained on the City of Peoria‟s Intranet site for employees to review if needed. 

   

Appraisal:   

The HR Department recently completed a process of revising all job descriptions through a class 

and compensation study.  This process has proven effective in maintaining the most current and 

relevant job descriptions for all city positions. 

 

Plan:   

The City will continue to maintain a current copy of each job description intranet webpage. A 

link to the results of the most recent AFSCME study will remain on the HR Department‟s 

webpage. The department and HR will continue to work collaboratively towards maintaining 

current job descriptions and addressing any concerns from classification/compensation studies as 

they arise. Future class and compensation studies will be done on an as needed basis to ensure 

that the cities job descriptions reflect changes in organizational structure and/or job restructuring. 

 

Reference(s): 

7. Fire Department Job Descriptions: I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 07 Human Resources\Category 07 Exhibits\Job Descriptions 

8. City of Peoria AFSCME Classification and Compensation Study, 

http://citynet.peoriaaz.com/AFSCME/default.asp 

 

Category%2007%20Exhibits/Job%20Descriptions
Category%2007%20Exhibits/Job%20Descriptions
http://citynet.peoriaaz.com/AFSCME/default.asp


 

Peoria Fire Department, Self-Assessment Manual Page 374 
 

Performance Indicator - 7D.3  

The agency maintains a current list of the special knowledge, skills, and abilities of each 

employee/member. 

 

Description:   

The Fire Department maintains a current list of special knowledge, skills and abilities for each 

employee/member.  New employees provide the information to the Administrative Assistant II 

(Personnel Section) who maintains a database that identifies paramedics, toxicology paramedics, 

technical rescue team, red card, engine boss, and bilingual personnel.  Capabilities by employee 

name and identification number are maintained in the Telestaff Staffing Software database.  As 

promotions and additional capabilities are achieved or lost, the Administrative Assistant II is 

responsible for keeping this information current.   

 

A Fire Captain, assigned to coordinate field assignments, schedules, and bid processes, also keeps 

an electronic roster of special knowledge, skills, and abilities for staffing purposes and shift 

personnel deployment schedules.     

   

Appraisal:   

The database of knowledge, skills, and abilities is maintained by the Administrative Assistant II 

and a designated Fire Captain.  Each updates their list on an as-needed basis when employees 

complete such training.  A hard copy is kept in the personnel binder in the Administrative 

Assistant II‟s office and in a binder for the Fire Captain.  The list is current and meets the 

department‟s needs.   

 

Plan:   

Continue to update and maintain a current list of each member‟s knowledge, skills and abilities in 

a database with a hard copy available for reference.     

 

Reference(s): 

9. Emergency Services Shift Personnel Deployment I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 07 Human Resources\Category 07 Exhibits\Deploy 

List_current.xlsx 

10. Telestaff Sample Roster: I:\Accreditation\Self-Assessment Manual (SAM)\Category 07 

Human Resources\Category 07 Exhibits\Telestaff_Sample_Roster.pdf 

Category%2007%20Exhibits/Deploy%20List_current.xlsx
Category%2007%20Exhibits/Deploy%20List_current.xlsx
Category%2007%20Exhibits/Deploy%20List_current.xlsx
Category%2007%20Exhibits/Telestaff_Sample_Roster.pdf
Category%2007%20Exhibits/Telestaff_Sample_Roster.pdf
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Performance Indicator - 7D.4  

There is program for employee/member input or a suggestion program. 

 

Description:   

The City of Peoria has implemented an Employee Suggestion/Innovation Program (EIP) in an 

effort to gather ideas and solutions and to reward those who think of them.  Suggestions are 

submitted via the city intranet or on a hard copy form to the Employee Innovations Program 

Committee via the City Manager‟s office.  Innovations are logged into a database and given a 

tracking number.  The Employee Innovations Program Committee reviews it within five working 

days to see that it meets basic program criteria.  The committee considers input from any 

department that will be impacted by the innovation and determines the appropriate level of 

reward.  Innovations that are implemented could earn the employee up to $500.  The appropriate 

department takes responsibility for implementing the innovation and keeps the committee 

updated on progress. 

 

The Training Section of the Fire Department has a dedicated “suggestion box” on the City‟s 

Intranet.  An employee can submit a training suggestion or comment about past, present or future 

training for consideration.  The employee‟s name is not required, but if follow up or clarification 

is needed, a name is helpful.          

 

Appraisal:   

The EIP was created in 2004 and receives approximately two submissions per month.  

Approximately $1,000 has been awarded to date through the EIP program.  The Fire Department 

Training Suggestion Box was created in 2003.  Several suggestions come through the suggestion 

box but most members are comfortable speaking directly to the Training Chief.       

 

Plan:   

Continue to utilize both the city and department employee input/suggestion programs.  Publicize 

both programs in CityTalk to remind employees of these programs.     

 

Reference(s): 

11. Employee Suggestion/Innovation Program Webpage, http://citynet/innovation/default.asp 

12. Peoria Fire Department Training Webpage, http://citynet/fire/training.asp 

13. City of Peoria City Talk Employee News Webpage, http://citynet/CityTalk/default.asp 

http://citynet/innovation/default.asp
http://citynet/fire/training.asp
http://citynet/CityTalk/default.asp
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Performance Indicator - 7D.5  

There is a career development program in place. 

  

Description:   

The City and the Fire Department both promote career development for all employees.  The 

City offers an Education Assistance Program to all full-time and part-time benefited 

employees who meet the program criteria.  The program was designed to promote job-related 

professional development for city employees and to provide financial assistance for approved 

degree programs that will mutually benefit the City of Peoria and the employee.  The city 

pays 80% of tuition costs up to an annual limit of $5,000 and a lifetime limit based on the 

level of the degree program.   

 

Periodically, the City offers a Supervisor Academy and an Aspiring Supervisor Academy to 

all eligible employees.  The city also partners with Northern Arizona University (NAU) and 

Arizona State University (ASU) alternately to offer a master level program so city employees 

can obtain their degree.  These programs are geared towards the working professional and are 

usually held on site twice a week. Citywide Diversity Training was conducted in 2009 and 

was made mandatory for all employees. The training was tailored specifically for the target 

audience with specialized training made available for Supervisors and above. A Full cycle 

Diversity Learning Kit is available on the HR Department website to help implement this 

philosophy of acceptance and inclusion. 

 

The City previously offered a Spanish Immersion Program on site during work hours to all 

employees and several Fire Department members took advantage of this program. Students 

reviewed various beginning to advanced Spanish tenses, practiced conversation, and built 

vocabulary.  Unfortunately, the current downturn in the economy and cuts in overtime funding 

has caused this program to be suspended until further notice.     

 

Additionally, the City offers various in-house training through the Information Technology (IT), 

Safety and various other departments.  The fees for the IT classes are incurred by the IT training 

budget.  All employees are required to take fire extinguisher/building evacuation, Incident 

Command System classes (IS100, IS700; in addition, fire department employees are required to 

take IS300 and IS400).  Defensive Driving is required every three years for employees who drive 

a City vehicle.       
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In 2003, the Human Resources Department developed a successful program with ASU to offer a 

master‟s degree program onsite over time.  The Master of Public Administration (MPA) program 

was designed to prepare students for public service and management in all levels of government. 

Several employees took advantage of this program and attained their degrees. While the downturn 

in the economy may not support this program at this time, the foundation has been laid for similar 

programs in the future when the budget can support it. 

 

Fire Service tasks books are assigned by the Training Section to all probationary Firefighters, Fire 

Engineers, and Fire Captains.  The task books are designed to address professional development 

and are based on a year schedule for completion.  The first six months of each of the books 

focuses on tasks to refine the skills required in the position to which they have been promoted.  

The final six months focuses on developing skills for the next position.  The example would be a 

fire engineer would work on engineer skills, which are evaluated by their captain, for the first six 

months.  The final six months would focus on developing skills to move up to the position of 

captain (succession planning).  The exception is fire fighter, whereas it takes one year to complete 

their probationary task book before they are given a task book for move-up engineer.  

  

The Fire Department hosts a ten session Battalion Chief Academy once per year to mentor and 

introduce Captains or Engineers to the Battalion Chief role.  The BC Academy provides training 

for those who seek advancement within their department and is available to fire service members 

at large (around the United States).  Session topics include tactics, leadership and personnel 

matters.  Battalion Chiefs also periodically work out of class as Deputy Chiefs for professional 

development opportunities.   

 

The Fire Department publishes requirements to participate in promotional exams in the 

Engineer and Captain job descriptions.  This includes either the level of degree to be obtained 

or a list of college course work requirements for each rank.  Employees are compensated for 

and encouraged to work out of class to assist in their promotional process.       

 

The Fire Department budgets for professional development expenses for each non-sworn 

employee to attend professional seminars and/or computer training through various agencies 

including Arizona Government Training Services (AGTS), Government Finance Officers of 

Arizona (GFOAz) and the National Fire Academy. However, some of this funding has also been 

surrendered until further notice.    
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Appraisal:   

Career development is strongly encouraged by both the City and the Fire Department.  The 

Education Assistance Program was recently revised and updated.  The policy is clearly defined in 

Personnel Administration Regulation (PAR) #16 which is available to all employees on the City‟s 

Intranet.  The program was so successful and extensively utilized that the City had to reduce the 

benefit from 100% reimbursement to 80% reimbursement so that they could afford to continue to 

pay for the program.   

 

Several members of the department have successfully completed Spanish Immersion levels one 

through five.  The task books/move up program is voluntary and extremely effective in preparing 

fire service personnel for the duties and functions of the next rank.  The Battalion Chief Academy 

has expanded over the last few years due to its popularity both in and outside of Peoria.   

 

Plan:   

The department will continue to provide career development programs and encourage 

participation in such opportunities when appropriate.   

 

Reference(s): 

14. City of Peoria, Personnel Administration Regulation #16 

http://citynet.peoriaaz.com/human_resources/pdf_regs/16_Education_Assistance_Progra

m.pdf 

15. City of Peoria Education Assistance Enrollment Form, E1 I:\Accreditation\Self-

Assessment Manual (SAM)\Category 07 Human Resources\Category 07 

Exhibits\E1Enrollment_form.doc 

16. City of Peoria Education Assistance Reimbursement Form, E3 I:\Accreditation\Self-

Assessment Manual (SAM)\Category 07 Human Resources\Category 07 

Exhibits\E3Reimbursement_Calculator_form.doc 

17. City of Peoria Employee Education and Training Calendar, 

http://citynet.peoriaaz.com/EventsCalendar/TrainingCalendar.asp 

18. Full Cycle Diversity Learning Kit, 

http://citynet.peoriaaz.com/human_resources/Training/Announcements/Diversit-FCL-

Follow-Up.asp 

19. Spanish Immersion Roster, I:\Accreditation\Self-Assessment Manual (SAM)\Category 07 

Human Resources\Category 07 Exhibits\SpanishImmersionTrng0809.xls 

http://citynet.peoriaaz.com/human_resources/pdf_regs/16_Education_Assistance_Program.pdf
http://citynet.peoriaaz.com/human_resources/pdf_regs/16_Education_Assistance_Program.pdf
Category%2007%20Exhibits/E1Enrollment_form.doc
Category%2007%20Exhibits/E1Enrollment_form.doc
Category%2007%20Exhibits/E1Enrollment_form.doc
Category%2007%20Exhibits/E3Reimbursement_Calculator_form.doc
Category%2007%20Exhibits/E3Reimbursement_Calculator_form.doc
Category%2007%20Exhibits/E3Reimbursement_Calculator_form.doc
http://citynet.peoriaaz.com/EventsCalendar/TrainingCalendar.asp
http://citynet.peoriaaz.com/human_resources/Training/Announcements/Diversit-FCL-Follow-Up.asp
http://citynet.peoriaaz.com/human_resources/Training/Announcements/Diversit-FCL-Follow-Up.asp
Category%2007%20Exhibits/SpanishImmersionTrng0809.xls
Category%2007%20Exhibits/SpanishImmersionTrng0809.xls
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20. Arizona State University Master Program Announcement, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 07 Human Resources\Category 07 

Exhibits\ASU_MPA_Program.pdf 

21. Fire Engineer Job Description, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Human_Resources/Job_D

escriptions/fire_engineer.pdf 

22. Fire Captain Job Description, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Human_Resources/Job_D

escriptions/fire_captain.pdf 

23. City of Peoria I.T. Department Home Webpage, 

http://citynet/information_technology/information_technology.asp 

24. City of Peoria Safety Webpage, http://citynet/safety_emergency/safety_main.asp 

25. City of Peoria Emergency Webpage, 

http://citynet/safety_emergency/emergency_training.asp 

26. 2010 Battalion Chief Academy Registration Form, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 07 Human Resources\Category 07 Exhibits\BC Academy 

2010_Registration_Form.pdf 

27. 2010 Battalion Chief Informational webpage, 

http://www.peoriaaz.gov/content2.asp?ID=20946 

28. 2009 Battalion Chief Academy Session Schedule, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 07 Human Resources\Category 07 Exhibits\BC Academy 

Schedule 2009.pdf 

Category%2007%20Exhibits/ASU_MPA_Program.pdf
Category%2007%20Exhibits/ASU_MPA_Program.pdf
Category%2007%20Exhibits/ASU_MPA_Program.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Human_Resources/Job_Descriptions/fire_engineer.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Human_Resources/Job_Descriptions/fire_engineer.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Human_Resources/Job_Descriptions/fire_captain.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Human_Resources/Job_Descriptions/fire_captain.pdf
http://citynet/information_technology/information_technology.asp
http://citynet/safety_emergency/safety_main.asp
http://citynet/safety_emergency/emergency_training.asp
Category%2007%20Exhibits/BC%20Academy%202010_Registration_Form.pdf
Category%2007%20Exhibits/BC%20Academy%202010_Registration_Form.pdf
Category%2007%20Exhibits/BC%20Academy%202010_Registration_Form.pdf
http://www.peoriaaz.gov/content2.asp?ID=20946
Category%2007%20Exhibits/BC%20Academy%20Schedule%202009.pdf
Category%2007%20Exhibits/BC%20Academy%20Schedule%202009.pdf
Category%2007%20Exhibits/BC%20Academy%20Schedule%202009.pdf
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Criterion 7E:  Personnel Compensation 

The established practices provide for a system of employee/member compensation. 

 

Executive Summary: 

The City of Peoria and the Peoria Fire Department strive to attract and retain the most qualified 

individuals to the city.  The HR Department has established rates of pay and a competitive 

compensation package. The City‟s Intranet site has updated information on the compensation and 

salary schedules for every position within the City.  In addition, all member benefits are defined 

and published on the website. The Human Resources Department has a Benefits Administrator 

available to answer questions for all employees and the Fire Department has an Administrative 

Assistant II position that also supports benefits administration processes and paperwork. When 

changes to benefits are implemented, the HR Department schedules informational meetings to 

keep employees informed of those changes and also posts updates to the HR webpage. 



 

Peoria Fire Department, Self-Assessment Manual Page 381 
 

Performance Indicator - 7E.1 CC 

Rates of pay and compensation are published and available to all employees/members. 

 

Description:   

The City of Peoria HR Department publishes and maintains information related to current rates of 

pay for all departments.  Salary schedules are distributed by e-mail to all department timekeepers 

and Executive Assistants and are maintained on the City Intranet for all employees to reference.  

Salary schedules are updated once per year, usually in July, after cost of living raises and other 

negotiated salaries take effect.  As jobs are posted on the City Intranet and Internet; the job 

description and the pay range is listed for internal and external candidates.  All job descriptions 

are available to all employees on the City Intranet and the salary range is included.  Employee 

paychecks include the current pay rate as well. 

 

The city HR department periodically hires a consultant to conduct a city-wide evaluation of class 

and compensation.  The last study was completed in 2009 by the Waters Consulting Group.      

 

Appraisal:   

The current process is effective in communicating pay and compensation information to all 

employees/members.   

 

Plan:   

The city will continue to ensure rates of pay and compensation for all employees/members are 

published and available.   

 

Reference(s): 

1. City of Peoria Job Description and Salary Schedule By Title, 

http://www.peoriaaz.gov/Content.asp?ID=24934 

2. City of Peoria Salary Schedule By Grade/Step, 

http://citynet.peoriaaz.com/human_resources/Salary_schedules.asp 

3. City of Peoria Job Opportunities Posting for 01/13/2010, 

http://www.peoriaaz.gov/content2.asp?ID=29066 

4. Waters Classification and Compensation Study Contract ACON35706, 

http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON3570

6.pdf 

http://www.peoriaaz.gov/Content.asp?ID=24934
http://citynet.peoriaaz.com/human_resources/Salary_schedules.asp
http://www.peoriaaz.gov/content2.asp?ID=29066
http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON35706.pdf
http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON35706.pdf
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Performance Indicator - 7E.2  

Member benefits are defined, published and documentation is distributed to all members. 

 

Description:   

The City of Peoria HR Department is responsible for defining, publishing and distributing 

documentation to all members.  Employee benefits are published and documentation is 

distributed to all prospective firefighter candidates during the voluntary orientation before 

recruitment begins, usually once per year.  HR is present at the orientation to answer any benefit 

related questions.   

 

Benefits are listed on the employment application for any potential candidate.  All new 

employees attend a new hire orientation given by HR on their first day.  They receive detailed 

information about the City‟s various benefit programs and are able to make selections at that 

time.  Personnel Administration Regulation (PAR) #15 outlines how regular full and part-time 

employees are covered under the City‟s group insurance plan.   

 

The City‟s Intranet has a specific sub-heading for benefits with links to information on the 

Employee Assistance Program (EAP), Education, Health Insurance, Holiday Schedule, Fitness 

Center, Retirement, Sure Pay, and Savings Bonds.  All applicable forms are available in hard 

copy and on the Intranet.   

 

Public Safety Personnel Retirement System (PSPRS) members receive an annual public safety 

retirement report once per year in July.  The file is e-mailed from Payroll to the Fire Department 

Administrative Assistant II who prints and mails them to each member.  Arizona State Retirement 

System (ASRS) members receive an annual retirement report once per year.  It is mailed directly 

to each member‟s home. 

 

In addition, the HR department holds an annual benefit fair during the benefit open enrollment 

session.  Representatives from each benefit provider are present on-site at the City Hall campus 

for one to two days to provide information and answer employee questions. 

 

Appraisal:   

The current practice of distributing and publishing member benefits has proven adequate and 

effective.     
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Plan:   

The department will continue to ensure member benefits are defined, published, and distributed to 

all employees and prospective employees.    

 

Reference(s): 

5. Current City employee Benefits list, 

http://citynet.peoriaaz.com/Benefits/pdf/City_of_Peoria%20Overview_of_Benefits_2010

.pdf 

6. City of Peoria Employment Application, 

http://citynet.peoriaaz.com/human_resources/pdf/hr_job_application.pdf 

7. City of Peoria Personnel Administration Regulation #8, 

http://citynet.peoriaaz.com/human_resources/pdf_regs/08_Employee_Orientation.pdf 

8. City of Peoria Personnel Administration Regulation #15, 

http://citynet.peoriaaz.com/human_resources/pdf_regs/15_Insurance.pdf 

9. City of Peoria Human Resources Home Page, 

http://citynet.peoriaaz.com/human_resources/human_resources.asp 

10. Public Safety Personnel Retirement System-State of Arizona Webpage, 

http://www.psprs.com/ 

11. Arizona State Retirement System Home Page, https://www.azasrs.gov/web/index.do 

 

http://citynet.peoriaaz.com/Benefits/pdf/City_of_Peoria%20Overview_of_Benefits_2010.pdf
http://citynet.peoriaaz.com/Benefits/pdf/City_of_Peoria%20Overview_of_Benefits_2010.pdf
http://citynet.peoriaaz.com/human_resources/pdf/hr_job_application.pdf
http://citynet.peoriaaz.com/human_resources/pdf_regs/08_Employee_Orientation.pdf
http://citynet.peoriaaz.com/human_resources/pdf_regs/15_Insurance.pdf
http://citynet.peoriaaz.com/human_resources/human_resources.asp
http://www.psprs.com/
https://www.azasrs.gov/web/index.do
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Criterion 7F:  Risk Management and Personnel Safety 

There is a risk management program designed to protect the organization and personnel from 

unnecessary injuries or losses from accidents or liability. 

 

Executive Summary: 

The Fire Department has an effective risk management program in place with the Fire Chief 

having overall authority.  The Fire Chief has appointed a Safety Coordinator to oversee the 

program and identify workplace hazards. Methods are in place to evaluate and correct unsafe 

working conditions. Additionally, the City‟s HR Department has a Safety Officer and the City 

Attorney‟s Office has a Claims Coordinator in the Claims Management Division. These positions 

work collaboratively with the Fire Department to ensure that an occupational health and safety 

training program is developed to educate employees on safe practices and to limit potential 

liabilities. 

 

The department uses near miss reporting and post incident critiques as a training resource.  An 

established health and physical fitness program is also in place to ensure the safety of members. 

A Safety Committee meets quarterly, or sooner if warranted, under the supervision of the Safety 

Officer. This committee is designed to not only serve as a communication source to field 

personnel but also to identify potential hazards and improve working conditions. The committee 

includes members of both labor and management. The department currently tracks exposure 

information manually but is in the process of implementing a new records management system to 

better track safety and exposure information. 
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Performance Indicator - 7F.1  

There is a specific person or persons responsible for implementing the risk management program. 

 

Description:   

The Fire Chief has over all responsibility in implementing the departments risk management 

program. Within the plan there is an Occupational Safety and Health Committee (SOP 100.11) 

where the Fire Chief has appointed a Safety Coordinator from his administrative staff to co-chair 

with a labor representative. The committee meets quarterly to ensure that the department adheres 

to applicable Occupational Safe and Health Administration (OSHA), state, and department 

laws/guidelines that involve the Risk Management Program. The committee also researches, 

reviews, and develops recommendations pertaining to safety and risk management issues. The 

guiding influence is the National Fire Protection Association (NFPA) 1500 and the adoption of 

the National Fallen Fire Fighters16 Fire Initiatives.   

 

The departments SOP‟s, NFPA 1500, Phoenix Fire Department Regional Operating Procedures 

(Volume II) and the City of Peoria Division of Safety and Administrative Services identify 

operating procedures and responsibilities of all fire department members. All fire department 

members are expected to adhere and follow all fire department SOP‟s, OSHA, and NFPA 

guidelines.  

 

The Fire Department also works closely with the City of Peoria Claims Management Division.  

The Claims Management Division identifies potential liability hazards to the City, updates all 

departments within of new mandates, safety trends and offers assistance in processing various 

claims.  

   

Appraisal: 

The fire department has done a good job of staying abreast of any industry changes or trends in 

risk assessment and trends in safety equipment and/or procedures. Testament to this is that the 

Fire Department has not had any litigation in over six years. When an accident occurs it is 

reviewed and corrective action is initiated to correct the problem, if applicable.   

 

Plan: 

The fire department will continue to follow and ensure the risk management program is followed 

and updated where applicable. There is no recommendation to change any procedures at this time.  
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Reference(s): 

1. Peoria Fire Department (PFD) SOP 100.11, 

http://citynet/fire/docs/100.11_SafetyCommittee.pdf 

2. PFD SOP 100.18, http://citynet/fire/docs/100.18_VehicleAccidentReporting.pdf 

3. PFD SOP 100.21, http://citynet/fire/docs/100.21_AccidentReviewBoard.pdf 

4. PFD SOP 201.01, http://citynet/fire/docs/FireOpsSOP200/20101.pdf 

5. PFD SOP 201.03, http://citynet/fire/docs/FireOpsSOP200/20103.pdf 

6. PFD SOP 201.04A, http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20104a.pdf 

7. PFD SOP 201.05A, http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20105a.pdf 

8. PFD SOP 202.01: http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20201.pdf 

9. PFD SOP 202.02D,  http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20202d.pdf 

10. PFD SOP 202.05,  http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20205.pdf 

11. PFD SOP 205.08:http://citynet.peoriaaz.com/fire/docs/FireSOP/SOP_Ops_200/20508.pdf 

12. PFD SOP 206.04: http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20604.pdf 

13. NFPA 1500: located in Prevention with Mike Brune 

14. Fire Department Committees webpage: http://citynet/fire/committees/committees.asp  

15. Claims Management Divisions webpage: http://citynet/attorney/claims.asp 

16. City of Peoria Human Resources PAR table of contents by subject: 

http://citynet/human_resources/PARs/hr_par.asp  

 

http://citynet/fire/docs/100.11_SafetyCommittee.pdf
http://citynet/fire/docs/100.18_VehicleAccidentReporting.pdf
http://citynet/fire/docs/100.21_AccidentReviewBoard.pdf
http://citynet/fire/docs/FireOpsSOP200/20101.pdf
http://citynet/fire/docs/FireOpsSOP200/20103.pdf
http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20104a.pdf
http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20105a.pdf
http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20201.pdf
http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20202d.pdf
http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20205.pdf
http://citynet.peoriaaz.com/fire/docs/FireSOP/SOP_Ops_200/20508.pdf
http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20604.pdf
http://citynet/fire/committees/committees.asp
http://citynet/attorney/claims.asp
http://citynet/human_resources/PARs/hr_par.asp
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Performance Indicator - 7F.2   

There is a system for identifying and evaluation workplace hazards. 

 

Description: 

City of Peoria Administrative Regulations #54 regarding Safety gives the City Manager the 

authority to administer a safety program with a City Safety Committee responsible for managing 

issues relating to on the job safety, prevention and the review of accident or safety related 

incidents.  A citywide Job Hazard Analysis (JHA) was conducted and each department was 

responsible for identifying specific hazards pertinent to their area and documenting all related 

hazards for various jobs. The City‟s Safety Division monitors the JHA process. The Fire 

Department reviews and submits any updates to the JHA‟s annually every summer. The City‟s 

Safety Division conducts an extensive review of the JHA‟s on the even years. 

 

 In addition to the City Safety Committee, the Fire Department has an internal Safety Committee 

that meets quarterly to discuss and identify workplace hazards within the department. The Fire 

Department holds each member responsible for identifying workplace hazards and reporting such 

identified hazards. The hazards are then researched and presented through the Fire Department 

Safety Committee which also ensures compliance with OSHA standards. Additionally, an 

appropriately labeled yellow Material Safety Data Sheet (MSDS) binder is located at each fire 

station and includes information on all chemicals stored at that location.  The MSDS provides 

chemical characteristics and properties on that chemical as well as information on exposure and 

treatment protocols.  

  

Appraisal: 

The current systems for identifying workplace hazards have proven to adequately meet the needs 

of the Fire Department.  

 

Plan: 

The department will continue to work internally on improving safety standards and externally 

with the City‟s Safety Committee to provide and promote a safe work environment. The 

department will continue to maintain OSHA compliance. 
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Reference(s): 

17. City of Peoria Administrative Regulations #54 Safety, 

http://citynet.peoriaaz.com/human_resources/pdf_regs/54_Safety.pdf 

18. City of Peoria Safety Department webpage, 

http://citynet/safety_emergency/safety_documents.asp 

19. Fire Departments Job Hazard Analysis (JHA), J:\HR\Safety\JHAs\Fire 

20. Safety Committee Meeting Minutes (7/07/09), I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 07 Human Resources\Category 07 Exhibits\Safety Comm Mtg 

Minutes_07-07-09 (2).doc 

21. Fire Department Committees webpage, http://citynet/fire/committees/committees.asp 

22. Class A Foam Material Safety Data Sheet, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 07 Human Resources\Category 07 Exhibits\Class A Foam MSDS.pdf 

23. OSHA 29.1910 General Industry Standards, 

http://www.osha.gov/pls/oshaweb/owastand.display_standard_group?p_toc_level=1&p_p

art_number=1910 

24. OSHA 29.1926 Construction Industry Standards, 

http://www.osha.gov/pls/oshaweb/owastand.display_standard_group?p_toc_level=1&p_p

art_number=1926 

 

http://citynet.peoriaaz.com/human_resources/pdf_regs/54_Safety.pdf
http://citynet/safety_emergency/safety_documents.asp
file://TCFPSAN1/everyone$/HR/Safety/JHAs/Fire
Category%2007%20Exhibits/Safety%20Comm%20Mtg%20Minutes_07-07-09%20(2).doc
Category%2007%20Exhibits/Safety%20Comm%20Mtg%20Minutes_07-07-09%20(2).doc
Category%2007%20Exhibits/Safety%20Comm%20Mtg%20Minutes_07-07-09%20(2).doc
http://citynet/fire/committees/committees.asp
Category%2007%20Exhibits/Class%20A%20Foam%20MSDS.pdf
Category%2007%20Exhibits/Class%20A%20Foam%20MSDS.pdf
http://www.osha.gov/pls/oshaweb/owastand.display_standard_group?p_toc_level=1&p_part_number=1910
http://www.osha.gov/pls/oshaweb/owastand.display_standard_group?p_toc_level=1&p_part_number=1910
http://www.osha.gov/pls/oshaweb/owastand.display_standard_group?p_toc_level=1&p_part_number=1926
http://www.osha.gov/pls/oshaweb/owastand.display_standard_group?p_toc_level=1&p_part_number=1926
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Performance Indicator - 7F.3   

There are methods and procedures for correcting unsafe or unhealthy conditions and work 

practices once they have been identified, and a record system kept of steps taken to implement 

risk reduction through corrections. 

 

Description: 

The Safety Committee meets quarterly to review and correct identified unsafe, unhealthy 

conditions through action items. An action item for lack of a better term is a punch list of things 

that need to be accomplished. Action items are assigned to a group or an individual to take 

corrective action within an assigned time frame. The committee meetings are documented, 

recorded, and posted on the department‟s intranet site. The fire department also places each 

member as responsible in correcting workplace hazards and reporting such identified hazards.  

 

All fire department members are empowered to correct immediate hazards. These hazards are 

reviewed at the Safety Committee Meeting to evaluate if any trends are forecasted, if it is an 

equipment deficiency, lack of training, or if it is a personnel issue. For immediate hazards a work 

order or a lost stolen damaged report (LSDR) or a phone call can be done to fix or eliminate the 

hazard, dependent of the urgency of the need at the time.  

 

The field Deputy Chiefs perform station inspections to evaluate and identify work place hazards. 

The fire station inspection process was just modified in January 2010. An updated form was 

created and is placed on the department‟s intranet site and inspections are to be done semi-

annually in January and July. Deficiencies are documented and work orders are done to remedy 

the problem with all follow up being documented on the inspection forms.   

 

Appraisal: 

The Safety Committee currently meets the needs of evaluating and taking corrective action on 

identified safety hazards. The membership itself has done a good job in creating a safe work 

environment. Deputy Chiefs currently field any concerns from field personnel and forward the 

information when applicable or correct the hazard if it is within their means to do so. Semi-annual 

fire station inspections are currently being done to evaluate each station for safety concerns. 

These methods have proven effective for correcting unsafe or unhealthy conditions. 
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Plan: 

The department will continue with current practices and monitor how the station inspections are 

being done to determine if they could be more efficient. 

 

Reference(s): 

25. Safety Committee Meeting Minutes (7/07/09), I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 07 Human Resources\Category 07 Exhibits\Safety Comm Mtg 

Minutes_07-07-09 (2).doc 

26. Fire Department Committees webpage, http://citynet/fire/committees/committees.asp 

27. LSDR form: I:\Accreditation\Self-Assessment Manual (SAM)\Category 07 Human 

Resources\Category 07 Exhibits\LSDR_Form.docx 

28. Fire Station Inspection Form: I:\Accreditation\Self-Assessment Manual (SAM)\Category 

07 Human Resources\Category 07 Exhibits\Fire Station Audit.xls 

 

Category%2007%20Exhibits/Safety%20Comm%20Mtg%20Minutes_07-07-09%20(2).doc
Category%2007%20Exhibits/Safety%20Comm%20Mtg%20Minutes_07-07-09%20(2).doc
Category%2007%20Exhibits/Safety%20Comm%20Mtg%20Minutes_07-07-09%20(2).doc
http://citynet/fire/committees/committees.asp
Category%2007%20Exhibits/LSDR_Form.docx
Category%2007%20Exhibits/LSDR_Form.docx
Category%2007%20Exhibits/Fire%20Station%20Audit.xls
Category%2007%20Exhibits/Fire%20Station%20Audit.xls
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Performance Indicator - 7F.4 CC  

There is an occupational health and safety training program designed to instruct the 

workforce in general safe work practices, from point of initial employment to each job 

assignment and/or whenever there are: new substances, new processes, procedures, or 

equipment.  It should provide specific instructions with respect for operations and hazards 

relative to the agency. 

 

Description: 

Entry level firefighters receive extensive safety training during their twelve week academy which 

includes specific training on relative equipment and procedures. The academy includes all OSHA 

mandated safety training, departmental safety training, and state certifications where applicable.  

The training division ensures annual compliance with all required federal, state, local mandates, 

and on-going continuing education requirements are met and documented.   

 

The City of Peoria also has a City Safety Division that oversees all safety training needs of the 

city. An example is that the Safety Division conducts fire extinguisher training for all city 

employees. As the Safety Division receives new information it develops an instructional plan and 

delivers training to all applicable recipients.  

 

When new equipment or procedures are introduced to the fire department, a plan is developed to 

train the membership to be competent with the proper use or procedures. The responsibility 

would fall to the discipline or disciplines that are applicable, for instance, when a new apparatus 

is purchased the Fire Department Support Services Division would instruct on the proper use and 

maintenance. This would be done in collaboration with the Training Division which would teach 

the driving portion of the training. A prime example of this is the recently purchased SCBA‟s.  

Prior to deploying the SCBA equipment in January 2010, the Support Services and the Training 

Divisions coordinated safety and maintenance training to ensure all members were competent in 

the transition, use, and maintenance. A Drager SCBA transition plan was identified and training 

conducted prior to the equipment being put into service. A training form was developed as well as 

minimum company standards identified. Once all members successfully passed the required 

training, the equipment was put into service. 

 

Additionally, the Fire Chief has assigned a chief officer to attend the Central Arizona Life Safety 

Committee meetings which is comprised of all valley fire departments.  The committee reviews 
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and discusses safety matters that are pertinent to the valley consortium and ensures that fire 

departments as a whole remain current with any safety or occupational health concerns. 

 

 Appraisal: 

The current administrative processes and regional partnerships have proven effective in 

addressing,  identifying, and resolving occupational health and safety issues.  

 

Plan: 

The department plans to continue the current programs that are in place. The department will also 

continue to provide ongoing and updated safety training when appropriate.    

 

Reference(s): 

29. OSHA Safety and Health Home Page, http://www.osha.gov/SLTC/index.html 

30. City of Peoria Employee Education and Training Calendar, 

http://citynet.peoriaaz.com/EventsCalendar/TrainingCalendar.asp 

31. Central AZ Life Safety Council meeting minutes: I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 07 Human Resources\Category 07 

Exhibits\LifeSafetyCouncilminutes.pdf 

32. City of Peoria Safety Division webpage:  

http://citynet/safety_emergency/safety_main.asp 

33. Peoria Fire Department Training Division webpage: http://citynet/fire/training.asp 

34. Drager SCBA Transition Training Plan, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 07 Human Resources\Category 07 Exhibits\Drager PSS 7000 Transition 

Training flow chart.docx 

35. Drager Training Form, I:\Accreditation\Self-Assessment Manual (SAM)\Category 07 

Human Resources\Category 07 Exhibits\Drager Check off form_Training.docx 

36. SCBA Minimum Company Standards, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 07 Human Resources\Category 07 Exhibits\SCBA MCS.doc 

 

http://www.osha.gov/SLTC/index.html
http://citynet.peoriaaz.com/EventsCalendar/TrainingCalendar.asp
Category%2007%20Exhibits/LifeSafetyCouncilminutes.pdf
Category%2007%20Exhibits/LifeSafetyCouncilminutes.pdf
Category%2007%20Exhibits/LifeSafetyCouncilminutes.pdf
http://citynet/safety_emergency/safety_main.asp
http://citynet/fire/training.asp
Category%2007%20Exhibits/Drager%20PSS%207000%20Transition%20Training%20flow%20chart.docx
Category%2007%20Exhibits/Drager%20PSS%207000%20Transition%20Training%20flow%20chart.docx
Category%2007%20Exhibits/Drager%20PSS%207000%20Transition%20Training%20flow%20chart.docx
Category%2007%20Exhibits/Drager%20Check%20off%20form_Training.docx
Category%2007%20Exhibits/Drager%20Check%20off%20form_Training.docx
Category%2007%20Exhibits/SCBA%20MCS.doc
Category%2007%20Exhibits/SCBA%20MCS.doc
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Performance Indicator - 7F.5  

The agency uses near miss reporting to elevate the level of situational awareness in an effort to 

teach and share lessons learned from events that could, except for a fortunate break in the chain 

of events, have resulted in a fatality, injury or property damage. 

 

Description: 

After each major emergency incident, the responding Deputy Chief or Battalion Chief conducts 

post incident critiques (SOP 201.08) to review lessons learned and lessons reinforced. These are 

referred to as tail board critiques and are conducted informally at the incident before responding 

units go back into service. On some major incidents, a follow up written critique is developed as 

was the case in the recent four alarm pallet fire in Glendale. Peoria Fire Department participated 

as a sector officer through the automatic aid system. Formal critiques on major incidents are 

typically handled on a system wide basis. After this particular incident a formal critique meeting 

was held at Glendale Regional Public Safety Training Center (GRPSTC) and all sectors (Peoria, 

Glendale, and Phoenix) participated. 

 

The field Deputy Chiefs, Battalion Chiefs, and the Training Division review national and local 

incidents from posted critiques on the internet or from trade magazines such as “FireRescue”. 

These critiques are either delivered to the membership as instructor lead lessons or are posted on 

the department‟s intranet site. Additionally, all members have access to internet sites that review 

relevant near misses or close calls from around the nation. Each fire department member is 

encouraged to report any near miss not for punitive measures but from an educational standpoint 

to prevent any future occurrences.  

 

Appraisal: 

The department is doing an adequate job of keeping the membership appraised of any close calls 

and following up with instructional reviews. 

 

Plan: 

The department plans to continue with their current processes and to keep providing information 

to field personnel that can be used to prevent a future mishap and create situational awareness.  
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Reference(s): 

37. Glendale 4 Alarm Pallet Fire Post Incident Critique, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 07 Human Resources\Category 07 Exhibits\4A 

PostIncidentCritique BC191.doc 

38. Peoria Fire Department Training webpage, http://citynet/fire/training.asp 

39. Firefighter Close Calls webpage, http://www.firefighterclosecalls.com/ 

40. Firefighter Near Miss webpage,  http://www.firefighternearmiss.com/ 

41. Peoria Fire Department online training webpage: 

http://www.peoriafire.net/training/login/index.php 

42. Peoria Fire Department SOP 201.08 Post Incident: 

http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20108.pdf 

 

Category%2007%20Exhibits/4A%20PostIncidentCritique%20BC191.doc
Category%2007%20Exhibits/4A%20PostIncidentCritique%20BC191.doc
Category%2007%20Exhibits/4A%20PostIncidentCritique%20BC191.doc
http://citynet/fire/training.asp
http://www.firefighterclosecalls.com/
http://www.firefighternearmiss.com/
http://www.peoriafire.net/training/login/index.php
http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20108.pdf
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Performance Indicator - 7F.6  

The agency has a health/physical fitness program and provisions for noncompliance by 

employees/members are written and understood. 

 

Description: 

Entry level firefighters must pass a candidate physical ability test (CPAT) before becoming 

eligible for hiring. This is a standard that measures a candidate‟s physical ability to do the 

activities that have been identified as essential to performing the tasks of a firefighter. Annually 

all firefighters have a physical that evaluates the health level of each member. The focus of the 

annual physicals is a preventative measure to identify potential health issues that may be 

detrimental.     

 

Appraisal: 

There is no policy in place that requires an annual physical and there is no punitive measure 

should a member not pass the physical. The information of the physical remains confidential 

between the doctor and person receiving the exam. Only if the physical condition of the 

firefighter is such that it would be a determent if they returned to duty does the physician restrict 

the fire fighter from returning. The physical is more of a perk than a requirement.  

 

The Peoria Fire Department SOP 300.03 Physical Training addresses how the Peoria Fire 

Department manages its physical training for its members. Physical fitness equipment is provided 

for every fire station and the membership is encouraged, not required to maintain a level of 

fitness that allows them to perform their assigned duties. Therefore members are relied on to 

police themselves in staying physically fit.  If a member has been injured, the department only 

requires a doctor‟s release to return to duty even if the member has been off for more than a year.  

 

Plan: 

It is recommended to bring together labor and management to evaluate what elements are needed 

to develop a physical fitness program. Through this cooperative effort a policy can be created that 

will ensure all members are treated fairly and measured against a set of recognized standards.  

 

Reference(s): 

43. Glendale Community College Website for Posting and CPAT, 

http://www.gc.maricopa.edu/fsc/ 

http://www.gc.maricopa.edu/fsc/
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44. Annual Physical Schedule, I:\Accreditation\Self-Assessment Manual (SAM)\Category 07 

Human Resources\Category 07 Exhibits\PhysicalSchedules.xls 

45. Peoria Fire Department SOP 300.03, 

http://citynet.peoriaaz.com/fire/pdf/300.03_PhysicalTraining_Rev20070503.pdf 

Category%2007%20Exhibits/PhysicalSchedules.xls
Category%2007%20Exhibits/PhysicalSchedules.xls
http://citynet.peoriaaz.com/fire/pdf/300.03_PhysicalTraining_Rev20070503.pdf
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Performance Indicator - 7F.7  

There is a system for communicating with employees on occupational health and safety matters, 

including provisions designed to encourage employees to inform the agency of hazards and to 

minimize occupational exposure to communicable diseases or chemicals. 

 

Description: 

Communications for health and safety matters are reviewed by committees that are assigned to 

specifically review these matters. These meetings are recorded and then posted on the fire 

department intranet for all personnel to review. When safety bulletins arrive they are sent out to 

all the fire stations to be placed on the station bulletin boards. Station Captains are directed to 

upkeep and the maintenance of the bulletin boards.  Notifications are also done through e-mails 

advising personnel of upcoming or current issues.  Additionally, the City of Peoria Safety 

Division sends out notifications about health and safety matters that are relevant to the city and 

not just department specific.  All members of the department are encouraged and empowered to 

identify and notify management about any health or safety concerns.  

  

Appraisal: 

The current method of notification has worked well and there have not been any identified 

deficiencies in this methodology.   

 

Plan: 

The department will continue to keep the membership advised of any issue pertaining to health 

and safety.  

 

Reference(s): 

46. City of Peoria Safety Division webpage: 

http://citynet.peoriaaz.com/safety_emergency/safety_main.asp 

47. Phoenix Regional SOP 206.16; Toxic Exposure Investigation Program, 

http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20616.pdf 

48. Phoenix Regional SOP 206.16A Tracking Asymptomatic Bio-Exposure Patients, 

http://citynet/fire/docs/FireSOP/20616a.pdf 

49. City of Peoria Safety Division webpage:  

http://citynet/safety_emergency/safety_main.asp 

50. Fire Department Committees webpage, http://citynet/fire/committees/committees.asp 

http://citynet.peoriaaz.com/safety_emergency/safety_main.asp
http://citynet/fire/docs/FireOpsSOP200/SOP_Ops_200/20616.pdf
http://citynet/fire/docs/FireSOP/20616a.pdf
http://citynet/safety_emergency/safety_main.asp
http://citynet/fire/committees/committees.asp
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Performance Indicator - 7F.8  

There is a management information system in place to investigate and document accidents, loss 

time injuries, legal actions, etc. 

 

Description: 

The field deputy chiefs investigate incidents that occur on their respective shifts. They have 

procedures and forms for documenting accidents and injuries. The Supervisor‟s Accident Review 

Form is available on the Support Services webpage if needed. Personnel injuries would fall under 

the On Duty Operations Deputy Chiefs whereas, facilities and equipment would come under the 

Administration Deputy Chief. However, when an incident involves both equipment and personnel 

the investigation is conducted collaboratively.  

 

Peoria Fire Department SOP 100.21 establishes an Accident Review Board that is tasked with 

reviewing vehicle accidents, personal lost time, accident/injuries, and any other accidents deemed 

by the Fire Chief or the Fire Department Safety Coordinator.  

 

The City of Peoria Claims Management Office reviews all accidents for legal considerations and 

liability concerns. The fire department works closely with the Claims Management Office to 

address and correct identified incidents to prevent any reoccurrence.   

 

Appraisal: 

The current practice of reviewing and documenting incidents has proven to be affective. There 

has not been over the past five years any deficiency noted to this practice.  

 

Plan: 

The fire department will continue to evaluate how it manages its investigations and documents 

accidents. The department will evaluate software systems as they become available to see if it 

would be beneficial to replace or augment the current system.  

 

Reference(s): 

51. Supervisor‟s Vehicle Accident Report Form, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 07 Human Resources\Category 07 

Exhibits\SupervisorsVehAccidentReport.doc 

Category%2007%20Exhibits/SupervisorsVehAccidentReport.doc
Category%2007%20Exhibits/SupervisorsVehAccidentReport.doc
Category%2007%20Exhibits/SupervisorsVehAccidentReport.doc
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52. Peoria Fire Department SOP 100.21: 

http://citynet.peoriaaz.com/fire/docs/100.21_AccidentReviewBoard.pdf 

53. Peoria Fire Department SOP 100.11: 

http://citynet.peoriaaz.com/fire/docs/100.11_SafetyCommittee.pdf 

54. Lost, Stolen, or Damaged Report (LSDR) Form: I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 07 Human Resources\Category 07 Exhibits\LSDR_Form.docx 

http://citynet.peoriaaz.com/fire/docs/100.21_AccidentReviewBoard.pdf
http://citynet.peoriaaz.com/fire/docs/100.11_SafetyCommittee.pdf
Category%2007%20Exhibits/LSDR_Form.docx
Category%2007%20Exhibits/LSDR_Form.docx
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Category VIII - Training and Competency 

Special programs, is defined as  the resources and capabilities of the personnel within a fire 

service agency that exist to support the operational programs defined in Category V, “Programs.” 

 

Training and educational resource programs express the philosophy of the organization they serve 

and are central to its mission.  Learning resources should include a library, other collections of 

materials that support teaching and learning, instructional methodologies and technologies, 

support services, distribution and maintenance systems for equipment and materials, instructional 

information systems, such as computers and software, telecommunications, other audio visual 

media, and the facilities to utilize such equipment and services. 

 

Central to success of the training and educational process is a learning resources organizational 

structure and a technically proficient support staff.  The training staff should provide services that 

encourage and stimulate competency, innovation, and increased effectiveness.  The agency or 

system should provide those learning resources necessary to support quality training.  The 

adequacy of a system‟s successes should be judged in terms of its goals, objectives, and programs 

supporting the organization in achieving its mission. 

 

It should be noted that any accreditation review should incorporate state and national fire service 

professional standards programs.  Accreditation by these recognized systems will be considered 

as prima facie compliance with the intent to this section. 
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Criterion 8A:  Training and Education Program Requirements 

Training and education program activities are identified to support the agency’s needs. 

 

Executive Summary: 

The Peoria Fire Department offers a multitude of training and educational programs to support 

the department‟s mission and objectives. The department has a process in place to identify tasks, 

activities, knowledge, skills and abilities to manage the diverse needs of the department. Training 

plans are developed not only around departmental needs and specific response issues but also 

maintain compliance with Occupational Safety and Health Association (OSHA), the National Fire 

Protection Association (NFPA) standards, and regional operating procedures. The Training 

Division ensures the department maintains compliance with all legal mandates and ensures the 

department‟s emergency medical technicians (EMT) and paramedics maintain the appropriate 

certifications as regulated by the state. Minimum company standards have been identified and are 

maintained. While a specific command staff development program is not in place, the department 

and the city do encourage and provide opportunities for professional development and do have 

identified levels of competencies required for specific command staff positions. 
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Performance Indicator – 8A.1 CC 

The organization has a process in place to identify training needs.  The process identifies 

tasks, activities, knowledge, skills, and abilities required to deal with anticipated emergency 

conditions. 

 

Description: 

The primary criteria used to identify training needs are near misses, fire ground problems, 

performance deficiencies, and feedback from operational personnel.  From these assessments 

training is developed to address the above issues.  Once a need is identified, training objectives 

are developed in a lesson plan.  The plan identifies the type of instruction to be delivered, whether 

it is instructor-lead or done through an on-line program, other self-study, or a combination 

thereof.  The lessons typically are based on OSHA, NFPA, departmental Standard Operating 

Procedures (SOP‟s) and/or regional SOPs.  The department recognizes that certain disciplines 

require continued training and evaluation and are scheduled accordingly. For example, technical 

rescue team (TRT) training is conducted every Tuesday, and in skills evaluations are conducted 

on a quarterly basis.     

 

It is recognized that entry level fire fighters need training that qualifies them to be in the field.  

They attend a twelve week academy and are trained to NFPA 1001 Professional Firefighter 

Standards.  At the end of the academy, recruit fire fighters used to take the International Fire 

Service Accreditation Congress (IFSAC) test administered by the State Fire Marshal to become 

nationally certified. Due to recent changes in the state‟s budget, the State Fire Marshal‟s Office is 

no longer administering this test.  An alternative plan is currently being developed.  Ongoing 

evaluations are conducted through quarterly minimum company standards (MCS) in which they 

will participate with their assigned crew.    

 

Tasks books are assigned to all probationary members, fire fighter, fire engineer, and fire captain.  

The task books are designed to address professional development based on six months for 

completion. The exception is the firefighter where it takes one year to complete their probationary 

task book before they are given the opportunity to acquire a task book for move-up engineer, if 

they desire. The first six months of each task book focuses on tasks to refine the skills required in 

the position to which they have been promoted.  The next six months personnel have the option of 

developing skills for their next promotional position.  The example would be a newly promoted 

fire engineer would work on engineer skills, which are evaluated by their captain, for the first six 
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months.  The final six months would focus on developing skills to move up to the position of 

captain (succession planning).  Working out of class positions are temporary assignments to 

satisfy staffing needs due to the absence of the person who has been promoted and assigned to 

that position. At the end of this process the candidate is tested for that position to measure their 

proficiency. If they are successful, then they are allowed to function in that position as needed to 

satisfy staffing issues. It is the option of the member whether or not they want to take on the 

responsibilities to work out of class.  

 

The Peoria Fire Department also belongs to the Westside Consortium which is comprised of 

fourteen fire departments on the west side of Phoenix.  Collectively the group meets every second 

Monday of the month to discuss multi-company training needs for a calendar year.  A schedule is 

set that identifies training objectives and schedules qualified instructors.  For example, the 

Westside group identified that October of 2009 will commence confined space training.  This 

training took place over a five week period in order to get over 800 firefighters through the drill.  

 

The department continually looks at how to deliver training and has recently developed its own e-

learning program that allows for the development to create programs that are department specific 

as opposed to using canned, off the shelf programs.   

 

Appraisal: 

The issue currently is not if the department receives adequate or appropriate training; it is finding 

the time to conduct it in.  There is only so much time in the day to conduct all the activities or 

tasks assigned to the companies while being cognizant that the fire company‟s primary mission is 

service delivery.   

 

Succession planning is built into the move-up books for the purpose of preparing members for the 

next position.  This has proven to be successful; however, there is no on-going succession 

planning or mentorship once employees have completed their “move-up” qualifications.  The 

department relies on the motivation of its membership to develop/prepare for continued 

professional development. The development of the e-learning has proven to be successful by 

saving time, reducing costs, and minimizing impacts to service delivery.   
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Plan: 

The department is currently implementing web conferencing training alternatives that will deliver 

quality training while reducing out of service times.  The Training Division will continue to work 

on expanding the department developed e-learning program which includes video presentations 

and narration, as well as incident footage, etc.  Several examples of these video training materials, 

all produced in-house, include the OSHA Blood-borne Pathogens Training, Driver‟s Training, 

and HazMat Awareness Training.   

 

The department will continue to solicit its membership to identify training needs, while 

continuing to conduct all mandated training.  The department will also continue its association 

with the Westside Consortium for the development of regional, standardized, multi-company 

training. The Training Division will continue to assess the department‟s training needs and 

develop training programs accordingly 

 

Reference(s): 

1. National Firefighting Near Miss Reporting Program, http://www.firefighternearmiss.com/ 

2. Peoria Fire Department Online/Self Study Training Program, 

http://www.peoriafire.net/training/login/index.php 

3. Peoria Fire Department Training Academy Schedule, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 08 Training & Competency\Category 08 Exhibits\09-1 Class 14 

week 10 hour.xlsx 

4. NFPA 1001 Professional Firefighter Standards (in Library) 

5. IFSAC, http://www.ifsac.org 

6. Minimum Company Standards Ladder Checklist, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 08 Training & Competency\Category 08 

Exhibits\MCS_Ladder_Checklist.docx 

7. Probationary Firefighter Task Book, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 08 Training & Competency\Category 08 Exhibits\Probationary 

Firefighter Task Book.pdf 

8. Westside Training Consortium Calendar, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 08 Training & Competency\Category 08 Exhibits\WTC 2009 Confined 

Space Final.doc 

9. OSHA Blood-borne Pathogens Training, 

http://www.peoriafire.net/training/login/index.php 

http://www.firefighternearmiss.com/
http://www.peoriafire.net/training/login/index.php
Category%2008%20Exhibits/09-1%20Class%2014%20week%2010%20hour.xlsx
Category%2008%20Exhibits/09-1%20Class%2014%20week%2010%20hour.xlsx
Category%2008%20Exhibits/09-1%20Class%2014%20week%2010%20hour.xlsx
http://www.ifsac.org/
Category%2008%20Exhibits/MCS_Ladder_Checklist.docx
Category%2008%20Exhibits/MCS_Ladder_Checklist.docx
Category%2008%20Exhibits/MCS_Ladder_Checklist.docx
Category%2008%20Exhibits/Probationary%20Firefighter%20Task%20Book.pdf
Category%2008%20Exhibits/Probationary%20Firefighter%20Task%20Book.pdf
Category%2008%20Exhibits/Probationary%20Firefighter%20Task%20Book.pdf
Category%2008%20Exhibits/WTC%202009%20Confined%20Space%20Final.doc
Category%2008%20Exhibits/WTC%202009%20Confined%20Space%20Final.doc
Category%2008%20Exhibits/WTC%202009%20Confined%20Space%20Final.doc
http://www.peoriafire.net/training/login/index.php
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10. Maricopa Community College District Vehicle Training LCON01204, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 08 Training & 

Competency\Category 08 Exhibits\MCCD Vehicular Training_LCON01204.pdf 

11. Driver‟s Training Evaluation Form, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 08 Training & Competency\Category 08 Exhibits\Peoria Fire Driver 

Evaluation Forms.docx 

12. PFD Web Based HazMat Awareness Training, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 08 Training & Competency\Category 08 Exhibits\PFD Web Based 

Training Program.docx 

Category%2008%20Exhibits/MCCD%20Vehicular%20Training_LCON01204.pdf
Category%2008%20Exhibits/MCCD%20Vehicular%20Training_LCON01204.pdf
Category%2008%20Exhibits/Peoria%20Fire%20Driver%20Evaluation%20Forms.docx
Category%2008%20Exhibits/Peoria%20Fire%20Driver%20Evaluation%20Forms.docx
Category%2008%20Exhibits/Peoria%20Fire%20Driver%20Evaluation%20Forms.docx
Category%2008%20Exhibits/PFD%20Web%20Based%20Training%20Program.docx
Category%2008%20Exhibits/PFD%20Web%20Based%20Training%20Program.docx
Category%2008%20Exhibits/PFD%20Web%20Based%20Training%20Program.docx
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Performance Indicator - 8A.2 

The training program is consistent with the agency’s mission statement and meets its 

organizational needs. 

 

Description: 

The Peoria Fire Department mission statement states, “We are committed to protecting and caring 

for our neighbors, our guests, and each other while maintaining the community‟s trust and respect 

through superior life safety services.”  The department maintains consistent training that supports 

the agency‟s mission in maintaining the trust of the community through superior life safety 

services.  Training encompasses three areas in supporting the mission statement; practice, 

preparation, and anticipating future needs.  These three focuses prepare fire department members 

in providing a superior service for any emergency.  

 

The Training Division directly provides and coordinates ongoing training in the following areas: 

Firefighting, MCS, Technical Rescue, Ethics, Wildland, Hazardous Materials, and Spanish 

Immersion. 

 

Appraisal: 

The Training Division is consistent in providing training that aligns itself with the mission 

statement.  Evidence is in the City of Peoria‟s service survey of all departments in which the fire 

department consistently receives a 90% or greater approval rating.   

 

 Plan: 

The department will continue to use annual surveys to ensure consistency with the department‟s 

mission statement.  This survey will provide information on what training needs are or are not 

being met.  Additionally, members have identified a desire to train peer fitness trainers (one per 

shift) to help individual members develop a balanced lifestyle that includes nutrition and physical 

fitness.  The Training Division submitted a supplemental request in the fiscal year 2009 budget 

process but the supplemental did not move forward due to fiscal restraints and the economy. The 

division will continue to research the potential of peer fitness trainers in the future.    

 

Reference(s): 

13. Peoria Fire Department Training Calendar, 

http://citynet/EventsCalendar/FireTrainingCalendar.asp 

http://citynet/EventsCalendar/FireTrainingCalendar.asp
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14. Fire Cal March 2010, I:\Accreditation\Self-Assessment Manual (SAM)\Category 08 

Training & Competency\Category 08 Exhibits\Fire_Calendar_March_2010.pdf 

15. Westside Training Consortium Calendar, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 08 Training & Competency\Category 08 Exhibits\WTC 2009 Confined 

Space Final.doc 

16. Minimum Company Standards Hose Evolutions, 

http://citynet/fire/pdf/trng_MCS_Hose_Evolutions.pdf 

17. Spanish Immersion Roster, I:\Accreditation\Self-Assessment Manual (SAM)\Category 08 

Training & Competency\Category 08 Exhibits\SpanishImmersionTrng0809.xls 

18. 2010 City of Peoria Citizen Customer Service Survey, 

http://www.peoriaaz.gov/content2.aspx?ID=33784 

19. Peer Fitness Trainer Supplemental, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 08 Training & Competency\Category 08 Exhibits\Peer Fitness Trainer 

Certification Supplemental.pdf 

 

Category%2008%20Exhibits/Fire_Calendar_March_2010.pdf
Category%2008%20Exhibits/Fire_Calendar_March_2010.pdf
Category%2008%20Exhibits/WTC%202009%20Confined%20Space%20Final.doc
Category%2008%20Exhibits/WTC%202009%20Confined%20Space%20Final.doc
Category%2008%20Exhibits/WTC%202009%20Confined%20Space%20Final.doc
http://citynet/fire/pdf/trng_MCS_Hose_Evolutions.pdf
Category%2008%20Exhibits/SpanishImmersionTrng0809.xls
Category%2008%20Exhibits/SpanishImmersionTrng0809.xls
http://www.peoriaaz.gov/content2.aspx?ID=33784
Category%2008%20Exhibits/Peer%20Fitness%20Trainer%20Certification%20Supplemental.pdf
Category%2008%20Exhibits/Peer%20Fitness%20Trainer%20Certification%20Supplemental.pdf
Category%2008%20Exhibits/Peer%20Fitness%20Trainer%20Certification%20Supplemental.pdf
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Performance Indicator - 8A.3 

The training program is consistent with legal requirements for performing mandatory training. 

 

Description: 

The Training Divisions ensure that the Peoria Fire Department complies with all legally required 

training.  Mandated training such as OSHA blood-borne pathogens, confined space awareness, 

and self contained breathing apparatus (SCBA) fit testing is done on an annual basis.  The 

department ensures that all training complies with OSHA mandates, NFPA Standards, and SOPs.  

The Training Division ensures the department‟s emergency medical technicians (EMT) and 

paramedics maintain the appropriate certifications as regulated by the state. Certifications and 

training are conducted biannually and addressed in greater detail in Section 5G.    

 

Appraisal: 

The department meets all legally required training.  In addition, the Peoria Fire Department 

Training Division requires 120 continuing education (CE) hours annually of all field personnel.  

The department consistently meets or exceeds all required and legally mandated training. 

 

Plan: 

The Training Division will continue to ensure that all department and legally mandated training is 

conducted and maintained in an appropriate manner. 

 

Reference(s): 

20. Peoria Fire Department SOP 300.08 Introduction to Minimum Company Standards, 

http://citynet.peoriaaz.com/fire/pdf/SOP/training/300.08_MinimumCompanyStandardsInt

ro.pdf 

21. Peoria Fire Department SOP 300.07 SCBA Training and Evaluation, 

http://citynet.peoriaaz.com/fire/pdf/SOP/training/300.07_SCBATrainingandEvaluation.p

df 

22. OSHA Website, http://www.osha.gov/ 

23. NFPA Standards Website: http://www.nfpa.org/index.asp?cookie%5Ftest=1 

24. Hansen Continuing Education Training Entry Sample, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 08 Training & Competency\Category 08 Exhibits\Hansen 

Training Entry Form.docx 

 

http://citynet/fire/pdf/SOP/training/300.08_MinimumCompanyStandardsIntro.pdf
http://citynet.peoriaaz.com/fire/pdf/SOP/training/300.08_MinimumCompanyStandardsIntro.pdf
http://citynet.peoriaaz.com/fire/pdf/SOP/training/300.08_MinimumCompanyStandardsIntro.pdf
http://citynet/fire/pdf/SOP/training/300.07_SCBATrainingandEvaluation.pdf
http://citynet.peoriaaz.com/fire/pdf/SOP/training/300.07_SCBATrainingandEvaluation.pdf
http://citynet.peoriaaz.com/fire/pdf/SOP/training/300.07_SCBATrainingandEvaluation.pdf
http://www.osha.gov/
http://www.nfpa.org/index.asp?cookie%5Ftest=1
Category%2008%20Exhibits/Hansen%20Training%20Entry%20Form.docx
Category%2008%20Exhibits/Hansen%20Training%20Entry%20Form.docx
Category%2008%20Exhibits/Hansen%20Training%20Entry%20Form.docx
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Performance Indicator - 8A.4 

The department has identified minimum levels of training required for all positions in the 

organization. 

 

Description: 

Certain disciplines such as EMT and paramedics have minimum levels of training and continuing 

education (CE) that are regulated by Arizona Department of Health Services Administrative 

Code, Title 9.  All field personnel must have a minimum of an EMT certification.  The Training 

Division ensures that all members are current and have maintained their CE hours (described in 

further detail in Section 5G).  

 

The technical rescue team (TRT) has minimum training requirements that are set and regulated by 

Phoenix Regional SOPs.  The Peoria Fire Department is the lead in ensuring that all Peoria TRT 

members achieve all requisite training.  The Phoenix Fire Department is the lead in providing 

TRT training for all TRT members belonging to the regional consortium.     

 

Federal agencies such as OSHA have identified minimum training requirements for personnel 

such as blood borne pathogens, confined space, and SCBA competencies. This training is 

conducted by the Training Division.   

 

The Human Resources Department (HR) has competencies and education requirements for each 

position in the fire department.  Examples include: entry level firefighters must have a minimum 

of a high school education or equivalent along with a candidate physical ability test (CPAT) and 

EMT certifications; the position of fire engineer requires identified college classes that are 

position specific; the position of fire captain requires a different set of college classes as well as a 

departmental requirement that all new captains undergo supervisory training within their first 

probationary year.      

 

Regionally, the fire departments have adopted a twelve week training academy for newly hired 

personnel which follow NFPA 1001 Standard for Fire Fighter Professional Qualifications. 

 

The Fire Department requires its line personnel to maintain a minimum of 120 hours of CE a year 

and 80 hours of CE for chief officers. CE is considered any training or professional development 

that enhances any discipline that a member is assigned to or trained in. For example, a TRT goes 
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to quarterly training to demonstrate a skill, such as high angle rescue, the hours devoted to that 

training would be considered CE.  The training hours are reviewed quarterly by the Training 

Division to see if the membership is on track to making their hours.  

 

Appraisal: 

The Fire Department has several methods in which to identify required training minimums such 

as OSHA, state agencies, regional SOPs, and departmental SOPs.  The appropriate department 

division schedules, maintains, and documents all required training within their discipline.  

Individuals training hours, class subject, and instructors are recorded in the Hansen Training 

Module and can be easily referenced.  

 

Plan:  

The Fire Department will continue to monitor training minimum standards and ensure the 

membership stays current with all required mandated training.  

 

Reference(s): 

25. Arizona Department of Health Services Administrative Code, Title 9, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 08 Training & 

Competency\Category 08 Exhibits\Arizona Administrative Code Title 9-Chapter 25.pdf 

26. Peoria Fire Department TRT SOP‟s (204 series), 

http://citynet/fire/operations_sop_%20200.asp 

27. OSHA Webpage,  http://www.osha.gov/ 

28. Peoria Fire Department Firefighter Job Description: 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Human_Resources/Job_D

escriptions/firefighter.pdf 

29. Peoria Fire Department Engineer Job Description, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Human_Resources/Job_D

escriptions/fire_engineer.pdf 

30. Peoria Fire Department Captain Job Description, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Human_Resources/Job_D

escriptions/fire_captain.pdf 

31. NFPA 1001 Professional Firefighter Standards (in Library) 

Category%2008%20Exhibits/Arizona%20Administrative%20Code%20Title%209-Chapter%2025.pdf
Category%2008%20Exhibits/Arizona%20Administrative%20Code%20Title%209-Chapter%2025.pdf
http://citynet/fire/operations_sop_%20200.asp
http://www.osha.gov/
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Human_Resources/Job_Descriptions/firefighter.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Human_Resources/Job_Descriptions/firefighter.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Human_Resources/Job_Descriptions/fire_engineer.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Human_Resources/Job_Descriptions/fire_engineer.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Human_Resources/Job_Descriptions/fire_captain.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Human_Resources/Job_Descriptions/fire_captain.pdf
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32. Hansen Continuing Education Training Entry Sample, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 08 Training & Competency\Category 08 Exhibits\Hansen 

Training Entry Form.docx  

 

Category%2008%20Exhibits/Hansen%20Training%20Entry%20Form.docx
Category%2008%20Exhibits/Hansen%20Training%20Entry%20Form.docx
Category%2008%20Exhibits/Hansen%20Training%20Entry%20Form.docx
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Performance Indicator - 8A.5 

A command and staff development program is in place. 

 

Description: 

Field Deputy Chiefs and Battalion Chiefs attend quarterly Valley Wide Command Officer‟s 

meetings hosted by the Phoenix Fire Department for managing emergency incidents. Money is 

allocated for command staff to attend a professional conference of their choice for development, 

such as the International Association of Fire Chiefs conference held in Dallas, Texas this year. 

The job description for a Deputy Chief requires a minimum of a bachelor‟s degree for command 

staff, to help pursue that the Human Resources Department offers education assistance to 

encourage obtaining a degree that is from a recognized educational institution.    

 

The field Deputy Chiefs will often assign special programs to field Battalion Chiefs (BC) to 

provide professional development and succession planning opportunities.  Battalion Chiefs that 

are assigned programs are responsible for managing the program budget, developing and 

implementing policies associated with the project, and managing the program resources.  

Battalion Chiefs also periodically work out of class as Deputy Chiefs for professional 

development opportunities.   

 

The Fire Department hosts a ten session Battalion Chief Academy once per year to mentor and 

introduce Captains or Engineers to the Battalion Chief role.  The BC Academy provides training 

for those who seek advancement within their department and is available to members of other 

cities and other states as well.  Session topics include tactics, leadership, and personnel 

management.  This program is required for newly promoted captains and optional for BC‟s in the 

City of Peoria.   

 

Appraisal: 

A formal command staff plan for development is not in place. Development is often done through 

annual performance appraisals which stipulate specific goals and objectives such as, requiring 

attendance at a conference or training in a specific area.  Personnel are encouraged and provided 

opportunities for development, such as attending classes at the National Fire Academy (NFA).  

However, lacking a formal program at this level requires the department to rely upon an 

individual‟s motivation to seek improvement to their own knowledge or skills.   
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Plan: 

The Peoria Fire Department will continue to offer opportunities to attend conferences for 

professional development. The City will continue to offer educational assistance to all employees 

who wish to further their education. Additionally, the Peoria Fire Department management team 

will revaluate if current practices for command and staff development are adequate or if a more 

refined plan needs to be implemented. 

 

Reference(s): 

33. 2010 Valley Wide Command Officer  Meeting, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 08 Training & Competency\Category 08 Exhibits\2010 Valleywide 

Command Officers Mtgs.pdf 

34. IAFC Conference, http://www.iafc.org/displaycommon.cfm?an=7 

35. Deputy Chief Job Description, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Human_Resources/Job_D

escriptions/DeputyFireChief.pdf 

36. Human Resource Education Assistance Program, 

http://citynet.peoriaaz.com/Benefits/education.asp 

37. 2009 Battalion Chief Academy Schedule, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 08 Training & Competency\Category 08 Exhibits\BC Academy 

Schedule 2009.pdf 

38. FY10 Fire Department Operating Budget, 

http://citynet/budget/pdf/DetailBooks10/Fire.pdf 

Category%2008%20Exhibits/2010%20Valleywide%20Command%20Officers%20Mtgs.pdf
Category%2008%20Exhibits/2010%20Valleywide%20Command%20Officers%20Mtgs.pdf
Category%2008%20Exhibits/2010%20Valleywide%20Command%20Officers%20Mtgs.pdf
http://www.iafc.org/displaycommon.cfm?an=7
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Human_Resources/Job_Descriptions/DeputyFireChief.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Human_Resources/Job_Descriptions/DeputyFireChief.pdf
http://citynet.peoriaaz.com/Benefits/education.asp
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2008%20Training%20&%20Competency/Category%2008%20Exhibits/BC%20Academy%20Schedule%202009.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2008%20Training%20&%20Competency/Category%2008%20Exhibits/BC%20Academy%20Schedule%202009.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2008%20Training%20&%20Competency/Category%2008%20Exhibits/BC%20Academy%20Schedule%202009.pdf
http://citynet/budget/pdf/DetailBooks10/Fire.pdf
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Criterion 8B:  Training and Education Program Performance 

Training and education programs are provided to support the agency’s needs. 

 

Executive Summary: 

The Peoria Fire Department has an established process to ensure that members are appropriately 

trained. Training programs are developed and include both short term and long range plans. The 

department uses recognized standards of performance such as regional SOPs, departmental SOPs, 

NFPA and OSHA standards, state mandates, and IFSAC testing to identify standards for 

performance.  In addition, the City participates in the International City Manager‟s Association 

annual performance measurement reporting and each division in the fire department reports 

quarterly to budget on predetermined performance measurements that correlate directly with the 

department‟s overall goals and objectives.  The Hansen system provides an organized records 

management system for training compliance and analysis. The Training Division maintains the 

appropriate training records for all members of the department. 
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Performance Indicator - 8B.1 

There is a process to ensure that personnel are appropriately trained. 

 

Description: 

The Peoria Fire Department Training Division evaluates members through the driver training 

program, minimum company standards (MCS), recruit training academy, and probation manuals 

for all promoted positions that they have been assigned, (i.e. probationary engineer manual and 

captain).  

 

Technical rescue teams (TRT) attend weekly continued education (CE) training at the Phoenix 

Fire Department Special Operations Center that hosts the regional teams in the metro valley area.  

Quarterly, trained instructors within the department conduct training evaluations of TRT 

members to ensure they are competent and proficient. Instructors document the training and 

record the performance which is placed in their training file.    

 

The EMTs and paramedics programs are based on state certification programs whereby 

performance and competencies are assessed biannually. The department maintains records to 

ensure the required CE hours have been met.    

 

National Wildfire Coordinating Group (NWCG) set the standards required to operate on wildland 

incidents for Peoria Fire Department members that respond to wildfire incidents.  Wildland 

members are required to complete eight hours of continuing education annually and pass a 

physical ability test (pack test) to maintain their red card certification.  The Arizona State Land 

Department is the local jurisdictional authority that oversees wildland training and compliance for 

NWCG. The Peoria Fire Department has members that are approved through the State Land 

Department to be instructors which allows them to provide in house training and evaluations. The 

metro valley fire departments that have participating wildland team members conduct a regional 

training exercise to assess performance competencies on an annual basis.  

 

Emergency incidents are evaluated by the field Deputy Chiefs and Battalion Chiefs for 

performance and compliance to recognized known standards of performance.  Critiques are done 

at the scene through a formal process referred to as a tailboard critique.  Only if the event is 

significant or unusual will a written critique with a PowerPoint presentation be developed and 
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posted on the department‟s Intranet.  All disciplines use recognized standards in which to 

measure personnel against to ensure personnel are properly trained. 

 

Appraisal: 

The department has maintained evaluations of individuals and crews for competencies. Planned 

drills and actual emergency incidents are used in assessing if members are adequately trained or if 

further training is needed.  The department has shown through their job performance that 

operational personnel are receiving adequate training.   

 

Plan: 

The department will continue to assess job performances through actual incidents or training 

exercises to determine if members are adequately trained. The Training Division will ensure that 

all required training is met and measured through a testing process to ensure competency using 

recognized standards.  

 

Reference(s): 

1. Driver‟s Training Evaluation Form, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 08 Training & Competency\Category 08 Exhibits\Peoria Fire Driver 

Evaluation Forms.docx 

2. Minimum Company Standards Hose Evolutions, 

http://citynet/fire/pdf/trng_MCS_Hose_Evolutions.pdf 

3. Peoria Fire Department Training Academy Schedule, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 08 Training & Competency\Category 08 Exhibits\09-1 Class 14 

week 10 hour.xlsx 

4. Probationary Firefighter Task Book, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 08 Training & Competency\Category 08 Exhibits\Probationary 

Firefighter Task Book.pdf 

5. 2010 TRT Training Calendar, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

08 Training & Competency\Category 08 Exhibits\TRT Training Calendar 2010 West 

Valley.doc 

6. CE Summary (Medic), I:\Accreditation\Self-Assessment Manual (SAM)\Category 08 

Training & Competency\Category 08 Exhibits\rptMedicCESmry_Medic#.pdf 

7. National Wildfire Coordinating Group, http://www.nwcg.gov/ 

Category%2008%20Exhibits/Peoria%20Fire%20Driver%20Evaluation%20Forms.docx
Category%2008%20Exhibits/Peoria%20Fire%20Driver%20Evaluation%20Forms.docx
Category%2008%20Exhibits/Peoria%20Fire%20Driver%20Evaluation%20Forms.docx
http://citynet/fire/pdf/trng_MCS_Hose_Evolutions.pdf
Category%2008%20Exhibits/09-1%20Class%2014%20week%2010%20hour.xlsx
Category%2008%20Exhibits/09-1%20Class%2014%20week%2010%20hour.xlsx
Category%2008%20Exhibits/09-1%20Class%2014%20week%2010%20hour.xlsx
Category%2008%20Exhibits/Probationary%20Firefighter%20Task%20Book.pdf
Category%2008%20Exhibits/Probationary%20Firefighter%20Task%20Book.pdf
Category%2008%20Exhibits/Probationary%20Firefighter%20Task%20Book.pdf
Category%2008%20Exhibits/TRT%20Training%20Calendar%202010%20West%20Valley.doc
Category%2008%20Exhibits/TRT%20Training%20Calendar%202010%20West%20Valley.doc
Category%2008%20Exhibits/TRT%20Training%20Calendar%202010%20West%20Valley.doc
Category%2008%20Exhibits/rptMedicCESmry_Medic#.pdf
Category%2008%20Exhibits/rptMedicCESmry_Medic#.pdf
http://www.nwcg.gov/
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8. Glendale Four Alarm Pallet Fire Post Incident Critique – BC191, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 08 Training & Competency\Category 08 

Exhibits\4A PostIncidentCritique BC191.doc 

9. Monroe Fire Review PowerPoint (01/07/08), I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 08 Training & Competency\Category 08 Exhibits\Monroe Fire Review 

010708.ppt 

 

Category%2008%20Exhibits/4A%20PostIncidentCritique%20BC191.doc
Category%2008%20Exhibits/4A%20PostIncidentCritique%20BC191.doc
Category%2008%20Exhibits/4A%20PostIncidentCritique%20BC191.doc
Category%2008%20Exhibits/Monroe%20Fire%20Review%20010708.ppt
Category%2008%20Exhibits/Monroe%20Fire%20Review%20010708.ppt
Category%2008%20Exhibits/Monroe%20Fire%20Review%20010708.ppt


 

Peoria Fire Department, Self-Assessment Manual Page 418 
 

Performance Indicator - 8B.2  

The organization provides both short- and long-range training schedules. 

 

Description: 

Once identified, short term and long term training is placed on the “Fire Cal” Departmental 

Calendar which is accessible to all fire department members.  Appointments are also made for 

some training through Microsoft Outlook to ensure activities get placed on individual calendars.  

Scheduling an individual or a single resource for training can be easily done by sending an 

appointment through Microsoft Outlook; the receiver must accept or decline the training. When 

accepted the scheduled appointment is automatically placed on the calendar. Coordination of 

scheduling is done through BC192 and adjusted if necessary for unscheduled training 

opportunities.  Memos are sent by the Training Division when the department is assigning 

specific web-based training 

 

Appraisal: 

The department needs to do a better job of placing activities on the calendar because at times 

companies become double-booked.  This is because the Training Section, Emergency Medical 

Services Section, Community Education, and other areas can all schedule companies for training 

or activities which sometimes end up overlapping and over committing crews.   

 

Plan: 

Evaluate to see if there may be a better system or way of scheduling companies for training.  A 

suggestion may be that one individual is assigned as the clearing house for all training activities 

to be placed on the calendar.  The current system however, is adequate as long as divisions 

remember to place activities on the calendar and double-check to make sure there are not 

conflicts. 

 

Reference(s): 

10. Fire Cal March 2010, I:\Accreditation\Self-Assessment Manual (SAM)\Category 08 

Training & Competency\Category 08 Exhibits\Fire_Calendar_March_2010.pdf 

11. Outlook Sample, I:\Accreditation\Self-Assessment Manual (SAM)\Category 08 Training 

& Competency\Category 08 Exhibits\Outlook Sample.docx 

Category%2008%20Exhibits/Fire_Calendar_March_2010.pdf
Category%2008%20Exhibits/Fire_Calendar_March_2010.pdf
Category%2008%20Exhibits/Outlook%20Sample.docx
Category%2008%20Exhibits/Outlook%20Sample.docx
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12. Memo Assigning Web-based Training, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 08 Training & Competency\Category 08 Exhibits\Internet Training 

Memo 082203.doc 

 

Category%2008%20Exhibits/Internet%20Training%20Memo%20082203.doc
Category%2008%20Exhibits/Internet%20Training%20Memo%20082203.doc
Category%2008%20Exhibits/Internet%20Training%20Memo%20082203.doc
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Performance Indicator - 8B.3  

The agency has identified the process for developing performance based measurements. 

 

Description: 

The Peoria Fire Department uses recognized standards of performance such as regional SOP‟s, 

departmental SOP‟s, NFPA, OSHA, state, and IFSAC to identify standards for performance.  The 

department also participates in the International City Managers‟ Association (ICMA) 

performance management process which requires an annual submission of a variety of 

performance measurements into a nationwide database for benchmark comparisons.  The annual 

budget process also includes identifying specific performance measurements that correlate to 

budgetary needs. The Budget Department requires that departments report quarterly on all their 

identified performance measurements.  Lastly, the City of Peoria has a Safety Division that also 

manages OSHA and city related safety requirements for all employees. 

 

Appraisal: 

The department has done a good job of applying recognized standards for training personnel.  

NFPA 1001 National Professional Fire Fighter Standards are used to evaluate and train recruits 

during the academy.  MCS uses regional SOP‟s to gauge the proficiency of personnel during 

training exercises.  All OSHA required training is met and complied with.   

 

Plan: 

Since the recognized standards are well defined, continue to use existing performance standards.  

Remain flexible enough to adopt new standards when appropriate.  

 

Reference(s): 

13. Phoenix Regional Standard Operating Procedures, 

http://phoenix.gov/FIRE/volume1.html 

14. Peoria Fire Department Standard Operating Procedures, 

http://citynet/fire/admin_sop_main.asp 

15. NFPA Standards Website: http://www.nfpa.org/index.asp?cookie%5Ftest=1 

16. NFPA 1001 Professional Firefighter Standards (in Library) 

17. OSHA Website, http://www.osha.gov/ 

http://phoenix.gov/FIRE/volume1.html
http://citynet/fire/admin_sop_main.asp
http://www.nfpa.org/index.asp?cookie%5Ftest=1
http://www.osha.gov/


 

Peoria Fire Department, Self-Assessment Manual Page 421 
 

18. Arizona Department of Health Services Administrative Code, Title 9, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 08 Training & 

Competency\Category 08 Exhibits\Arizona Administrative Code Title 9-Chapter 25.pdf 

19. IFSAC, http://www.ifsac.org 

20. International City Manager‟s Association, http://www.icma.org/main/sc.asp?t=0 

21. Training Division Performance Measurements, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 08 Training & Competency\Category 08 

Exhibits\Training_Division_Performance_Measure.pdf 

22. City Safety Division webpage, http://citynet/safety_emergency/safety_main.asp 

Category%2008%20Exhibits/Arizona%20Administrative%20Code%20Title%209-Chapter%2025.pdf
Category%2008%20Exhibits/Arizona%20Administrative%20Code%20Title%209-Chapter%2025.pdf
http://www.ifsac.org/
http://www.icma.org/main/sc.asp?t=0
Category%2008%20Exhibits/Training_Division_Performance_Measure.pdf
Category%2008%20Exhibits/Training_Division_Performance_Measure.pdf
Category%2008%20Exhibits/Training_Division_Performance_Measure.pdf
http://citynet/safety_emergency/safety_main.asp
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Performance Indicator - 8B.4 CC 

The organization provides for evaluation of individual, company, or crew, and multi-

company or crew performance through performance based measurements. 

 

Description:  

Evaluations are conducted at Minimum Company Standards (MCS) where the crew as a whole is 

evaluated as well as individual performances based on the task associated with the position. For 

example, the engineer would be evaluated for pumping a fire truck during a drill where as the 

captain would be evaluated for supervising a crew.  Companies that fail to meet the set criteria are 

shown what their deficiencies are and corrective actions are identified by peer mentors, battalion 

chiefs, the training chief, and training captains, all who would be subject matter experts in that 

particular discipline. The company is rescheduled at a later date to re-perform the failed skill(s).  

 

Evaluations are also conducted by National Registry that defines what EMTs and paramedics are 

required to know to be considered competent and functional.  Every two years both the EMT 

positions and paramedics are required to attend a week of skill assessments to prove proficiency.  

EMS training is addressed in greater detail in Section 5.G. 

 

The Westside Consortium provides multi-company evaluations to crews for training performance 

on a quarterly basis.  The Westside uses regional SOP‟s to evaluate personnel. 

 

TRT personnel are evaluated quarterly for competency using recognized regional standards such 

as Regional SOPs dealing with confined space (204.08P), trench rescue (204.09P), high angle 

rope rescue (204.10P), water rescue (204.11P), structural collapse (204.12P) and tree rescue 

(204.13P).  Additionally, the department follows NFPA 1670 guidelines.  Performances are 

documented and filed in individual personal files located in the Training Section.   

   

Appraisal: 

The Peoria Fire Department utilizes all recognized performance standards in determining if 

personnel are proficient and provides feedback both positive and negative.  

 

A current issue is getting all TRT personnel to training.  The reason is that some TRT personnel 

are assigned as backups or as the department refers to them, rovers.  A rover essentially is an at 

large employee that fills in vacated positions due to illness or vacations. Because they are filling 
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in essentials positions it is often difficult, due to constant manning requirements, to release a 

rover to attend training.    

 

Plan: 

The department will continue to use recognized performance standards in evaluating personnel, 

crew, and multi-company training. The department collectively with labor and management will 

research a plan that will address rover attendance for training. Additionally, Peoria Fire will 

continue to remediate and coach personnel who need assistance or improvement, by using peer 

mentors, battalion chiefs, training chiefs and training captains, all who would be subject matter 

experts in that particular discipline 

 

Reference(s): 

23. MCS Ladder Checklist, I:\Accreditation\Self-Assessment Manual (SAM)\Category 08 

Training & Competency\Category 08 Exhibits\MCS_Ladder_Checklist.docx 

24. National Registry Requirements, http://www.nremt.org/ 

25. CE Summary (Medic),  I:/Accreditation/Self-Assessment Manual (SAM)\Cateorgy 08 

Training & Competency\Catergory 08 Exhibits\rptMedicCESmry_Medic#.pdf 

26. Westside Consortium Training Calendar, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 08 Training & Competency\Category 08 Exhibits\WTC 2009 Confined 

Space Final.doc 

27. Peoria Fire Department  SOP 204.08P Confined Space Rescue, 

http://citynet.peoriaaz.com/fire/pdf/sop/operations/204.08P_ConfinedSpaceRescue.pdf 

28. Peoria Fire Department SOP 204.09P Trench Rescue Operations, 

http://citynet.peoriaaz.com/fire/pdf/sop/operations/204.09P_TrenchRescueOperations.pdf 

31. Peoria Fire Department SOP 204.10P High Angle Rope Rescue, 

http://citynet.peoriaaz.com/fire/pdf/sop/operations/204.10P_HighAngleRopeRescue.pdf 

32. Peoria Fire Department SOP 204.11P Water Rescue, 

http://citynet.peoriaaz.com/fire/pdf/sop/operations/204.11P_WaterRescue.pdf 

33. Peoria Fire Department SOP 204.12P Structural Collapse Operations, 

http://citynet.peoriaaz.com/fire/pdf/sop/operations/204.12P_StructuralCollapseOperation

s.pdf 

29. Peoria Fire Department SOP 204.13P Tree Rescue Operations, 

http://citynet.peoriaaz.com/fire/pdf/sop/operations/204.13P_TreeRescueOperations.pdf 

30. NFPA 1670 (1983), (in Library) 

Category%2008%20Exhibits/MCS_Ladder_Checklist.docx
Category%2008%20Exhibits/MCS_Ladder_Checklist.docx
http://www.nremt.org/
Category%2008%20Exhibits/WTC%202009%20Confined%20Space%20Final.doc
Category%2008%20Exhibits/WTC%202009%20Confined%20Space%20Final.doc
Category%2008%20Exhibits/WTC%202009%20Confined%20Space%20Final.doc
http://citynet.peoriaaz.com/fire/pdf/sop/operations/204.08P_ConfinedSpaceRescue.pdf
http://citynet.peoriaaz.com/fire/pdf/sop/operations/204.09P_TrenchRescueOperations.pdf
http://citynet.peoriaaz.com/fire/pdf/sop/operations/204.10P_HighAngleRopeRescue.pdf
http://citynet.peoriaaz.com/fire/pdf/sop/operations/204.11P_WaterRescue.pdf
http://citynet.peoriaaz.com/fire/pdf/sop/operations/204.12P_StructuralCollapseOperations.pdf
http://citynet.peoriaaz.com/fire/pdf/sop/operations/204.12P_StructuralCollapseOperations.pdf
http://citynet.peoriaaz.com/fire/pdf/sop/operations/204.13P_TreeRescueOperations.pdf
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31. 2010 TRT Training Calendar, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

08 Training & Competency\Category 08 Exhibits\TRT Training Calendar 2010 West 

Valley.doc 

 

Category%2008%20Exhibits/TRT%20Training%20Calendar%202010%20West%20Valley.doc
Category%2008%20Exhibits/TRT%20Training%20Calendar%202010%20West%20Valley.doc
Category%2008%20Exhibits/TRT%20Training%20Calendar%202010%20West%20Valley.doc
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Performance Indicator - 8B.5  

There is a training record system that provides for analysis of training needs. 

 

Description: 

Peoria Fire Department SOP 300.14 Documentation of Training identifies the process and 

documentation requirements relative to departmental training.  Peoria Fire Department currently 

uses the Hansen software system for collecting information on training.  Training hours and 

subjects are individually input by the participants using the station computers.  Hard copies are 

also used and upon completion are put into individual file system kept in the Training Chief‟s 

Office.  This information is used for analysis to see if required training is being met and if some 

subjects are being overlooked.  The review is done quarterly by the Training Chief and/or his 

designee.  The Deputy Chiefs receive a report from the Training Chief on a quarterly basis, which 

details the training hours completed for each individual in their battalion.  The Deputy Chiefs are 

then responsible for making sure all assigned personnel keep on target for completing annual 

training requirements.  The EMS Chief similarly manages all EMT and paramedic training needs 

within the Training Division.  Additionally, any field personnel can request training informally 

based on a specific need. Near misses are reviewed for potential training needs and opportunities 

to coordinate specialized training with neighboring agencies or special events are researched. 

 

Appraisal: 

The Hansen system could be more user friendly but has proven to be adequate in capturing 

information on training. However, the system lacks the ability to query multi-company drills, 

night drills, or wet drills.  The redundancy of using hardcopies ensures that training hours for 

individuals is captured in case the electronic records are lost. The Fire Department is currently in 

the process of implementing a new records management system (RMS) to consolidate various 

EMS, training, and fire prevention data into once interconnected consolidated records 

management system.  Zoll Data Systems has been procured and includes a training module.  The 

department anticipates having this system implemented in the summer 2010.  

 

Plan: 

The plan is to continue with the current processes while simultaneously working towards the 

implementation of Zoll Data Systems to identify more efficient ways of querying information. 
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Reference(s): 

32. Peoria Fire Department SOP 300.14 Documentation of Training/Operations, 

http://citynet/fire/pdf/SOP/training/300.14_DocumentationofTraining.pdf 

33. Hansen Training Summary, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

08 Training & Competency\Category 08 Exhibits\Hanson Sample Report.pdf 

34. Zoll Data System PO#53647, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

08 Training & Competency\Category 08 Exhibits\Zoll Data Systems PO53647.pdf 

 

http://citynet/fire/pdf/SOP/training/300.14_DocumentationofTraining.pdf
Category%2008%20Exhibits/Hanson%20Sample%20Report.pdf
Category%2008%20Exhibits/Hanson%20Sample%20Report.pdf
Category%2008%20Exhibits/Zoll%20Data%20Systems%20PO53647.pdf
Category%2008%20Exhibits/Zoll%20Data%20Systems%20PO53647.pdf
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Performance Indicator - 8B.6 

The agency maintains individual/member training records. 

 

Description: 

Individual training records are kept on file in the Training Chief‟s office and are also captured in 

Hansen Software.  

 

Appraisal: 

The current Hansen system has proven to be adequate for maintaining and tracking individual 

records. However, the department is currently in the process of implementing a new records 

management system (RMS) to consolidate various EMS, training, and fire prevention data into 

once interconnected consolidated records management system.  Zoll Data Systems has been 

procured and includes a training module.  The department anticipates having this system 

implemented in the summer 2010.  

 

Plan: 

Although the Hansen software has proven to be adequate for tracking individuals it lacks specific 

querying functionality.  The department plans to continue using Hansen until the newly procured 

Zoll Data Systems is fully implemented.  During the implementation process the Training 

Division will be setting up the training module in Zoll and developing the appropriate reporting 

features needed to drill down into more specific training functions. 

 

Reference(s): 

35. Hansen Training Entry Form, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

08 Training & Competency\Category 08 Exhibits\Hansen Training Entry Form.docx 

36. Sample Hansen Drill Report, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

08 Training & Competency\Category 08 Exhibits\Sample Hansen Drill Report.pdf 

37. Zoll Data System PO#53647, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

08 Training & Competency\Category 08 Exhibits\Zoll Data Systems PO53647.pdf 

 

Category%2008%20Exhibits/Hansen%20Training%20Entry%20Form.docx
Category%2008%20Exhibits/Hansen%20Training%20Entry%20Form.docx
Category%2008%20Exhibits/Sample%20Hansen%20Drill%20Report.pdf
Category%2008%20Exhibits/Sample%20Hansen%20Drill%20Report.pdf
Category%2008%20Exhibits/Zoll%20Data%20Systems%20PO53647.pdf
Category%2008%20Exhibits/Zoll%20Data%20Systems%20PO53647.pdf
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Criterion 8C:  Training and Education Resources 

Training and education resources, printed and non-printed library materials, media equipment, 

facilities, and staff are available in sufficient quantity, relevancy, diversity, and are current. 

 

Executive Summary: 

The Peoria Fire Department is a participating member of the Glendale Regional Public Safety 

Center (GRPSTC) which provides Peoria Fire with a state of the art facility capable of hosting 

classroom instruction, live burns, props, confined space, trench rescue, swift water rescue,  

driver‟s training, special operations, and hose and ladder evolutions. GRPSTC also provides 

training apparatus when training at the facility. The Peoria Fire Department does not have 

specific apparatus for training needs but rather uses the apparatus assigned to each station for 

training needs. The department has qualified instructional personnel resources available both 

internally within the department and through the various regional partnerships. Instructional 

materials are current and relevant to not only the training program being taught but also to the 

core service needs of the department and the city. All apparatus and equipment are appropriately 

maintained in accordance with regional and departmental SOPs. The department does not 

currently have a sophisticated training inventory system but they are in the process of 

implementing a new records management system that does have an equipment inventory module 

that will be researched further. 
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Performance Indicators - 8C.1  CC 

Available training facilities and apparatus are provided to support the training needs of the 

agency. 

 

Description: 

In 2006, the PFD entered into a collaborative $80 million regional training partnership with the 

Maricopa County Community College District (MCCCD) and the Cities of Avondale, Glendale, 

and Surprise.  The Glendale Regional Public Safety Center (GRPSTC) provided funding for the 

first of a three-phase facility capable of hosting classroom instruction, live burns using ten 

different props, confined space, trench rescue, swift water,  driver‟s training, special operations, 

and hose and ladder evolutions.  

 

Neighboring communities that have training academies such as Phoenix Fire Department, 

Chandler Fire Department, and Goodyear Fire Departments allow the Peoria Fire Department to 

schedule training at their sites if needed.  

 

There are no dedicated apparatus assigned specifically to Peoria training, however units are 

generally placed out-of-service for use during specified evolutions.  There are training apparatus 

dedicated to the regional training facility, including several fire engines.  This equipment and 

apparatus does not leave the training facility site. 

 

Appraisal: 

The  training facility is state of the art and will adequately meet training needs in a variety of 

areas for the foreseeable future.   GRPSTC is capable of conducting several training events 

without intrusion with other companies.  The training facility is an 80 acre site that provides 

optimal training props and equipment. The main issue is in freeing up companies to attend 

training.  It is difficult to meet all the training needs of the department without impacting out of 

service times.  The more training that is required equates to emergency response companies being 

out of service which means they cannot fulfill their main mission of providing emergency 

services.  One solution is to use blended training, which is a combination of computer based 

training and hands on training that can be completed on-duty at the fire stations.  The department 

has implemented its own web-based training that is custom designed to meet the department‟s 

needs for training using the blended training concept.  
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For apparatus needs, the department uses the in service units to train.  This has the advantage of 

the personnel who use the apparatus being more familiar with their piece of equipment and 

knowing its capabilities and limitations.  

   

Plan: 

The department plans to continue to utilize GRPSTC to train its personnel and utilize other 

training facilities when necessary or appropriate.  Because the training facility has assigned 

training apparatus and there is an advantage to training with the equipment that personnel are 

assigned to, purchasing an apparatus specifically for training will be evaluated by a labor 

management team at some point in the future when the economy is recovering. This is not a 

feasible option in the immediate future.  

  

Reference(s): 

1. Regional Public Safety Training Center IGA, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 08 Training & Competency\Category 08 Exhibits\Regional Public 

Safety Training Facility IGA (602-016).doc 

2. GRPSTC Site Plan, I:\Accreditation\Self-Assessment Manual (SAM)\Category 08 

Training & Competency\Category 08 Exhibits\Public Safety Training Facility.ppt 

3. GRPSTC Training Calendar, https://grpstc-mrm.glendaleaz.com 

 

Category%2008%20Exhibits/Regional%20Public%20Safety%20Training%20Facility%20IGA%20(602-016).doc
Category%2008%20Exhibits/Regional%20Public%20Safety%20Training%20Facility%20IGA%20(602-016).doc
Category%2008%20Exhibits/Regional%20Public%20Safety%20Training%20Facility%20IGA%20(602-016).doc
Category%2008%20Exhibits/Public%20Safety%20Training%20Facility.ppt
Category%2008%20Exhibits/Public%20Safety%20Training%20Facility.ppt
https://grpstc-mrm.glendaleaz.com/


 

Peoria Fire Department, Self-Assessment Manual Page 431 
 

Performance Indicator - 8C.2  

Instructional personnel are available to meet the needs of the agency. 

 

Description: 

The Training Division is made up of two specialized sections, EMS and Training. The EMS 

Chief oversees training needs related to EMT and paramedic certifications, skills compliance, and 

CE training. The Training Chief oversees all other training needs related to fire suppression,  

daily operations, apparatus training, and specialty training. The Training Division also has a 40 

hour Training Captain (special assignment) and utilizes three on-duty shift training captains.  In 

additions, the department also has the following list of subject matter experts that are used for 

specific training:  

 TRT Instructors (Pendley, Morris, Neely, Moran)  

 Driver Trainer (Barbee, Burkland, Castellanos, Shannon, Rehnke,) 

 Ethics (Munoz) 

 Building Construction (Nichols, McDonald)  

 Hazardous Materials (Nichols) 

 Several of the Peoria Fire Department personnel are also adjunct faculty for Maricopa 

County Community Colleges (MCCC) that teach in the Fire Science Program.  

Other  training personnel also remain available for instructional purposes through the 

department‟s participation in the regional consortium.  Additionally, the Training Division 

budgets for outside training subject matter experts when it is determined no one locally can 

satisfy the training need. 

 

Appraisal: 

The availability of training personnel or subject matter experts has proven to be adequate and 

meets current departmental needs. The ability to utilize instructors is limited due to decreasing 

budget allocations which would normally be used to pay instructors overtime to teach while they 

are off-duty.  In 2009, TRT training needs were identified using in-house subject matter experts. 

A  budget supplemental was prepared to request additional funding to support this internal 

training.  Due to the current state of the economy, the department needs to identify core training 

needs well in advance and prioritize accordingly with the funding that is available. 
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Plan: 

The department plans to continue to use available personnel for training.  As training needs 

evolve or department size increases, the Training Division will evaluate the availability of 

instructors to determine if additional personnel are needed or if the content needs to be updated.  

The Training Division will also identify and rank core training needs and ensure that future 

budget processes continue to support those needs. 

 

Reference(s): 

4. FY09 TRT Supplemental, I:\Accreditation\Self-Assessment Manual (SAM)\Category 08 

Training & Competency\Category 08 Exhibits\Technical Rescue Supplemental.pdf 

5. Peoria Fire Department Organizational Chart, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 08 Training & Competency\Category 08 

Exhibits\Organization_Cht_Positions_201001.pdf 

6. Fire Training Chief Job Description, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Human_Resources/Job_D

escriptions/FireTrainingChief.pdf 

7. Fire Training Captain Job Description, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 08 Training & Competency\Category 08 Exhibits\Training Captain 

2010.doc 

8. Peoria Fire Department Training webpage, http://citynet/fire/training.asp 

  

Category%2008%20Exhibits/Technical%20Rescue%20Supplemental.pdf
Category%2008%20Exhibits/Technical%20Rescue%20Supplemental.pdf
Category%2008%20Exhibits/Organization_Cht_Positions_201001.pdf
Category%2008%20Exhibits/Organization_Cht_Positions_201001.pdf
Category%2008%20Exhibits/Organization_Cht_Positions_201001.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Human_Resources/Job_Descriptions/FireTrainingChief.pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Human_Resources/Job_Descriptions/FireTrainingChief.pdf
Category%2008%20Exhibits/Training%20Captain%202010.doc
Category%2008%20Exhibits/Training%20Captain%202010.doc
Category%2008%20Exhibits/Training%20Captain%202010.doc
http://citynet/fire/training.asp
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Performance Indicator - 8C.3  

Instructional materials are current, support the training program and are accessible. 

 

Description: 

Instructional materials are provided to each station and there is a library maintained at the Public 

Safety Fire Administration office.  The library has CD-ROMS, trade journals, video tapes, and 

hard backed books that are available to the department membership upon request. Each station 

receives subscriptions to various trade journals that would support training and offer different 

perspectives to training.  

 

Training is also offered through the department‟s Intranet and is accessible both at work or home.  

The training section has acquired its own video camera and editing software to produce 

department specific training. Once a training subject has been identified a syllabus is created with 

course objectives. After the lesson has been created it can be stored in the training library for 

future use or review.  Selection of the material is based on subject matter expert‟s 

recommendations, information provided through seminars or conferences, and by trade journals 

recommendations.  

 

Appraisal: 

Training materials are current and are readily available to anyone requesting them. The 

department uses manuals published by DelMar, Jones & Bartlett, and International Fire Safety 

Training Association (IFSTA) etc. Publication dates vary from subject area to subject area but 

most materials are in the 2007 edition and are updated periodically.  Peoria Fire is notified on all 

updated publications and also gets updated information at professional conferences. The Peoria 

Fire Department training website is accessible at work or home offering the flexibility to do 

assigned training that is convenient to the user. This has proven to be popular because of the 

convenience of allowing the user to go at their own pace until they understand the information.  

 

Plan:  

The department plans to continue to provide instructional materials that are current and accessible 

to all personnel.  The Training Division will maintain the training website and continue to 

develop on-line training materials that are relevant to department specific training needs.  

The Training Division plans to gather a current inventory of all available training resources 

within the department by the summer 2010. This will  ensure relevant materials are available that 
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support each respective program area. It is anticipated that this inventory will be added to the 

newly purchased RMS in late summer 2010.   

   

Reference(s): 

9. Peoria Fire Department Online Training Website, 

http://www.peoriafire.net/training/login/index.php  

10. 2010 40 Hour Incident Safety Officer Syllabus, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 08 Training & Competency\Category 08 Exhibits\2010_40 Hour 

Incident Safety Officer Syllabus.doc 

11. 2010 Training Inventory (06/02/2010), I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 08 Training & Competency\Category 08 

Exhibits\2010_Training_Inventory_0602.xlsx 

 

http://www.peoriafire.net/training/login/index.php
Category%2008%20Exhibits/2010_40%20Hour%20Incident%20Safety%20Officer%20Syllabus.doc
Category%2008%20Exhibits/2010_40%20Hour%20Incident%20Safety%20Officer%20Syllabus.doc
Category%2008%20Exhibits/2010_40%20Hour%20Incident%20Safety%20Officer%20Syllabus.doc
Category%2008%20Exhibits/2010_Training_Inventory_0602.xlsx
Category%2008%20Exhibits/2010_Training_Inventory_0602.xlsx
Category%2008%20Exhibits/2010_Training_Inventory_0602.xlsx
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Performance Indictor - 8C.4  

Apparatus and equipment utilized for training is properly maintained in accordance with the 

agency‟s operational procedures, and is readily accessible to trainers and employees. 

 

Description: 

The Support Services Division has four personnel that are dedicated to maintaining the 

department‟s equipment.  Training equipment and props are available upon request and are 

tracked by the Training Division.  

 

The department has no specific training apparatus identified so front line equipment is used 

during drills, with the exception of the equipment and apparatus that are part of GRPSTC.  

SOP500.01 Apparatus Maintenance defines the process that is to be followed by all members to 

ensure the equipment is properly maintained. The crews of  the assigned apparatus perform daily 

vehicle inspection checks to ensure the apparatus are operating efficiently.  When a problem is 

found, it is documented and turned over to Support Services for repair (detailed in Section 6C).  

 

Appraisal: 

The schedule and maintenance of equipment by the Support Services Division and the daily 

checks by the crews have proven adequate to keep apparatus and equipment available for training 

and emergency response. The use of front-line apparatus has proven beneficial in helping crews 

become familiar and comfortable with equipment they use on a daily basis.  

 

Plan: 

The department will continue the current maintenance schedule and continue to require crews to 

conduct their daily vehicle inspection checks to ensure all apparatus are properly maintained.  

 

Reference(s): 

12. Peoria Fire Department Organizational Chart, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 08 Training & Competency\Category 08 

Exhibits\Organization_Cht_Positions_201001.pdf 

13. Peoria Fire Department SOP500.01 Apparatus Maintenance, 

http://citynet/fire/docs/500_01_ApparatusMaintenance.pdf 

Category%2008%20Exhibits/Organization_Cht_Positions_201001.pdf
Category%2008%20Exhibits/Organization_Cht_Positions_201001.pdf
Category%2008%20Exhibits/Organization_Cht_Positions_201001.pdf
http://citynet/fire/docs/500_01_ApparatusMaintenance.pdf
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14. Operator‟s Daily Vehicle Inspection Checklist, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 08 Training & Competency\Category 08 Exhibits\Daily Vehicle 

Inspection Form.doc 

Category%2008%20Exhibits/Daily%20Vehicle%20Inspection%20Form.doc
Category%2008%20Exhibits/Daily%20Vehicle%20Inspection%20Form.doc
Category%2008%20Exhibits/Daily%20Vehicle%20Inspection%20Form.doc
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Performance Indicator - 8C.5  

There is current inventory of all training equipment and resources. 

 

Description: 

The department currently has no inventory of training related equipment other than to use 

purchase orders to identify purchased equipment or rely on memory. 

 

Appraisal: 

There is presently a deficiency in this area.  The department needs to identify and use a more 

formal way of inventorying and tracking training related equipment possibly by developing a 

simple Excel spreadsheet as an interim measure until a more formal process can be established.  

The department is currently in the process of implementing a new records management system 

called Zoll Data Systems.  The Training Division needs to research all functionality of the 

training module to see if a mechanism exists within Zoll to capture and inventory all training 

supplies and materials. 

 

Plan: 

The department will develop an interim training resource inventory list in Excel while the 

Training Division researches inventory options with Zoll Data Systems which should be 

implemented in the summer 2010. 

   

Reference: 

15. Zoll Data System PO#53647, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

08 Training & Competency\Category 08 Exhibits\Zoll Data Systems PO53647.pdf 

Category%2008%20Exhibits/Zoll%20Data%20Systems%20PO53647.pdf
Category%2008%20Exhibits/Zoll%20Data%20Systems%20PO53647.pdf
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Criterion 8D:  Selection of Training Materials 

Materials selected for the training program are based on agency needs. 

 

Executive Summary: 

The Peoria Fire Department has a process in place regarding the selection of training and 

educational resource materials. The Training Chief and Training Captains are responsible for 

evaluating training resources. They attend varying conferences and stay informed of current 

federal, state and local training requirements. The department also researches program specific 

training materials to maintain current and relevant training. Training materials are evaluated on a 

continual basis and not only target the Peoria Fire Department‟s specific needs but also ensure 

regional consistency with other departments in the valley. 
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Performance Indicator - 8D.1  

There is a process in place for the selection of training and educational resource materials. 

 

Description: 

Training and education materials are evaluated by Training Division personnel and department 

members.  Evaluation is done by attending seminars, conferences, participation with peers 

through regional consortiums, and through trade journals to see if new training materials are 

available or relevant.  The Training Chief attends two conferences and the Training Captain 

attends one conference annually. Attended training conferences are not duplicates to ensure that a 

wide variety of information can be gathered.  Selection of training material is dependant upon 

departmental subject matter expert recommendations. Additionally, some training materials are 

developed in-house and tailored to department-specific needs or experiences.  Most commonly 

these include post-incident critiques such as the Monroe and Marina fires. 

 

Appraisal: 

Selection of training and educational materials is done on an as needed basis and has proven to 

date to be adequate and effective. 

 

Plan: 

The department will continue to use department members in conjunction with the Training 

Division to evaluate training material and educational needs. 

 

Reference(s): 

1. FY10 Peoria Fire Department Training Budget (p. 19), 

http://citynet.peoriaaz.com/budget/pdf/DetailBooks10/Fire.pdf 

2. Monroe Fire Post-Incident PowerPoint, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 08 Training & Competency\Category 08 Exhibits\Monroe Fire Review 

010708.ppt 

3. Marina Fire Post-Incident PowerPoint, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 08 Training & Competency\Category 08 Exhibits\Marina 

Fire110807.pps 

http://citynet.peoriaaz.com/budget/pdf/DetailBooks10/Fire.pdf
Category%2008%20Exhibits/Monroe%20Fire%20Review%20010708.ppt
Category%2008%20Exhibits/Monroe%20Fire%20Review%20010708.ppt
Category%2008%20Exhibits/Monroe%20Fire%20Review%20010708.ppt
Category%2008%20Exhibits/Marina%20Fire110807.pps
Category%2008%20Exhibits/Marina%20Fire110807.pps
Category%2008%20Exhibits/Marina%20Fire110807.pps
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Performance Indicator - 8D.2 CC 

Training materials are evaluated on a continuing basis, and reflect current practices. 

 

Description:  

The department uses a variety of training materials and equipment and is evaluated by the 

instructors as to its effectiveness.  The Peoria Fire Department members participate in the 

Regional Operating Consistency Committee (ROCC) whereby current practices are continually 

being evaluated for consistency and compliance to national standards. Training materials are 

evaluated to ensure they comply with federal, state, local and departmental requirements.  The 

Phoenix Regional Firefighting Consortium as a whole evaluates training materials to ensure 

standardization within the region.   

 

Each division within the department is responsible for ensuring that training materials are current 

and relevant for each targeted discipline. The TRT Program Manager participates in regional 

meetings to ensure consistency in training among the participating agencies. A TRT training 

calendar is defined and training parameters established. Post-incident critiques such as the 

Monroe and the Marina fires are prime examples where the department has taken a specific 

targeted event and used it to create relevant and needed training specific to the needs of the Peoria 

Fire Department.  

 

Appraisal: 

Each respective division has done an adequate job of maintaining current and relevant training 

materials.  Both the EMS and Training Divisions have the appropriate resources such as CPR 

mannequins, relevant manuals, online resources that are current, relevant and specific to each 

operational needs.  Additionally, the use of the Glendale Regional Public Safety Training Center 

provides a training friendly facility with towers, a driving track and parking area, confined space 

training area, and appropriate props such as vehicles, burn houses, railroad cars, etc.  Training 

resources published by Del Mar, Jones & Bartlet, IFSTA and Phoenix Regional SOPs are used 

and updated regularly. Regionally, the department along with other automatic aid partners are 

collectively working with Phoenix Fire Department in the current  update of their the regional 

SOP‟s.  
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Plan: 

The department plans to continue to evaluate training materials not only on a departmental level 

but also on a regional level to maintain consistency and to ensure the materials remain current and 

relevant.     

 

Reference(s): 

4. ROCC Meeting Minutes (9/29/09), I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 08 Training & Competency\Category 08 Exhibits\ROCC Meeting 

Minutes 9-28-09.doc 

5. 2010 TRT Training Calendar, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

08 Training & Competency\Category 08 Exhibits\TRT Training Calendar 2010 West 

Valley.doc 

6. Monroe Fire Post-Incident PowerPoint, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 08 Training & Competency\Category 08 Exhibits\Monroe Fire Review 

010708.ppt 

7. Marina Fire Post-Incident PowerPoint, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 08 Training & Competency\Category 08 Exhibits\Marina 

Fire110807.pps 

 

Category%2008%20Exhibits/ROCC%20Meeting%20Minutes%209-28-09.doc
Category%2008%20Exhibits/ROCC%20Meeting%20Minutes%209-28-09.doc
Category%2008%20Exhibits/ROCC%20Meeting%20Minutes%209-28-09.doc
Category%2008%20Exhibits/TRT%20Training%20Calendar%202010%20West%20Valley.doc
Category%2008%20Exhibits/TRT%20Training%20Calendar%202010%20West%20Valley.doc
Category%2008%20Exhibits/TRT%20Training%20Calendar%202010%20West%20Valley.doc
Category%2008%20Exhibits/Monroe%20Fire%20Review%20010708.ppt
Category%2008%20Exhibits/Monroe%20Fire%20Review%20010708.ppt
Category%2008%20Exhibits/Monroe%20Fire%20Review%20010708.ppt
Category%2008%20Exhibits/Marina%20Fire110807.pps
Category%2008%20Exhibits/Marina%20Fire110807.pps
Category%2008%20Exhibits/Marina%20Fire110807.pps
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Category IX - Essential Resources 

Essential resources, defined as those mandatory services or systems required for the agency‟s 

operational programs to function.  They may be given the same value of importance as a primary 

program.  Appropriate adjustments may be necessary in the self analysis to adapt the typical 

components listed below to the local situation. 

 

For example, when reviewing a water supply system, the evaluation may not be limited to 

conventional resources such as water lines and hydrants, but may include alternative resources, 

such as tankers, ponds, streams, lakes, etc. 

 



 

Peoria Fire Department, Self-Assessment Manual Page 443 
 

Criterion 9A:  Water Supply 

This resource is reliable and capable to distribute adequate volumes of water and pressures to all 

areas of agency responsibility.  All areas should meet fire flow requirements for emergencies. 

 

Executive Summary:  

There are very few, if any, areas within the jurisdiction not served by either a private or municipal 

water system.  The City‟s water needs are served using an underground grid system of pipes to 

deliver water to four pressure zones.  Typically the City uses 12-inch mains in arterial streets and 

8-inch mains in residential areas with 6-inch feeds for fire hydrants.  Each pressure zone is 

independently supplied by the water distribution system.  The zones can be interconnected or 

isolated through the use of manual and electronic valves.  Additionally there are several wells that 

can be activated to provide additional flow.  The department was given funding in July 2007 to 

purchase a 3,000 gallon water tanker and can also request additional tankers through the 

automatic aid system.  The department can also utilize water dropped by aircraft in the 

mountainous northern urban interface areas. 

 

The Utilities Department designs the water supply and the base fire flow (BFF) for the City.  

These figures are derived from the 1997 Insurance Services Office (ISO) survey.  A review of the 

hydrant flow tests conducted at that time shows the water available for firefighting operations far 

exceeds the minimum BFF design.  The highest flow @ 20 PSI residual pressure was 14,400 gpm 

(gallons per minute) and the lowest flow was 2,300 gpm with an average flow of 7,145 gpm. 

 

Fire flow for residential and commercial buildings is established using the International Fire 

Code.  The available fire flow is verified by flow testing no earlier than 180 days prior to a 

project‟s construction and is again verified during plan review.  The Utilities Department and Fire 

Department maintain copies of fire flow tests.  Additionally fire flow tests are entered into 

FireHouse® software.  Water supply and hydrant locations are considered during risk evaluation 

and pre-fire planning. 

 

There is good communication between the Engineering, Utilities, and Fire Departments regarding 

the water system.  When the condition of the water system changes, information is distributed 

using the City e-mail system between all parties. Information on changes in the water distribution 

system is included in the email as well as, information on any hydrants that are out of service. 
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This information is relayed to the Operations Deputy Chiefs, the Battalion Chiefs, and all fire 

stations. 

   

The City does have four private water companies serving incorporated and unincorporated areas 

of the City of Peoria.  The water supply in these areas is totally dependent upon the private water 

companies to supply adequate pressure and volume. The private water companies are not required 

to supply fire flows or pressures above the Arizona Corporation Commission requirement of 20 

psi (pounds per square inch).  Communication with the private water companies occurs on an as 

needed basis. 

 

The private water companies are to supply the Fire Department with a map identifying the 

location of fire hydrants within the service area, a plan that: (1) indicates sufficient hydrants on 

all streets within its water service area containing water utility distribution or service lines to 

comply with the requirements of International Fire Code,  Appendix C-Fire Hydrant Locations 

and Distribution, including but not limited to Table C105.1 or (2) a five year Capital 

Improvement Plan indicating plans for the construction of sufficient hydrants on all streets within 

its water service area containing water utility distribution or service lines to comply with the 

requirements of International Fire Code,  Appendix C- Fire Hydrant Locations and Distribution, 

including but not limited to Table C105.1 within five (5) years from the date of submission of the 

plan. 

 

All private fire hydrants (those not on the City of Peoria water system and located on private 

property) must be flushed and maintained annually in accordance with the American Water 

Works Association, Manual of Water Supply Practices, Installation Field Testing and 

Maintenance of Fire hydrants, AWWA M17. Selected hydrants, as determined by the Fire Chief, 

shall be tested to determine Available Fire Flow according to test procedures outlined in the 

American Water Works Association Manual of Water Supply Practices, Distribution System 

Requirements for Fire Protection, AWWA M31. 

 

Each response vehicle is supplied with Mobile Computer Terminals (MCTs) that also contain all 

hydrant locations.  Companies periodically drive their areas to ensure accuracy of the information 

contained in the MCTs.  The Utilities Department maintains quarter section water supply maps 

which can be found on the City of Peoria GIS system and on the Utilities Department intranet 
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site.  The Peoria Fire Code establishes the fire hydrant models and manufacturers that are 

acceptable in the City.  This document also establishes the hydrant spacing requirements and the 

location of the hydrants in the infrastructure.  There are approximately 9,095 fire hydrants 

in Peoria with 8,042 hydrants (89%) owned and serviced by the City of Peoria and 1053 hydrants 

(11%)  owned and serviced by private water companied or private owners. The Utilities 

Department provides Fire Hydrant maintenance and testing approximately every 18 months.  

Private hydrants are required to be inspected and tested on an annual basis using the American 

Water Works Association M17 & M31.  

 

Standard Operating Procedures are in place and establish procedures to be followed in utilizing 

the available water supply.  Annually emergency responders demonstrate their ability to perform 

these operations. 

 



 

Peoria Fire Department, Self-Assessment Manual Page 446 
 

Performance Indicator - 9A.1 CC 

The fire agency should establish minimum fire flow requirements and total water supply 

needed for existing representative structures and other anticipated fire locations.  This 

information should also be included in the fire risk evaluation and pre-fire planning 

process. 

   

Description:   

The Peoria Fire Department reviews all structures that have been built or are in the building 

process for adequate fire flow and hydrant locations.  All new construction projects are reviewed 

by the Fire Department Plans Examiners to ensure that the minimum fire flow is provided in 

accordance with the 2006 International Fire Code Appendix B & C.  

 

The City of Peoria Utilities Department performs annual maintenance and testing of all public 

hydrants in the City of Peoria according to American Water Works Association M17 & M31.  

The four private water companies within the City of Peoria, Arizona American Water, Sunrise, 

New River, and Rose Valley, maintain the hydrants in their service area according to American 

Water Works Association (AWWA) M17 & M31. 

 

The Peoria Fire Department Fire Inspectors witness fire flow testing of fire hydrants‟ 

performance for new construction projects.  The test results are entered into Firehouse® software 

and a copy of the results are forwarded to the Utilities Department for review and comparison to 

previous tests to determine if there are potential problems (i.e. closed valves, large drops in 

pressures) in the water system.  

 

When conducting pre-fire planning and subsequently generating drawings that will be included in 

the CAD system to Reference(s) during emergency responses, on-site hydrants and hydrants 

within the immediate area are all included in the drawings.  Special notes are made when 

hydrants are not the standard type or are limited in the water flow capacity; 2.5” yard hydrants for 

example.  All other fire protection systems are also indicated.  

 

Appraisal:   

In 2003, the Insurance Service Organization evaluated the department and the City of Peoria and 

awarded 34.03 out of a maximum of 35 points for the City‟s water supply and hydrant 

distribution.  Hydrant types and method of installation received the maximum 2.0/2.0 points 
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available.  The hydrant inspection program received 2.26/3.00 with a total credit for the City of 

Peoria‟s water supply at 38.29 out of a maximum 40.00 points.  These are excellent ratings.  The 

current procedures meet the needs of the development community, Fire, and Utilities 

Departments.   

 

Plan:   

Private and municipal water providers will continue to submit to the City changes and/or 

additions of fire hydrants annually.  Water pressures obtained through flow tests will be 

monitored for anomalies throughout the year. 

 

Reference(s):  

1. 2006 International Fire Code (CD – M. Brune)  

2. 2006 International Fire Code/City of Peoria specific amendments, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Fire/2006_IFC_Ordinance

_final_070-35(2).pdf 

3. AWWA - M17 Installation, Field Testing, and Maintenance of Fire Hydrants, 

http://apps.awwa.org/EbusMain/Default.aspx?TabId=55&ProductID=6707 

4. AWWA - M31 Distribution System Requirements for Fire Protection, 

http://apps.awwa.org/ebusmain/OnlineStore/ProductDetail/tabid/55/Default.aspx?Product

ID=6720 

5. 2003 ISO Public Protection Classification, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\ISO_Public Protection 

Class.doc  

6. Fire Pre-Plan Tuscany Ridge Apartment, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\Fire Pre-

plan_TuscanyRidgeApartment.pdf 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Fire/2006_IFC_Ordinance_final_070-35(2).pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Fire/2006_IFC_Ordinance_final_070-35(2).pdf
http://apps.awwa.org/EbusMain/Default.aspx?TabId=55&ProductID=6707
http://apps.awwa.org/ebusmain/OnlineStore/ProductDetail/tabid/55/Default.aspx?ProductID=6720
http://apps.awwa.org/ebusmain/OnlineStore/ProductDetail/tabid/55/Default.aspx?ProductID=6720
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2009%20Essential%20Resources/Category%2009%20Exhibits/ISO_Public%20Protection%20Class.doc
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2009%20Essential%20Resources/Category%2009%20Exhibits/ISO_Public%20Protection%20Class.doc
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2009%20Essential%20Resources/Category%2009%20Exhibits/ISO_Public%20Protection%20Class.doc
Category%2009%20Exhibits/Fire%20Pre-plan_TuscanyRidgeApartment.pdf
Category%2009%20Exhibits/Fire%20Pre-plan_TuscanyRidgeApartment.pdf
Category%2009%20Exhibits/Fire%20Pre-plan_TuscanyRidgeApartment.pdf
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Performance Indicator - 9A.2 CC 

An adequate and reliable fixed or portable water supply is available for fire fighting purposes.  

The supply is sufficient in volume and pressure to control and extinguish fires. 

   

Description:   

The City of Peoria received excellent ratings in water supply with 38.29 points awarded out of a 

maximum 40.00 points through the ISO Public Protection Classification in 2003 and has 

maintained the same water supply standards to this date.  There is an adequate and reliable fixed 

water supply for all areas supplied by the City of Peoria Utilities Department.  The areas supplied 

by private water companies adhere to the minimum standards set in Title 14, Article 4 of the 

Arizona Administrative Code (R14-2-407).  The Arizona Corporation Commission, the state 

entity who regulates private utilities, only requires that utility companies provide potable water at 

20 psi.  The department has a deployable 3,000 gallon water tender/tanker to assist in meeting the 

needs in those areas that are serviced by private wells and/or private water companies. 

 

Appraisal:  

There is an adequate and reliable fixed water supply for all areas supplied by the City of Peoria, 

however, the areas supplied by private water companies are questionable at best because the 

Arizona Corporation Commission only requires that utility companies provide potable water at 20 

psi.  Many areas that were built four to five years ago are seeing drops in available water pressure 

because the private water companies have not upgraded their systems to keep up with 

development. The private water companies continue to cite the Arizona Corporation 

Commission‟s requirements as the minimum of 20 psi that they are required to provide by law.  

This issue places the burden of boosting the pressure for fire sprinkler systems and fire flow on 

the property or building owner. 

 

The Fire Department‟s 3,000 gallon water tender/tanker serves as a deployable asset to assist in 

meeting the needs in those areas that are serviced by private wells and/or private water 

companies. 

 

Plan:  

The department will continue to monitor the water status in the private water service areas and 

bring concerns to the water companies as they occur. The department will also continue to 
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monitor state regulations requirements and guidelines specific to commercial structures to ensure 

and adequate and reliable water supply is maintained. 

 

Reference(s): 

7. 2003 ISO Public Protection Classification, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\ISO_Public Protection 

Class.doc 

8. City of Peoria Water Pressure Zone Map, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\Water Pressure Zone 

Map.jpg 

9. Arizona Administrative Code, Title 14, Article 4, R14-2-407 Provision of Service, 

http://www.azsos.gov/Public_Services/Title_14/14-02.htm 

10. Arizona Corporation Commission webpage, http://www.cc.state.az.us/ 

 

Category%2009%20Exhibits/ISO_Public%20Protection%20Class.doc
Category%2009%20Exhibits/ISO_Public%20Protection%20Class.doc
Category%2009%20Exhibits/ISO_Public%20Protection%20Class.doc
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2009%20Essential%20Resources/Category%2009%20Exhibits/Water%20Pressure%20Zone%20Map.jpg
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2009%20Essential%20Resources/Category%2009%20Exhibits/Water%20Pressure%20Zone%20Map.jpg
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2009%20Essential%20Resources/Category%2009%20Exhibits/Water%20Pressure%20Zone%20Map.jpg
http://www.azsos.gov/Public_Services/Title_14/14-02.htm
http://www.cc.state.az.us/
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Performance Indicator - 9A.3 

The fire agency should calculate fire flow requirements for proposed projects involving 

structures or complexes of structures within their jurisdiction.  Significant reductions in required 

fire flow granted by the installation of an approved sprinkler system in buildings should be 

documented. 

 

Description: 

Fire flow requirements are determined for all new and/or proposed projects within the City of 

Peoria using the minimum fire flow and hydrant locations listed in Appendix B & C of the 2006 

International Fire Code.  Developers may petition the Fire Marshal for a reduced fire flow 

requirement based on the installation of an approved sprinkler system.  The Fire Marshal reviews 

these on a case by case basis and considers the nature of the occupancy and the capacity of the 

sprinkler system when making a determination.  A reduction in fire flow required of seventy five 

percent is allowed when the building is provided with an approved automatic sprinkler system.  

The resulting fire flow shall not be less that 1,500 gpm. 

 

The City of Peoria has a sprinkler ordinance that was adopted in August 2009 which requires 

sprinklers for: 

o All residential structures over 5000 square feet 

o All residential structures north of Dixiletta Road 

o All commercial buildings 

o Any area serviced by a private water company or well with tested water flow 

rates below IFC standards. 

 

Appraisal:  

All new projects are required to perform a fire flow test in the immediate vicinity of the project 

location during peak water demand to determine the current fire flow. Flow test results older than 

6 months are not valid and must be recalculated prior to installation of fire protection systems. 

 

Plan:  

The department plans to continue the current sprinkler ordinance and will continue to monitor 

current practices and make adjustments as needed.  
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Reference(s):  

11. 2006 International Fire Code Section 508, Appendix B & C (CD – M. Brune) 

12. 2006 International Fire Code/City of Peoria specific amendments, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Fire/2006_IFC_Ordinance

_final_070-35(2).pdf 

 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Fire/2006_IFC_Ordinance_final_070-35(2).pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Fire/2006_IFC_Ordinance_final_070-35(2).pdf


 

Peoria Fire Department, Self-Assessment Manual Page 452 
 

Performance Indicator - 9A.4 

There is regular contact with the managers of public and private water systems to keep the fire 

agency informed about all sources of water available for fighting fires. 

 

Description:  

There is good communication between the Engineering, Utilities, and Fire Departments regarding 

the water system.  The Fire Prevention Division, the Utility Department Engineers and the City 

Engineer work together in the planning and development process for new construction projects.  

When the condition of the water system changes, hydrants are placed out of service or brought 

back in service.  The information is distributed to all Fire Department personnel using the City e-

mail system.  Additionally, the Utilities Department maintains a hydrant out of service log that 

details the locations of the hydrant, out of service dates, in service dates and the work order 

number assigned to the repair as well as who repaired it.  

 

The City does have four private water companies serving incorporated and unincorporated areas 

of the Peoria.  The water supply in these areas is totally dependent upon the private water 

companies to supply adequate pressure and volume. The private water companies are not required 

to supply fire flows or pressures above the Arizona Corporation Commission requirement of 20 

psi.  Maintenance on privately owned hydrant systems must meet NFPA standards.   

 

Communication with the private water companies occurs on an as needed basis.  The private 

water companies are to supply the Fire Department with a map identifying the locations of fire 

hydrants within the service area, a plan that: (1) indicates sufficient hydrants on all streets within 

its water service area containing water utility distribution or service lines to comply with the 

requirements of International Fire Code,  Appendix C-Fire Hydrant Locations and Distribution, 

including but not limited to Table C105.1 or (2) a five year Capital Improvement Plan indicating 

plans for the construction of sufficient hydrants on all streets within its water service area 

containing water utility distribution or service lines to comply with the requirements of 

International Fire Code,  Appendix C- Fire Hydrant Locations and Distribution, including but not 

limited to Table C105.1 within five (5) years from the date of submission of the plan. 

 

All private fire hydrants (those not on the City of Peoria water system and located on private 

property) must be flushed and maintained annually in accordance with the American Water 

Works Association, Manual of Water Supply Practices, Installation Field Testing and 
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Maintenance of Fire hydrants, AWWA M17. Selected hydrants, as determined by the Fire Chief, 

shall be tested to determine Available Fire Flow according to test procedures outlined in the 

American Water Works Association Manual of Water Supply Practices, Distribution System 

Requirements for Fire Protection, AWWA M31. 

 

When a hydrant is taken out of service, it is marked with a red placard, and an immediate 

notification is made to the Fire Prevention Division. The Fire Prevention Division then notifies all 

fire operations personnel via e-mail of the issue. The same e-mail notification process is sent out 

to the field when the hydrant is back in service.   

 

Appraisal:    

The communication process between departments regarding the condition of the water supply has 

been established.  The fire prevention division has direct communication with the water 

department and the Fire Marshal has weekly contact with the Utilities Director at the standing 

City Development Issues meeting, which has been sufficient to conduct necessary business.  The 

city computer network e-mail system provides fast and effective delivery of information.   

 

Communication with private water companies has been insufficient to effectively address water 

issues in these areas in the past.  However, the Fire Marshal has recently established an open 

communicative process with water company executives in an effort to minimize any future 

problems. 

 

Plan:  

The department will continue to work closely with the City of Peoria Utilities and Engineering 

Departments and will work with the private utility companies to establish a quarterly meeting 

cycle to discuss projects and issues in their service areas. 

 

Reference(s):  

13. Utilities Department - Hydrant Out of Service Log, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 09 Essential Resources\Category 09 

Exhibits\Hydrant_OutOfService_Records.pdf 

14. Arizona Corporation Commission webpage, http://www.cc.state.az.us/ 

15. NFPA Section 6, Chapter 5, Water Supply Requirements for Fire Protection (in Library) 

Category%2009%20Exhibits/Hydrant_OutOfService_Records.pdf
Category%2009%20Exhibits/Hydrant_OutOfService_Records.pdf
Category%2009%20Exhibits/Hydrant_OutOfService_Records.pdf
http://www.cc.state.az.us/
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16. International Code Council, Appendix C Fire Hydrant Locations & Distribution, (CD – 

M Brune) 

17. AWWA - M17 Installation, Field Testing, and Maintenance of Fire Hydrants, 

http://apps.awwa.org/EbusMain/Default.aspx?TabId=55&ProductID=6707 

18. AWWA - M31 Distribution System Requirements for Fire Protection, 

http://apps.awwa.org/ebusmain/OnlineStore/ProductDetail/tabid/55/Default.aspx?Product

ID=6720 

19. Rose Valley Water Company Report, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\Rose Valley Water Co 

Annual Inspection.pdf 

 

http://apps.awwa.org/EbusMain/Default.aspx?TabId=55&ProductID=6707
http://apps.awwa.org/ebusmain/OnlineStore/ProductDetail/tabid/55/Default.aspx?ProductID=6720
http://apps.awwa.org/ebusmain/OnlineStore/ProductDetail/tabid/55/Default.aspx?ProductID=6720
Category%2009%20Exhibits/Rose%20Valley%20Water%20Co%20Annual%20Inspection.pdf
Category%2009%20Exhibits/Rose%20Valley%20Water%20Co%20Annual%20Inspection.pdf
Category%2009%20Exhibits/Rose%20Valley%20Water%20Co%20Annual%20Inspection.pdf
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Performance Indicator - 9A.5 

The fire agency should maintain current water supply and hydrant maps for its respective 

response areas.   

 

Description:   

The Fire Department has a captain level employee assigned to mapping duties.  This individual is 

responsible for interfacing between the Fire Department and the Phoenix Computer Aided 

Dispatch Center to get maps updated in the CAD system so that they are current as to street 

locations, city geography, hydrant locations, etc. Currently all hydrants are included in the CAD 

system and in turn, are updated in the City‟s apparatus‟ mobile computer terminals.  This data is 

also updated in the City‟s Geographic Information System (GIS).   

 

Appraisal:   

All of the map zones are updated frequently and 100% of all hydrants are currently included on 

the electronic maps available through CAD (and available on the MCTs in the fire apparatus), and 

through the City‟s GIS Hydrant Viewer system which is also has a link to the system available on 

the GIS webpage.  There is little improvement needed in this area. 

 

Plan:   

The department plans to continue to utilize the fire captain currently assigned to mapping to 

continue to update the various map zone information as hydrants are added or changed.  Continue 

to provide this information electronically to CAD and GIS.   

 

Reference(s):  

20. Map Book for City of Peoria, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

09 Essential Resources\Category 09 Exhibits\MapBookFinal.pdf 

21. City of Peoria GIS Hydrant Viewer, http://gisims05/website/hydrants/arcIMSindex.asp 

 

Category%2009%20Exhibits/MapBookFinal.pdf
Category%2009%20Exhibits/MapBookFinal.pdf
http://gisims05/website/hydrants/arcIMSindex.asp
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Performance Indicator - 9A.6 

Hydrant adequacy and placement should reflect the hazards of the locality and the needs of the 

fire agency in dealing with those hazards.    

 

Description:  

The Peoria Fire Code has requirements for adequacy and type of the water supply as well as 

requirements for on site hydrants and hydrant locations based on the construction, use, and 

location of buildings.  Peoria Fire Code requires that hydrant spacing is measured at 300 feet for 

commercial projects and 500 feet for residential projects. The Fire Department reviews all 

hydrant installations for adequacy and placement for all new construction. 

 

Appraisal:  

The plan review process in place is adequate to ensure proper spacing of fire hydrants according 

to type of project. 

 

Plan:  

The department will continue to ensure adequacy and proper spacing of fire hydrants according to 

type of hazard through the plans review process. 

 

Reference(s):  

22. 2006 International Fire Code/City of Peoria specific amendments, 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Fire/2006_IFC_Ordinance

_final_070-35(2).pdf 

 

http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Fire/2006_IFC_Ordinance_final_070-35(2).pdf
http://www.peoriaaz.gov/uploadedFiles/Peoriaaz/Departments/Fire/2006_IFC_Ordinance_final_070-35(2).pdf
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Performance Indicator - 9A.7 

Fire hydrants should be easily located, maintained and tested so that each hydrant location is 

visible and accessible at all times. 

 

Description:   

Hydrant maps are provided in all responding vehicles.  The City also has some developments that 

have private fire hydrants.  These hydrants are initially installed and tested the same as public 

hydrants.  Private hydrants are painted red instead of yellow to indicate the difference.  Fire 

hydrant maintenance and testing is required and is conducted by the Utilities Department. 

 

Appraisal:   

There are approximately 9,095 fire hydrants in Peoria.  Of that, 8,042 are City of Peoria hydrants 

and 1,053 are „other‟ hydrants.  In 2009, maintenance was conducted on 4,750 hydrants within 

the City by the Utilities Department.  March, April and May yielded 581-750 repairs per month 

respectively.  Additionally, the City of Peoria Engineering Department requires that all hydrants 

be marked with 2-way blue reflectors on Peoria streets for better hydrant location information.  

The Utilities Department consistently provides preventative maintenance and conducts testing 

annually.  In addition, private hydrants are required to be inspected and tested on an annual basis 

according to recommendations from the American Water Works Association M17 & M31. 

 

Plan:   

The city will continue to provide consistent preventative maintenance and testing per schedule for 

all hydrants. 

 

Reference(s):   

23. 2009 Hydrant Maintenance Graph, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\2009 Hydrant Maint 

Graph.pdf 

24. City of Peoria Fire Hydrant Marker Location Standard Detail PE-362, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 09 Essential 

Resources\Category 09 Exhibits\Fire_Hydrant_Relective_Marker.pdf 

25. AWWA - M17 Installation, Field Testing, and Maintenance of Fire Hydrants, 

http://apps.awwa.org/EbusMain/Default.aspx?TabId=55&ProductID=6707 

Category%2009%20Exhibits/2009%20Hydrant%20Maint%20Graph.pdf
Category%2009%20Exhibits/2009%20Hydrant%20Maint%20Graph.pdf
Category%2009%20Exhibits/2009%20Hydrant%20Maint%20Graph.pdf
Category%2009%20Exhibits/Fire_Hydrant_Relective_Marker.pdf
Category%2009%20Exhibits/Fire_Hydrant_Relective_Marker.pdf
http://apps.awwa.org/EbusMain/Default.aspx?TabId=55&ProductID=6707
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26. AWWA - M31 Distribution System Requirements for Fire Protection, 

http://apps.awwa.org/ebusmain/OnlineStore/ProductDetail/tabid/55/Default.aspx?Product

ID=6720 

27. Utilities Department SOP D102 Hydrant Preventative Maintenance, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 09 Essential Resources\Category 09 

Exhibits\Utilities Dept SOP D102 - HYDRANT Preventative Maintenance .doc 

28. Utilities Department SOP D107 Fire Hydrant Flow Testing, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 09 Essential Resources\Category 09 Exhibits\D107 

HYDRANT FLOW TEST.doc 

 

http://apps.awwa.org/ebusmain/OnlineStore/ProductDetail/tabid/55/Default.aspx?ProductID=6720
http://apps.awwa.org/ebusmain/OnlineStore/ProductDetail/tabid/55/Default.aspx?ProductID=6720
Category%2009%20Exhibits/Utilities%20Dept%20SOP%20D102%20-%20HYDRANT%20Preventative%20Maintenance%20.doc
Category%2009%20Exhibits/Utilities%20Dept%20SOP%20D102%20-%20HYDRANT%20Preventative%20Maintenance%20.doc
Category%2009%20Exhibits/Utilities%20Dept%20SOP%20D102%20-%20HYDRANT%20Preventative%20Maintenance%20.doc
Category%2009%20Exhibits/D107%20HYDRANT%20FLOW%20TEST.doc
Category%2009%20Exhibits/D107%20HYDRANT%20FLOW%20TEST.doc
Category%2009%20Exhibits/D107%20HYDRANT%20FLOW%20TEST.doc
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Performance Indicator - 9A.8 

The fire agency should periodically evaluate the maintenance, inspection and testing to ensure 

the adequacy and availability of the public or private water for fire protection. 

 

Description:  

Maintenance, inspection and testing of the City‟s water for fire protection systems are conducted 

by the Utilities Department and are periodically evaluated during the Insurance Services Office 

grading process.  This process occurs every 10 years or sooner.  ISO conducted its last grading 

process in 2003.  

 

As new projects come in water flow tests are performed by the developer and witnessed by the 

Fire Department. The results are entered into FireHouse® to verify the available fire flow and 

pressures. The results are forwarded to the Utilities Department for review. 

 

Appraisal:  

The current practice and review by both the Fire and Utilities Departments is functioning properly 

and provides sufficient oversight.   

 

Plan:  

Continue to periodically evaluate the City water supply system to insure adequacy and 

availability for fire protection purposes. 

 

Reference(s): 

29. Utilities Department SOP D102 Hydrant Preventative Maintenance, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 09 Essential Resources\Category 09 

Exhibits\Utilities Dept SOP D102 - HYDRANT Preventative Maintenance .doc 

30. Utilities Department SOP D107 Fire Hydrant Flow Testing, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 09 Essential Resources\Category 09 Exhibits\D107 

HYDRANT FLOW TEST.doc 

31. Peoria Fire Department SOP 600.05 Fire Flow Test,  

http://citynet.peoriaaz.com/fire/docs/600.05FireFlowTests.pdf 

32. 2003 ISO Public Protection Classification, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\ISO_Public Protection 

Class.doc 

Category%2009%20Exhibits/Utilities%20Dept%20SOP%20D102%20-%20HYDRANT%20Preventative%20Maintenance%20.doc
Category%2009%20Exhibits/Utilities%20Dept%20SOP%20D102%20-%20HYDRANT%20Preventative%20Maintenance%20.doc
Category%2009%20Exhibits/Utilities%20Dept%20SOP%20D102%20-%20HYDRANT%20Preventative%20Maintenance%20.doc
Category%2009%20Exhibits/D107%20HYDRANT%20FLOW%20TEST.doc
Category%2009%20Exhibits/D107%20HYDRANT%20FLOW%20TEST.doc
Category%2009%20Exhibits/D107%20HYDRANT%20FLOW%20TEST.doc
http://citynet.peoriaaz.com/fire/docs/600.05FireFlowTests.pdf
Category%2009%20Exhibits/ISO_Public%20Protection%20Class.doc
Category%2009%20Exhibits/ISO_Public%20Protection%20Class.doc
Category%2009%20Exhibits/ISO_Public%20Protection%20Class.doc
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Performance Indicator - 9A.9 

The fire department should develop plans for alternate sources of water supply for those areas 

without hydrants, where hydrant flows are insufficient, or in the event of a major disruption in 

public water supply capabilities. 

   

Description:  

While the City of Peoria is largely serviced by a reliable municipally run water supply service, 

portions of the city are serviced by private water companies of varied service abilities.  In 

addition, outlying areas may have inadequate or no water supply readily available.  Even in areas 

with usually reliable and adequate water resources, service interruption is possible from 

natural/manmade disaster, power disruption, and system malfunction. 

 

The City‟s water needs are served using 6 pressure zones each independently supplied by the 

water distribution system.  The zones can be interconnected or isolated through the use of manual 

and electronic valves.  Should a catastrophic failure in an area occur, the area could be 

circumvented through the use of valves.  Furthermore, there are several wells that can be 

activated to provide additional flow.   

 

Each Peoria Fire Department and associated Automatic Aid System partner department engine 

company carries a minimum of 500 gallons of water.  The City of Peoria Fire Department 

recognizes that: 

 For interior firefighting (offensive operations) 250 gpm is expected from each on-

scene company. (NFPA) 

 Master streams result in a minimum of 500 gpm fire flow. (NFPA) 

 Handlines have a maximum of 300 gpm fire flow. (NFPA) 

 In one and two family dwellings (less than 3600 square feet) the minimum fire flow 

and flow duration required is 1000 gpm. (UFC) 

 

A reduction in fire flow required of seventy five percent is allowed when the building is provided 

with an approved automatic sprinkler system.  The resulting fire flow shall not be less that 1,500 

gpm.  Therefore, a minimum response to commercial or industrial buildings shall produce at least 

1,500 gpm fire flow (UFC).   
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The Peoria Fire Department maintains procedures to provide emergency alternate water supply 

sources to fire incidents based on an as needed/request basis (“Special Call”) or an automatic 

dispatch protocol through water tender (tanker) operations.  Remote brush and wildland 

suppression activities are supported through intergovernmental agreements for helicopter water 

drop operations capable of applying 120 gallons of water per drop (Phoenix Police/Arizona 

Department of Public Safety/Private Contractors), and single engine air tanker (SEAT) operations 

(Arizona State Land).  In addition, the Peoria Fire Department has a total of 34 Water Tender 

(Water Tanker) apparatus available for immediate dispatch by the regional dispatch center.  Three 

of those (T36, T54, and T56) are stationed within 5-miles of the city limits, and an additional 

three (T141, T145, and T146) are stationed within 10-miles of the city limits.  Additional water 

tender resources are available through an inter-governmental agreement (IGA) with the Arizona 

State Land Department or through the Statewide Mutual Aid System (M.P. 1108.41).  Each 

tender carries a minimum of 1000 gallons of water, with associated equipment, and may have off-

road/pump & roll capabilities.  The Fire Department has an additional 3,000 gallon water tender.  

Funding for this apparatus was approved in July 2007. 

 

Areas identified as having insufficient water flow capabilities (either on a temporary or 

permanent basis) are “flagged” in the Computer Aided Dispatch (CAD) system to automatically 

dispatch additional Engine Companies and/or water tenders to meet the required fire flow.  This 

can be done by individual address or identified area (CAD sub-zone or zone).   

  

Appraisal:   

 As outlined in Section Six: Distribution, in Peoria, public policy compels less than a six minute 

(four minute travel time) response time for first arriving engine company and/or less than a ten 

minute (eight minute travel time) response time for a full first-alarm assignment (moderate risk).  

Currently, the department distributes its resources to provide an initial attack response force 

capable of containing a fire to a 5,000 square foot compartment (moderate/typical risk).  

Structures larger than 5,000 square feet or more than two stories are required by ordinance to 

build in fire protection (sprinkler system). 

 

Based on this deployment model, the Peoria Fire Department can provide to an emergency scene 

the following maximum fire flow rates independent of any supplied water system: 

 1500gpm / 500 gallons total available flow in under 6-minutes (4-minutes travel time) with 

one apparatus (engine). 
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 6000gpm / 5000 gallons total available flow in under 10-minutes (8-minutes travel time) with 

8 apparatus (7 engines and one tanker). 

 6000gpm / 8000+ total available flow in under 20-minutes (20-minutes travel time) with 10 

apparatus (9 engines and one tanker). 

Note: This does not account for shuttled water supplies. 

 

Based on NFPA fire flow estimates for interior firefighting (offensive operations) of 250 gpm 

from each on-scene company, the Peoria Fire Department can provide the following maximum 

fire flow times independent of any supplied water system: 

 2 minutes flow (at 250gpm) on-scene in under 6-minutes (4-minutes travel time) with one 

apparatus. 

 3.5 minutes flow (at 1750gpm) on-scene in under 10-minutes (8-minutes travel time) with 7 

apparatus. 

 4.5 minutes flow (at 1750gpm) on-scene in under 20-minutes (20-minutes travel time) with 

10 apparatus. 

Note: This does not account for shuttled water supplies. 

 

There are a variety of options to meet the water supply needs in areas where hydrants are not 

available.  The use of these various resources has been sufficient for firefighting in these areas, 

however, the response times to get all of the necessary resources deployed is often lengthy.  The 

acquisition of a water tender in 2008 has improved responses in these areas.  

 

Plan:   

In 2008 the Peoria Fire Department took delivery of a new 3,000 gallon water tender with 

compressed air foam capabilities and associated equipment.  This equipment is available for 

emergency response on a full time basis and has been deployed at Fire Station 195 to best meet 

the fire flow requirements of the northern parts of the city.  The department will continue to 

deploy additional temporary water tender units as needed based on seasonal threat assessment or 

emergency water supply needs.  Water supply needs and fire flow requirements will be constantly 

evaluated by the Fire Prevention Division. 

 

Reference(s): 

33. Appendix III-A of the 1997 Uniform Fire Code outlines the minimum required fire flows 

and flow duration's for structure (in Library) 
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34. Peoria Fire Department SOP 205.11 Water Tender Response, 

http://citynet.peoriaaz.com/fire/docs/205.11P_Water_Tender_Response.pdf 

35. Peoria Fire Department SOP 204.15P Brush / Wildland, 

http://citynet.peoriaaz.com/fire/pdf/sop/operations/204.15P_BrushWildland.pdf 

36. Phoenix Regional Standard Operating Procedures M.P. 205.01 Communications, 

http://phoenix.gov/fire/20501.pdf 

37. City of Phoenix Automatic Aid Agreement #79733 , I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 09 Essential Resources\Category 09 

Exhibits\AutomaticAidAgrmt.doc 

38. NFPA Fire Protection Handbook Section 6, Chapter 5 (in Library) 

39. City of Peoria Water Pressure Zone Map, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\Water Pressure Zone 

Map.jpg 

40. CAD Assignment List, I:\Accreditation\Self-Assessment Manual (SAM)\Category 09 

Essential Resources\Category 09 Exhibits\CAD Assignment Lists.doc 

41. Pierce Manufacturing PO47248, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\Purchase Order-DX 

Tanker.pdf 

http://citynet.peoriaaz.com/fire/docs/205.11P_Water_Tender_Response.pdf
http://citynet.peoriaaz.com/fire/pdf/sop/operations/204.15P_BrushWildland.pdf
http://phoenix.gov/fire/20501.pdf
Category%2009%20Exhibits/AutomaticAidAgrmt.doc
Category%2009%20Exhibits/AutomaticAidAgrmt.doc
Category%2009%20Exhibits/AutomaticAidAgrmt.doc
Category%2009%20Exhibits/Water%20Pressure%20Zone%20Map.jpg
Category%2009%20Exhibits/Water%20Pressure%20Zone%20Map.jpg
Category%2009%20Exhibits/Water%20Pressure%20Zone%20Map.jpg
Category%2009%20Exhibits/CAD%20Assignment%20Lists.doc
Category%2009%20Exhibits/CAD%20Assignment%20Lists.doc
Category%2009%20Exhibits/Purchase%20Order-DX%20Tanker.pdf
Category%2009%20Exhibits/Purchase%20Order-DX%20Tanker.pdf
Category%2009%20Exhibits/Purchase%20Order-DX%20Tanker.pdf
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Performance Indicator - 9A.10 

The fire department should have standard operation procedures outlining utilization of available 

water supply. 

   

Description:  

Description:  M.P. 202.12E “Water Supply and Fire Stream Management”, a part of Volume 2 of 

the Phoenix Regional Operating Procedures, establishes procedures to be followed in utilizing the 

available water supply.  The SOP covers hydrant water supply, pumping water, master streams, 

attack lines, hose choice, nozzle choice, hose stream choice and fire stream considerations.  

Volume 10 contains the minimum company standards.  Emergency responders demonstrate their 

ability to perform the above listed operations as well as perform standard hose lays.  Companies 

are tested in both single and multiple company operations.  These skills are taught to the 

firefighters at the training academy and reinforced annually through minimum company 

standards.  The utilization of available water supplies is outlined in the following department 

standard operating procedures (SOPs): 

 SOP 202.02B - Fireground Strategy 

o Offensive Strategy  

o Defensive Strategy  

 SOP 202.04 - Fire Control  

o Offensive Plan  

o Defensive Plan  

 SOP 202.11- High-Rise Plans 

o Immediate Priorities 

o Initial Attach 

o Water Supply 

o Extending Hose Lines for Initial Attach 

o Summary 

 SOP 202.12E - Water Supply and Fire Stream Management 

o Hydrant Water Supply 

o Pumped Water  

o Engine Mounted Master Streams  

o Attack Hose Line Choice  

o Basic Attack Hose Line Placement  

o Fire Stream Characteristics and Considerations  
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o Fire Stream Considerations  

 SOP 205.11- Water Tender Response 

 

The utilization of water, as outlined in the standard operating procedures (SOPs) is addressed on a 

regional level in the Phoenix Fire Department Management Procedures Volume-Two; 

Operations.  Since the Fire Department is a part of a 25 plus city automatic aid consortium, 

consistency in procedures is paramount throughout the system.  This ensures that all fireground 

operations are performed in a predictable, safe, and consistent manner.  As such, all twenty five 

cities have adopted Volume II in its entirety as their operations SOP. 

 

To ensure this uniformity among all consortium partners, a joint committee system is in place to 

address changes, revisions, and updates to Volume II.  Any desired changes or revisions require 

the review and input of all members.  This system consists of: 

 Regional Operations Consistency Committee (ROCC): a senior staff level multi-

agency committee with representation from all Consortium partners, usually by the 

Operations Chief (Deputy or Assistant Chief Level).   This committee is responsible for 

general operating procedures and SOP revisions, including Volume-Two.  This 

committee reports directly to the Life Safety Committee. 

 Arizona Life Safety Council: An executive level committee (Fire Chiefs) with 

representation from all Consortium partners, with final decision responsibility for 

overall consistency matters. 

 

While utilizing a jointly adopted procedure system provides the standardization necessary for 

multi-jurisdictional operations on the fireground, the added layers of agency contribution makes 

updating and revising procedures a much more time and labor intensive process. 

 

As with any committee system, a structure that promotes input and participation from all stake 

holders generally provides a good overall quality improvement tool while promoting group 

collaboration.  However, it can also become dragged down in red tape, individual agendas, and 

unconnected issues.  The final product can be slow and watered down. 

 

Issues that are specific only to the City of Peoria and the Peoria Fire Department are addressed 

outside the ROCC process by: 
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 Volume II Supplemental SOPs:  Procedures specific only to Peoria Fire Department 

operations may be added with supplemental SOPs.  Care is taken to ensure these SOPs do 

not affect consortium partners without their involvement.  Supplemental SOPs are 

designated with an assigned Volume II number (200.XX) followed by the letter P 

(200.xxP). 

 Ordinance Adoption: Locally specific issues, especially involving fire prevention and 

water matters may also be addressed by the composition, development, and adoption of 

local ordinances.  This process is generally managed by the Fire Prevention Division. 

 

Appraisal:  

Standard Operating Procedures are comprehensive, effective, and well understood and followed 

by field personnel. Deficiencies can be identified through incident critiques and minimum 

company standards and forwarded to the regional committee for these standards. 

 

Plan:   

The Peoria Fire Department will continue to review all SOPs on a regular basis, annually for most 

procedures.  Proposed revisions will continue to be brought to the ROCC group for review and 

adoption.  In addition, changes specific to the City of Peoria (such as water utilization issues 

specific to a geographic area) will continue to be addressed on a local level. 

 

Reference(s): 

42. Phoenix Fire Department Volume II, http://phoenix.gov/FIRE/vol2index.pdf 

43. Peoria Fire Department SOP 202.02B Fireground Strategy, 

http://citynet.peoriaaz.com/fire/docs/FireSOP/SOP_Ops_200/20202b.pdf 

44. Peoria Fire Department SOP 202.04 Fire Control,   

http://citynet.peoriaaz.com/fire/docs/FireSOP/SOP_Ops_200/20204.pdf 

45. Peoria Fire Department SOP 202.11 High-Rise Plans, 

http://citynet.peoriaaz.com/fire/docs/20211.pdf 

46. Peoria Fire Department SOP 202.12E Water Supply and Stream Management,  

http://citynet.peoriaaz.com/fire/docs/FireSOP/SOP_Ops_200/20212e.pdf 

47. Peoria Fire Department SOP 205.11 Water Tender Response, 

http://citynet.peoriaaz.com/fire/docs/205.11P_Water_Tender_Response.pdf 

http://phoenix.gov/FIRE/vol2index.pdf
http://citynet.peoriaaz.com/fire/docs/FireSOP/SOP_Ops_200/20202b.pdf
http://citynet.peoriaaz.com/fire/docs/FireSOP/SOP_Ops_200/20204.pdf
http://citynet.peoriaaz.com/fire/docs/20211.pdf
http://citynet.peoriaaz.com/fire/docs/FireSOP/SOP_Ops_200/20212e.pdf
http://citynet.peoriaaz.com/fire/docs/205.11P_Water_Tender_Response.pdf
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48. ROCC Meeting Minutes (9/28/09), I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\ROCC Meeting Minutes 

9-28-09.doc 

49. Central Arizona Life Safety Council Minutes (1/04/10), I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 09 Essential Resources\Category 09 Exhibits\Central Az life 

Safety Council Mtg Notes Jan. 2010.doc 

Category%2009%20Exhibits/ROCC%20Meeting%20Minutes%209-28-09.doc
Category%2009%20Exhibits/ROCC%20Meeting%20Minutes%209-28-09.doc
Category%2009%20Exhibits/ROCC%20Meeting%20Minutes%209-28-09.doc
Category%2009%20Exhibits/Central%20Az%20life%20Safety%20Council%20Mtg%20Notes%20Jan.%202010.doc
Category%2009%20Exhibits/Central%20Az%20life%20Safety%20Council%20Mtg%20Notes%20Jan.%202010.doc
Category%2009%20Exhibits/Central%20Az%20life%20Safety%20Council%20Mtg%20Notes%20Jan.%202010.doc
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Criterion 9B:  Communication Systems 

The public and the agency have an adequate, effective and efficient emergency communications 

system.  The system is reliable and able to meet the demands of major operations, including 

command and control within fire/rescue services during emergency operations, and meets the 

needs of other public safety agencies having the need for distribution of information. 

 

Executive Summary: 

Emergency communications for the Peoria Fire Department are handled through the Phoenix Fire 

Department's Regional Dispatch Center (RDC).  The RDC currently provides fire and emergency 

medical dispatch services for the City of Phoenix and 23 other fire departments and fire districts 

on a contractual basis.  Regional dispatching is the cornerstone of the automatic aid system, 

whereby member fire departments operate in the field without regard to jurisdictional boundaries. 

  

An enhanced 911 (E911) system has been in place in the Phoenix metropolitan area since 

September 1985.  This is the primary emergency number.  In Peoria, the Peoria Police 

Department operates as the primary Public Safety Answering Point (PSAP) for 911.  Requests for 

medical and/or fire services are immediately routed to the RDC by Peoria Police Department.  All 

calls for emergency service are received via telephone (i.e. E911, 7-digit emergency numbers, 

dedicated ring down circuits, etc.).  911 is a toll-free number.  Private alarm companies monitor 

subscriber systems and telephone the RDC after receipt of an alarm.  The business number for the 

Peoria Fire Department does not come to the Regional Dispatch Center and emergency calls do 

not cycle over to the business lines. 

 

The RDC utilizes a comprehensive, customized state of the art computer aided dispatch (CAD) 

system.  The CAD system interfaces with fire station alerting (SA), mobile computer terminals 

(MCTs), automatic vehicle location (AVL), alphanumeric paging, record management program 

(RMS), management information (MIS) and mapping systems.  Well trained dispatch and 

supervisory personnel staff the RDC.  Technical support for the RDC operation is available 24 

hours per day, 7 days per week by qualified Phoenix Fire Department hardware and software 

personnel either on duty or on stand-by. 

 

Calls for service are received in the RDC by incident takers who obtain the information necessary 

for dispatch (location and nature of the emergency) from the caller and enter it into the CAD 

system. The default response requirements for each nature of emergency can vary based on 
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jurisdiction and even geographic area within a jurisdiction. The incident taker can override the 

default response requirements if information obtained from the caller indicates that an alternative 

level of response is needed. In addition to address verification, the CAD system performs 

duplicate incident and scheduled activity checking.  If the incident being entered is near an 

existing incident or known scheduled activity of the same category, the incident taker is advised 

and asked if the new incident should still be accepted. 

 

The highest priority incidents are immediately and automatically dispatched by the CAD system 

upon successful incident entry. Other incidents are placed into a waiting incident queue.  Both 

visual and audible alerts are generated at the console assigned the dispatch function when 

incidents are placed into the waiting incident queue. A visual alert is displayed on all consoles in 

the RDC any time one or more incidents are in the waiting incident queue.  

 

The dispatcher can use a function key to automatically select the highest priority longest waiting 

incident for dispatch or can specify which incident is to be selected.  When an incident is selected 

for dispatch, the CAD system recommends the closest, most appropriate unit(s) for dispatch.  The 

CAD system makes its recommendation based on the response requirements, the current location 

of all units, current unit status and current unit capabilities.  Dispatch warnings contain text based 

information on the unit being recommended; the sub-zone, fire zone or city in which the incident 

is located; the nature, response type, alarm level or status of the incident; or any combination of 

two of these.  Premise alerts contain text based on the location of the emergency.  Recent 

incidents are filed dispatches that occurred at the same location within the past seven days, which 

can provide an important piece of information to responding personnel.  

 

The dispatcher has the ability to modify the recommendation by adding, releasing or replacing 

units by unit id, unit type or capability.  When the dispatcher is satisfied with the 

recommendation, they dispatch the incident using a function key.  The act of dispatching the 

incident assigns the recommended units to the incident, assigns the incident to a tactical radio 

channel, and causes the dispatch information to be transmitted to the affected stations and units.  

 

Dispatch information is delivered via the SA, voice radio, alpha numeric paging, and the MCT 

system.  The SA system automatically transmits dispatch information to the fire stations, which 

currently house the dispatched unit(s) using a dedicated radio link.  In addition to incident 

information that is printed on the station's dispatch printer, the SA dispatch message contains 
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control information that directs the station package to sound a local dispatch tone, activate the 

appropriate overhead lights, illuminate appropriate enunciator lights to indicate which units are 

being dispatched, and direct audio from the voice dispatch channel to the speakers in the 

appropriate audio zones in each affected fire station.  Voice dispatch consists of broadcasting an 

alert tone followed by verbalization of the dispatch information over the voice dispatch channel.  

Dispatch information is transmitted to the MCTs of the assigned units via a commercial wireless 

service provider.  Dispatch information is transmitted to alphanumeric pagers assigned to the 

dispatched units via commercial paging and messaging service providers. 

 

The dispatch message printed at the station and displayed on the MCT contains the assigned 

tactical channel, response type, incident number, structural hazard rating for the occupancy, 

NFPA fire diamond information for the occupancy, dispatch time, incident location, location 

description, source telephone number, high and low cross-street information, nature of the 

emergency, fire department map page number, suggested travel code, supplemental text entered 

by the Incident Taker, assigned units list, as well as flags indicating the existence of recent 

dispatches to the same location, premise alerts, tactical premise information and occupancy 

information.  Upon receipt of a dispatch message the MCT displays activate an audible dispatch 

alert, display the dispatch information and cause the mapping system to place an incident icon at 

the location of the incident.  The MCT mapping system automatically resizes the current map 

display so that both the incident location and the icon showing the unit‟s current location are both 

visible on the map. 

 

Once an incident has been dispatched, the Tactical Radio Operator for the assigned tactical 

channel manages all communications between the Regional Dispatch Center and assigned units.   

 

All apparatus and command cars are equipped with MCT‟s and portable radios.  Also the Peoria 

on-duty Deputy/Battalion Chief vehicles have MCT‟s.   Additionally, all Peoria Fire personnel 

assigned to apparatus and command cars have an assigned portable radio.  All radios operate on 

legally established fire department frequencies.  As described in section 9B.1, standardized radio 

procedures have been adopted and are enforced.  Training exercises are conducted using these 

procedures. 

 

A combination of voice pagers and alphanumeric pagers are used for personnel notification both 

on-duty and off-duty. Alphanumeric paging is performed through a commercial paging company 
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utilizing a dedicated data circuit to the CAD system.  The CAD interface to the paging company 

supports both automatic and manual notification via alphanumeric pager.  CAD records define 

criteria under which paging is to occur automatically and which personnel are to be paged.  The 

criteria can be based upon sub-zone, fire zone, city, response type, incident nature, unit 

dispatched, alarm level, incident status or any combination of two of these.  Personnel can be 

paged manually through the CAD interface with either incident information or text messages.  

 

A wide variety of information on individual properties is available to responding units via MCT. 

Field units gather much of this information during fire inspections and building familiarization. 

Different types of premise information are stored in the CAD, RMS and MCT mapping systems.  

Premise information (including building drawings and digital photographs) that is stored locally 

on each MCT.  Polygons outlining the premise parcel and associated icons on the map display 

indicate the presence of information for a property.  The premise information can be viewed by 

touching the map display anywhere within the premise location polygon. This premise 

information is distributed to the MCTs automatically via wireless LAN access points located at 

fire stations and other municipal facilities.  When a unit is dispatched to an incident, the CAD 

system automatically transmits any additional premise information for the incident location that is 

stored in the CAD and RMS systems to the unit‟s MCT.   
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Performance Indicator - 9B.1 CC 

There is a system of ensuring communication with portable, mobile and fixed 

communications systems in the field. 

 

Description: 

The Fire Department voice radio system consists of numerous radio transmit and receive sites 

located throughout the RDC service area.  The system is a VHF high-band simplex system.  

Twelve frequencies, including the statewide mutual aid frequency, are utilized to provide the 

necessary dispatch, tactical, fire ground, and specialized communications for the fire departments 

served.  Transmitters are typically located on mountain top sites, with at least two sites available 

for each channel.  Primary transmitter sites are connected using a municipally owned microwave 

system, with other sites connected via dedicated telephone lines.  Receivers are geographically 

located so as to provide portable radio talk back coverage both regionally (for the dispatch and 

two fire ground channels) and locally (for general tactical channels).  These receivers are 

connected to a multi-site multi-channel receiver voting system, which connects the site with the 

best audio quality to the radio control system and dispatch personnel.  Backup radio transceivers 

are included in the system on every channel, and are connected to the RDC through the use of 

telephone lines, as opposed to microwave connections, in the event that the municipal microwave 

system is unavailable. 

 

A second UHF radio system is provided for medical patching between field paramedics and base 

hospitals. Dedicated telephone circuits are used for the connections between the hospitals and the 

RDC effectively allowing the hospitals remote control of the fire departments EMS radio system.  

The integrity of voice radio transmissions are confirmed through the use of the order model.  Use 

of the order model ensures that the receiving party is ready to receive the transmission before it 

begins and has understood the message after it has been sent.  Portable radios are equipped with 

the frequencies necessary for the wide variety of situations encountered by fire departments, and 

all portable radios used by fire departments in the system have frequencies, which are 

consistently assigned.  

 

The MCT system uses application level positive acknowledgments to verify successful delivery 

of messages.  Messages are automatically retransmitted up to three times in the absence of 

acknowledgment of successful receipt. The CAD system also supports messages that require a 

manual acknowledgment from the MCT user. 
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The AVL system provides current unit location information to the CAD system using the Global 

Positioning System (GPS) technology.  GPS equipment is installed in all primary response 

apparatus (engines, ladders, rescues and battalion chiefs).  A separate dedicated radio channel is 

used to continuously update unit locations.  Inbound and outbound messages in the AVL system 

include a check sum, which allows the receiving processor to verify that the message was 

received correctly. The modems used by the MCT system also contain a GPS receiver.  If current 

unit location information is not being received from a unit‟s AVL equipment, the CAD system 

will automatically request this information from the unit‟s MCT until current information is again 

received from the unit‟s AVL equipment. 

 

With the Fire Station Alerting Data Radio System, messages include a cyclical redundancy check 

(CRC) which allows the receiving end to verify that the message was received correctly.  

Dispatch messages sent to fire station packages require an acknowledgment of receipt from the 

station package.  If the acknowledgement is not received, the dispatch message is retransmitted 

automatically.  The dispatcher is given an indication of acknowledgement or non-

acknowledgement for each station alerted.  If the dispatcher fails to receive confirmation of 

dispatch delivery to a fire station, confirmation is made manually via a direct telephone circuit to 

the station or by voice radio if the unit is not in quarters.  The process of dispatch data delivery 

and success/failure notification to the dispatcher takes approximately one second.  The station 

alerting controller also performs health and welfare handshakes with the fire station controllers 

sequentially while not performing actual dispatches. Every four seconds, a handshake message is 

transmitted to a fire station.  If the station package does not acknowledge a handshake, the station 

alerting controller will perform one retry.  If a particular station fails to respond to five 

consecutive handshakes, a warning message is automatically sent to the RDC shift supervisor 

requesting that the station's alerting system be checked.  The RDC shift supervisor can remotely 

cause the station package to be reinitialized and perform another handshake. If resetting the 

station package does not resolve the problem, the RDC shift supervisor notifies the on duty 

technician who makes the required repairs.  If a fire station package fails to receive any 

transmission from the station alerting controller for more than five minutes, it will automatically 

enter a fail-safe mode. Until such time as the station package receives a valid transmission from 

the host, the station lights and audio will be activated any time a ring is detected on the station's 

ring down circuit from the RDC. This provides a rapid (one-button) means of alerting a station 

for dispatch even while there is no effective communication between the station alerting 

controller and the station package. 
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Fire station base radios are primarily used as receivers for the voice dispatch message.  Output 

from this radio is routed to the appropriate speakers in the station by the station alert system 

station controller whether operating in normal or fail safe mode.  Confirmation of operation is 

made by manual acknowledgement of response to dispatched incidents.  When used as a two-way 

communications system, confirmation of message delivery is made through the use of the order 

model.  A wake-up call is transmitted to all stations each morning.  This also serves as a test of 

the SA and voice radio systems.  The frequency of dispatch (1 to 20 calls per station per day) 

precludes the need for scheduled station radio tests beyond the wake-up and dispatch activity. 

 

The following systematic procedures are in place to ensure communications between the RDC 

and the field: 

 

Dispatch acknowledgement.  Dispatched units are required to manually acknowledge 

response to an incident via status keys on their MCT or by voice radio on the assigned 

tactical channel.  If a dispatched unit fails to indicate that it is responding within one 

minute, the CAD system generates a notification to both the unit's MCT and the incident's 

Tactical Radio Operator (TRO).  Upon receipt of the notification, the TRO will attempt to 

establish voice communication with the unit to confirm response. If voice contact cannot 

be established within three attempts, the TRO enters a CAD request for the unit to be 

covered. The cover request results in the dispatch of another unit or units (as necessary to 

provide the same capabilities as the unit being covered).  Following the dispatch of the 

cover unit(s), attempts to establish communication with the non-acknowledging unit are 

expanded to the other voice channels and telephone.  If the unit still cannot be located, 

the unit‟s supervisor is notified.  The supervisor will attempt to make physical contact 

with the unit.  It should be noted that the availability of unit location information 

provided by the AVL system assists tremendously in this situation.  Knowing the location 

of the vehicle provides a place to start looking for the unit. 

 

Unit status timers.  The CAD system maintains unit status timers and alerts the 

appropriate Tactical Radio Operator or Dispatcher when a unit remains in a particular 

status for too long (i.e., the appropriate Tactical Radio Operator receives a notification if 

a unit remains in responding status for more than an appropriate length of time). 
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Unit status transition matrix.  The CAD system performs unit status transition checks to 

ensure that all appropriate status changes have been received (i.e., an ambulance cannot 

indicate that it is transporting a patient unless it has first arrived on the scene of the 

incident). 

 

Incident status timers.  The CAD system maintains incident status timers to alert the TRO 

and incident commander of the time elapsed since incident entry on working fires. 

 

Appraisal: 

All communications systems (voice and data) provide a high degree of reliability.  Systems and 

procedures are in place to identify and correct problems which may arise.   

 

Plan: 

A regional APCO Project 25 compliant 800 MHz trunked radio system was recently installed in 

the metropolitan Phoenix area.  Due to in-building coverage issues, all of the fire departments 

dispatched by the RDC have not yet transitioned to this radio system.  The City of Phoenix 

recently obtained funding through a capital improvement bond program to enhance the current 

VHF radio system and develop a plan to address the in-building coverage problems on the new 

trunked radio system.  All of the other fire departments dispatched by the RDC, Peoria included, 

will migrate to the new trunked radio system after the in-building coverage problems have been 

addressed. 

 

A project to replace the current fire station alerting system controller is currently in progress.  The 

new controller will have the ability to alert upgraded fire station packages via a wide area 

network in addition to the existing radio link.  This will increase system reliability by providing 

an additional communications path that is not dependent upon radio infrastructure. 

   

Reference(s): 

1. Phoenix Regional Standard Operating Procedures M.P. 205.01 Communications, 

http://phoenix.gov/fire/20501.pdf 

2. FCC Radio Frequency Licenses, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\FCC License.pdf 

3. Radio Channel Plan - Portable and Mobile, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\Radio Channel Plan.xls 

http://phoenix.gov/fire/20501.pdf
Category%2009%20Exhibits/FCC%20License.pdf
Category%2009%20Exhibits/FCC%20License.pdf
Category%2009%20Exhibits/Radio%20Channel%20Plan.xls
Category%2009%20Exhibits/Radio%20Channel%20Plan.xls
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4. CAD System Diagram, I:\Accreditation\Self-Assessment Manual (SAM)\Category 09 

Essential Resources\Category 09 Exhibits\CAD System Drawing.pdf 

5. Diagram of Station Alerting System, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\stationAlert06.pdf 

6. Station Alerting Block Diagram, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\stationAlert06.pdf 

7. AVL System Diagram, I:\Accreditation\Self-Assessment Manual (SAM)\Category 09 

Essential Resources\Category 09 Exhibits\Exhibit AVL System Diagram.pdf 

8. Monitor Active Incident Sample, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\Exhibit Active Incident 

Monitor.bmp 

9. Phoenix Information File Index, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\Exhibit Info File.htm 

Category%2009%20Exhibits/CAD%20System%20Drawing.pdf
Category%2009%20Exhibits/CAD%20System%20Drawing.pdf
Category%2009%20Exhibits/stationAlert06.pdf
Category%2009%20Exhibits/stationAlert06.pdf
Category%2009%20Exhibits/stationAlert06.pdf
Category%2009%20Exhibits/stationAlert06.pdf
Category%2009%20Exhibits/Exhibit%20AVL%20System%20Diagram.pdf
Category%2009%20Exhibits/Exhibit%20AVL%20System%20Diagram.pdf
Category%2009%20Exhibits/Exhibit%20Active%20Incident%20Monitor.bmp
Category%2009%20Exhibits/Exhibit%20Active%20Incident%20Monitor.bmp
Category%2009%20Exhibits/Exhibit%20Active%20Incident%20Monitor.bmp
Category%2009%20Exhibits/Exhibit%20Info%20File.htm
Category%2009%20Exhibits/Exhibit%20Info%20File.htm
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Performance Indicator - 9B.2 

The emergency communication system is capable of receiving automatic and manual early 

warning and emergency reporting signals. 

Description: 

Portable radios are equipped with an "Emergency" button. When this button is pressed, audible 

and visual alarms are activated in the RDC.  The message indicates the signaling unit associated 

with the portable radio.  Upon receipt of an emergency signal from a unit that is assigned to an 

incident, the TRO immediately transmits a special tone over the radio channel for a period of five 

seconds. All units operating on the frequency immediately yield for the emergency transmission. 

Upon completion of the tone transmission, the requesting unit transmits the emergency message. 

The TRO for that channel then immediately repeats the emergency message over the channel. 

 

The voice message "May Day" has been designated as an indication of lost or trapped personnel.  

Upon receipt of a May Day transmission, RDC personnel immediately transmit a special tone 

over the radio as described in the above paragraph.  This policy is in the Phoenix Fire Department 

Operations Manual, Volume 2, M.P. 202.03A 

 

Private alarm companies and citizens are prohibited from connecting to City phone lines using 

automatic dialers by City of Phoenix ordinance.  Private fire and medical alarms are monitored by 

private alarm companies that notify the Regional Dispatch Center via telephone.   

 

Appraisal: 

The RDC does not provide private alarm monitoring services for individual buildings or facilities. 

Only emergency signals generated by fire department personnel and equipment are received by 

the emergency communications system.  Building fire protection alarm systems are monitored by 

private companies, which in turn contacts the Regional Dispatch Center if an alarm is received 

that does not reset.  This process is both effective and efficient for our needs.  

 

Plan: 

The RDC plans to remain current with new technologies and will evaluate and implement new 

systems, as they become available, including 800 MHz.  The plan for converting to a digital 800 

MHz system is currently in process in the City of Phoenix and the City of Peoria has allocated 

funding in their FY10 CIP for this project as well.   
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Reference(s): 

10. Phoenix Regional Standard Operating Procedures M.P. 205.01 Communications, 

http://phoenix.gov/fire/20501.pdf 

11. Phoenix Regional Dispatch Center  Communications TRO PowerPoint, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 09 Essential 

Resources\Category 09 Exhibits\Communications Vol 2-TRO.ppt 

12. Phoenix Regional Standard Operating Procedures M.P. 202.03A “May-day” 

Communications, http://www.phoenix.gov/fire/20203a.pdf 

13. FY10 CIP 800MHz Radio Project, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 

Exhibits\City_of_Peoria_CIP_800MHZ_Project.pdf 

http://phoenix.gov/fire/20501.pdf
Category%2009%20Exhibits/Communications%20Vol%202-TRO.ppt
Category%2009%20Exhibits/Communications%20Vol%202-TRO.ppt
http://www.phoenix.gov/fire/20203a.pdf
Category%2009%20Exhibits/City_of_Peoria_CIP_800MHZ_Project.pdf
Category%2009%20Exhibits/City_of_Peoria_CIP_800MHZ_Project.pdf
Category%2009%20Exhibits/City_of_Peoria_CIP_800MHZ_Project.pdf
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Performance Indicator - 9B.3 

The agency's communication center is adequately equipped and designed, i.e. telephones, radios, 

equipment status, alarm devices, computers, address files, dispatching circuits, playback devices, 

recording systems, printers, consoles, desks, chairs, lighting and map displays, etc. 

 

Description: 

The RDC is comprised of two separate communications centers.  The South Communications 

Center is located on the third floor of the 911 building at the Fire Operations Center in Phoenix.  

This facility was engineered to support the RDC.  The North Communications Center is located 

on the second floor of Phoenix Fire Station #41.   The South Communications Center is capable 

of supporting the entire dispatch operation independent of the North Communications Center.  If 

the South Communications Center were to be lost due to a catastrophic event, the North 

Communications Center would be capable of supporting dispatch operations independently but 

with diminished capacity. 

 

Telephone circuits enter the building on two redundant fiber optic cables through a conduit that 

comes directly from the two nearest telephone company central offices without any interruptions 

or breaks in the line, until it is terminated in the RDC.  One path is the primary and the second a 

standby.  The two cables take separate routes into the RDC building and the primary path is 

designed to switch instantly to the standby in the event of an equipment or cable failure. 

 

The emergency telephone system is a CRT based system with customizable graphical user 

interface at the operator positions. The telephone positions are connected to a file server computer 

through a Local Area Network (LAN).  This allows positions to exchange information, and 

allows technicians to make updates to each position.  The telephone system is capable of 

supporting several thousand telephone lines.  It is currently supporting 300 lines.  Enhanced 911 

(E911) telephone number and location information is displayed on the telephone system CRT.  

The location of incoming E911 calls is also displayed on an integrated mapping system.  A speed 

dial feature allows calls to be made to a variety of agencies not equipped with direct ring down 

lines. A TDD function is integrated into each telephone position allowing all dispatchers to 

communicate with deaf callers.  The telephone system performs automatic call distribution.  E911 

location information is automatically passed to the CAD system where a one-button function can 

either identify the received location as the location of the emergency or the source of the incident.  

The telephone system time is synchronized with GPS time.  E911 and 7-digit emergency number 
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telephone lines are reserved for incoming emergencies.  All 18 E911 trunks are capable of 

receiving both fire and medical calls. 

 

Five telephone lines are provided for general use with two assigned to RDC supervisors, one line 

to the Battalion Chief, and two lines for dispatchers, along with numerous dedicated ring down 

lines available for coordinating activities.  Ring down lines are provided to all hospitals, airports, 

utility companies, ambulance and air medical companies, and all fire stations.  In addition, each 

console position is provided with a dedicated dial out telephone line to ensure that callbacks and 

other activities can be performed even if all incoming lines are in use.  A separate telephone line 

is provided for media access to avoid tying up emergency or other lines for this purpose. 

 

Dedicated ring down telephone lines connect the alarm room with all fire stations in the system.  

These provide two-way, one button voice communication over a landline.  The ring down line is 

connected to the SA system to provide ringing throughout the fire station, as well as to act as a 

back up in the event of a failure.  A call box for public access is mounted to the front of all fire 

stations, is connected to the ring down, and is used in the event the station is unoccupied and a 

person comes to there for aid.  The station ring down is also connected to the phone system in the 

station and allows the line to be answered at several locations in the station.  A line operated 

telephone and bell is also provided for operation during a power failure. 

 

The radio control system consists of CRT based operator positions that are connected to two 

redundant common equipment units.  When changes need to be made to the system, the changes 

are first made on one system, tested, and when determined to be prudent, migrated to the other 

system.  Switching between systems is nearly instantaneous, and can be made by RDC dispatch 

personnel if technical personnel are not available.  

 

The system has the capability of monitoring and actively utilizing up to 20 radio channels, in any 

combination, to be used in a receive or transmit mode at any given site.  Twelve units receive 

channels only for monitoring the traffic of police agencies, other fire departments, weather 

information, and various other radio traffic. 

 

Although each of the operator positions is capable of controlling all radio channels in the system, 

each dispatcher configures their console to control the channels for the function they are 

performing.  All radio channels and each console position are recorded on a logging system 
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located in the RDC.  The radio system is connected to the telephone system, allowing the 

dispatchers to use one headset for both telephone and radio operations.  Transmit operations can 

be initiated by using the foot switch, headset switch, or console mounted transmit switch.  The 

volume for each channel may be individually adjusted, but may not be turned below a minimum 

level for channels controlled by the position.  Each console has the ability to transmit several 

special alert tones to field units.  Two tones are dispatch tones and one is an emergency traffic 

tone, indicating that a unit on the fire ground has priority traffic, and all units should stand by.   

 

The CAD system provides both dynamic and static views of unit status.  Dynamic monitors at 

each console can display current unit status grouped by unit type, unit status grouped by current 

quarters, active incidents (on user selected tactical channels and user defined sort criteria) or a 

specific incident.  The monitors employ the use of color to differentiate both unit and incident 

status.  Unit status is also displayed on the mapping system. 

 

Current unit status is also mirrored on a separate backup unit status server.  As unit status changes 

occur on the live CAD system, they are passed to the backup unit‟s status server.  Each dispatch 

workstation has a backup unit status client that connects to the backup unit status server.  When 

manual mode procedures are implemented, dispatch personnel use the backup unit status client to 

view and maintain unit status information.   

 

Fire Operations Center fire, generator and uninterruptible power supply (UPS) alarm panels are 

located in the RDC as well as elsewhere in the building.  These alarm panels provide RDC 

personnel with immediate knowledge of fire and electrical system problems in the facility.   

 

The Regional Dispatch Center building is protected by two separate fire sprinkler systems.  The 

first system, which protects the office areas of the building, is a normal wet-type system.  The 

second system, which protects the critical equipment rooms, the third floor communications 

center and computer room, is a double interlocked pre-action system.  The sprinkler pipes in this 

system are normally dry and pressurized with compressed air.   

 

Two separate fire alarm systems are provided in the RDC building.  The main building fire alarm 

system protects the office areas of the building protected by the wet sprinkler system, and has 

connections to all pull stations, horn strobes, and the elevator control.  The second system, which 

reports to the main fire alarm system, is connected to ceiling mount, under floor, and duct 
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mounted smoke detectors in the areas protected by the pre-action sprinkler system.  

Documentation on the building systems at the Fire Operations Center is available to Regional 

Dispatch Center personnel on an Intranet home page. 

 

Computers. The CAD system runs on a HP VMS cluster.  The cluster consists of two HP rx2620 

Integrity servers and one HP rx2660 Integrity server.  Each of these processors is capable of 

running the entire CAD system providing triple server redundancy.  The normal system 

configuration is for the on-line CAD system to run on one of the rx2620 Integrity servers with the 

other rx2620 Integrity server running a watchdog program.  If the on-line CAD system fails to 

respond to watchdog handshakes, the watchdog system automatically commandeers the on-line 

CAD system.  The second rx2620 server also runs a test CAD system that is used for dispatcher 

training.  The time required for the watchdog to identify the need for a system takeover and 

complete it typically takes one minute.  When the standby system comes on line, all unit and 

incident information is as it was on the primary system just prior to the takeover.  In the normal 

configuration, the rx2660 server runs the on-line RMS and MIS.  This server also runs test CAD, 

RMS and MIS systems which are used for development.   

 

Geographic files.  Geographic information in the CAD system includes all of Maricopa County 

and part of Yavapai, Pinal and La Paz Counties (approximately 9,000 square miles) even though 

the normal service area covered by the RDC is approximately 2,000 square miles.  This is done to 

support mutual aid requests from agencies outside the RDC‟s normal service area.  The CAD 

system supports locations in the form of street addresses, intersections, common place names (i.e. 

large buildings, schools, landmarks, etc.) and limited access roadways.  Street address and 

intersection data is maintained off-line in a Geographic Information System (GIS) and is 

downloaded to the CAD system as needed.    

 

Dispatching circuits.  Fire station alerting is performed through a CAD interface to the SA 

system.  The SA system is currently supporting approximately 175 stations throughout the region 

and has the capacity to support 255 stations.  

 

Playback devices.  Each telephone console contains a rapid playback digital recorder to assist in 

retrieving information when a caller may have been confused, garbled, or in some other way 

difficult to understand.  
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Recording Systems.  A voice logging system records all telephone and radio traffic coming and 

going from the RDC.  This system has two redundant logging units, either of which can record all 

required traffic.  The storage array has sufficient storage capacity to retain all logged data for 1.5 

years.  

 

Printers.  All logs are sent to a log server rather than to printers.  Authorized RDC personnel are 

able to view these log files using client software installed on desktop computers.  The CAD 

system supports both scheduled and event based logging.  Logged events include E911, incident 

entry, incident dispatch, incident change, incident close, active incident summary, unit status 

change, unit status summary, MCT, text messaging and alphanumeric paging.  The log server has 

sufficient storage capacity to retain log data for nine months.  

 

Consoles.  The South Communications Center was recently expanded.  The number of dispatch 

consoles was increased from 18 to 23. The North Communications Center is currently equipped 

with 10 dispatch consoles with the ability to expand to 12.  Two additional dispatch consoles are 

located in the City of Phoenix Emergency Operations Center (EOC) that is located one floor 

below the South Communications Center.  All of these workstations are equipped with a CAD 

terminal having two CRTs. One CAD CRT is used interactively to enter commands and receive 

output. The other CAD CRT supports dynamic monitors that allow dispatch personnel to monitor 

unit status, active incidents, station resources or a specific incident. All consoles are also 

equipped with telephone and radio control systems. The RDC consoles have been ergonomically 

designed. Keyboards are located on fully adjustable mechanisms and console height is reduced to 

allow better communication among the dispatchers and supervisors. 

 

Chairs.  Chairs in the RDC are ergonomically designed and adjust fully to suit each operator.  

 

Lighting.  The RDC uses both indirect overhead and individually controlled light fixtures at each 

console.  Lighting in the RDC and computer room is connected to the UPS, providing an un-

interruptible light source for critical operations. 

 

Map displays.  Large screen video displays in various locations in the room are used to display 

maps containing current unit location and status information.  These displays are used primarily 

to provide an overview of the distribution of available resources throughout the service area.  

Through a CAD interface, RDC personnel can control the displayed map location, as well as the 
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unit types to be included in the display (i.e., engine companies, ladder trucks, ambulances, 

advanced life support units, basic life support units, brush equipment and/or chief officers).  Icon 

shape indicates unit type and icon color indicates unit status.  Incident locations and status, as 

well as, fire station locations are also displayed on the map monitors.  As indicated in the 

telephone system section, each dispatch workstation includes a mapping system that is integrated 

with the telephone system.   

 

Security.  Physical security for RDC property is provided through a computerized access control 

system.  This system controls the main gate into the Fire Operations Center, exterior doors to the 

RDC building, the building elevator and interior doors for the computer room and City of 

Phoenix Emergency Operations Center (EOC).  Personnel authorized to enter the property are 

issued access control cards.  A security post is located on the first floor of the Fire Operations 

Center.  This position is staffed 24 hours per day, 7 days per week by a security guard. Four 

cameras are located on the exterior of the RDC building.  Images from these cameras are 

displayed on a dedicated security monitor in the RDC and can also be displayed on any of four 

large screens inside the RDC.  Remote controls to pan and zoom two of the cameras are also 

located in the RDC.  Visitors register with a receptionist on the first floor of the Center and are 

accompanied by personnel authorized to provide access to the areas being visited.  During normal 

office hours, remote switches to operate the parking lot gate, building elevator and main entrance 

door are enabled at the receptionist's desk.  Remote switches for the same secured areas are 

enabled at the RDC shift supervisor's console at all times.  A call box is located near the parking 

lot gate to enable voice communications between the gate and the RDC. 

 

Reference(s) files.  The RDC maintains an inventory of all needed equipment, personnel and 

cooperating agencies.  This information is available in both hard copy and through the CAD 

system INFO file. 

 

Manual mode provisions.  When started, computers located at the dispatch workstations 

automatically launch a CAD system client, a backup unit status system client, and a stand alone 

map based application that performs address verification and fire station response order 

calculations.  Under normal operations, only the CAD client is displayed and the other 

applications run in the background.  In the event of a CAD system failure, dispatch personnel 

bring the other applications to the foreground on their workstation displays.  These applications 

are then used to support manual mode dispatch operations until normal CAD operations are 
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restored.  These manual mode programs are also installed on six battery powered laptop 

computers that are located inside the RDC.  These laptops are intended for use if the RDC were to 

suffer a catastrophic failure of the electrical system.  One additional laptop is located at the 

dispatch workstation that normally performs the dispatch function.  This laptop is always on and 

provides remote access to the fire station alerting system controller.  During manual mode 

operations, dispatchers use this laptop to perform fire station alerting. 

 
Appraisal: 

The Regional Dispatch Center relocated to its current facility in April 1996.  This facility is state 

of the art and very effective as it was engineered from the ground up to support the special needs 

of the RDC.  This facility completed an expansion project in 2006 that increased the number of 

dispatch workstation from 18 to 23.  Since the new CAD system went on line, the CAD system 

has been up and running over 99.9% of the time.   

 
Plan: 

The Peoria Fire Department will continue to work with the Phoenix Regional Dispatch Center to 

ensure that the RDC is appropriately equipped and designed to meet the department‟s needs.  

Adequate equipment will be maintained and monitored. A City of Phoenix capital bond 

improvement project to replace the North Dispatch Center was recently approved.  Funding for 

this project has become available in 2010.  The new north dispatch center will have the ability to 

support the entire dispatch operation independent of the South Communications Center and 

simultaneously create a redundant system that meets all the requirements of Criterion 9B.   

 

Reference(s): 

14. CAD System Diagram, I:\Accreditation\Self-Assessment Manual (SAM)\Category 09 

Essential Resources\Category 09 Exhibits\CAD System Drawing.pdf 

15. Uninterruptible Power System Diagram, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\Visio-AHQ UPS.pdf 

16. Incident Tracking in Phoenix FireView (Sample), I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 09 Essential Resources\Category 09 Exhibits\Exhibit Phoenix 

FireView Tracker.bmp 

17. Monitor Active Incident Sample, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\Exhibit Active Incident 

Monitor.bmp 

Category%2009%20Exhibits/CAD%20System%20Drawing.pdf
Category%2009%20Exhibits/CAD%20System%20Drawing.pdf
Category%2009%20Exhibits/Visio-AHQ%20UPS.pdf
Category%2009%20Exhibits/Visio-AHQ%20UPS.pdf
Category%2009%20Exhibits/Exhibit%20Phoenix%20FireView%20Tracker.bmp
Category%2009%20Exhibits/Exhibit%20Phoenix%20FireView%20Tracker.bmp
Category%2009%20Exhibits/Exhibit%20Phoenix%20FireView%20Tracker.bmp
Category%2009%20Exhibits/Exhibit%20Active%20Incident%20Monitor.bmp
Category%2009%20Exhibits/Exhibit%20Active%20Incident%20Monitor.bmp
Category%2009%20Exhibits/Exhibit%20Active%20Incident%20Monitor.bmp
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18. CAD System Management Guide, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\Exhibit CAD System 

Management Guide.doc 

Category%2009%20Exhibits/Exhibit%20CAD%20System%20Management%20Guide.doc
Category%2009%20Exhibits/Exhibit%20CAD%20System%20Management%20Guide.doc
Category%2009%20Exhibits/Exhibit%20CAD%20System%20Management%20Guide.doc
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Performance Indicator - 9B.4 

The uninterrupted electrical power supply for the communications center is reliable and has 

automatic backup capability. 

 

Description: 

Electrical power for the building's emergency systems is provided by a 100 kVA Uninterruptible 

Power Supply (UPS) and a 48 VDC battery bank.  The UPS batteries are capable of supporting 

the building's critical load for two hours with no external inputs.  The UPS is normally fed by 

commercial power, but is automatically fed from generator power in the event of a commercial 

power failure.  Two 225 kVA diesel powered generators are located on site to supply input to the 

UPS and other critical loads in the event of loss of commercial power.  One of two air 

conditioning chiller units is connected to the generator, as are the two computer room air 

conditioners and all air handlers in the RDC operations room.  Both generators start automatically 

upon loss of commercial power.  After start up, the generators negotiate which of them will 

supply the critical load.  The other generator automatically shuts down.  If the operating generator 

fails, the other generator will automatically start and pick up the load.  The two building 

generators are automatically tested for proper operation and manually checked for fuel level on a 

weekly basis.  In the event of loss of commercial power and both generators, provisions have also 

been made to supply power to the UPS from the Phoenix Fire Department's three utility trucks 

which carry generators.   

 

If the UPS should fail, an automatic bypass switch immediately switches the output of the UPS to 

commercial power with no interruption.  This bypass operation is accompanied by an alarm 

indication on the UPS front panel, on the remote panel located in the RDC Dispatch Center, and 

on the alarm monitoring system.  A manual bypass switch is also provided to allow technical 

personnel to bypass the UPS and shut it down for maintenance.  Preventative maintenance is 

performed on the UPS quarterly. The UPS provides power to all air conditioned powered 

electrical equipment in the RDC.  Lighting in the RDC dispatch center room, and the computer 

room are also fed by the UPS, allowing uninterrupted operations in the event of a power failure. 

 

A 48-VDC battery bank is provided in the building to power DC equipment, as well as to provide 

backup power to some AC powered equipment.  The battery system powers the fiber-optic 

equipment, microwave channel banks, and telephone system PBX, and provides backup power 
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for the receiver voting system and security access control system.  The battery bank is designed to 

provide two hours of operation at full load and can provide greater than 48 hours of operation at 

the current load level.  The charging system for the battery bank consists of five chargers, 

allowing full operation with one charger inoperative. 

 

The radio control system has a separate set of batteries which can provide two hours of operation 

without external power input. 

 

The fire station alerting packages at all fire stations are backed up by 12-volt DC heavy-duty 

batteries.  Following loss of commercial power, these batteries are capable of keeping the alerting 

system powered for 24 hours or more.  All Peoria fire stations are also equipped with generators 

which start automatically upon loss of commercial power. 

 

Appraisal: 

The UPS and generator systems have demonstrated their effectiveness on several occasions.  Loss 

of commercial power has never resulted in interruption of the dispatch system. The power system 

design provides significant protection from power interruption to the critical systems and is more 

than adequate.   

A construction accident caused an 18-hour interruption in commercial power.  There was no 

interruption of power to the emergency systems due to the UPS.  Based upon the amount of fuel 

consumed by the generators during this period, it was determined that each generator would have 

been able to run for more than 30 hours without refueling under the current loading.   

 

Plan: 

A project is currently in progress to replace the two existing 222kVA generators at the South 

Communications Center with three 500 kVA generators.  The new generators will provide 

increased capacity and redundancy. 

 

A project to evaluate the ability of the current UPS to support anticipated systems growth over the 

next 10 years is currently in progress.  If the current UPS is not able to support anticipated 

growth, a plan to replace or supplement the existing UPS will be developed. 
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Reference(s): 

19. Uninterruptible Power System Diagram, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\Visio-AHQ UPS.pdf 

20. Gruber Power Services (UPS PM Documentation), I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 09 Essential Resources\Category 09 Exhibits\UPS_PM 

Gruber_Full Service Terms.DOC 

21. Generator System Diagram, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

09 Essential Resources\Category 09 Exhibits\RDCgenerator_Batt_12thstreet.pdf 

 

Category%2009%20Exhibits/Visio-AHQ%20UPS.pdf
Category%2009%20Exhibits/Visio-AHQ%20UPS.pdf
Category%2009%20Exhibits/UPS_PM%20Gruber_Full%20Service%20Terms.DOC
Category%2009%20Exhibits/UPS_PM%20Gruber_Full%20Service%20Terms.DOC
Category%2009%20Exhibits/UPS_PM%20Gruber_Full%20Service%20Terms.DOC
Category%2009%20Exhibits/RDCgenerator_Batt_12thstreet.pdf
Category%2009%20Exhibits/RDCgenerator_Batt_12thstreet.pdf
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Performance Indicator - 9B.5 CC 

There are standard operating procedures and methods in place for all types of dispatching 

services provided by the communications center. 

 

Description: 

Standard operating procedures and methods are in place for all types of dispatching services 

provided by the RDC.  These procedures are contained in Phoenix Fire Department Operations 

Manual, Volume 11 (FireWire) and Phoenix Fire Department Operations Manual, Volume 2.  All 

dispatching information and operating procedures are also readily available on the Phoenix 

FireWire System which is a real-time interactive site that is available to user specific personnel at 

participating agencies. The City of Peoria Information Technology Department has granted 

specific fire department personnel access to this interactive site. 

 

Appraisal: 

The procedures outlined are applicable to all fire departments that are members of the RDC 

including the Peoria Fire Department.  These procedures are adequate and effective, providing for 

timely response and effective management of EMS, rescue and fire control situations. 

 

Plan: 

The department will continue to work collaboratively with the RDC to ensure communications 

procedures meet the needs of not only the department but the needs of all participating agencies 

as well.  All SOP‟s (Peoria and Phoenix) have an origination date or a revision date on them.  In 

Peoria, each division manager is responsible for reviewing their respective SOP‟s on an annual 

basis.  Phoenix SOP reviews go through specific committees such as the Regional Operations 

Consistency Committee (ROCC). Revisions are updated and communicated to all regional 

partners in a timely manner. 

 

Reference(s): 

22. Phoenix Fire Department Operations Manual, Volume 11 FireWire, 

http://148.167.91.168/Documents/Volume11/volume11index.pdf 

23. Phoenix Fire Department Operations Manual, Volume 2, 

http://www.phoenix.gov/fire/vol2index.pdf 

http://148.167.91.168/Documents/Volume11/volume11index.pdf
http://www.phoenix.gov/fire/vol2index.pdf
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Performance Indicator - 9B.6 

There are adequate numbers of fire or emergency dispatchers on duty to handle the anticipated 

call volume. 

 

Description: 

RDC staffing levels are based on historical call volume information.  The normal staffing level 

varies from 14 to 20 personnel based on time of day and day of week. The following table shows 

the normal staffing ranges by shift for the RDC South: 

 

  Minimum Average Maximum 

Day shift:     15     18      20 

Swing shift:     15     17      19 

Night shift:     14     16      17 

 

The North Dispatch Center is not staffed on a normal operating basis.  If higher than normal 

activity is anticipated or experienced, the shift supervisor can summon trained support personnel 

onsite and/or dispatch personnel on standby via alphanumeric pagers. Alphanumeric paging can 

be performed either through a CAD interface, an intranet web page, or from a stand alone 

terminal provided by a commercial paging company. 

 

Phoenix Community College certifies RDC personnel as Emergency Medical Dispatchers. Key 

questions and pre-arrival instructions have been entered into the CAD system for 112 incident 

nature codes.  When an incident entry mask is entered with one of these nature codes, the key 

questions and pre-arrival instructions are automatically displayed to the call taker. 

 

Personnel on duty in the RDC are assigned one of eight functions at any given time.  The total 

number of personnel assigned to any particular function at any given time is determined by the 

shift supervisor in response to current conditions.  All dispatch personnel are trained in the first 

three functions listed, and regularly perform these functions.  These functions can be performed 

from any console in the RDC. 

 Incident Taker.  The primary responsibility of Incident Takers is to determine, without delay, the 

nature and location of the emergency, the source of the call, and to create new incidents in the 

CAD system.  After incident entry, the Incident Taker continues to gather pertinent information 
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from the caller.  This additional information is transmitted to the tactical radio operator and the 

MCTs in all units responding to the incident.  

 

Dispatcher.  The Dispatcher is responsible for reviewing the units suggested for dispatch by the 

CAD system, assigning units to the incident and assigning the incident and assigned units to a 

tactical radio channel.  The Dispatcher is also responsible for managing all voice radio 

communications between the RDC and all units that are not assigned to active incidents. 

 

Tactical Radio Operator (TRO).  The TRO is responsible for managing all communications 

between the RDC and units assigned to incidents on one or more tactical radio channels.  Units 

dispatched to an incident switch to the assigned channel immediately after dispatch.  If an 

incident begins to escalate, other incidents currently assigned to the same tactical channel (and 

their assigned units) will be transferred to a different tactical channel in order to provide a clear 

channel for the working incident.  If the Tactical Radio Operator for a working incident is 

managing more than one tactical channel, their other tactical channels are assigned to a different 

TRO in order to provide a TRO dedicated to the working incident.  Entry of a CAD command 

causes the CAD system to recommended alternative tactical channels for all subsequent incidents 

entered.  No further incidents will be assigned to the same tactical channel as the working 

incident until the incident commander releases the channel.  

 

Medic Dispatcher.  The primary responsibility of this function is to coordinate communications 

with private ambulance company dispatchers (ground and air). 

  

Customer Service Representative.  The primary responsibility of this function is to handle non-

emergency situations.  When an Incident Taker receives a non-emergency call for service that 

does not require a fire department response, the caller is transferred to the customer service 

representative.  This position also coordinates non-urgent requests from field units. 

  

Lead Dispatcher.  The primary responsibility of this function is to provide close supervision over 

the call taker, Dispatcher, Medic and TRO positions.  This function closely monitors telephone 

and radio communications and provides operational expertise and support to RDC personnel.   
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Shift Supervisor.  The primary responsibility of this function is to supervise the overall operation 

of the RDC.  This function deals with unusual operational issues and is responsible for personnel 

management. 

  

Battalion Chief.  The primary responsibility of this function is to manage the tactical deployment 

of the available resources throughout the service area.  They are aided by the dynamic map 

display as well as CAD programs, which monitor the availability of various unit types and/or 

capabilities in predefined fire station clusters.  This function also acts as an operations resource 

and liaison. 

   

Appraisal: 

The RDC provides the highest level of service to both its internal and external customers.  The 

City of Phoenix Budget and Research Department has established a ratio of incidents dispatched 

to RDC personnel of 4,000 to 1 as optimal and will assist RDC managers in maintaining this ratio 

as incident volume rises.  In their study of RDC staffing, Budget and Research concluded that 

although this ratio is higher than at comparable sites, the state of the art systems in place as well 

as the availability of support personnel during periods of peak activity render the RDC as capable 

of providing a high level of service.  This conclusion was based, in part, on interviews conducted 

with representatives from the agencies served. 

 

Plan: 

The department in conjunction with the RDC will continue to monitor incident ratio and 

recommend changes as deemed appropriate. 

 

Reference(s): 

24. Phoenix Regional Standard Operating Procedures M.P. 205.01 Communications, 

http://phoenix.gov/fire/20501.pdf 

25. Alarm Room Roster, I:\Accreditation\Self-Assessment Manual (SAM)\Category 09 

Essential Resources\Category 09 Exhibits\Exhibit Alarm Room Roster.doc 

26. Communications Incident Taker PowerPoint, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\Communications Vol 2-

Incident Taker.ppt 

http://phoenix.gov/fire/20501.pdf
Category%2009%20Exhibits/Exhibit%20Alarm%20Room%20Roster.doc
Category%2009%20Exhibits/Exhibit%20Alarm%20Room%20Roster.doc
Category%2009%20Exhibits/Communications%20Vol%202-Incident%20Taker.ppt
Category%2009%20Exhibits/Communications%20Vol%202-Incident%20Taker.ppt
Category%2009%20Exhibits/Communications%20Vol%202-Incident%20Taker.ppt
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27. Communications TRO PowerPoint, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\Communications Vol 2-

TRO.ppt 

28. City of Phoenix Budget and Research Report, Fire Alarm Room Staffing Study, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 09 Essential 

Resources\Category 09 Exhibits\BR Staffing Study 1997.pdf 

29. Phoenix Fire Communications Shift Assignments, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 09 Essential Resources\Category 09 Exhibits\Exhibit Alarm 

Room Roster.doc 

30. Dispatch and Deployment Activity Calendar, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\Dispatch_Deployment 

Activity Calendar.xls 

31. City of Phoenix Performance Management Guide, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 09 Essential Resources\Category 09 Exhibits\City of Phoenix 

Performance Management Guide (exhibit).doc 

 

Category%2009%20Exhibits/Communications%20Vol%202-TRO.ppt
Category%2009%20Exhibits/Communications%20Vol%202-TRO.ppt
Category%2009%20Exhibits/Communications%20Vol%202-TRO.ppt
Category%2009%20Exhibits/BR%20Staffing%20Study%201997.pdf
Category%2009%20Exhibits/BR%20Staffing%20Study%201997.pdf
Category%2009%20Exhibits/Exhibit%20Alarm%20Room%20Roster.doc
Category%2009%20Exhibits/Exhibit%20Alarm%20Room%20Roster.doc
Category%2009%20Exhibits/Exhibit%20Alarm%20Room%20Roster.doc
Category%2009%20Exhibits/Dispatch_Deployment%20Activity%20Calendar.xls
Category%2009%20Exhibits/Dispatch_Deployment%20Activity%20Calendar.xls
Category%2009%20Exhibits/Dispatch_Deployment%20Activity%20Calendar.xls
Category%2009%20Exhibits/City%20of%20Phoenix%20Performance%20Management%20Guide%20(exhibit).doc
Category%2009%20Exhibits/City%20of%20Phoenix%20Performance%20Management%20Guide%20(exhibit).doc
Category%2009%20Exhibits/City%20of%20Phoenix%20Performance%20Management%20Guide%20(exhibit).doc
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Performance Indicator - 9B.7 

There is an adequate maintenance program with regularly scheduled system tests in place. 

 

Description:  

Technical support for the RDC is provided by a highly trained staff of engineers, programmers 

and technicians whose job it is to make system enhancements and to maintain the system in a 

highly ready state at all times.  These personnel are on call 24 hours per day, 7 days per week.  

These personnel perform daily, weekly, monthly, quarterly and annual systems checks and 

respond immediately to all system problems and/or failures. 

 

Station alert system health and welfare checks are performed automatically and continuously by 

the station alert controller.  When a problem is detected, the RDC shift supervisor is 

automatically notified through the CAD system.  The CAD system continuously evaluates the 

operation and performance of the Automated Vehicle Locator (AVL) system and notifies the 

RDC shift supervisor when systemic problems are detected.  Although software enhancement and 

maintenance is normally performed by Phoenix Fire Department personnel, a software 

maintenance agreement is maintained with the CAD system vendor (Northrop Grumman IT).  HP 

provides CAD hardware maintenance under the same maintenance agreement contract.  Phoenix 

Fire Department Technology Specialists perform installation and maintenance of MCTs, AVL 

equipment, and non-CAD hardware in the RDC. 

 

Appraisal: 

System checks and maintenance procedures are conducted regularly to prevent problems from 

arising, which has proven very effective.  When problems do arise, well-trained personnel are 

available to correct them expeditiously. 

 

Plan: 

The department will continue to ensure that the maintenance program is in effect, regularly 

scheduled system tests are conducted, and the system consistently performs at 99.9%   
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Reference(s): 

32. Phoenix Fire Department Tech Services Organizational Chart, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 09 Essential Resources\Category 09 

Exhibits\Exhibit PFD Tech Svcs Org Chart.pdf 

33. System Problem Report (sample), I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\Exhibit System Problem 

Report.doc 

34. DAILY.COM (daily system checks), http://www.daily.com 

35. Phoenix Fire Department System Management Guide, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 09 Essential Resources\Category 09 Exhibits\Exhibit CAD 

System Management Guide.doc 

 

Category%2009%20Exhibits/Exhibit%20PFD%20Tech%20Svcs%20Org%20Chart.pdf
Category%2009%20Exhibits/Exhibit%20PFD%20Tech%20Svcs%20Org%20Chart.pdf
Category%2009%20Exhibits/Exhibit%20PFD%20Tech%20Svcs%20Org%20Chart.pdf
Category%2009%20Exhibits/Exhibit%20System%20Problem%20Report.doc
Category%2009%20Exhibits/Exhibit%20System%20Problem%20Report.doc
Category%2009%20Exhibits/Exhibit%20System%20Problem%20Report.doc
http://www.daily.com/
Category%2009%20Exhibits/Exhibit%20CAD%20System%20Management%20Guide.doc
Category%2009%20Exhibits/Exhibit%20CAD%20System%20Management%20Guide.doc
Category%2009%20Exhibits/Exhibit%20CAD%20System%20Management%20Guide.doc
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Performance Indicator - 9B.8 

There is adequate supervision and management of the communications center. 

 

Description: 

Lead Dispatcher and Shift Supervisor positions work within the Regional Dispatch Center and 

provide continuous supervision of operations.  The Lead Dispatcher is a promotional position 

held by experienced dispatch personnel who have demonstrated a high degree of judgment and 

skill.  This position provides support to the operational functions of the room.  The Shift 

Supervisor position is held by experienced dispatch personnel who have demonstrated a high 

degree of judgment, skill and personnel management.  Shift supervisors are required to complete 

the City of Phoenix Supervisory Development program, which includes an intense two week 

Supervisory Academy. 

 

The Deployment Battalion Chief is an operations Chief assigned to manage the Phoenix RDC.  

One chief is on duty at all times.  This position is responsible for the overall operation of the 

RDC, ensuring adequate resource distribution throughout the RDC service area, and serves as the 

operations liaison.  The Deployment Division Chief is a middle manager position responsible for 

planning and budgeting for the operations of the RDC. Additionally, the RDC has a Technical 

Services Division Chief who functions in a middle manager position responsible for planning and 

budgeting for the technical support of the RDC and an Operations Assistant Chief is a senior staff 

position responsible for the overall management of the RDC.  

 

Appraisal: 

The RDC recognizes the critical role that it plays in the delivery of fire and emergency medical 

services.  It is in the Operations Section of the Phoenix Fire Department for this reason.  RDC 

Supervisors and Managers provide the highest level of service. Supervisory, managerial and 

technical personnel host quarterly RDC meetings with representatives of all fire departments 

served.  These meetings provide an effective means of ensuring that the needs of all members are 

being adequately met.  Additionally, RDC Managers and Supervisors meet monthly to coordinate 

supervisory and managerial activities. 
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Plan: 

The department will continue to ensure the RDC maintains adequate supervision and 

management of the communications center. 

 

Reference(s): 

36. Phoenix Fire Deployment, RDC Organization Chart, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 09 Essential Resources\Category 09 Exhibits\PFDRDC Org 

Chart_031710.pdf 

37. City of Phoenix Performance Management Guide, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 09 Essential Resources\Category 09 Exhibits\City of Phoenix 

Performance Management Guide (exhibit).doc 

Category%2009%20Exhibits/PFDRDC%20Org%20Chart_031710.pdf
Category%2009%20Exhibits/PFDRDC%20Org%20Chart_031710.pdf
Category%2009%20Exhibits/PFDRDC%20Org%20Chart_031710.pdf
Category%2009%20Exhibits/City%20of%20Phoenix%20Performance%20Management%20Guide%20(exhibit).doc
Category%2009%20Exhibits/City%20of%20Phoenix%20Performance%20Management%20Guide%20(exhibit).doc
Category%2009%20Exhibits/City%20of%20Phoenix%20Performance%20Management%20Guide%20(exhibit).doc
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Performance Indicator - 9B.9 

There is a communications training program that assures an adequate and reliable emergency 

response. 

 

Description: 

New dispatcher training is accomplished through a combination of formal classroom training, on 

the job training and an informal mentor program.  Classroom training is managed by a RDC shift 

supervisor assigned to a full-time training position.  Classroom work consists of an extensive 12 

week program that includes hands on experience with test systems, fire station tours, and 8 hour 

ride alongs with a field unit. Students are evaluated in each phase of their training.  The 

evaluations include written tests and demonstration of skills on the test systems. On the job 

training is a structured 20 day program designed to apply the knowledge gained in the classroom 

to real world situations in a highly supervised one on one setting.  Students continue to take daily 

written quizzes and are evaluated daily on their skills.  Prior to being released from the training 

program, students are evaluated for an 8 hour period by the training supervisor.  During this 

evaluation, students operate as Call Taker, Dispatcher and Tactical Radio Operator to assure that 

their skill level meets standards in all positions worked by Fire Emergency Dispatchers.  

Following successful completion of the classroom and on the job training phases, the trainee is 

assigned an informal mentor.  The minimum duration of the mentor/protégé relationship is one 

year.   

 

Once released for shift assignment in the RDC, new employees are closely supervised by their 

peers, lead dispatchers and shift supervisors.  The normal probationary period for new employees 

is one year.  During the probationary period, new employees are scheduled for monthly quizzes 

and progress evaluations.  Additionally, Personnel Department Employee Performance Appraisal 

Reports are completed on three, six, and twelve month anniversary dates.  Continuing dispatcher 

education is conducted primarily through quarterly shift meetings held by the shift supervisors. 

 

Appraisal: 

Phoenix Fire Department manages the current staffing levels and training requirements in the 

RDC as they deem appropriate.  Based on Peoria Fire Department‟s response needs, the staff are 

adequately trained and maintained.    
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Plan: 

The department will continue to monitor the communication‟s training program at the RDC and 

make recommendation when appropriate. 

 

Reference(s): 

38. Communications Incident Taker PowerPoint, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\Communications Vol 2-

Incident Taker.ppt 

39. Communications TRO PowerPoint, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\Communications Vol 2-

TRO.ppt 

40. Phoenix Fire Department Regional Dispatch Center Training Manual, 

I:\Accreditation\Self-Assessment Manual (SAM)\Category 09 Essential 

Resources\Category 09 Exhibits\Alarm Room Policy and Procedures.doc 

Category%2009%20Exhibits/Communications%20Vol%202-Incident%20Taker.ppt
Category%2009%20Exhibits/Communications%20Vol%202-Incident%20Taker.ppt
Category%2009%20Exhibits/Communications%20Vol%202-Incident%20Taker.ppt
Category%2009%20Exhibits/Communications%20Vol%202-TRO.ppt
Category%2009%20Exhibits/Communications%20Vol%202-TRO.ppt
Category%2009%20Exhibits/Communications%20Vol%202-TRO.ppt
Category%2009%20Exhibits/Alarm%20Room%20Policy%20and%20Procedures.doc
Category%2009%20Exhibits/Alarm%20Room%20Policy%20and%20Procedures.doc
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Performance Indicator - 9B.10 

The interoperability of the communications system has been evaluated and documented, and 

appropriate procedures have been implemented to provide for communications between the 

agency and other emergency responders.   

 

  Description: 

The City of Phoenix contracted with Motorola to build a Digital Trunked Radio System to 

provide communications to 25 Phoenix area fire departments.  The system utilizes the APCO 

Project 25 standard, a non-proprietary digital format.  The system is a simulcast radio system 

operating in both 700-800 MHz bands.  The new radio system will put all participating public 

safety agencies into one common frequency band, therefore enabling them all to communicate 

with a single radio.  This will give the Incident Commander an easier way to disseminate vital 

and urgent information without delays.  

 

The metropolitan Phoenix area has been developing a new interoperable radio system since 1995.  

Construction of the system began in October 2001 and operational testing began in 2004. The 

current communication system is detailed in performance indicator 9B.1 and procedures are 

documented in the Phoenix Fire Department Operations Manual, Volume 2.  Interoperability is 

achieved through the use of mobile and portable radios which have access to other public safety 

(Police) channels.  

 

  Appraisal: 

The new system is designed to cover approximately 2,000 square miles.  The system currently 

has 24 radio sites. Dedicated phone lines, fiber optic cable or microwave links interconnect all of 

the individual sites.  This allows the data (digitized voice) to be routed to all of the appropriate 

sites.  When the radio is keyed to talk, the voice is digitized by radio, received by one or more of 

the sites; and the data is routed to all appropriate sites for retransmission.  

The new system has digital encryption incorporated as part of the Motorola ASTRO 25 system.  

The new system is a simulcast system.  When a radio user transmits from his/her radio, that 

transmission is rebroadcast from every tower or antenna that is part of the simulcast system.  

Because of this technique, any radio can pick up any transmission, regardless of its location.  The 

system has several simulcast networks working within the whole system.  
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  Plan: 

Testing of the 700 and 800 MHz systems is on-going.  A sub-committee of the Valley Wide 

Regional Operations Committee continues to review the status and testing of the radio system.  

The most recent addition to the system being evaluated to enhance the system is a Digital Vehicle 

Repeater System.  The tentative anticipated date for transitioning to the new system is fall of 

2010.  The Peoria Fire Department has funds allocated in the CIP budget to cover expenses 

associated with the transition to the new system.  

 

  Reference(s): 

41. Phoenix Regional Standard Operating Procedures, Volume 2, 

http://phoenix.gov/FIRE/vol2index.pdf 

42. ROCC Meeting Minutes (9/28/09), I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\ROCC Meeting Minutes 

9-28-09.doc 

43. Phoenix Fire Department 800MHz Trunked Radio Network, 

http://www.phoenix.gov/fire/800.html 

44. FY10 CIP 800MHz Project, I:\Accreditation\Self-Assessment Manual (SAM)\Category 

09 Essential Resources\Category 09 Exhibits\City_of_Peoria_CIP_800MHZ_Project.pdf 

 

http://phoenix.gov/FIRE/vol2index.pdf
Category%2009%20Exhibits/ROCC%20Meeting%20Minutes%209-28-09.doc
Category%2009%20Exhibits/ROCC%20Meeting%20Minutes%209-28-09.doc
Category%2009%20Exhibits/ROCC%20Meeting%20Minutes%209-28-09.doc
http://www.phoenix.gov/fire/800.html
Category%2009%20Exhibits/City_of_Peoria_CIP_800MHZ_Project.pdf
Category%2009%20Exhibits/City_of_Peoria_CIP_800MHZ_Project.pdf
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Criterion 9C:  Administrative Support Services 

The administrative support service component of the organization is adequate, effective, and 

efficient to provide the organization with all appropriate support functions such as research, 

planning, purchasing, coordination, control, and feedback. 

 

Executive Summary: 

Administrative support services are provided to the department primarily through the 

Administration Division.  This division is managed by the Deputy Chief of Administration.   The 

Administrative Services Manager, who reports to the Chief, serves as the department analyst 

responsible for most of the financial services, budget management, and program and policy 

research and analysis.  The Administration Division has three sections, Emergency Management, 

Support Services and Administration.  Administration handles recruitment, hiring, and position 

control in conjunction with the City‟s HR Department.  Administration also handles finance, 

budget, the capital improvement program, accounts payable and receivable, procurement, records 

retention, contracts and agreements, strategic planning, and grants tracking and management.  

There are also administrative support positions assigned to the Training Division, the Prevention 

Division, and the Operations Division to support filing, calendaring, reconciling procurement 

card statements, taking meeting minutes, drafting routine correspondence, and other 

administrative duties as assigned. 

 

Currently the department depends on the City‟s Information Technology (IT) Department for 

technical support for hardware and software.  IT provides service for hardware and network 

problems but does not assist with generating reports, running specialized software, performing 

analysis, or creating specialized databases.   
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Performance Indicator - 9C.1 

The general administrative support process is adequate and appropriate for the size, function, 

complexity, and mission of the organization. 

 

Description: 

The general administrative support functions of the Fire Department include scheduling, 

confirming travel arrangements, filing, reconciling procurement card statements, taking meeting 

minutes, drafting routine correspondence, managing various software, creating and maintaining 

databases, spreadsheets and internal processes, and managing payables and purchasing as well as 

other special projects as they arise.  The Fire Chief has an Executive Assistant and the 

Administration Division has an Administrative Assistant II position to manage personnel and 

payroll functions and an Administrative Assistant II who handles procurement and accounts 

payable/receivable.  The Administrative Services Manager also handles the technical functions of 

budget preparation, program and policy development, analysis, and grant writing, in addition to 

managerial/division-head duties.  The Prevention and Training Divisions each have 

administrative support positions.  Additionally, the department has one Administrative Assistant I 

position that has the responsibility of covering the reception desk and other customer service 

related responsibilities.  

 

The department has experienced growth in Peoria over the past few years, which has created a 

necessity to increase our sworn staff by 14 since fiscal year 2007 with minimal increases in 

administrative support staff.  As a result of this shortage, the department has attempted to 

integrate the use of technology, when appropriate, to increase efficiencies and streamline 

processes.  The goal is to do more, with less.  As an example, the department developed a multi-

use EMS Encounter database, which can be used for managing EMS record inquiries, researching 

EMS statistical and quality assurance measurements, generating reports for ambulance billings 

and providing fire prevention reports for analyzing educational needs within the community.  

This database reduces the labor intensiveness of manual tracking and data management.   Other 

similar improvements have been made through the acquisition and use of software programs to 

assist and facilitate administrative processes in the fire department.  Programs such as Telestaff, 

ArcView (GIS), Firehouse, Hansen, PeopleSoft, PowerPoint, Word and various Access databases 

and Excel spreadsheets have proven to be effective resources in the administration of department 

activities.  A budget request was approved in fiscal year 2010 for the purchase of an all 
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encompassing Fire Records Management System.  The new system has been selected, procured 

and is anticipated to be implemented by summer 2010.   

 

Internal administrative processes and the current use of personnel resources are evaluated 

regularly.  Budget supplemental requests are submitted, as needed, in attempts to not only 

increase support staff but also to secure support staff with a higher degree of expertise.   

 

Appraisal:  

The administrative support system is adequate for the size of the department. The department‟s 

attempts to better utilize technology to increase efficiencies and streamline processes have been 

effective.  However, the budget process has not been able to support additional administrative 

support staff at the same pace it has been able to support increases in sworn staff.   

 

In the FY2007 and FY2008 budget processes, a supplemental for a Management Analyst position 

was submitted but was not approved.  Then in 2009, the Fire Department, collectively with HR‟s 

approval, reclassified a vacant Administrative Assistant position to a Management Analyst 

position in order to obtain greater analytical capability and skilled professional level 

administrative support within the department. This position was posted, recruited for, and filled in 

June 2009. The Management Analyst position supports technical functions and programs, grants 

administration, and other special projects as they arise. This position reports directly to the 

Administrative Services Manager.  The City of Peoria Budget Department also added a Grant 

Coordinator position to their staff in fiscal year 2008.  This position has been very instrumental in 

researching potential grant opportunities and assisting with the preparation of the grant 

applications.       

 

Plan: 

The Fire Department will continue to assess the administrative support service needs of the 

department to ensure quality fire and life safety services are delivered.  The department will 

evaluate and improve processes to gain efficiencies in an effort to do more, with less staff.  The 

administrative structure and processes of the Fire Department will continually be re-evaluated and 

changes facilitated in both staffing and administrative responsibilities where necessary.  The 

department will try to secure additional skilled administrative staff and continue to research 

volunteer or mentoring programs whereby the department will benefit from needed administrative 

support while also meeting their mission to serve the community.   
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Reference(s): 

1. Peoria Fire Department Organizational Chart, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 

Exhibits\Organization_Cht_Positions_201001.pdf 

2. EMS Encounter Database, I:\Accreditation\Self-Assessment Manual (SAM)\Category 09 

Essential Resources\Category 09 Exhibits\EMS Encounter.docx 

3. FY2009 Non Recommended Budget Supplementals, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 09 Essential Resources\Category 09 

Exhibits\FY09_Non_Recomended_supplementals.pdf 

4. Administrative Assistant Job Reclassification, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 

Exhibits\Administrative_Assistant_Job_Reclassification.pdf 

 

Category%2009%20Exhibits/Organization_Cht_Positions_201001.pdf
Category%2009%20Exhibits/Organization_Cht_Positions_201001.pdf
Category%2009%20Exhibits/Organization_Cht_Positions_201001.pdf
Category%2009%20Exhibits/EMS%20Encounter.docx
Category%2009%20Exhibits/EMS%20Encounter.docx
Category%2009%20Exhibits/FY09_Non_Recomended_supplementals.pdf
Category%2009%20Exhibits/FY09_Non_Recomended_supplementals.pdf
Category%2009%20Exhibits/FY09_Non_Recomended_supplementals.pdf
Category%2009%20Exhibits/Administrative_Assistant_Job_Reclassification.pdf
Category%2009%20Exhibits/Administrative_Assistant_Job_Reclassification.pdf
Category%2009%20Exhibits/Administrative_Assistant_Job_Reclassification.pdf


 

Peoria Fire Department, Self-Assessment Manual Page 507 
 

Performance Indicator - 9C.2 CC 

The management process, including organizational, and procedure analysis is adequate and 

effective. 

 

Description:  

The management process, a decidedly collaborative one, is dictated by organizational structure 

and defined areas of responsibility.  The Fire Chief directs the activities of a 167-member 

department through four Deputy Chiefs, a Fire Marshal, a Training Chief, an EMS Chief, and an 

Administrative Services Manager.  Each of the four divisions has managers, supervisors, and/or 

administrative or technical staff to assist in carrying out the duties of their respective divisions 

and functional areas of responsibilities.  An organizational chart depicts assignments and 

functions of the divisions and sections.  

 

Communications and feedback are essential to Peoria Fire Department‟s organizational processes 

and effective analyses.  They are provided through regular staff meetings and annual performance 

evaluations. Sub-committees are assigned to review, research and analyze special projects as 

needed.  An Executive Steering Committee (ESC) was established with equal representation from 

members of labor and management.  The ESC meets annually to define annual goals of each of 

the following sub-committees: Physical Resources Management, Deployment, and Member 

Services. Committee meetings are open to all fire personnel for participation, input and feedback. 

Respective meeting minutes are distributed to all personnel via email and posted to the Intranet 

site.  Internal policies and procedures are distributed through the departmental Standard 

Operating Procedures.  The appropriate chain of command is followed according to the 

organizational chart.   

 

Appraisal:  

The management process is effective.  The organization is structured in such a way that span of 

control is maintained.  Communication is encouraged by and inclusive of all levels of employees. 

Sub-committees are assigned as needed to conduct research and analysis, provide expertise and 

make recommendations.  The current organizational structure is evaluated annually at a minimum 

or on an as needed basis to maintain the Fire Department‟s mission.  In January 2007 a second 

Battalion Chief position was created for northern Peoria.  In July 2009, the southern Battalion 

Chief spot was reclassified to a Deputy Chief position. This is proof that the department is 
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continually evaluating the internal and external needs of the department and making the required 

changes to accommodate those needs.   

 

Plan: 

The department will continue to facilitate an open, inclusive, communicative management 

process and evaluate the current organizational structure and management processes to ensure 

they remain adequate and effective as the Fire Department and the economy continues to evolve.  

The department will facilitate the necessary revisions to policy and organizational structure as 

needed.  

 

Reference(s): 

5. Peoria Fire Organizational Chart, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 

Exhibits\Organization_Cht_Positions_201001.pdf 

6. 2010 ESC Labor Management Goals, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\FY2010_2011 LM Esc 

Goals.pdf 

7. Peoria Fire Department Committees webpage, 

http://citynet/fire/committees/committees.asp 

8. Deputy Chiefs of Operations Memo, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\Deputy Chief 

PromotionsMemo.pdf 

 

Category%2009%20Exhibits/Organization_Cht_Positions_201001.pdf
Category%2009%20Exhibits/Organization_Cht_Positions_201001.pdf
Category%2009%20Exhibits/Organization_Cht_Positions_201001.pdf
Category%2009%20Exhibits/FY2010_2011%20LM%20Esc%20Goals.pdf
Category%2009%20Exhibits/FY2010_2011%20LM%20Esc%20Goals.pdf
Category%2009%20Exhibits/FY2010_2011%20LM%20Esc%20Goals.pdf
http://citynet/fire/committees/committees.asp
Category%2009%20Exhibits/Deputy%20Chief%20PromotionsMemo.pdf
Category%2009%20Exhibits/Deputy%20Chief%20PromotionsMemo.pdf
Category%2009%20Exhibits/Deputy%20Chief%20PromotionsMemo.pdf
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Performance Indicator - 9C.3 

The management support service system is adequate and responsive to the process and agency 

needs identified in Category VII. 

 

Description: 

The management and support service system is adequate and responsive to the mission of the Fire 

Department.  For instance, the Administrative Assistant II position provides a single personnel 

resource to manage and facilitate all recruitment, hiring, leave and accrual paperwork processes 

related to personnel compensation and documentation.  All personnel action forms, evaluation 

forms, and industrial injury reports are processed by this position.  Personnel records are 

maintained in a locked file cabinet in a locked office with limited access.  In addition, the Peoria 

Fire Department has a designated Training Chief and a Training Captain who work with the field 

Deputy/Battalion Chiefs in charge of internal promotional processes, to oversee the actual testing 

and preparation of promotional exam processes.  The Training Chief and EMS Chief also 

facilitate specialty training needs for all operational personnel.   

 

The ESC Labor/Management Steering Committee has several sub-committees that meet every 

quarter or more often if deemed appropriate to assist with internal agency needs.  Additionally, a 

Safety Compliance Officer has been designated by the Chief to oversee all safety related issues 

within the department in an effort to minimize risks wherever possible.  The Deployment 

Committee addresses staffing, deployment, special operations and wildland assignments, 

succession planning and other related issues.  The Member Services Committee assists with 

educational programs, accomplishments, customer service and wellness programs just to name a 

few.   

 

While the City of Peoria does provide an Employee Assistance Program and health benefits to all 

their employees, the Fire Department has taken an additional step by contracting specialized 

psychological/ psychiatric counseling and evaluation services for their employees.  Ron Tapscott 

provides specialized services for all members and their families in the areas of program 

development, policy and procedure consultation and development training, critical incident team 

development as well as individual and group counseling and therapy services.  

 

The City of Peoria Human Resource Department maintains and updates the Personnel 

Administration Regulations (PAR) regularly.  The Fire Department also maintains and evaluates 
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their Standard Operation Procedures (SOP) on a regular basis in order to effectively manage and 

respond to agency needs.  These processes have been identified in detail in Category VII.  

 

Appraisal: 

The current practices are effective.  The Training Chief, Training Captain, field Deputy/Battalion 

Chiefs with special assignments, and the Administrative Assistant II positions have proven 

effective in managing recruitment, testing, training and promotional programs within the 

department.  An effective personnel documentation process, compensation management and 

records management program is in place.  The ESC Labor Management Committee has the 

appropriate sub-committees identified to meet the needs of our membership in the areas of 

deployment, safety, succession planning, education, customer service, wellness and appreciation.  

Additionally, the Fire Department has contracted with effective reliable counseling and 

consultation services that are readily available and specific to the needs of fire service personnel.  

These services and processes have proven to be an asset to the department.  The PAR‟s and the 

SOP‟s are reviewed regularly and revised as needed with the appropriate level of management 

and personnel involvement.  The communication methods and current practices are effective, 

responsive and align with the needs and the mission of the Peoria Fire Department. 

 

Plan: 

The department will continue to work closely with Human Resources, the various members of the 

ESC Labor Management Committee, and each respective sub-committee to provide support to the 

department members and their respective needs as described in Category VII. 

 

Reference(s): 

9. Peoria Fire Organizational Chart, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 

Exhibits\Organization_Cht_Positions_201001.pdf 

10. 2010 ESC Labor Management Goals, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\FY2010_2011 LM Esc 

Goals.pdf 

11. Safety Committee Meeting Minutes, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\Safety Comm Mtg 

Minutes_07-07-09 (2).doc 

Category%2009%20Exhibits/Organization_Cht_Positions_201001.pdf
Category%2009%20Exhibits/Organization_Cht_Positions_201001.pdf
Category%2009%20Exhibits/Organization_Cht_Positions_201001.pdf
Category%2009%20Exhibits/FY2010_2011%20LM%20Esc%20Goals.pdf
Category%2009%20Exhibits/FY2010_2011%20LM%20Esc%20Goals.pdf
Category%2009%20Exhibits/FY2010_2011%20LM%20Esc%20Goals.pdf
Category%2009%20Exhibits/Safety%20Comm%20Mtg%20Minutes_07-07-09%20(2).doc
Category%2009%20Exhibits/Safety%20Comm%20Mtg%20Minutes_07-07-09%20(2).doc
Category%2009%20Exhibits/Safety%20Comm%20Mtg%20Minutes_07-07-09%20(2).doc
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12. Peoria Fire Department Committees webpage, 

http://citynet/fire/committees/committees.asp 

13. City of Peoria Employee Assistance Program, 

http://citynet.peoriaaz.com/Benefits/eap.asp 

14. Contract with Ron Tapscott (ACON 32609),  

http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON3260

9.pdf 

15. Personnel Administrative Regulations, http://citynet/human_resources/hr_par.asp 

16. Peoria Fire Department SOP‟s,  http://citynet/fire/admin_sop_main.asp 

17. City‟s Wellness Program home page,  

http://citynet/wellness_committee/wellness_main.asp 

 

http://citynet/fire/committees/committees.asp
http://citynet.peoriaaz.com/Benefits/eap.asp
http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON32609.pdf
http://www.peoriaaz.gov/downloaddocs/materialsmanagement/termcontracts/ACON32609.pdf
http://citynet/human_resources/hr_par.asp
http://citynet/fire/admin_sop_main.asp
http://citynet/wellness_committee/wellness_main.asp
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Performance Indicator - 9C.4 

The administrative services functions and activities are adequately staffed and managed. 

 

Description: 

Administrative support services are provided to the department primarily through the 

Administration Division.  This division is lead by the Deputy Chief of Administration.  The 

Administrative Services Manager who reports to the Fire Chief serves as the department analyst 

responsible for most of the financial services, program and policy research and analysis.  The 

Administrative Services Manager oversees personnel functions with an Administrative Assistant 

II position, which handles recruitment, hiring, and position control, in conjunction with the City‟s 

HR Department. The Administrative Services Manager oversees budget, capital improvement, 

contracts and agreements, strategic planning and grants administration with the assistance of a 

Management Analyst and an Administrative Assistant II position who handles accounts payable 

and receivable, procurement and records retention.  There are also administrative support 

positions assigned to each of the other divisions, Training, Prevention and Operations, to support 

filing, calendaring, reconciling procurement card statements, taking meeting minutes, drafting 

routine correspondence, and other administrative duties as assigned.  An additional 

Administrative Assistant I that has the responsibility of staffing the front desk, records requests, 

EMS incident report filing and other general administrative duties in support of the department as 

a whole.  All administrative staff are supervised by the Administrative Services Manager, even 

though several are assigned to support other departmental functions. The Fire Chief has an 

Executive Assistant assigned directly to him to provide administrative support.    

 

Currently the department depends on the City‟s Information Technology (IT) Department for 

technical support for hardware, software and network problems.  Although they provide IT 

support, they do not assist with operating specialized software to do analyses, developing or 

running specialized reports, or creating specialized databases to track and maintain information.   

 

Appraisal: 

The divisions of the Fire Department are adequately staffed with administrative support staff.  

The department is also able to utilize the help of numerous volunteers and cadets to assist with 

administrative, educational and support services functions.  Occasionally an injured firefighter 

will also be assigned to the office on light duty while they recuperate.  During their recuperation 

they are put to work assisting the administrative office.    
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Plan: 

The Fire Department will continue to evaluate the organizational structure, administrative support 

roles, responsibilities and job classifications.  The Administrative Services Manager will continue 

to evaluate processes and work with staff to develop improvements that gain efficiencies in an 

effort to do more, with fewer personnel. The department will continue to seek the assistance of 

volunteers wherever possible. 

 

Reference(s): 

18. Peoria Fire Department Organizational Chart, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 

Exhibits\Organization_Cht_Positions_201001.pdf 

19. 2010 Peoria Fire Department Five Year Strategic Plan, I:\Accreditation\Strategic 

Plan\2010_Peoria_Fire_Strategic_Plan.docx 

 

Category%2009%20Exhibits/Organization_Cht_Positions_201001.pdf
Category%2009%20Exhibits/Organization_Cht_Positions_201001.pdf
Category%2009%20Exhibits/Organization_Cht_Positions_201001.pdf
http://cpse.sharepointsite.net/CFAI/cas/Strategic%20Plan/2010_Peoria_Fire_Strategic_Plan.docx
http://cpse.sharepointsite.net/CFAI/cas/Strategic%20Plan/2010_Peoria_Fire_Strategic_Plan.docx
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Criterion 9D:  Office Systems 

Office systems are adequate to meet the needs of the organization.  This includes clerical support, 

records systems, business communications, computers, and supplies. 

 

Executive Summary:   

The Peoria Fire Department has administrative support staff in each division of the Fire 

Department to support division functions.  There are processes in place to track and maintain all 

critical records, including staffing and leave management (Telestaff), fire incident records 

(FireHouse and FireApp), training records (Hansen), work orders and apparatus maintenance 

(Hansen), as well as a paper records system for personnel files.  Each division handles their own 

correspondence and miscellaneous filing.  The City abides by the Arizona Statutes for handling, 

filing and disposing of all paper and electronic documents through its records retention schedule 

posted on the City Clerk‟s intranet page.  Business communications are distributed through staff 

meetings, memos, bulletin boards at each fire station, Microsoft Outlook e-mail as well as the 

City‟s Intranet which provides access to department Standard Operating Procedures, forms, 

annual reports, committee meeting minutes, and the departmental organizational chart.  All 

personnel have computer access to Microsoft Outlook, Microsoft Office, Telestaff, 

Internet/Intranet access and various other software programs as needed.  Office supplies are 

handled centrally by the Administrative Assistant II in charge of procurement and accounts 

payable/receivable, and ordered on a weekly basis.    
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Performance Indicator - 9D.1 

General office resources are adequate to support departmental needs. 

 

Description: 

Fire Administration and Fire Prevention offices are located within the Public Safety 

Administration Building at 8351 West Cinnabar.  Managers and supervisors are assigned to 

offices while support staff and fire inspectors are assigned to cubicles. 

     

All occupied offices are properly equipped with desk, chair, computer, printer, file cabinets and 

phone.  Staff members are provided with access to fax machines, photocopiers, laminators, 

scanners, telephones, color printers, and other standard office equipment in three central locations 

throughout the Fire Department portion of the Public Safety Administration Building.  Field 

personnel are provided with access to the same equipment in each fire station.  Each fire station 

has a Crew Office and a Captain Office that is properly equipped with desk, chair, computer, 

printer, file cabinets and phones.  In addition, Fire Stations 191 and 195 have a Battalion Chief 

Office and a Battalion Support Officer Office.  All personnel have computer access to Microsoft 

Office suite of software including Word, Excel, Access and Outlook, Telestaff (staffing/leave 

management software), Internet/Intranet access and various other software programs as needed 

for individual staff.  Computers are replaced by the Information Technology Department as 

needed.  Printers and other office equipment are replaced as needed through a departmental 

ongoing operating budget allocation for office equipment replacement. 

 

An Administrative Assistant II is assigned to keep up the office supply room which includes an 

inventory of all items in the room on a weekly basis.  Office supplies, ranging from file folders, to 

printer cartridges, to writing instruments, to post-it notes, etc., are ordered by the Administrative 

Assistant II on a weekly basis online and delivered to the Public Safety Administration Building 

within 24 hours by the contracted vendor.  Office supplies for fire stations are ordered by the C-

shift Captain at each station on an as-needed basis and are delivered to the Public Safety 

Administration Building by the contracted vendor.  Supplies are delivered to the appropriate fire 

station through the City‟s daily mail service.   

 

Appraisal:  

At this time there is still open office and cubicle space in the Fire Department portion of the 

Public Safety Administration Building.  The unoccupied office is due to a position that was 
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eliminated.  Some of the unoccupied cubicles were remodeled into a larger cubicle to 

accommodate the Senior Plans Examiner.  The rest of the unoccupied cubicles will provide for 

future growth within the Fire Department.  All other resources including IT equipment and office 

supplies are adequately provided to all employees so they may effectively perform their duties.   

 

Plan:  

The Fire Department will conduct periodic needs-assessments to determine if office space 

allocations will meet the needs of the department.   The department will continue to work with the 

Information Technology Department on the acquisition of new hardware and software as need.   

 

Reference(s): 

1. IT Inventory for Fire Department, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\Fire IT Inven Dec 09 

Wksht_RVSD.xlsx 

2. Fire personnel phone number list, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 

Exhibits\PhoneList_updated010410.xlsx 

3. Public Safety Administration Building Floor Plan, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 09 Essential Resources\Category 09 

Exhibits\PSAB_Fire_Admin_Floor_Plan0001.pdf 

 

Category%2009%20Exhibits/Fire%20IT%20Inven%20Dec%2009%20Wksht_RVSD.xlsx
Category%2009%20Exhibits/Fire%20IT%20Inven%20Dec%2009%20Wksht_RVSD.xlsx
Category%2009%20Exhibits/Fire%20IT%20Inven%20Dec%2009%20Wksht_RVSD.xlsx
Category%2009%20Exhibits/PhoneList_updated010410.xlsx
Category%2009%20Exhibits/PhoneList_updated010410.xlsx
Category%2009%20Exhibits/PhoneList_updated010410.xlsx
Category%2009%20Exhibits/PSAB_Fire_Admin_Floor_Plan0001.pdf
Category%2009%20Exhibits/PSAB_Fire_Admin_Floor_Plan0001.pdf
Category%2009%20Exhibits/PSAB_Fire_Admin_Floor_Plan0001.pdf
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Performance Indicator - 9D.2 CC 

The management information system supports the needs of the agency. 

 

Description:  

All offices are equipped with phones and computers.  Phones are multi-line and equipped with 

voicemail, intercom and conference call among other features.  Computers provide an assortment 

of software tools in addition to the standard office suite.  Other software includes: Telestaff for 

staffing/leave management; Hansen for training records, apparatus maintenance, facilities and 

equipment work orders; Firehouse for incident management, inspections, investigations; FireApp 

in–house database to archive incident dispatch records received from Phoenix Fire, Permits Plus 

for plan review, and FireView for GIS mapping and incident and response analysis.  City-wide e-

mail as well as intranet and internet access is available to all users.   Pagers and/or cell phones are 

provided to all managers.  In addition, the department utilizes bulletin boards at all fire stations 

and the Public Safety Administration Building.   

 

The Executive Steering Committee is comprised of the Fire Chief and command staff, the Union 

President and Trustees.  They meet annually to determine the labor/management goals for the 

following year.  Co-chairs are assigned to various committees:  Member Services, Physical 

Resources, and Deployment.  These committees meet once per quarter and report their committee 

work to the quarterly ESC meeting.  Meeting announcements are distributed via e-mail as well as 

hard copy notices posted on station bulletin boards at least 10 days in advance of the meeting.  

Minutes are distributed via e-mail and archived on the intranet. 

 

Senior Staff briefings are held each morning to disseminate pertinent information to management.  

The meeting is led by the Fire Chief and includes his direct reports.  Extended Staff meetings are 

held once a month to disseminate pertinent information.  The meeting is led by the Fire Chief and 

includes his direct reports as well as the second level of supervisors/managers and the Union 

President.   

 

The Information Technology department designates particular computer drives on the network for 

each department.  The “I” drive is specific to Fire and only Fire personnel can access its contents.  

The “J” drive lists each department as a folder and anyone can access its contents.  Each 

employee has their own personal “H” drive on their computer.    
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Appraisal:  

The current information systems are adequate and support the needs of the department, with the 

exception of the fire and EMS incident records management systems.  The centralized dispatch 

system (CAD), for over twenty independent jurisdictions fire and EMS response, is managed by 

the Phoenix Fire Department.  However, each agency maintains and operates its own independent 

Records Management System (RMS).   

Although the systems in place in Peoria are adequate to capture dispatch data and information, 

disposition information for fire and other non-EMS calls is being captured, to some extent, by 

Phoenix Fire, but is not being sent to Peoria (only dispatch information is received from 

Phoenix); disposition information for EMS calls is entered by the crews into an in-house database 

that does not interface with Firehouse or FireApp, where all of the corresponding dispatch data is 

stored.  An integrated system for all incident data is needed.  The department recognizes this 

deficiency and has already procured a RMS with Zoll Data Systems and anticipates system 

implementation to occur in the summer 2010.   

Plan:  

The department will continue to provide information systems that support the needs of the 

department and update as the need arises.  The department has requested grant match funding for 

Fiscal Year 2010 to implement an electronic patient care reporting system (which would interface 

with Zoll) for EMS records management. The department is also working with a Phoenix regional 

consortium to identify options and systems to better manage incident data; a consultant (FATPOT 

Technologies) has been utilized to analyze the needs of the regional consortium in this area.  The 

essence of this interoperability project is to implement computer based processes to identify, 

extract, translate, and load appropriate RMS information from systems of responding agencies to 

systems of jurisdictionally responsible agencies. To achieve this objective, interfaces must be 

established to each RMS system that allows data to be loaded as well as extracted.  Meetings are 

continuing to consider the results and options.  City of Peoria will continue to be represented in 

this effort.  

Reference(s):  

4. Fire personnel phone number list, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 

Exhibits\PhoneList_updated010410.xlsx 

Category%2009%20Exhibits/PhoneList_updated010410.xlsx
Category%2009%20Exhibits/PhoneList_updated010410.xlsx
Category%2009%20Exhibits/PhoneList_updated010410.xlsx
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5. Telestaff Sample Roster, I:\Accreditation\Self-Assessment Manual (SAM)\Category 09 

Essential Resources\Category 09 Exhibits\Telestaff_Sample_Roster.pdf 

6. Hansen Sample Training Report, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\Hanson Sample 

Report.pdf 

7. Hansen Vehicle Inspection Work Order, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 

Exhibits\Hansen_Vehicle_Inspection_Work_Order.pdf 

8. FireHouse Monthly Inspection Report Sample, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 

Exhibits\Firehouse_Monthly_Inspection_Report_Sample.pdf 

9. FireApp Sample, I:\Accreditation\Self-Assessment Manual (SAM)\Category 09 Essential 

Resources\Category 09 Exhibits\Fire_App_Sample_Report.pdf 

10. Permits Plus Sample, I:\Accreditation\Self-Assessment Manual (SAM)\Category 09 

Essential Resources\Category 09 Exhibits\PermitsPlus Sample.doc 

11. FireView GIS, I:\Accreditation\Self-Assessment Manual (SAM)\Category 09 Essential 

Resources\Category 09 Exhibits\1stDueResp5Min_2009(FireView).pdf 

12. 2010 ESC Labor Management Goals, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\FY2010_2011 LM Esc 

Goals.pdf 

13. Peoria Fire Department Committees webpage, 

http://citynet/fire/committees/committees.asp 

14. EMS Database Sample, I:\Accreditation\Self-Assessment Manual (SAM)\Category 09 

Essential Resources\Category 09 Exhibits\EMS Encounter.docx 

15. Zoll PO53647, I:\Accreditation\Self-Assessment Manual (SAM)\Category 09 Essential 

Resources\Category 09 Exhibits\Zoll Data Systems PO53647.pdf 

16. Electronic Patient Care Grant Match Supplemental, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 09 Essential Resources\Category 09 Exhibits\EPCR 

Supplemental.pdf 

17. Phoenix Regional FATPOT Consultant Report, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 Exhibits\Phoenix Regional 

FATPOT Consultant Report on Records Management Interoperability.doc 

 

Category%2009%20Exhibits/Telestaff_Sample_Roster.pdf
Category%2009%20Exhibits/Telestaff_Sample_Roster.pdf
Category%2009%20Exhibits/Hanson%20Sample%20Report.pdf
Category%2009%20Exhibits/Hanson%20Sample%20Report.pdf
Category%2009%20Exhibits/Hanson%20Sample%20Report.pdf
Category%2009%20Exhibits/Hansen_Vehicle_Inspection_Work_Order.pdf
Category%2009%20Exhibits/Hansen_Vehicle_Inspection_Work_Order.pdf
Category%2009%20Exhibits/Hansen_Vehicle_Inspection_Work_Order.pdf
Category%2009%20Exhibits/Firehouse_Monthly_Inspection_Report_Sample.pdf
Category%2009%20Exhibits/Firehouse_Monthly_Inspection_Report_Sample.pdf
Category%2009%20Exhibits/Firehouse_Monthly_Inspection_Report_Sample.pdf
Category%2009%20Exhibits/Fire_App_Sample_Report.pdf
Category%2009%20Exhibits/Fire_App_Sample_Report.pdf
Category%2009%20Exhibits/PermitsPlus%20Sample.doc
Category%2009%20Exhibits/PermitsPlus%20Sample.doc
Category%2009%20Exhibits/1stDueResp5Min_2009(FireView).pdf
Category%2009%20Exhibits/1stDueResp5Min_2009(FireView).pdf
Category%2009%20Exhibits/FY2010_2011%20LM%20Esc%20Goals.pdf
Category%2009%20Exhibits/FY2010_2011%20LM%20Esc%20Goals.pdf
Category%2009%20Exhibits/FY2010_2011%20LM%20Esc%20Goals.pdf
http://citynet/fire/committees/committees.asp
Category%2009%20Exhibits/EMS%20Encounter.docx
Category%2009%20Exhibits/EMS%20Encounter.docx
Category%2009%20Exhibits/Zoll%20Data%20Systems%20PO53647.pdf
Category%2009%20Exhibits/Zoll%20Data%20Systems%20PO53647.pdf
Category%2009%20Exhibits/EPCR%20Supplemental.pdf
Category%2009%20Exhibits/EPCR%20Supplemental.pdf
Category%2009%20Exhibits/EPCR%20Supplemental.pdf
Category%2009%20Exhibits/Phoenix%20Regional%20FATPOT%20Consultant%20Report%20on%20Records%20Management%20Interoperability.doc
Category%2009%20Exhibits/Phoenix%20Regional%20FATPOT%20Consultant%20Report%20on%20Records%20Management%20Interoperability.doc
Category%2009%20Exhibits/Phoenix%20Regional%20FATPOT%20Consultant%20Report%20on%20Records%20Management%20Interoperability.doc
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Performance Indicator - 9D.3 

Public reception and public information components support the customer service needs of the 

agency. 

   

Description:  

The public safety administration building has a reception area or lobby with a receptionist to 

assist the public upon arrival.  Office hours are Monday through Friday 8 a.m. to 5 p.m. and are 

clearly displayed.  All entrances to the Fire administration offices require an electronic security 

pass to enter.  Phones are answered during business hours or a recorded greeting instructs callers 

on how to use the directory.  All phones have voice mail so the customer can leave messages 

when a contact is unavailable.  After business hours customers are directed to an automated 

voicemail to leave a message.  Customers can also access City and department information 

through the Internet.   

 

A customer service survey is in place and available on the internet to ensure that any compliments 

or complaints are fielded to the appropriate division and followed up on.  A Battalion Chief is 

assigned the duties of public information officer with support from the City‟s Communications 

and Public Affairs Department.  The department conducts an annual eight-week Citizen‟s 

Academy that provides an overview of all program areas. Information on the Citizen‟s Academy 

and other departmental programs is available on the department‟s webpage. Press releases are 

sent through the City‟s Communications and Public Affairs Department to their various news 

sources and are posted and archived on the Fire Department‟s webpage.  A public meeting and 

events calendar is published on the City‟s website which is updated with all Fire Department 

events as they arise.  

              

Appraisal:  

Public reception and public information components adequately support the customer service 

needs of the department.   

 

Plan:  

The department will continue to support customer service needs by providing public reception 

and information programs to the public. 
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Reference(s): 

18. Fire Department Customer Service Survey, 

http://www.peoriaazfirst.com/SelectSurveyNET/TakeSurvey.aspx?SurveyID=76KM9n 

19. Citizen‟s Academy Registration Information, 

http://www.peoriaaz.gov/content2.asp?id=1947 

20. Fire Department Press Releases, 

http://www.peoriaaz.gov/Fire/fnewsreleases.asp?id=1861 

21. City Meeting and Events Calendar, http://www.peoriaaz.gov/default.aspx 

22. Public Safety Administration Building Fire Department Closing Checklist,  

I:\Accreditation\Self-Assessment Manual (SAM)\Category 09 Essential 

Resources\Category 09 Exhibits\PSAB Closing Check List.doc 

 

http://www.peoriaazfirst.com/SelectSurveyNET/TakeSurvey.aspx?SurveyID=76KM9n
http://www.peoriaaz.gov/content2.asp?id=1947
http://www.peoriaaz.gov/Fire/fnewsreleases.asp?id=1861
http://www.peoriaaz.gov/default.aspx
Category%2009%20Exhibits/PSAB%20Closing%20Check%20List.doc
Category%2009%20Exhibits/PSAB%20Closing%20Check%20List.doc
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Performance Indicator - 9D.4 

Organizational documents, forms, and manuals are maintained and current. 

   

Description:  

Organizational documents are maintained in the administrative and fire station files.  Specific 

policies are enforced regarding personnel files which are kept in locked file cabinets in a locked 

office.  Some documents are filed electronically and are placed on common drives for those who 

may need access them, while other electronic folders are locked if needed.  Forms are either 

electronic on a common drive, available on the Intranet in a catalog format, or hard copy in the 

administration file.  Almost all forms are available in electronic format.  Manuals are maintained 

in each staff office and captain office in each fire station as well as on the Intranet.  Manuals are 

kept current through distribution procedures and on the Intranet.  Department incident records are 

captured in FireHouse software as well as an in-house EMS database.  Management of all records 

adheres to State of Arizona Record Retention Guidelines.   

 

Appraisal:  

The Standard Operating Procedures manual has been reviewed and revised as of October 2007 

and on a continual basis as deemed appropriate.  SOPs are reviewed minimally once per year by 

each respective division manager to ensure they remain effective.  Training procedures are 

current and are reviewed annually by both the EMS Chief and the Training Chief.  Department 

forms are current and revised on an as-needed basis.  Most forms and other documents are posted 

to the Intranet for ease of access to all employees. The process of maintaining forms and 

documents in an organized manner is adequate. 

 

Plan:   

The department will continue to keep organizational documents, forms and manuals maintained, 

current, and available to those who need access.  As forms are revised, the department will post 

them electronically in the Intranet forms catalog.    

 

Reference(s): 

23. FireHouse Monthly Inspection Report Sample, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 09 Essential Resources\Category 09 

Exhibits\Firehouse_Monthly_Inspection_Report_Sample.pdf 

Category%2009%20Exhibits/Firehouse_Monthly_Inspection_Report_Sample.pdf
Category%2009%20Exhibits/Firehouse_Monthly_Inspection_Report_Sample.pdf
Category%2009%20Exhibits/Firehouse_Monthly_Inspection_Report_Sample.pdf
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24. EMS Encounter Database, I:\Accreditation\Self-Assessment Manual (SAM)\Category 09 

Essential Resources\Category 09 Exhibits\EMS Encounter.docx 

25. Arizona State Library, Archives and Public Records Requirements (City Clerk webpage), 

http://citynet.peoriaaz.com/clerk/clerk_records_retentionSchedules.asp 

26. Peoria Fire Department Fire Forms Catalog (intranet), 

http://citynet.peoriaaz.com/fire/Fire_Forms/fire_forms.asp 

  

Category%2009%20Exhibits/EMS%20Encounter.docx
Category%2009%20Exhibits/EMS%20Encounter.docx
http://citynet.peoriaaz.com/clerk/clerk_records_retentionSchedules.asp
http://citynet.peoriaaz.com/fire/Fire_Forms/fire_forms.asp
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Category X - External Systems Relationships 

External systems relationships, defined as relationships with agencies that act together as an 

integrated system.  The growth of multi-unit systems and the increase of interagency agreements 

between various types of government necessitate increasing attention to these relationships and 

the agreements between legally autonomous operating units. 
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Criterion 10A:  External Agency Relationships 

The agency’s master or strategic plan encompasses those external agency operational systems 

that affect or may influence the agency’s mission, operations, or cost effectiveness. 

 

Executive Summary:  

The Peoria Fire Department actively participates in intergovernmental agreements (IGA) to 

provide more cost efficient services to its citizens.  The Department‟s Master Plan, adopted in 

2002, defines the relationships, strategies, and benefits IGA‟s present to the City.   As an 

example, the strategic plan encourages participation in the automatic aid system.  Problem 

solving processes regarding inter-jurisdictional relationships are conducted through regional 

committees, sub-committees, and partnership workgroups.   

 

The department currently enjoys positive working relationships with numerous agencies within 

the Phoenix metropolitan region.  The City of Peoria has a defined process regarding the 

development, revision and implementation of agreements. The participating agencies have 

established organizational charts that identify position relationships within said agency. The 

department also maintains effective policy statements and activity descriptions that define the role 

of participating members. Additionally, current IGAs incorporate a statement that identifies what 

to do in the event of a dispute under the agreement, the verbiage states that the parties agree to 

use arbitration to the extent required under A.R.S.§12-1518 (construction < $100,000) and 

A.R.S.§12-133.   

http://www.azleg.state.az.us/ars/12/01518.htm
http://www.azleg.state.az.us/ars/12/00133.htm
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Performance Indicators - 10A.1 

The agency‟s master or strategic plan defines the relationships and strategies of how external 

agency systems impact or may prove beneficial to the mission or cost effectiveness of the agency. 

 

Description:   

The department‟s 2002 Master Plan identifies several key intergovernmental relationships in 

which the City of Peoria Fire Department participates, and lauds the benefits of these 

relationships.  Specific mentions include the Phoenix Regional Automatic Aid System, Phoenix 

Regional Dispatch and Technical Services System, Arrowhead and Thunderbird Base Hospital 

Agreements for advanced life support, Southwest Ambulance (private ambulance provider) 

Emergency Transportation Agreement, an IGA with Maricopa County for disaster and emergency 

management services, and the Arizona State Land Cooperative Fire Rate Agreement for state-

wide wildland fire response.  New agreements since 2002 include a West-Side Training 

Consortium agreement to pool resources and gain efficiencies by partnering with other West 

Valley departments for fire and other non-medical emergency response training, the Maricopa 

County Community College District agreement for partnering on educational services, and the 

Glendale Regional Public Safety Training Center agreement between four cities and the college 

district to provide firefighter recruit and ongoing firefighter training. IGA‟s have been established 

with Maricopa County, Maricopa Water District, Pleasant Harbor Marina in providing fire and 

emergency services to Lake Pleasant Regional Park and Marina.   

 

Appraisal:   

The City of Peoria is continually working with other agencies, both public and private sector, to 

form partnerships, in order to gain economies of scale and improve service delivery to the 

community.  These partnerships have proven to be cost effective and have improved the services 

the department would otherwise be able to provide independently.  

 

Plan:   

The department will continue to work collaboratively with other public and/or private entities, 

continue to identify opportunities to increase efficiency or service delivery, and continue to 

formalize these external systems relationships as appropriate.   
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Reference(s): 

1. 2002 Peoria Fire Department Master Plan, 

http://citynet.peoriaaz.com/fire/master_plan.asp 

2. Regional Automatic Aid Agreement, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\AutomaticAidAgrmt.doc 

3. Arrowhead Base Hospital Agreement, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\EmergencyBaseStationAgrmt Arrowhead.doc 

4. Thunderbird Base Hospital Agreement, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\EmergBaseStaAgrmt Thunderbird Hospital.doc 

5. Southwest Ambulance LCON07604, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 10 External Systems Relationships\Category 10 Exhibits\Southwest 

Ambulance LCON07604.pdf 

6. Emergency Management IGA with Maricopa County, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\Emergency Management IGA with Maricopa County.pdf 

7. Arizona State Land Cooperative Agreement LCON07300C,  I:\Accreditation\Self-

Assessment Manual (SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\Arizona State Land Development IGA _LCON07300C.pdf 

8. Westside Training Consortium Confined Space Training Schedule, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\WTC 2009 Confined Space Final.doc 

9. Maricopa Community College District IGA LCON11405 , I:\Accreditation\Self-

Assessment Manual (SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\MCCD_LCON11405.pdf 

10. GRPSTC Intergovernmental Agreement LCON01506, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\GRPSTC_IGA_LCON01506.pdf 

11. Lake Pleasant Regional Park IGA, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05J Marine & Shipboard Rescue & Fire Fighting Services\Category 05J 

Exhibits\IGA_LakePleasantRegionalPark.pdf 

 

http://citynet.peoriaaz.com/fire/master_plan.asp
Category%2010%20Exhibits/AutomaticAidAgrmt.doc
Category%2010%20Exhibits/AutomaticAidAgrmt.doc
Category%2010%20Exhibits/AutomaticAidAgrmt.doc
Category%2010%20Exhibits/EmergencyBaseStationAgrmt%20Arrowhead.doc
Category%2010%20Exhibits/EmergencyBaseStationAgrmt%20Arrowhead.doc
Category%2010%20Exhibits/EmergencyBaseStationAgrmt%20Arrowhead.doc
Category%2010%20Exhibits/EmergBaseStaAgrmt%20Thunderbird%20Hospital.doc
Category%2010%20Exhibits/EmergBaseStaAgrmt%20Thunderbird%20Hospital.doc
Category%2010%20Exhibits/EmergBaseStaAgrmt%20Thunderbird%20Hospital.doc
Category%2010%20Exhibits/Southwest%20Ambulance%20LCON07604.pdf
Category%2010%20Exhibits/Southwest%20Ambulance%20LCON07604.pdf
Category%2010%20Exhibits/Southwest%20Ambulance%20LCON07604.pdf
Category%2010%20Exhibits/Emergency%20Management%20IGA%20with%20Maricopa%20County.pdf
Category%2010%20Exhibits/Emergency%20Management%20IGA%20with%20Maricopa%20County.pdf
Category%2010%20Exhibits/Emergency%20Management%20IGA%20with%20Maricopa%20County.pdf
Category%2010%20Exhibits/Arizona%20State%20Land%20Development%20IGA%20_LCON07300C.pdf
Category%2010%20Exhibits/Arizona%20State%20Land%20Development%20IGA%20_LCON07300C.pdf
Category%2010%20Exhibits/Arizona%20State%20Land%20Development%20IGA%20_LCON07300C.pdf
Category%2010%20Exhibits/WTC%202009%20Confined%20Space%20Final.doc
Category%2010%20Exhibits/WTC%202009%20Confined%20Space%20Final.doc
Category%2010%20Exhibits/WTC%202009%20Confined%20Space%20Final.doc
Category%2010%20Exhibits/MCCD_LCON11405.pdf
Category%2010%20Exhibits/MCCD_LCON11405.pdf
Category%2010%20Exhibits/MCCD_LCON11405.pdf
Category%2010%20Exhibits/GRPSTC_IGA_LCON01506.pdf
Category%2010%20Exhibits/GRPSTC_IGA_LCON01506.pdf
Category%2010%20Exhibits/GRPSTC_IGA_LCON01506.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005J%20Marine%20&%20Shipboard%20Rescue%20&%20Fire%20Fighting%20Services/Category%2005J%20Exhibits/IGA_LakePleasantRegionalPark.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005J%20Marine%20&%20Shipboard%20Rescue%20&%20Fire%20Fighting%20Services/Category%2005J%20Exhibits/IGA_LakePleasantRegionalPark.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005J%20Marine%20&%20Shipboard%20Rescue%20&%20Fire%20Fighting%20Services/Category%2005J%20Exhibits/IGA_LakePleasantRegionalPark.pdf
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Performance Indicator - 10A.2 

There is a process for interagency policy development, revision, and the implementation of 

agreements. 

 

Description:   

The department is part of the valley wide automatic aid system which involves 26 agencies from 

the Phoenix metropolitan area.  The Central Arizona Life Safety Council, which is comprised of 

fire agencies, and primarily represented by Fire Chiefs or other top executives in the valley‟s 

automatic-aid system, meets at least quarterly to develop policies, revise, and implement 

agreements.  This council provides a forum to remain current and to work on policies, procedures, 

and information exchange.  In addition, the Regional Operations Consistency Committee (ROCC) 

made up of operational personnel from the same member jurisdictions, meets quarterly to 

maintain and create new standard operating procedures (SOP) to which all partner agencies 

adhere.   

 

The Fire Department‟s ambulance service provider also meets monthly with the Emergency 

Medical Services (EMS) Section, EMS Chief and EMS Coordinator, to review and discuss 

agreement issues.  The EMS Chief meets as needed with the base hospitals and serves on various 

regional committees such as the Arizona Emergency Medical System (AEMS).  Quarterly 

meetings are held to ensure participating agencies remain current with changes in the industry and 

are consistent in meeting specific goals. 

 

The West Side Training Consortium, primarily represented by participating jurisdictions‟ 

Training Chiefs, meets quarterly.  The Glendale Regional Public Safety Training Center 

(GRPSTC) agreement establishes a GRPSTC Executive Board, Chiefs‟ Board, and Operations 

Committee to maintain and develop policy and implement and revise the tenets of the formal 

IGA.  All boards and committees have mandatory meeting schedules and functional duties per the 

agreement.  Additionally, the department‟s Training Chief meets with Glendale Community 

College Fire Service program leaders regarding the educational services agreement and the 

annual firefighter recruitment  as GCC conducts the candidate physical ability testing (CPAT) on 

behalf of the department. 

 

Agreements and/or changes to agreements are also reviewed by the City Attorney prior to formal 

acceptance or approval to ensure that they do not violate any legal requirements and do not 
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impose any liability for the City.  IGAs must be approved for form and capacity to contract by 

attorneys for each party (unless the other party is a federal entity) in accordance with A.R.S. § 11-

952(d).  If agreements impact other departments, representatives of those departments are also 

consulted to ensure the agreement meets everyone‟s needs and doesn‟t conflict with other City 

policy. 

 

The City Manager and/or the City Council must give final approval of interagency and 

intergovernmental agreements in order for them to be considered executed.  Although the Charter 

states that either the City Council or the City Manager may enter into binding contracts, and does 

delegate authority to the City Manager to handle these agreements administratively, most 

agreements do go to the City Council for approval (to keep the City Council and public 

informed).  All intergovernmental agreements, once executed by City Council, are recorded with 

the Maricopa County Recorder‟s Office if the parties are located in Maricopa County or with the 

Secretary of State if one or more of the parties resides outside Maricopa County or if the other 

party is the State of Arizona.  The agreement will not become effective until after it has been 

filed. 

 

Appraisal:   

The meeting frequencies as described, have been sufficient to coordinate operational activities, 

review and revise response related operating procedures, and adequately carry out and/or modify 

the intents of the agreements.  Additional review by a City Attorney further protects the City from 

any potential liability. 

 

Plan:   

The Peoria Fire Department will continue to actively participate in both the Central Arizona Life 

Safety Council and the ROCC to ensure operational compatibility between agencies.  The 

department will also continue to reinforce this regionalism by sending personnel to regional 

training.  The department will continue to attend and/or facilitate periodic meetings with all of its 

regional partners for which it has formal agreements.  Additionally, the department will continue 

to pass all potential agreements through the City Attorney‟s Office and City Council for approval.  
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Reference(s):   

12. Regional Automatic Aid Agreement, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\AutomaticAidAgrmt.doc 

13. Central Arizona Life Safety Council Meeting (01/04/10),  I:\Accreditation\Self-

Assessment Manual (SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\Central Az life Safety Council Mtg Notes Jan. 2010.doc 

14. Regional Operational Consistency Committee Meeting (09/28/09), I:\Accreditation\Self-

Assessment Manual (SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\ROCC Meeting Minutes 9-28-09.doc 

15. AEMS Meeting Agenda (1/20/10), I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 10 External Systems Relationships\Category 10 Exhibits\Functional 

Group Meeting Agenda January 20, 2010.docx 

16. AEMS Functional Group Meeting Minutes (11/18/09), I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 10 External Systems Relationships\Category 10 Exhibits\FG 

Meeting Minutes - Nov 18 2009.docx 

17. Westside Training Consortium Minutes (2/08/10), I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\Westside Training Consortium Meeting Minutes February 2010.docx 

18. GRPSTC Intergovernmental Agreement LCON01506, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\GRPSTC_IGA_LCON01506.pdf 

19. Arizona Revised Statutes § 11-952(d) Intergovernmental Agreements and Contracts, 

http://www.azleg.state.az.us/ars/11/00952.htm 

20. Lake Pleasant Regional Park IGA, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 05J Marine & Shipboard Rescue & Fire Fighting Services\Category 05J 

Exhibits\IGA_LakePleasantRegionalPark.pdf 

 

Category%2010%20Exhibits/AutomaticAidAgrmt.doc
Category%2010%20Exhibits/AutomaticAidAgrmt.doc
Category%2010%20Exhibits/AutomaticAidAgrmt.doc
Category%2010%20Exhibits/Central%20Az%20life%20Safety%20Council%20Mtg%20Notes%20Jan.%202010.doc
Category%2010%20Exhibits/Central%20Az%20life%20Safety%20Council%20Mtg%20Notes%20Jan.%202010.doc
Category%2010%20Exhibits/Central%20Az%20life%20Safety%20Council%20Mtg%20Notes%20Jan.%202010.doc
Category%2010%20Exhibits/ROCC%20Meeting%20Minutes%209-28-09.doc
Category%2010%20Exhibits/ROCC%20Meeting%20Minutes%209-28-09.doc
Category%2010%20Exhibits/ROCC%20Meeting%20Minutes%209-28-09.doc
Category%2010%20Exhibits/Functional%20Group%20Meeting%20Agenda%20January%2020,%202010.docx
Category%2010%20Exhibits/Functional%20Group%20Meeting%20Agenda%20January%2020,%202010.docx
Category%2010%20Exhibits/Functional%20Group%20Meeting%20Agenda%20January%2020,%202010.docx
Category%2010%20Exhibits/FG%20Meeting%20Minutes%20-%20Nov%2018%202009.docx
Category%2010%20Exhibits/FG%20Meeting%20Minutes%20-%20Nov%2018%202009.docx
Category%2010%20Exhibits/FG%20Meeting%20Minutes%20-%20Nov%2018%202009.docx
Category%2010%20Exhibits/Westside%20Training%20Consortium%20Meeting%20Minutes%20February%202010.docx
Category%2010%20Exhibits/Westside%20Training%20Consortium%20Meeting%20Minutes%20February%202010.docx
Category%2010%20Exhibits/Westside%20Training%20Consortium%20Meeting%20Minutes%20February%202010.docx
Category%2010%20Exhibits/GRPSTC_IGA_LCON01506.pdf
Category%2010%20Exhibits/GRPSTC_IGA_LCON01506.pdf
Category%2010%20Exhibits/GRPSTC_IGA_LCON01506.pdf
http://www.azleg.state.az.us/ars/11/00952.htm
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005J%20Marine%20&%20Shipboard%20Rescue%20&%20Fire%20Fighting%20Services/Category%2005J%20Exhibits/IGA_LakePleasantRegionalPark.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005J%20Marine%20&%20Shipboard%20Rescue%20&%20Fire%20Fighting%20Services/Category%2005J%20Exhibits/IGA_LakePleasantRegionalPark.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2005J%20Marine%20&%20Shipboard%20Rescue%20&%20Fire%20Fighting%20Services/Category%2005J%20Exhibits/IGA_LakePleasantRegionalPark.pdf
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Performance Indicator - 10A.3 CC 

There are organizational charts, policy statements, and functional activity descriptions that 

define the role of system members and their relationship to the agency. 

 

Description:   

The IGAs for  the Glendale Regional Public Safety Training Center, the Westside Training 

Consortium, Maricopa County Community College District Educational Services Agreement, 

Automatic Aid Agreement for Fire Protection and Other Emergency Services, and the Arizona 

State Land Cooperative Fire Rate Agreement; the intergovernmental agreement for disaster and 

emergency management services between Maricopa County and the City of Peoria; the 

interagency agreements for the emergency base station designations with Arrowhead and 

Thunderbird Hospitals, and the contracted Ambulance Services Contract, Lake Pleasant 

emergency services agreement with Maricopa County, the Maricopa County Water District fire 

station land lease agreement,  Lake Pleasant Harbor Marina agreement, all define and describe the 

various roles and responsibilities of each participant and their relationships to each agency.   

 

The City of Peoria City Attorney‟s Office uses an internal reference document, called the 

Intergovernmental Agreement (IGA) Checklist, to standardize the review and approval process 

for any and all IGAs that they approve on behalf of the City.  The checklist requires that each 

public agency is empowered or authorized to exercise the powers contemplated; that the 

agreement states the purpose or purposes to be accomplished; that to the extent required by 

A.R.S.§35-214, the parties agree to retain all books, accounts, reports, files and other records 

relating to the agreement and to make such records available for inspection and audit by the City 

or the Auditor General of the State of Arizona; provide that the personnel of the other party to the 

agreement will not for any purpose be considered employees or agents of the City and that the 

other party assumes full responsibility for the actions of its personnel while performing services 

under the agreement, etc.   

 

Appraisal:  

Specifically defining roles and relationships through formally adopted intergovernmental or other 

mutually binding agreements has proven effective to ensure compliance (and penalties for non 

compliance) with those requisite roles and relationships between all parties involved.  For 

instance, the Arizona State Land Department Cooperative Fire Rate Agreement specifically 

defines the rates to be paid when Peoria or any other agency is deployed on a wildfire.  The rate 

http://www.azleg.state.az.us/ars/35/00214.htm
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agreement details reimbursement rates for deployment of equipment resources as well. This 

agreement was amended in February 2009 to allow rate increases to be administratively handled 

internally within the Fire Department with the approval of the Fire Chief as long as the overall 

increase is not over 20%.  The amendment also added equipment resources to the list that are now 

reimbursable.  An example of a need for penalties is the recent private party ambulance contract. 

The original contract called for a regular reporting of ambulance transport times to be given to the 

Peoria Fire Department. This report was not consistently given to the department and when it 

was, the data was inconsistent and unreliable. The contract however, had no language in it for 

non-compliance penalties.  So when the contract came due for renewal (2010), the Peoria Fire 

Department included language for any new contract to include specific reporting requirements 

and transport time objectives as well as, penalties be imposed if the required transport times were 

not met.  This ensures accountability from the private party transport company to the Peoria Fire 

Department and further defines expectations and consequences to the public being served. 

  

Plan:  

The department will continue to be clear about specific organizational roles and responsibilities 

when entering into formal agreements.  Additionally, the department will continue to evaluate 

current contracts and research potential solutions when applicable to ensure all contracts have the 

appropriate policy statements, activity descriptions, compliance and non-compliance language to 

effectively serve all involved stakeholders. 

 

Reference(s):  

21. GRPSTC Intergovernmental Agreement LCON01506, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\GRPSTC_IGA_LCON01506.pdf 

22. GRPSTC Organizational Chart, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 10 External Systems Relationships\Category 10 Exhibits\GRPSTC Org 

Chart 03 10 10.pptx 

23. Westside Training Consortium LCON02307, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 10 External Systems Relationships\Category 10 Exhibits\Westside 

Training IGA_LCON02307.pdf 

24. Maricopa Community College District IGA LCON , I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\MCCD_LCON11405.pdf 

Category%2010%20Exhibits/GRPSTC_IGA_LCON01506.pdf
Category%2010%20Exhibits/GRPSTC_IGA_LCON01506.pdf
Category%2010%20Exhibits/GRPSTC_IGA_LCON01506.pdf
Category%2010%20Exhibits/GRPSTC%20Org%20Chart%2003%2010%2010.pptx
Category%2010%20Exhibits/GRPSTC%20Org%20Chart%2003%2010%2010.pptx
Category%2010%20Exhibits/GRPSTC%20Org%20Chart%2003%2010%2010.pptx
Category%2010%20Exhibits/Westside%20Training%20IGA_LCON02307.pdf
Category%2010%20Exhibits/Westside%20Training%20IGA_LCON02307.pdf
Category%2010%20Exhibits/Westside%20Training%20IGA_LCON02307.pdf
Category%2010%20Exhibits/MCCD_LCON11405.pdf
Category%2010%20Exhibits/MCCD_LCON11405.pdf
Category%2010%20Exhibits/MCCD_LCON11405.pdf
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25. Regional Automatic Aid Agreement, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\AutomaticAidAgrmt.doc 

26. Arizona State Land Cooperative Agreement LCON07300C,  I:\Accreditation\Self-

Assessment Manual (SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\Arizona State Land Development IGA _LCON07300C.pdf 

27. Emergency Management IGA with Maricopa County, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\Emergency Management IGA with Maricopa County.pdf 

28. Arrowhead Base Hospital Agreement, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\EmergencyBaseStationAgrmt Arrowhead.doc 

29. Thunderbird Base Hospital Agreement, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\EmergBaseStaAgrmt Thunderbird Hospital.doc 

30. Southwest Ambulance Agreement LCON07604, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\Southwest Ambulance LCON07604.pdf 

31. City Attorney‟s Office IGA Checklist, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 10 External Systems Relationships\Category 10 Exhibits\IGA checklist 

from City Attorney.doc 

32. Arizona Revised Statute §35-214 Inspection and Audit of Contract Provisions, 

http://www.azleg.state.az.us/ars/35/00214.htm 

33. Letter of Understanding with Lake Pleasant Marina (072800), I:\Accreditation\Self-

Assessment Manual (SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\Letter of Understanding_LPMarina072800.doc 

34. Lease Agreement with Maricopa County Water District, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\PeoriaFSLease_MaripocaCountyWaterDistrict.pdf 

Category%2010%20Exhibits/AutomaticAidAgrmt.doc
Category%2010%20Exhibits/AutomaticAidAgrmt.doc
Category%2010%20Exhibits/AutomaticAidAgrmt.doc
Category%2010%20Exhibits/Arizona%20State%20Land%20Development%20IGA%20_LCON07300C.pdf
Category%2010%20Exhibits/Arizona%20State%20Land%20Development%20IGA%20_LCON07300C.pdf
Category%2010%20Exhibits/Arizona%20State%20Land%20Development%20IGA%20_LCON07300C.pdf
Category%2010%20Exhibits/Emergency%20Management%20IGA%20with%20Maricopa%20County.pdf
Category%2010%20Exhibits/Emergency%20Management%20IGA%20with%20Maricopa%20County.pdf
Category%2010%20Exhibits/Emergency%20Management%20IGA%20with%20Maricopa%20County.pdf
Category%2010%20Exhibits/EmergencyBaseStationAgrmt%20Arrowhead.doc
Category%2010%20Exhibits/EmergencyBaseStationAgrmt%20Arrowhead.doc
Category%2010%20Exhibits/EmergencyBaseStationAgrmt%20Arrowhead.doc
Category%2010%20Exhibits/EmergBaseStaAgrmt%20Thunderbird%20Hospital.doc
Category%2010%20Exhibits/EmergBaseStaAgrmt%20Thunderbird%20Hospital.doc
Category%2010%20Exhibits/EmergBaseStaAgrmt%20Thunderbird%20Hospital.doc
Category%2010%20Exhibits/Southwest%20Ambulance%20LCON07604.pdf
Category%2010%20Exhibits/Southwest%20Ambulance%20LCON07604.pdf
Category%2010%20Exhibits/Southwest%20Ambulance%20LCON07604.pdf
Category%2010%20Exhibits/IGA%20checklist%20from%20City%20Attorney.doc
Category%2010%20Exhibits/IGA%20checklist%20from%20City%20Attorney.doc
Category%2010%20Exhibits/IGA%20checklist%20from%20City%20Attorney.doc
http://www.azleg.state.az.us/ars/35/00214.htm
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2010%20External%20Systems%20Relationships/Category%2010%20Exhibits/Letter%20of%20Understanding_LPMarina072800.doc
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2010%20External%20Systems%20Relationships/Category%2010%20Exhibits/Letter%20of%20Understanding_LPMarina072800.doc
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2010%20External%20Systems%20Relationships/Category%2010%20Exhibits/Letter%20of%20Understanding_LPMarina072800.doc
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2010%20External%20Systems%20Relationships/Category%2010%20Exhibits/PeoriaFSLease_MaripocaCountyWaterDistrict.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2010%20External%20Systems%20Relationships/Category%2010%20Exhibits/PeoriaFSLease_MaripocaCountyWaterDistrict.pdf
file://tcfpsan1/fire/Accreditation/Self-Assessment%20Manual%20(SAM)/Category%2010%20External%20Systems%20Relationships/Category%2010%20Exhibits/PeoriaFSLease_MaripocaCountyWaterDistrict.pdf
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Performance Indicator - 10A.4 

A conflict resolution policy exists between the organization and external agencies with which it 

has a defined relationship. 

    

Description:  

Although several of the department‟s older, ongoing contracts, such as the Intergovernmental 

Agreement for the Phoenix Fire Department Regional Service System, and the Automatic Aid 

Agreement for Fire Protection and Other Emergency Services do not specifically include verbiage 

related to conflict resolution in the agreement itself, the participating entities have developed the 

ROCC and the Central Arizona Life Safety Council, and adhere to a quarterly meetings schedule 

to address issues of conflict between participants.  Agendas are prepared and minutes are kept.   

 

The newer agreements that the Peoria Fire Department has entered into within the last two years, 

including the Regional Public Safety Training Center Intergovernmental Agreement, the 

Westside Fire Training Intergovernmental Agreement, both include language specifically 

addressing resolution policies and procedures. 

 

Furthermore, both of the department‟s base hospital agreements specifically spell out conflict 

resolution procedures in the agreements.  The City Attorney‟s Office Checklist for IGAs also 

recommends including a statement in the agreement that in the event of a dispute under the 

agreement, the parties agree to use arbitration to the extent required under A.R.S.§12-1518 

(construction < $100,000) and A.R.S.§12-133.   

 

Appraisal:  

None of the aforementioned agreements have resulted in any type of litigation nor have had to 

employ conflict resolution policies and procedures in the last five years.   During the 20 plus year 

history of the automatic aid and regional dispatch agreements there have been no disputes 

requiring a formal process.  Holding regular meetings, in addition to adopting written policies, 

has been effective in identifying and resolving issues before they become serious conflicts.    

 

Plan: 

The Peoria Fire Department plans to continue to integrate written conflict resolution policies and 

incorporate procedures into any formal external agency agreements it may enter into in the future.  

http://www.azleg.state.az.us/ars/12/01518.htm
http://www.azleg.state.az.us/ars/12/00133.htm
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The department will also continue to make open communication and building rapport with other 

agencies a priority in daily operations. 

 

Reference(s):  

35. Phoenix Regional Dispatch System LCON02303, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\Phoenix Regional Dispatch System_LCON02303.pdf 

36. Regional Automatic Aid Agreement, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\AutomaticAidAgrmt.doc 

37. Regional Operational Consistency Committee Meeting (09/28/09), I:\Accreditation\Self-

Assessment Manual (SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\ROCC Meeting Minutes 9-28-09.doc 

38. Central Arizona Life Safety Council Meeting (01/04/10),  I:\Accreditation\Self-

Assessment Manual (SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\Central Az life Safety Council Mtg Notes Jan. 2010.doc 

39. GRPSTC Intergovernmental Agreement LCON01506, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\GRPSTC_IGA_LCON01506.pdf 

40. Westside Training Consortium LCON02307 , I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 10 External Systems Relationships\Category 10 Exhibits\Westside 

Training IGA_LCON02307.pdf 

41. Arizona Rules of Civil Procedures, http://www.supreme.state.az.us/rules/rarulciv.htm 

42. Arizona Rules of Evidence, http://www.supreme.state.az.us/rules/rarulevd.htm 

43. Arrowhead Base Hospital Agreement, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\EmergencyBaseStationAgrmt Arrowhead.doc 

44. Thunderbird Base Hospital Agreement, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\EmergBaseStaAgrmt Thunderbird Hospital.doc 

45. City Attorney‟s Office IGA Checklist, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 10 External Systems Relationships\Category 10 Exhibits\IGA checklist 

from City Attorney.doc 

Category%2010%20Exhibits/Phoenix%20Regional%20Dispatch%20System_LCON02303.pdf
Category%2010%20Exhibits/Phoenix%20Regional%20Dispatch%20System_LCON02303.pdf
Category%2010%20Exhibits/Phoenix%20Regional%20Dispatch%20System_LCON02303.pdf
Category%2010%20Exhibits/AutomaticAidAgrmt.doc
Category%2010%20Exhibits/AutomaticAidAgrmt.doc
Category%2010%20Exhibits/AutomaticAidAgrmt.doc
Category%2010%20Exhibits/ROCC%20Meeting%20Minutes%209-28-09.doc
Category%2010%20Exhibits/ROCC%20Meeting%20Minutes%209-28-09.doc
Category%2010%20Exhibits/ROCC%20Meeting%20Minutes%209-28-09.doc
Category%2010%20Exhibits/Central%20Az%20life%20Safety%20Council%20Mtg%20Notes%20Jan.%202010.doc
Category%2010%20Exhibits/Central%20Az%20life%20Safety%20Council%20Mtg%20Notes%20Jan.%202010.doc
Category%2010%20Exhibits/Central%20Az%20life%20Safety%20Council%20Mtg%20Notes%20Jan.%202010.doc
Category%2010%20Exhibits/GRPSTC_IGA_LCON01506.pdf
Category%2010%20Exhibits/GRPSTC_IGA_LCON01506.pdf
Category%2010%20Exhibits/GRPSTC_IGA_LCON01506.pdf
Category%2010%20Exhibits/Westside%20Training%20IGA_LCON02307.pdf
Category%2010%20Exhibits/Westside%20Training%20IGA_LCON02307.pdf
Category%2010%20Exhibits/Westside%20Training%20IGA_LCON02307.pdf
http://www.supreme.state.az.us/rules/rarulciv.htm
http://www.supreme.state.az.us/rules/rarulevd.htm
Category%2010%20Exhibits/EmergencyBaseStationAgrmt%20Arrowhead.doc
Category%2010%20Exhibits/EmergencyBaseStationAgrmt%20Arrowhead.doc
Category%2010%20Exhibits/EmergencyBaseStationAgrmt%20Arrowhead.doc
Category%2010%20Exhibits/EmergBaseStaAgrmt%20Thunderbird%20Hospital.doc
Category%2010%20Exhibits/EmergBaseStaAgrmt%20Thunderbird%20Hospital.doc
Category%2010%20Exhibits/EmergBaseStaAgrmt%20Thunderbird%20Hospital.doc
Category%2010%20Exhibits/IGA%20checklist%20from%20City%20Attorney.doc
Category%2010%20Exhibits/IGA%20checklist%20from%20City%20Attorney.doc
Category%2010%20Exhibits/IGA%20checklist%20from%20City%20Attorney.doc
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46. A.R.S. §12-1518 State and Political Subdivision; Use of Arbitration, 

http://www.azleg.state.az.us/ars/12/01518.htm 

47. A.R.S. §12-133 Arbitration of Claims, http://www.azleg.state.az.us/ars/12/00133.htm 

http://www.azleg.state.az.us/ars/12/01518.htm
http://www.azleg.state.az.us/ars/12/00133.htm
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Criterion 10B:  External Agency Agreements 

The fire service agency has well developed and functioning external agency agreements. The 

system is synergistic and is taking advantage of all operational and cost effective benefits that 

may be derived from external agency agreements. 

 

Executive Summary: 

The Peoria Fire Department began participating in external agency agreements over 20 years ago.  

The department has realized cost benefits and service enhancements through these various 

agreements.  The external agreement with the private sector for ambulance emergency transport 

has provided a source for revenue recovery for the City.  Peoria Fire Department IGA‟s are 

current and relevant. All IGAs are researched and analyzed to ensure legality and feasibility 

within the department and to ensure they comply with the department‟s overall mission and 

objectives.  The City has an established process for not only implementing external agency 

agreements but also for managing, reviewing and revising them. 
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Performance Indicators - 10B.1 CC 

External agency agreements are current and support organizational objectives.  The 

agreements are part of the operational practices and documentation. 

   

Description:  

The department‟s external agency agreements are kept current and on file within both the Peoria 

Fire Department administrative offices and the City of Peoria City Clerk‟s Office.  The 

agreements are a part of conducting efficient Fire Department services and, as such, are 

incorporated into standard operating procedures.  The 205 Series of the City of Phoenix Regional 

Standard Operating Procedures operationalize the automatic aid and dispatch system response 

protocols for all member agencies.  Peoria Fire Department SOPs 400.03 and 400.14 formalizes 

operational practices related to patient transport and our agreement with Southwest Ambulance 

for those services.  The Peoria Fire Department has drafted an SOP that formalizes operational 

practices related to the new Terrorism Liaison Officer (TLO) program, created through an IGA 

with the State of Arizona Department of Emergency Management.  The City‟s Emergency 

Operations Plan operationalizes the relationship with Maricopa County in the event a state or 

local disaster occurs.   

 

Appraisal:   

A review of the departmental agreements indicates that all agreements are current as are the 

internal SOPs developed by the Peoria Fire Department.  The SOPs ensure operational 

compatibility with agreements that have specific, significant operational implications.  This 

process has proven to be sufficient to implement the tenets of those agreements.  

  

Plan:   

The department will continue to review and modify agreements as needed to ensure compatibility 

with operational practices and/or review operational procedures (SOPs) to ensure they align with 

existing and potential future agreements.    

 

Reference(s):   

1. Phoenix Regional Dispatch System LCON02303, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\Phoenix Regional Dispatch System_LCON02303.pdf 

Category%2010%20Exhibits/Phoenix%20Regional%20Dispatch%20System_LCON02303.pdf
Category%2010%20Exhibits/Phoenix%20Regional%20Dispatch%20System_LCON02303.pdf
Category%2010%20Exhibits/Phoenix%20Regional%20Dispatch%20System_LCON02303.pdf
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2. Regional Automatic Aid Agreement, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\AutomaticAidAgrmt.doc 

3. Phoenix Regional SOP 205.01 Communications, http://phoenix.gov/FIRE/20501.pdf 

4. Phoenix Regional SOP 205.02 EMS Dispatch Procedures, 

http://phoenix.gov/FIRE/20502.pdf 

5. Peoria Fire Department SOP 400.03 Patient Transport, 

http://citynet/fire/pdf/SOP/EMS/400.03_PatientTransport.pdf 

6. Peoria Fire Department SOP 400.14 Retrieving ALS Personnel from the Hospital, 

http://citynet/fire/pdf/SOP/EMS/400.14_RetrievingParamedicsFromHospitals.pdf 

7. Southwest Ambulance Agreement LCON07604, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\Southwest Ambulance LCON07604.pdf 

8. Peoria Fire Department Draft SOP Terrorism Liaison Program, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\Draft TLO SOP.doc  

9. TLO Program IGA LCON09606, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 10 External Systems Relationships\Category 10 Exhibits\TLO 

IGA_LCON09606.pdf 

10. City of Peoria Emergency Operations Plan, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\Peoria_EOP_2009.docx 

11. Emergency Management IGA with Maricopa County, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\Emergency Management IGA with Maricopa County.pdf 

Category%2010%20Exhibits/AutomaticAidAgrmt.doc
Category%2010%20Exhibits/AutomaticAidAgrmt.doc
Category%2010%20Exhibits/AutomaticAidAgrmt.doc
http://phoenix.gov/FIRE/20501.pdf
http://phoenix.gov/FIRE/20502.pdf
http://citynet/fire/pdf/SOP/EMS/400.03_PatientTransport.pdf
http://citynet/fire/pdf/SOP/EMS/400.14_RetrievingParamedicsFromHospitals.pdf
Category%2010%20Exhibits/Southwest%20Ambulance%20LCON07604.pdf
Category%2010%20Exhibits/Southwest%20Ambulance%20LCON07604.pdf
Category%2010%20Exhibits/Southwest%20Ambulance%20LCON07604.pdf
Category%2010%20Exhibits/Draft%20TLO%20SOP.doc
Category%2010%20Exhibits/Draft%20TLO%20SOP.doc
Category%2010%20Exhibits/Draft%20TLO%20SOP.doc
Category%2010%20Exhibits/TLO%20IGA_LCON09606.pdf
Category%2010%20Exhibits/TLO%20IGA_LCON09606.pdf
Category%2010%20Exhibits/TLO%20IGA_LCON09606.pdf
Category%2010%20Exhibits/Peoria_EOP_2009.docx
Category%2010%20Exhibits/Peoria_EOP_2009.docx
Category%2010%20Exhibits/Peoria_EOP_2009.docx
Category%2010%20Exhibits/Emergency%20Management%20IGA%20with%20Maricopa%20County.pdf
Category%2010%20Exhibits/Emergency%20Management%20IGA%20with%20Maricopa%20County.pdf
Category%2010%20Exhibits/Emergency%20Management%20IGA%20with%20Maricopa%20County.pdf
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Performance Indicator - 10B.2 

The agency has researched, analyzed, and given consideration to other functional agreements that 

may aid in the achievement of the goals and objectives of the agency. 

 

Description:  

The department has given consideration to other functional agreements such as collaborating with 

state and local municipalities to enter into consolidated purchasing agreements for fire apparatus.  

The department also gives consideration to entering into additional IGAs with the federal, state, 

or other local governments to provide emergency preparedness/domestic preparedness response.  

For example, the City of Peoria Fire Department was one of three local municipalities that 

received federal funding to support a regional chemical, biological, radiological, nuclear, and 

explosive (CBRNE) response capability in 2007.  The Peoria Fire Department, as part of this 

partnership, has procured a CBRNE medium duty response vehicle and associated equipment, has 

trained 17 firefighters as HazMat Technicians, and deployed the unit in July of 2009.  The 

CBRNE medium duty response vehicle remains a deployable asset throughout the State of 

Arizona in the event of a state or regional mass casualty event.  The department has also recently 

received $80,000 in sustainment funding for CBRNE through the Arizona Department of 

Homeland Security in support of the FY09 Urban Area Strategic Initiative as well as several other 

federal grants to further enhance regional response capabilities.   

 

The Arizona Target Capabilities Report was released on October 29, 2009 whereby Arizona 

Department of Homeland Security organized a multi-disciplinary, multi-jurisdictional assessment 

of the Central Region. The Central region includes public and private sector agencies located 

within Maricopa County. The goal of this assessment was to gather baseline data in emergency 

preparedness and identify gaps related to planning, personnel, equipment, organization, and 

training.  This report Is “For Official Use Only” (FOUO) and while the Peoria Fire Department is 

a participating agency in this assessment, the information is the property of the Arizona 

Department of Homeland Security and is maintained with a high level of integrity and security.  

 

The department has established a partnership with Foothills Animal Rescue, and has equipped 

every Peoria Fire unit with a “Fido Bag”.  The innovative medic bag is being provided by the 

Animal Rescue partner, and has many of the same items that are found in a typical emergency 

medical services (EMS) bag, such as burn sheets, medical tape and oxygen.  The “Fido Bag” also 

has items unique to the care of dogs and cats such as leashes, animal treats, water dishes and most 
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importantly specialized oxygen masks to fit the muzzle of dogs and cats.  The special masks will 

allow firefighters to administer 100% oxygen to family pets who suffer from smoke inhalation at 

fire scenes, which will increase survivability rates in dogs and cats.  In exchange, the Peoria Fire 

Department will provide the personnel and training to deliver this additional, innovative service 

to the citizens of Peoria and their four-legged family members.    

 

Appraisal:   

In the last several years, the department has entered into intergovernmental agreement to establish 

a terrorism liaison program, to participate in a regional training academy, and to participate in 

regional ongoing training with a local consortium of west valley fire departments.  The 

department has successfully implemented the FY07 CBRNE Homeland Security regional 

response project as well as several other projects.  These efforts demonstrate Peoria‟s willingness 

to actively pursue opportunities to create efficiencies in service delivery and to work with other 

agencies to do so.   

 

Plan:  

The Peoria Fire Department will continue to be active in local and/or state activities and actively 

seek out functional agreements that will assist in attaining the goals and objectives of the 

department.     

 

Reference(s):    

12. FY07 Homeland Security UASI CBRNE Response Grant, I:\Accreditation\Self-

Assessment Manual (SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\FY07_Homeland_Security_Grant_Medium_Duty_CBRNE_Response0001.pdf 

13. FY09Homeland Security UASI CBRNE Sustainment Grant , I:\Accreditation\Self-

Assessment Manual (SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\FY09_CBRNE_Response_Award.pdf 

14. Arizona Department of Homeland Security Target Capabilities Assessment (in library) 

15. Foothills Animal Rescue IGA ACON63707A,I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 10 External Systems Relationships\Category 10 Exhibits\Foothills 

IGA_ACON63707A.pdf  

16. TLO Program IGA LCON09606, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 10 External Systems Relationships\Category 10 Exhibits\TLO 

IGA_LCON09606.pdf 

Category%2010%20Exhibits/FY07_Homeland_Security_Grant_Medium_Duty_CBRNE_Response0001.pdf
Category%2010%20Exhibits/FY07_Homeland_Security_Grant_Medium_Duty_CBRNE_Response0001.pdf
Category%2010%20Exhibits/FY07_Homeland_Security_Grant_Medium_Duty_CBRNE_Response0001.pdf
Category%2010%20Exhibits/FY09_CBRNE_Response_Award.pdf
Category%2010%20Exhibits/FY09_CBRNE_Response_Award.pdf
Category%2010%20Exhibits/FY09_CBRNE_Response_Award.pdf
Category%2010%20Exhibits/Foothills%20IGA_ACON63707A.pdf
Category%2010%20Exhibits/Foothills%20IGA_ACON63707A.pdf
Category%2010%20Exhibits/Foothills%20IGA_ACON63707A.pdf
Category%2010%20Exhibits/TLO%20IGA_LCON09606.pdf
Category%2010%20Exhibits/TLO%20IGA_LCON09606.pdf
Category%2010%20Exhibits/TLO%20IGA_LCON09606.pdf
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17. GRPSTC Intergovernmental Agreement LCON01506, I:\Accreditation\Self-Assessment 

Manual (SAM)\Category 10 External Systems Relationships\Category 10 

Exhibits\GRPSTC_IGA_LCON01506.pdf 

18. Westside Training Consortium LCON02307, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 10 External Systems Relationships\Category 10 Exhibits\Westside 

Training IGA_LCON02307.pdf 

Category%2010%20Exhibits/GRPSTC_IGA_LCON01506.pdf
Category%2010%20Exhibits/GRPSTC_IGA_LCON01506.pdf
Category%2010%20Exhibits/GRPSTC_IGA_LCON01506.pdf
Category%2010%20Exhibits/Westside%20Training%20IGA_LCON02307.pdf
Category%2010%20Exhibits/Westside%20Training%20IGA_LCON02307.pdf
Category%2010%20Exhibits/Westside%20Training%20IGA_LCON02307.pdf
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Performance Indicator - 10B.3 

There is an established process by which these agreements are managed, reviewed, and revised. 

 

Description:  

Intergovernmental agreements (IGA) are directly regulated by state law at A.R.S. §11-951 to 954.  

Part D of A.R.S. § 11-952 requires a proposed IGA to “prior to its execution, be submitted to the 

attorney for each such public agency, board or commission, who shall determine whether the 

agreement is in proper form and is within the powers and authority granted under the laws of this 

state to such public agency, board or commission.”  If it is an agreement to “contract for services 

or jointly exercise any powers common to the contracting parties”, then “appropriate action by 

ordinance, resolution or otherwise pursuant to the laws applicable to the governing bodies of the 

participating agencies approving or extending the duration of the agreement or contract shall be 

necessary before any such agreement, contract or extension may be filed or become effective.”  

As far as IGAs: (1) this statute applies only to things that two different jurisdictions both do or 

have the power to do, and (2) the government may adopts these in whatever matter it sees fit as 

long as it legally binds the jurisdiction. 

   

The Peoria City Council has the power to enter into IGA‟s pursuant to its charter, “[Council may] 

exercise any of its powers or perform any of its functions, and may participate in the financing 

thereof jointly or in cooperation, by contract or otherwise, with any one or more states, political 

subdivisions, school districts, Indian tribal councils, or any board, commission or agency, a 

combination of them, or with the United States or any department or agency thereof.”  (City of 

Peoria Charter Article I. Section 3. 15) 

 

The charter also says that either the Council or the City Manager may enter into binding 

contracts, “All contracts shall be drawn under the supervision of and approved as to form by the 

City Attorney.  Such contracts shall be in writing, executed in the name of the City of Peoria, 

Arizona, by the Mayor or City Manager, except as may be otherwise provided either by this 

charter or by law, and must be attested by the City Clerk, who shall number and register the 

same.”  This delegates Council‟s authority to enter into IGA‟s to the City Manager.   It is 

therefore the City Manager‟s job per Charter to make sure IGA‟s are enforced, “The City 

Manager shall … see that all ordinances are enforced and that the provisions of all franchises, 

leases, contracts, permits and privileges granted by the city are observed.”  Because this power 
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has been delegated to the city manager, many agreements could be handled administratively; 

however, most go to Council in order to keep the public informed.   

The City Clerk is the clearinghouse for all agreements, and maintains the official City record of 

all executed agreements.  Additionally, all intergovernmental agreements, once executed by the 

City Council, are recorded with the Maricopa County Recorder‟s Office  if all parties are located 

in Maricopa County, or with the Secretary of State if one or more of the parties resides outside 

Maricopa County or if the other party is the State of Arizona.   

On a departmental level, Fire Department agreements are managed by the Administration 

Division of the Peoria Fire Department.  The Administrative Services Manager coordinates the 

routing of a proposed agreement through the appropriate city departments depending on the 

nature of the contract and interdepartmental impact.  All agreements, regardless of subject matter, 

are routed through the City Attorney‟s Office and must be signed by the City Attorney, the City 

Clerk, and either the City Manager or Mayor.  The Administration Division is also responsible for 

maintaining copies of all agreements and tracking expiration and/or review dates. 

 

Appraisal:  

This process has proven to be thorough and effective in making sure any agreements the Fire 

Department enters in to have been approved to form from a legal, financial, and operational 

perspective.   

 

Plan:  

The Fire Department will continue to utilize the above referenced internal review and monitoring 

processes to ensure that any agreements being considered are in the best interest of the 

department and the citizens of Peoria and are handled appropriately from conception to 

implementation and to renewal or expiration.   

 

Reference(s):  

19. A.R.S. §11-951 Definitions, 

http://www.azleg.gov/FormatDocument.asp?inDoc=/ars/11/00951.htm&Title=11&DocT

ype=ARS 

http://www.azleg.gov/FormatDocument.asp?inDoc=/ars/11/00951.htm&Title=11&DocType=ARS
http://www.azleg.gov/FormatDocument.asp?inDoc=/ars/11/00951.htm&Title=11&DocType=ARS


 

Peoria Fire Department, Self-Assessment Manual Page 545 
 

20. A.R.S. §11-952 Intergovernmental Agreements and Contracts, 

http://www.azleg.gov/FormatDocument.asp?inDoc=/ars/11/00952.htm&Title=11&DocT

ype=ARS 

21. A.R.S. §11-953 Appropriations, 

http://www.azleg.gov/FormatDocument.asp?inDoc=/ars/11/00953.htm&Title=11&DocT

ype=ARS 

22. A.R.S. §11-954 Limitations of Powers, 

http://www.azleg.gov/FormatDocument.asp?inDoc=/ars/11/00954.htm&Title=11&DocT

ype=ARS 

23. City of Peoria Charter Article I. Section 3.15 - Powers of the City, 

http://www.peoriaaz.gov/content2.aspx?id=19562 

24. City Attorney‟s Office IGA Checklist, I:\Accreditation\Self-Assessment Manual 

(SAM)\Category 10 External Systems Relationships\Category 10 Exhibits\IGA checklist 

from City Attorney.doc 
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